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Manager’s Budget Message
Fiscal Year 2020-2021
Recommended Budget

To: The Beaufort County Board of Commissioners

Date: May 14, 2020

This binder contains the County’s FY 2020-2021 recommended annual budget as required by North
Carolina General Statute 159 and the Local Government Budget and Fiscal Control Act. Three general
sections comprise the document. The first section is the continuation budget for all funds necessary to carry
out the services authorized by the Beaufort County Board of Commissioners. This section contains
financial information and narrative descriptions of the programs and services. The narrative portions of
this section were created to help explain the purpose and function of the different departments and programs
in order to better educate the reader about County services. Financial summaries, as well as line item
details, are also provided for the reader to review. The second section contains information on 21 General
Fund and 5 Enterprise Fund service expansions proposed by departments and outside agencies. These are
“new or different” programs or activities that change the current level of service to Beaufort County citizens
and taxpayers or are requests from outside agencies for funding above the level provided to them by the
County in the previous fiscal year. The third section is a fee manual that describes the user fees that attempt
to recover some or all of the costs of services from the direct beneficiaries of the services, rather than
taxpayers. The budget is balanced and prepared in accordance with the policies and procedures outlined in
the Local Government Budget and Fiscal Control Act.

The Process

While budgeting is an ongoing process, the budget preparation season officially began on January 22, 2020
at the Board’s planning retreat. During the planning sessions, the Board members discussed the current
County programs and provided staff with guidance on what they wished to see in the recommended budget.

Budget packets were distributed to County departments and outside agencies in late January with
instructions regarding continuation budget and service expansion submissions. Budget requests were
returned to the Finance Department in early March. Individual department meetings were held in late
March and early April to review and finalize the budget requests. Revenues were the last items to be
addressed because much of the property tax information is not available until late April. The revenue and
expenditures were finalized the first week of May after another full review of revenues, expenditures and
projected fund balance.

The budget will be presented at a special called meeting of the Board on May 14, 2020. The Board will
hold budget work sessions during May to review, discuss and make changes to the recommended budget.
A public hearing is scheduled at the Commissioners’ regular meeting on June 1, 2020. This is an
opportunity for the pubic to make comments on the budget before it is adopted by the Board. It is anticipated
that the budget will be adopted at a special called meeting on June 8, 2020. The budget must be adopted
by June 30, 2020.



Goals

This budget is a vision of what the County will strive toward in the coming year. The values communicated
during the budget process and incorporated into the recommended budget are:

e Continue to rely on financial plans and systems in the preparation of the proposed budget;

e Conservatively estimate revenues and expenditures to avoid expectations of performance that are
not realistic;

e Create an atmosphere where efforts to “spend down” during the fiscal year are discouraged,;

e Present a budget that re-evaluates all expenditures and allows for policy review and potential
service reductions or expansions based on other policy directives;

e Provide an analysis of County government cost centers in order to more clearly demonstrate where
general fund tax dollars are being spent and what services are provided.

Overview of the Budget

The recommended budget allocates funding to continue the many critical services provided to the citizens
of Beaufort County. Due to the still unknown economic impacts of the COVID-19 pandemic, the
recommended budget expenditures are cut below prior year levels to balance with the projected decreased
revenue estimates. Sales tax revenues are particularly volatile and due to the lag in receiving these funds,
it will likely be December before estimates can be validated against actuals.

e The recommended budget maintains the County ad valorem tax rate at $0.635 for each $100 of
assessed valuation. At the assumed collection rate, this will generate approximately $36.6M in
property tax revenue.

e The recommended budget maintains all County services and programs provided in the prior year.

e The FY 20-21 recommended general fund budget of $59,227,062, is $411,681 less than the original
FY 19-20 budget.

e The recommended budget maintains the public school system (Community College and K-12)
funding at prior year levels. The County received the FY 20-21 K-12 school system budget request
on May 12, 2020, after the recommended budget had been completed. The K-12 school system
request shows the use of one-time funding for recurring costs that may set the stage for a tax
increase in the next fiscal year to maintain the current funding level. The Board will need to review
this request carefully.

e The recommended budget continues to fund the Capital Improvements Fund with $0.01 of
projected property tax revenue as established in the FY 19-20 budget. In May 2020, the Board
voted to advance a portion of the FY 20-21 capital funding for the Courthouse renovation project
and these funds will be adjusted after the adoption of the FY 20-21 budget.

e The recommended budget maintains the prior year fire and EMS tax rates in all districts.

e The recommended budget increases the solid waste fee by $5 to offset the costs of increasing solid
waste tonnage and to help pay for needed maintenance at waste collection sites.



e The recommend budget increases the water rates by 3% in accordance with the long-term funding
plan established and approved by the Board in FY 18-19. This is also the third year of the 5-year
plan to equalize rates across all districts due to the consolidation of the districts into one operation

fund.

e The recommended budget maintains an administrative charge to enterprise funds to help offset the
costs to the General Fund for providing services to the enterprise funds. The administrative charge
is based on a per unit fee specific to the services provided to the enterprise funds.

e The recommended budget appropriates $0 in General Fund fund balance.

General Fund

The recommended General Fund budget for FY 20-21 continuing operations is $59,227,062.

Revenues

= The recommended budget maintains the County ad valorem tax rate at $0.635 for each

$100 of assessed valuation.

The estimated total taxable valuation is $5,883,107,343, made up of $5,415,627,029 in
real/personal property and $467,480,314 in motor vehicles. Collections for real/personal
property taxes are assumed at 98% and at 100.00% for motor vehicles. The real/personal
collection rate is up 0.28% from the prior audited period. The LGBFCA allows the revenue
collection calculation rate to use the FY 18-19 audited collection rate of 98.29%. However,
due to the still unknow economic impacts of the COVID-19 pandemic, the rate has been
reduced to 98%.

The estimated total real property valuation in FY 20-21 is up approximately 1.49%
($79,769,889) from FY 19-20.

The following table shows the historical tax rate, including the tax rate at the same period
in the octennial revaluation (eight years ago) of $0.53.

Octennial
Fiscal Year Tax Rate Revaluation
Year
2012-2013 $0.530 3
2013-2014 $0.530 4
2014-2015 $0.530 5
2015-2016 $0.530 6
2016-2017 $0.550 7
2017-2018 $0.550 8
2018-2019 $0.615 1
2019-2020 $0.635 2
2020-2021 $0.635 3

The North Carolina Department of Revenue produces a sales-assessment ratio study each
year which is used to equalize public service company property valuations. The study
looks at sales transactions from the prior year to determine the ratio. Ratio values greater
than 1.0 indicate that assessed values are greater than market values. Ratio values less than
1.0 indicate that assessed values are less than market values. Multiplying the tax rate by
the sales-assessment ratio produces an effective tax rate that allows comparisons across



counties. With an effective tax rate of $0.6268, Beaufort County ranks the 45" lowest
among all 100 North Carolina counties (55 counties with higher effective tax rates and 44
counties with lower effective tax rates). The table below shows the FY 19-20 values for
Beaufort County and its surrounding counties in ranked order.

Rank Among
Effective All Counties
County Tax Rate Ratio Tax Rate (100 highest, 1
lowest)

Washington $0.8550 1.0000 $0.8550 97
Martin $0.8100 1.0380 $0.8408 95
Pitt $0.7310 0.9225 $0.6744 58
Hyde $0.7700 0.8727 $0.6720 57
Beaufort $0.6350 0.9871 $0.6268 45
Pamlico $0.6250 0.9067 $0.5667 30
Craven $0.5494 0.9503 $0.52.21 21

Projected sales tax revenues are down $1,089,830, or 11.22% from the prior year’s original
estimate due to the impacts of the COVID-19 pandemic. The intentional shutdown of the
economy in an effort to “flatten the curve” of the virus relates directly to this estimate.
Sales tax returns lag three months so it will likely be December before projected returns
can be validated against actual returns.

Intergovernmental revenues are estimated to increase slightly by $272,152 in FY 20-21.
The overwhelming majority of this increase is related to the new EMS Medicaid Cost
Reimbursement revenue stream estimated at $215,000. All other revenues in this category
are projected down except for a slight increase in Federal and State Grants.

Licenses, Fees and other General Fund revenues are projected slightly up by $134,882 but
this is due entirely to new SRO grants in the amount of $368,197 which offset reductions
in almost all the remaining categories.

Investment Earnings are projected to decrease by 50% due to interest rate cuts by the
Federal Reserve in response to the COVID-19 pandemic.

The recommended budget appropriates $0 in General Fund fund balance. The
appropriation is $136,395 less than the FY 19-20 original budget.

As of June 30, 2019, the unassigned General Fund fund balance was $15,979,428, or
27.18% of expenditures. At the close of FY 19-20 it is estimated that the unassigned
General Fund fund balance will be $17,765,406, or 29.96% of expenditures. At the close
of FY 20-21 it is estimated that the unassigned General Fund fund balance will be the same
due to no fund balance being appropriated.



= Below is a chart showing the anticipated revenue sources for FY 20-21:

Investment Earnings Appropriated Fund
& Operating / Balance
Transfers In ‘ 0.0%
0.3%
Restricted &
Intergovernmental
17.4%
License, Fees & ——— |
Other Revenues
4.1%
Sales & Other Taxes
14.6% I
’ 4 S Property Taxes
/ 63.0%
Administrative__————
Charge from Other
Funds
0.6%

Expenditures
= All cost centers reflect an increase in personnel benefits costs due to an increase in
retirement contributions mandated by the State Treasurer’s Office and health insurance
increases.

= General Government Cost Centers — excluding debt service and transfers to other funds,
expenditures in these cost centers decreased overall by 5.58% from the FY 19-20 original
budget. The majority of the departments are flat or have decreases. The overall decrease
is driven by election cycle reductions and a decrease in contingency.

= Human Services Cost Centers — expenditures in these cost centers increased overall by
1.15%. This is driven mostly by increases in DSS due to State expenditure estimates.
However, County share dollars in DSS are flat compared to last FY. The Health
Department froze a position to keep County share dollars flat compared to last FY.

= Community Services Cost Centers — expenditures in these cost centers increased overall
by 2.11%. This is completely due to increased JCPC funding related to “raise the age”
legislation. All other areas are flat or have decreases.

= Education Cost Centers — the recommended budget holds the funding support for the K-12
School System and the Community College at the FY 19-20 funding levels. The K-12
school system request shows the use of one-time funding for recurring costs that may set
the stage for a tax increase in the next fiscal year to maintain the current funding level.

= Public Safety Cost Centers — expenditures in these cost centers decreased overall by 0.03%.
The Sheriff’s Office budget is flat across its three divisions while absorbing the personnel
salary changes it made in FY 19-20. Emergency Management is down due to a vehicle
purchase in FY 19-20 and the Medical Examiners budget is down from the prior year. EMS
requested the replacement of an ambulance in its budget, but it was deferred due to overall
budget constraints.



= Below is a chart showing the recommended FY 20-21 appropriations by cost center (it does
not include debt service or transfer to other funds in the General Government percentage):

General Government
/ 11%

PublicSafety . ————
24%

Human Services

T sw

Education
34%

\ Community Services

3%

Enterprise Funds

Enterprise Funds account for those operations financed and operated in a manner similar to a private
business where the intent is that the costs of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges. Periodic determination of
revenues earned, expenses incurred and/or net income is appropriate for capital maintenance, public
policy, management control, accountability or other purposes. Beaufort County currently has two
enterprise funds: The County Water System, and the Solid Waste Fund.

Water Fund
The Water Fund recommended budget is $7,570,091 and includes the following:
= Continuation of a rate study established in FY 18-19 that consolidates the existing rates over a
five-year period into a uniform rate for all customer classes. A 3% increase in water rates is
recommended in accordance with the study.
= Continuation of the 10-year Capital Improvements Plan (CIP) for the entire water system as
established in FY 18-19.
= Expenditures in the amount of $54,000 are recommended as capital.
= It is estimated that $128,268 will be added to fund balance reserve to help pay future debt
service and stabilize future rate increases.

Solid Waste Fund
The Solid Waste Fund recommended budget is $3,829,411, which is 3.63% greater than the prior year
and includes the following:
= A $5 increase in the per year solid waste fee for a total of $160.00 is recommended. This
increase is required to pay for the increased tonnage of disposed waste.
= Continuation of a transfer to the general fund to pay for services provided by general fund
departments to the solid waste fund.

Vi



Summary

The recommended budget continues County provided services and operations and does so at the current ad
valorem tax rate of $0.635 per $100 of valuation. It reduces General Fund expenditures to below prior year
original funding levels and attempts to anticipate revenue changes due to the impact of the COVID-19
pandemic. The budget does increase fees associated with water and solid waste enterprise funds in order
to maintain operations and continue implementation of previously approved plans.

It is an understatement to say that these are unprecedented times. However, Beaufort County is not alone
in facing this threat as the COVID-19 pandemic is taking lives and destroying economies across North
Carolina, the United States and the world.

The restarting of local, state and world economies in FY 20-21 will be important factors in the performance
of this budget. Unfortunately, at this time we are making estimates based on events for which we have no
control and have no real historical analysis to draw from. Our sales tax numbers provide an additional
challenge for us as they lag collection to distribution by three months. Because of this we are likely to be
in December before we are able to validate our estimates to actuals.

Beaufort County was poised for a great FY 19-20 before the COVID-19 pandemic hit. Revenues were up
and programs such as the implementation of the salary study were on track to be started. Unfortunately,
due to revenue uncertainty these programs will be delayed again. Our hope is that the economy will rebound
quickly in the second half of FY 20-21 and these programs can move forward.

Putting together a budget is a tremendous effort. Many thanks to the Finance Department staff who did an
outstanding job of helping create an informative and functional document that serves as a management tool
and an outline from which the Board can debate policy. | am extremely thankful for their many long hours
of hard work.

Department managers also did an outstanding job as well of analyzing and compiling budgets that met the
expectations they were given. They deserve many thanks and tremendous admiration for the jobs they do.
I can say without a doubt that people who chose to work in local government are truly special people who
care about their community and take pride in providing services that make life better for others. | am
grateful to have the privilege to work with each of them.

Respectfully submitted,

Brian M. Alligood
County Manager
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5/13/2020

Proposed Budget Schedule 2020-2021

Scheduled
Week Of Status Budget Task

01/20/20 Budget packets distributed to Management Team
01/20/20 Outside Agency budget requests distributed
01/27/20 Budgetary & strategic planning retreat with Board (1/30/20 & 1/31/20)
03/02/20 Preliminary revenue estimates
03/02/20 Outside Agency budget requests submitted to Finance
03/02/20 Continuation budgets submitted to Finance
03/02/20 Expansion budgets submitted to Finance
03/09/20 Budget compiled by Finance
03/23/20 Budget review with Manager (scheduled over 2 weeks)
04/13/20 Finalize revenue estimates - Finance
05/14/20 Manager's recommended budget presented to Board (special meeting on 05/14/20)
05/14/20 Budget available for public viewing at Clerk's office and posted on web site
05/18/20 Budget workshops with Board (scheduled over 2 weeks, see below}
05/22/20 Advertise public hearing for budget
06/01/20 Public hearing- budget (regular meeting on 06/1/20)
06/08/20 Budget adopted (special called meeting on 06/8/20)
06/08/20 Budget posted to web site

Budget workshop meetings with Board

May 19, 2020
May 21, 2020
May 26, 2020
May 28, 2020

General Fund

General Fund and Enterprise Funds

Service Expansion - County & Outside Agencles
Finalize Budget

Budget Schedule 2020-2021 at 11-20-2019
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BEAUFORT COUNTY FUND STRUCTURE

Governmental funds are used to account for Beaufort County's general governmental
activities. Governmental funds include:

General Fund- The General Fund is the general operating fund of the County.
The General Fund accounts for all financial resources except those that are
required to be accounted for in another fund. The primary revenue resources
are ad valorem taxes, sales taxes, Federal and State grants and various other
taxes and licenses. The primary expenditures are for education, human services,
public safety and general government services.

Special Revenue Fund- Special Revenue Funds account for specific revenue
sources (other than expendable trusts or major capital projects), that are legally
restricted to expenditures for specified purposes. The County has the following
Special Revenue Funds: Tax Revaluation Fund, Emergency Telephone System,
Fire & Rescue Tax Districts, Economic Development Fund, State/Federal
Seized Funds, Capital Reserve, HCCBG-Aging and Healthcare Reserve Fund.

Capital Projects Funds- Capital Projects Funds account for financial
resources to be used for the acquisition and construction of major capital assets
(other than those financed by enterprise funds and trust funds). Currently, the

. County maintains multiple Capital Project Funds: Hazard Mitigation,
Economic/Industrial Development, Courthouse Capital Improvements, Radio
System Project, FEMA Flood Mitigation Funds, CDBG Grant Funds, Stream
Debris Removal Fund, One NC Grant Fund, NCHFA 2019 ESFRLP Grant, and
Improvements Capital Project Fund.

Enterprise Funds- Enterprise Funds account for those operations financed and
operated in a manner similar to a private business where the intent is that the
costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. Periodic
determination of revenues earned, expenses incurred and/or net income is
appropriate for capifal maintenance, public policy, management control,
accountability or other purposes. Beaufort County has two enterprise funds, the
County Water System and the Solid Waste Operations.
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BASIS OF BUDGETING

During the year, all funds of the County are accounted for on the budgetary basis, which is the
"modified accrual” basis of accounting. Revenues are recognized when they become measurable and
available as net current assets to be used to pay liabilities of the current period. Primary revenue
sources treated as susceptible to accrual under the modified accrual basis include sales taxes which are
considered "measurable” when both due and in the hands of the County or intermediary collecting
governments; interest, and federal and state financial assistance.

Expenditures are generally recognized when the related fund liability is incurred. Capital
outlays and payments of principal on long-term debt are considered to be expenditures. Depreciation
is not considered to be an expenditure, and interest on long-term debt is recognized only when paid.

All Enterprise Funds are converted to the accrual basis of accounting at year-end. Under the
accrual basis, revenues are recognized when they are earned, regardless of the measurement and
availability criteria used in the modified accrual basis. Expenses are recognized when they are
incurred. The conversion generally involves the accrual of interest expense and compensated absences,
the provision for depreciation expense, and adjusting capital outlays and debt service outlays,
including issue costs, to the accrual basis. Agency Fund assets and liabilities are accounted for on a
modified accrual basis.

AMENDMENTS TO THE BUDGET ORDINANCE

Except as otherwise restricted by law, the governing board may amend the budget ordinance
at any time after the ordinance's adoption in any manner, so long as the ordinance, as amended,
continues to satisfy the requirements of G.S. 159-8 and 159-13. However, no amendment may increase
or reduce a property tax levy or in any manner alter a property taxpayer's liability unless the board is
ordered to do so by a court of competent jurisdiction or by a State agency having the power to compel
the levy of taxes by the Board.

According to state statute, the governing board by appropriate resolution or ordinance may
authorize the budget officer to transfer moneys from one appropriation to another within the same fund
subject to such limitations and procedures as it may prescribe. Any such transfers shall be reported to
the governing board at its next regular meeting and shall be entered in the minutes (G.S. 159-15).
Beaufort County’s budget is adopted on the functional level. Intra-departmental transfers (from one
ling item to another within the same department) are submitted by departments to the Finance Officer
or the County Manager for approval. The Finance Officer or County Manager are allowed to approve
transfers between departments that do not increase the overall budget and must report them to the
Board at the next meeting. Appropriations that revise the total expenditures for the fund or that change
the functional appropriations must be approved by the governing board.
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Beaufort County Financial Policies

The following financial guidelines are recommended for adoption by the Board of Commissioners.
These guidelines were developed based on previous actions the Board has communicated o staff as
well as what the County has tried to informally operate within over the past ten years. At no time can
the current Board of Commissioners bind a future Board with guidelines, but these below will provide
staff with a guide in planning for the financial health of the county. Policies such as these also show
financial foresight on the part of the staff and the elected body and often help maintain or strengthen.
our bond rating as well comfort potential purchasers of bonds we may sell for future capital projects.

A. Fund Balance Management Policy:

The Fund Balance Management Policy is intended to address the needs of Beaufort County, in the
event of unanticipated and unavoidable occurences which could adversely affect the financial
~ condition of the County and thereby jecpardize the continuation of necessary public services. This
policy will ensure the County maintains adequate fund balance and reserves in the County's General
Fund Balance to provide the capacity to:

1) Provide sufficient cash flow for daily financial needs,

2) Secure and maintain investment grade bond ratings,

3) Offset significant economic downturns or revenue shortfalls, and

4) Provide funds for unforeseen expenditures related to emergencies.

Fund Balance for the County's Governmental Funds will be comprised of the following categories:

1. Nonspendable - amounts that cannot be spent because they are either (a) not in spendable
form or (b) legally or confractually required to be maintained intact.

2. Restricted - amounts extemnally imposed by creditors (debt covenants), grantors,
contributors, laws, or regulations of other governments.

3. Committed - amounts used for a specific purpose pursuant to constraints imposed by formal action
of the government's highest level of decision-making authority.

a. Amounts set aside based on self-imposed limitations established and

set in place prior to year-end, but can be calculated after year end.
b. Limitation imposed at highest level and requires same action to remove or modify
¢. Ordinances that lapse at year-end

4. Assigned - amounts that are constrained by the government's intent to be used for
specific purposes, but are neither restricted nor committed.

5. Unassigned - amounts that are not reported in any other classification.

Available Fund Balance used to calculate the comparison as a percentage of expenditures uses
Restricted, Committed, Assigned and Unassigned in the equation. Only Nonspendable is
removed from total fund balance at year end for the calculation.




Unassigned Fund Balance - General Fund-

Beaufort County adopts a fiscal policy that provides for capital projects to be financed with debt and pay-
as-you-go funding. In order to obtain the best possible financing, the County has adopted policies
designed to maintain bond ratings at or better than Aa3 (Moody's Investor Services) and A+ (Standard &
Poor's). Part of the County's fiscal health is maintaining a fund balance position that rating agencies feel is
adequate to meet the Counly's needs and challenges.

Beaufort County therefore adopts a policy that requires management to maintain an
unassigned halance as follows:

1. The County will strive to maintain an available fund balance in the General Fund of 35% percent of
budgeted general fund operating expenditures each fiscal ysar. This is substantially higher than the
8% minimum required by the Local Government Commission but in line with peer counties.

2. To the extent that the General Fund available fund balance exceeds 35% percent, the balances may
be utilized with Board's approval to fund approved capital projects or pay down outstanding County debt.

3. The County adopts a budget and revenue spending policy providing for programs with multiple revenue
sources, The County Manager will use resources in the following hierarchy: bond proceeds, Federal
funds, State funds, local non-county funds, county funds. For purposes of fund balance classification,
expenditures are to be spent from restricted fund batance first, followed in-order by committed fund
balance, assigned fund balance, and lastly, unassigned fund balance. The Counfy Manager has the
authority to deviate from this policy if it is in the best interest of the County with Board of County
Commissioner's approval.

4. Management is expected to manage the budget so that revenue shortfalls and expenditure increases do
not impact the County's total unassigned fund balance, if a catastrophic economic event occurs that
requires a 10% or more deviation from total budgeted revenues or expenditures, then unassigned fund
balance can be reduced by action from the Board of County Commissioners; the Board also will adopt a
plan of action to return spendable fund balance to the required level.

B. Investment Policy

This policy applies to all investments of Beaufort County except authorized petty cash accounts and trust
funds administered by the Chief Financial Officer. The County poals the cash resources of its various funds
into a single fund in order to maximize investment opportunities. These funds are accounted for in the
County's Annual Audited Financial Statement. Each fund's portion of total cash and investments is
summarized by fund type in the combined balance sheet as equity or deficitin pooled cash and investments.
This policy applies to all transactions involving the financial assets and related activity of all the various funds
accounted for in the County's Annual Audited Financial Statement.

OBJECTIVES

Funds of the County will be invested in accordance with North Carolina General Statute 159-30 Cash
Management and Investment Policy, and written administrative procedures, The County's investments shall
be undertaken in a manner that (1) seeks to ensure the preservation of capital in the overall portfolio, (2)
provides for sufficient liquidity to meet the cash needs of the County's various operations and (3) attains a
fair market rate of return. Cash management functions will be conducted in such a manner as to insure that
adequate funds will always be available fo mest the County's financial obligations and to provide the
maximum amount of funds available for investment at all times.



RESPONSIBILITY

In accordance with N.C. General Statutes, the Chief Financial Officer is charged with the responsibility of
cash management and investment. The Chief Financiai Officer is responsible for investment decisions and
activities and shall develop and maintain written administrative procedures for the operation of the cash
management and investment program, consistent with N.C. Statutes and these policies. The standard of
prudence to be used by the Chief Financial Officer shall be the "Prudent Investor" Rule, which states,
"Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of their capital as well as the probable income to be derived.”
This standard of prudence shall be applied in the context of managing the overall portfalio. The Chief Financial
Officer, acting in accordance with North Carolina General Statues, this policy, and written administrative
procedures and exercising due diligence shall be relieved of personal responsibility for an investment credit
risk, provided deviations from expectations are reported in a timely fashion and appropriate action is taken to
control adverse developments.

ETHICS AND CONFLICTS OF INTEREST

To avoid the appearance of potential conflict of interest or favoritism to a particular bank or broker, the
Chief Financial Officer or any delegate employee who has investment responsibilities, shall make full
disclosure to the County Manager of any relationship or dealings with any financial insfitution that has
business dealings with the County. This disclosure need not include normal banking or brokerage
relationships that are at normal market rates and conditions available to the general public. Investment
officials of banks and other institutions shall be familiar with N.C. General Statutes and County policy
regarding gifts and favors and shall act accordingly.

STATUTORY AUTHORIZATION

The legal limitations of local government investments are defined in N.C.G.S. 159-30. Accordingly, the
following classes of securities are indicative of the investments that can be utilized by Beaufort County:

1. Obligations of the United States or obligations fully guaranteed both as to principal and
interest by the United States.

2. Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the Bank for
Cooperatives, the Federal Intermediate Credit Bank, the Federal Land Banks,

3. Obligations of the State of North Carolina.

4, Bonds and notes of any North Carolina local government or public authority, subject to such
restrictions as the Secretary of the Local Government Commission may impose.

5. Deposits at interest or purchase of certificates of deposit with any bank in North Carolina,
Provided such deposits or certificates of deposit are fully collateralized.
e

6. Participating shares in a mutual fund for local government investment (such as the N.C.
Cash Management Trust) which is certified by the N.C. Local Government Commission.

~ INTERNAL CONTROLS

The Chief Financial Officer is responsible for establishing a system of internal controls. These contiols are
designed to prevent losses of public funds arising from fraud, employee error, and misrepresentation by
third parties or imprudent actions by County employees.




REPORTING

The Chief Financial Officer at anytime should be make available a porifolio report showing investments. The
report should include a general description of the portfolio in terms of investment securities, maturifies, yields
and other features. The report should also show investment earnings for the month and fiscal year-fo-date,
including the annualized eamed vield percentage for the investments.

C. Debt Management Policy

The County has long recognized the importance of proper long-range planning in order to meet capital
improvement needs as they arise without experiencing dramatic impacts on operational cost and debt
service. The following policy statements will provide guidance on the issuance of debt to help insure that the
County maintains a sound debt position and that its credit quality is protected. In conjunction with the
County's other financial policies, these policy statements rationalize the decision making process, identify
objectives for staff to implement, and demonstrate a commitment to long term financial planning objectives.
In addition, this debt management policy will allow for an appropriate balance between the established debt
parameters and providing flexibility to respond to unforeseen circumstances and new opportunities.

Purpose and Type of Debt

1. incurrence of debt or long-term borrowing will only be used for the purpose of
providing financing for capital projects fo include, but not limited to:
a) Construction of new Scheol and County facilities
b} Renovation and repair of existing School and County facilities
) Acquisition of real property (land and/or buildings)
Y Construction or expansion of Public Utilities.
Y Purchase of major equipment

> a0

Debt issuance will not be used to finance curment operations or normal maintenance.

2. The types of debt instruments to be used by the County include:
a) General Obligation Bonds
b} Bond Anticipation Notes
¢) Installment Purchase Agreements (private placement)
dy  Limited Obligation Bonds
e) Revenue Bonds (when applicable)

Terms and Limits
1. All debtissued, including installment purchase methaods, will be repaid
within a period not to exceed the expected useful lifs of the improvements

or equipment financed by the debt.

2. The County will seek level or declining debt repayment schedules and will avoid issuing debt that
provides for balloon principal payments reserved at the end of the term of the issue.

3. The County is required by Statute to issue general obligation debt through a competitive process.
The competitive process will also be used for other debt issuance unless time factors, interest
rates or other factors make it more favorable to the County to use a negotiated process.

4. Inthe planning process for debt issuance the County will assess the need to maintain its "Bank
Qualification” if installment purchase financing is being considered.

5. The County will not issue tax or revenue anticipation notes.
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6. The County will strive to maximize the use of pay-as-you-go financing for capital improvements.

7. The County will maintain its debt at no greater than 2% of the assessed valuation of
taxable property.

8. The Gounty's annual debt service will always be equal to or less than 15% of General
Fund expenditures.

D. Fees and User Charges

1. As part of the annual budget process the County shall review the fees and user charges. Al
changes to the schedule of fees must be approved by the Board of Commissioners.

2. The County should charge fees if allowable, when a specific group of beneficiaries can be
identified, when it is feasible to charge the beneficiaries, and when there ig no reason to
subsidize the service wholly or in part. Fee levels should be set to recover the full costs of the
services provided, unless it is deemed necessary to partially subsidize the services.

3. Factors to consider in deciding whether a subsidy is appropriate include the burden on property
taxpayers, the degree to which the service benefits a particular segment of the population,
whether beneficiaries can pay the fee, and whether the service provides a broader benefit to the
community. '

E. Tax Rate

1. In an effort to stabilize the county's tax rate, the Board of Commissioners will adopt a
tax rate that considers the succeeding four years anticipated expenditures so that long
term planning will prevent sudden unplanned increases to the rate.

2. The Board of Commissioners will seek to limit the growth of the annual operating budget to an
amount that can be accommodated by growth in the tax base as well as other state and federal
revenues, without a tax increase wherever possible.

3. The County will strive to annually review and develop revenue projections, expenditures, and the
fund balance for the next five years.

F. Competitive Employment

The county will strive to maintain competitive pay rates by making annual cost of living adjustments when
economically feasible for the county based on the consumer price index.

1"
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SUMMARY OF AUTHORIZED FULL TIME POSITIONS

BEAUFORT COUNTY

FY 15-16 | FY 16-17 | FY 17-18 | FY 18-19 | FY 19-20 FY 20-21 FY 20-21
Recommended | Approved

Animal Control 4 4 4 4 4 4
Building Maintenance 2 3 3 3 3 3
Communications 13 i8 18 18 18 18
County Manager 4 4 4 i 4 4
Economic Development 2 2 2 2 2 2
Elections 3 3 3 3 3 3
Emergency Management 2 2 3 3 3 3
Emergency Medical 27 27 34 34 34 34
Services
Finance 6 7 7 7 7 7
Health Department 41 41 44 44 44 43 (-1
Human Resources 3 3 3 3 3 3
Inspections - - - - - -
Jail 20 20 20 24 24 24
Land Records - - - - - -
Planning 7 7 7 3 3 3
Register of Deeds 5 5 5 5 5 5
Sheriff 59. 59 59 65 65 60 {-5)*
Social Services 115 117 118 115 115 116
Soil and Water 2 2 2 2 2 2
Conservation '
Tax Assessor 10 10 10 13 13 13
Tax Collector 7 7 7 6 6 6
Veterans 1 1 1 1 1 1
Water Department 27 28 28 28 29 27
Grand Total 360 370 382 387 388 381

*As of May 11, 2020

- 5 Sheriff's Office positions frozen (between 3 divisions)
- 1 Health Department position frozen
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BEAUFORT COUNTY SALARY PLAN

2020 - 2021
GRADE | NEWMIN | NEWMID | . NEWMAX |- - % " POSITION TITLE " -~ | LOCATION DESC -~

5 20,715 24,859 29,006
CHORE PROVIDER SOCIAL SERVICES
NUTRITION SITE PROGRAM SUPERVISOR SOCIAL SERVICES

8 25,586 30,702 35,820
COMMUNITY HEALTH ASSISTANT HEALTH
COMMUNITY SOCIAL SERVICE ASSISTANT SOCIAL SERVICES
HOUSEKEEPER SOCIAL SERVICES
MEDICAL RECORDS ASSISTANT ITI HEALTH
PROCESSING ASSISTANT TI HEALTH

9 27,208 32,648 38,090
EMT INTERMEDIATE EMERGENCY MEDICAL
FOREIGN LANGUAGE INTERPRETER HEALTH

10 28,830 34,595 40,362
ACCOUNTING CLERK IV HEALTH
ACCOUNTING CLERK IV SOCIAL SERVICES
ADMINISTRATIVE SUPPORT SPECIALIST SHERIFF
ANIMAL CONTROL OFFICER ANIMAL CONTROL
DEPUTY REGISTER OF DEEDS REGISTER OF DEEDS
DISTRIBUTION MECHANIC WATER
INCOME MAINTENANCE CASEWORKER [ SOCIAL SERVICES
MEDICAL RECORDS ASSISTANT IV HEALTH
METER READER WATER
PROCESSING ASSISTANT IV SOCIAL SERVICES
PROCESSING ASSISTANT TV HEALTH

11 30,453 36,543 42,634
ADMINISTRATIVE SECRETARY II COUNTY MANAGER
ELECTIONS SPECIALIST ELECTIONS
HUMAN RESOURCES ASSISTANT HUMAN RESOURCES
LEAD METER READER WATER
MAINTENANCE TECHNICIAN PUBLIC BULLDINGS
MEDICAL OFFICE ASSISTANT HEALTH
PLANNING CUSTOMER SERVICE REPRESENTATIVE TAX ADMINISTRATION
PRACTICAL NUSE I HEALTH
SENIOR DISTRIBUTION MECHANIC WATER
SR UTILITY CUSTOMER SERVICE REPRESENTATIVE WATER
TAX CUSTOMER SERVICE REPRESENTATIVE TAX ADMINISTRATION
TAX CUSTOMER. SERVICE REPRESENTATIVE TAX COLLECTIONS
WATER TREATMENT PLANT OPERATOR WATER

12 32075 18,489 44,907
ACCOUNTING/PERMIT TECHNICIAN INSPECTIONS
ACCOUNTING/PERMIT TECHNICIAN PUBLIC BIULDINGS
ACCOUNTING TECHNICIAN I SOCIAL SERVICES
ACCOUNTING TECHNICIAN II WATER
ACCOUNTING/PERMIT TECHNICIAN PLANNING
ADMINISTRATIVE ASSISTANT I ECON DEVELOPMENT
ADMINISTRATIVE ASSISTANT I EMERGENCY MEDICAL
ADMINISTRATIVE ASSISTANT I SHERIFF
COMPUTER SUPPORT TECHNICIAN II SOCIAL SERVICES
DEPUTY TAX COLLECTOR I TAX COLLECTIONS
EMERGENCY MGMT PLANNING & MITIGATION SPEC. EMERGENCY MGMT
FOREIGN LANGUAGE INTERPRETER II SOCIAL SERVICES
FOREIGN LANGUAGE INTERPRETER II HEALTH
INCOME MAINTENANCE CASEWORKER IT SOCIAL SERVICES
SENIOR TAX CUSTOMER SERVICE REF. TAX ADMINISTRATION
TELECOMMUNICATOR COMMUNICATIONS
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BEAUFORT COUNTY SALARY PLAN

2020 - 2021

GRADE | NEWMIN®. | “_NEWMID .} ‘NEWMAX - L POSITION TITLE. LOCATION DESC -

13 33,700 40,438 47,178
ACCOUNTS PAYABLE TECHNICIAN FINANCE
HUMAN RESOURCES TECHNCIAN HUMAN RESOURCES
DEPUTY DIRECTOR OF ELECTIONS ELECTIONS
PAYROLL TECHNICIAN FINANCE
PRACTICAL NURE It HEALTH
TELECOMMUNICATOR SHIFT SUPERVISOR COMMUNICATIONS

14 35322 42,385 49,450
ACCOUNTING TECHNICIAN I1 HEALTH
ADMINISTRATIVE ASSISTANT II SOCIAL SERVICES
ASSISTANT REGISTER OF DEEDS REGISTER OF DEEDS
COMMUNITY EMPLOYMENT CASE MANAGER SOCIAL SERVICES
DETENTION OFFICER JAIL
DETENTION OFFICER SUPERVISOR TATL
PARAMEDIC |EMERGENCY MEDICAL
INCOME MAINTENANCE CASEWORKER III SOCIAL SERVICES
INCOME MAINTENANCE INVESTIGATOR I SOCIAL SERVICES
INCOME MAINTENANCE SUPERVISOR SOCIAL SERVICES
LAND RECORDS SPECIALIST TAX ADMINISTRATION
MAINTENANCE TECHNICIAN/TREATMENT OPERATOR WATER
NUTRETIONIST [ HEALTH
PARAMEDIC EMERGENCY MEDICAL
SOCIAL WORKER I SOCIAL SERVICES
WATER QUALITY TECHNICIAN WATER

15 36,943 44331 51,720
APPRAISER TAX ADMINISTRATION
BUSINESS PERSONAL PROPERTY APPR TAX ADMINISTRATION
DEPUTY BAILIEF SHERIFF
DEPUTY SHERIFF
DEPUTY SRO SHERIFF
DEPUTY (CIVIL. PROCESS) SHERIFF
DEPUT Y- ELECTRONIC HOUSE ARREST SHERIFF
DISTRICT RESOURCE SPECIALIST SOIL CONSERVATION
FIRE MARSHALL/INSPECTOR PT EMERGENCY MGMT.

16 38,567 46,219 53,994
ADMINISTRATIVE ASSISTANT III SOCIAL SERVICES
CAPTAIN PARAMEDIC EMERGENCY MEDICAL
CORPORAL SHERIFF
CORPORAL BAILIFF SHERIFF
CORPORAL SRO SHERIFF
DISTRIBUTION SYSTEM SUPERVISOR WATER
INCOME MAINTENANCE SUPERVISOR II SOCIAL SERVICES
INVESTIGATOR SHERIFF
MEDICAL LABORATORY TECHNICIAN I HEALTH
PARALEGAL SOCIAL SERVICES
PUBLIC HEALTH EDUCATION SPECIALIST HEALTH
VETERANS SERVICE OFFICER VETERANS
WATER TREATMENT PLANT SUPERVISOR WATER

17 40,188 48226 56,263
BUTLDING CODES INSPECTOR I PLANNING
CHIEF ANIMAL CONTROL OFFICER ANIMAL CONTROL
COMPUTER SYSTEM ADMINISTRATOR I SOCIAL SERVICES
EMERGENCY SERVICES SPECIALIST EMERGENCY MGMT.
NUTRITIONIST I HEALTH
OFFICE MANAGER SHERIFF
OFFICE MANAGER SOIL CONSERVATION
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BEAUFORT COUNTY SALARY PLAN

2020 -2021
GRADE | NEWMIN | -NEWMID | NEWMAX | " "«  ~POSITIONTITLE = " - {LOCATION DESC . © - -
18 41,312 50,173 58,535
DIRECTOR OF COMMUNICATION & 911 SERVICES COMMUNICATICNS
HUMAN RESOURCES DIRECTOR - SHERIF SHERIFF
INCOME MAINTENANCE SUPERVISOR III SOCIAL SERVICES
SOCIAL WORKER 1T SOCIAL SERVICES
SOCIAL WORKER II HEALTH
SR. LAND RECORDS SPECIALIST TAX ADMINISTRATION
TELECOMMUNICATIONS SUPERVISOR COMMUNICATIONS
19 43,435 52,120 60,807
ADMINISTRATIVE OFFICER I SOCIAL SERVICES
COMPUTER SYSTEMS ADMINISTRATOR II SOCIAL SERVICES
LEAD BUILDING INSPECTOR PLANNING
MAINTENANCE COORDINATOR MAINTENANCE
NUTRITIONIST I HEALTH
SERGEANT SHERIEF
SERGEANT INVESTIGATIONS SHERIFF
20 45,054 54,066 63,012
ASSISTANT TAX COLLECTOR TAX COLLECTIONS
SOCIAL WORKER, IIi SGCIAL SERVICES
SOCIAL WORKER I HEALTH
21 46,680 56,013 65,348
DEPUTY TAX ASSESSOR TAX ADMINISTRATION
HUMAN SERVICES PLANNER/EVALUATOR IT HEALTH
INCOME MAINTENANCE ADMINISTRATOR 1 SOCIAL SERVICES
NUTRITIONIST PROGRAM DIRECTOR.I HEALTH
PUBLIC HEALTH NURSE [ HEALTH
SGCIAL WORKER INVESTIGATION & TREATMENT SGCIAL SERVICES
22 48,302 57,962 67.621
ACCOUNTING SPECIALIST II FINANCE
EDUCATION COORDINATOR SOIL CONSERVATION
ENVIRONMENTAL HEALTH SPECIALIST HEALTH
FISCAL UTILITIES MANAGER WATER
FIRST SERGEANT INVESTIGATIONS SHERIFF
FIRST SERGEANT NARCOTICS SHERIEF
FIRST SERGEANT SCHOOL RESOURCES SHERIFF
PURCHASING AGENT FINANCE
STAFF ACCOUNTANT FINANCE
23 49,924 59,909 69,893
PUBLIC HEALTH NURSE II HEALTH
HUJIMAN RESOURCE PLANNER IV HUMAN RESOURCES
24 51,546 61,855 72,164
CHIEF DETENTION OFFICER JAIL
ENVIRONMENTAL HEALTH PROGRAM SPECIALIST HEALTH
[ JEUTENANT DEPUTY SHERIFF SHERIFF
LIEUTENANT DETENTION CENTER JAIL
LIEUTENANT INVESTIGATIONS SHERTFF
PUBLIC HEALTH NURSE II HEALTH
SOCIAL WORK. SUPERVISOR I SOCIAL SERVICES
WATER SYSTEM MANAGER WATER
25 53,169 63,802 74,437
CAPTAIN JALL
CAPTAIN INVESTIGATIONS SHERIFF
CAPTAIN PATROL SHERIFF
CLERK TO BOARD/ADMIN ASST TO COUNTY MANAGER COUNTY MANAGER
DIRECTOR OF ELECTIONS ELECTICNS
EMERGENCY MEDICAL SERVICES OPERATIONS CHEIF EMERGENCY MEDICAL
FIRE EMERGENCY MANAGEMENT OPERATIONS CHIEF EMERGENCY MGMT.
PURBLIC HEALTH NURSE SUPERVISOR I HEALTH
TECHNOLOGY SPECIALIST SHERIFF
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BEAUFORT COUNTY SALARY PLAN

2020 - 2021
GRADE | NEWMIN | NEWMID. | NEWMAX ] FOSITION TITLE
26 54,791 65,750 76,708 _
SOCIAL WORK PROGRAM ADMINISTRATOR I SOCIAL SERVICES
77 56,414 67,695 78,980
BUSINESS OFFICER [ HEALTH
_ PUBLIC HEALTH NURSE SUPERVISOR II HEALTH
28 58,036 69,645 81,251 .
COUNTY SOC SERVICES PROGRAM ADMINISTRATOR [ SOCIAL SERVICES
ENVIRONMENTAL HEALTH SUPERVISOR II HEALTH
MAJOR SHERIFF
PUELIC HEALTH NURSE DIRECTOR 1 HEALTH
30 61281 73,538 85,793
HUMAN RESOURCES DIRECTOR HUMAN RESOURCES
DEPUTY FINANCE DIRECTOR. FINANCE
REGISTER OF DEEDS REG DEEDS
TAX COLLECTOR TAX COLLECTIONS
33 66,150 79380 92,611
ATTORNEY SOCIAL SERVICES
35 69,395 83274 97,154
CHIEF DEPUTY SHERIFF SHERIFF
EMERGENCY SERVICES DIRECTOR. EMERGENCY MGMT.
RISK MANAGER COUNTY MANAGER
PHYSICIAN EXTENDER I HEALTH
- 38 74,262 89,116 103,968
COUNTY SOCIAL SERVICES DIRECTOR SOCIAL SERVICES
LOCAL HEALTH DIRECTOR HEALTH DEPARTMENT
40 77,509 93,010 108,511 '
TAX ASSESSOR TAX ADMINISTRATION
45 85,622 102,744 119,869
FINANCE DIRECTOR FINANCE
SHERIFF SHERIFF
49 92,115 110,534 126,426
PUBLIC WORKS DIRECTOR WATER
ECONOMIC DEVELOPMENT DIRECTOR ECON DEVELOPMENT
73 131,067 157,280 188,736 '
COUNTY MANAGER COUNTY MANAGER
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| SUMMARY OF REVENUES
GENERAL FUND |

FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21

REVENUES BY MAJOR FUND
SOURCE Actual Original Amended Recommended Approved
Property Taxes $ 35,500,043 $ 36,761,076 36,761,076 37,329,197
Sales and Other Taxes 9,983,102 9,710,056 9,710,056 8,620,226
Restricted & Intergovernmental
Revenues 10,488,917 10,028,475 10,147,713 10,300,627
Licenses, Fees and Other Revenues 3,307,196 2,298,354 2,395,956 2,433,236
Investment Income & Transfers In 539,552 400,000 400,000 200,000
Administrative Charge from Other
Funds 304,387 304,387 304,387 343,776
Appropriated Fund Balance - 136,395 197,406 -

Total Revenues $60,123,197 |  §$ 59,638,743 $59.916,594 $ 59,227,062

Property Taxes:

Counties in North Carolina are prohibited from imposing taxes unless specifically authorized by the General
Assembly. State lawmakers have allowed counties to raise revenue through the property tax, which

generates approximately 60% of the revenue for Beaufort County government.

The formula for expected revenue is based on the underlying value of the propérty taxed. The estimated
value for fiscal year 2020-2021 is based on a total taxable valuation of $5,883,107,343.

Assumptions: The estimated net taxable value for 2020-2021 including motor vehicles is $5,883,107,343.
With a tax rate of 63.5¢ and a collection rate of 98% for real/personal property and a collection rate of
100% for motor vehicles, the projected current year total property tax revenue is $36,676,947 using the

following formula:

Real/Personal - $5,415,627,029 multiplied by .635 multiplied by .98 multiplied by .01 equals $33,708,447

Registered Motor Vehicles - $467,480,314 multiplied by .635 multiplied by .01 equals 32,968,500

FY 18/19 FY 19/20 FY 19/20 FY 20721 FY 20/21

PROPERTY TAXES Actual Original Amended Recommended Approved
Current Year $ 34,654,466 $ 35,970,683 $ 35970683 | $ 36,676,947
Prior Years 653,880 586,269 586,269 475,500
Penalties & Interest 191,697 204,124 204,124 176,750
Total $ 35,500,043 $ 36,761,076 § 36,761,076 | $ 37,329,197
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Sales and Other Taxes:

Sales tax revenues are received by the County from the State of North Carolina based on per capita or point
of sale distributions. The County’s Article 39 (1%) local sales tax is utilized in its entirety for general fund
operations. Article 40 (commonly known as “school’s % cent”) sales taxes were initiated in part to help
fund local school capital projects, with a mandatory transfer of 30% of these revenues to the schools
restricted capital fund. Article 42, (commonly known as “schools additional ¥2 cent™) sales taxes were also
initiated in part to help fund local school capital outlay projects, with a mandatory transfer of 60% of these
revenues to the schools for capital. Sales tax revenues for FY 20-21 are uncertain due to the economic
impacts of COVID-19. A decrease of $1,053,106 or 11.1% is recommended for sales tax compared to the
19-20 fiscal year budget. As we move along in the fiscal year and actual sales tax receipts come in, it may
be necessary to adjust the sales tax numbers.

Other taxes include register of deeds state excise tax and rental vehicle tax.

SALES & OTHER TAXES & FY 18719 FY 19/20 FY 19/20 FY 20/21 FY 20/21
LICENSES Actual Original Amended Recommended Approved
County 1% (Article 39) $ 4,198,063 [ § 4,042,096 $ 4,042,096 | § 3,593,397
Article 40 3,047,556 2,990,709 2,990,709 2,658,721
Article 42 2,406,206 2,325,377 2,325,377 2,067,246
Article 44 (GS 105-524) 127,469 128,714 128,714 114,426
Beer and Wine Licenses 2,871 3,401 3,401 4,436
State Excise- Register of Deeds 171,439 189,040 189,040 160,000
Rental Vehicle Receipts 25,498 30,719 30,719 22,000
Total 4 9983102 | $ 9.710,056 $ 9710056 | $ 8620226

Intergovernmental Revenues;

Restricted and Unrestricted Intergovernmental revenues consist of funds from state and federal sources.
Grant funds are received for general fund operations such as emergency management, soil and water, and
public safety. Separate funds are received by the Department of Social Services and Department of Health
from both state and federal Sources, detailed in the department’s expenditure budget.

Intergovernmental revenues are difficult to project from year to year. Grantee agencies, such as the state
and federal government, often tie funding to a certain match, or reduce funding levels in subsequent years
in hopes that local governments will assume funding of the program. ‘

RESTRICTED &
INTERGOVERNMENTAL FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 26/21
REVENUES Actual Original Amended Recommended Approved
Beer & Wine Tax $ 148,230 $ 150,000 $ 150,000 $ 148,000 .
FEMA-Disaster Payment 501,802 - - -
ABC Tax Distributions 158,473 179,078 179,078 155,000
DWI Fines - State Roads Act 6,058 5,000 5,000 4,000
Federal and State Grants 8,303,563 8,365,379 3,484,617 8,492,127
Court Costs 59,709 61,848 61,848 42,000
Lottery Proceeds 490,000 484,000 484,000 477,000
EMS Medicaid Cost Reimb. - - - 215,000
EMS GF Tax Revenues 821,082 783.170 783,170 767,500
Total $ 10,488,917 $.10,028.475 $ 10147713 | §  10.300.627
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Licenses, Fees, and Other General Fund Revenues:

Revenues in the licenses, fees, and other category encompass a wide range of non-tax revenue sources.
This category is important to the overall financial strength of the County because it includes revenue from
self-supporting general governmental activities, such as building inspections, register of deeds fees, animal

control fees, EMS service fees, etc.

Yees appropriately fund some functions of Beaufort County

government since they apply to a certain group of citizens, such as development-related services (building
permits, planning fees, etc.). 1deally, the fees should fund the direct cost of the service.

LICENSES, FEES AND FY 18/19 FY 19/20 FY 1920 FY 20/2% FY 20/2%
OTHER REVENUES Actual Original Amended Recommended Approved
Ad valorem Tax Collection Fees $ 110,961 $ 110,000 $ 110,000 109,000 '
Animal Confrol Fees 42,623 42,000 42,000 25,000
Building & Inspection Fees 173,095 107,220 107,220 78,800
Cable Franchise Fees 118,183 118,364 118,364 110,300
Deputy Travel Reimbursement 28,817 - - -
Donations/Contributions 10,877 13,500 13,500 14,000
DSS Aging/Disability Determination 3,749 2,000 2,000 2,120
DSS Repayments 32,123 19,000 19,000 24,000
Election/Candidate Fees 15 5,000 5,000 3,000
Election Cost Reimbursement - 15,700 15,700 -
EMS Franchise Fees 2,400 1,200 1,200 -
EMS Rescue Fees 630,230 535,000 535,000 500,800
Environmental Health Fees 68,156 55,275 55,835 66,125
Health Fees 200,404 271,129 271,129 233,700
Misc. Health Grant 130,808 138,504 145,546 158,848
Hospital Share of Service 12,642 11,200 11,200 12,100
Insurance Proceeds 25,601 35,000 35,000 35,000
Land Records Fees 477 500 500 200
Miscellaneous 18,989 25,135 100,135 25,125
NC Health Choice 7,100 14,200 14,200 10,000
Public Safety Grant - - 15,000 -
Register of Deeds - Miscellaneous 224,164 238,500 238,500 186,000
Rents 293,616 294,650 294,950 258,821
Sale of Fixed Assets 100,719 35,000 35,000 20,000
School Resource Officer 765,362 - - -
Sheriff's Fees 88,188 90,800 90,800 78,600
SRO Grant-BCS 133,333 60,000 60,000 428,197
Tax Department Fees 64,921 39,177 39,177 33,500
Refunding Proceeds - - - -
Vending Concessions 19,643 20,000 20,000 20,000
Installment Note Proceeds - - - -
Total Licenses, Fees & Other $ 3,307,196 | § 2,298354 2,395,956 $ 2433.236
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Investment Earnings and Transfers In:

Investment Earnings are projected to decrease by $200,000 in FY 20/21 due to much lower market interest

rates.
INVESTMENT EARNINGS & FY 18/19 FY 19/20 FY 19/20 FY 20/21 FY 20/21
TRANSFERS FROM OTHER FUNDS Actual Original Amended | Recommended Approved
Investment Eamings § 5232461 $ 400,000 1 $ 400,000 $ 200,000
Transfer from Capital Project Funds 16,306 - - -
Transfer from Courthouse - - - -
Total Investment Eamnings and Transfers In $ 539552 $ 400,000 $ 400,000 3 200.000
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GENERAL FUND APPROPRIATED FUND BALANCE

In FY 2020-2021, no fund balance is recommended for appropriation to fund services. The necessity of having a
fund balance is to provide adequate cash flow given the erratic revenue cycle of the County’s operations. According
to the North Carolina Local Government Commission, a local government entering a fiscal year with less than 8%
unassigned fund balance available will not have adequate resources to meet its obligations until it begins receiving
property taxes.

In March 2013, the Beaufort County Board of Commissioners adopted a fund balance management policy. That
policy was established to ensure that the County maintained an adequate fund balance in the County’s General Fund
to provide the capacity to:

Provide sufficient cash flow for daily financial needs,

Secure and maintain investment grade bond ratings,

Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

[N S I

The policy reads that the “County will strive to maintain an available fund balance in the General Fund of 35% of
budgeted general fund operating expenditures each fiscal year. This is substantially higher than the 8% minimum
required by the Local Government Commission but in line with peer counties.”

In May 2020 Moody’s Investor’s Service assigned an “Aa3” rating to Beaufort County. In December 2015 Standard
& Poor’s Ratings Services raised its rating on the County’s general obligation debt to “AA-" from “A+” and listed
the outlook as stable. '

Fiscal Year Unassigned Percentage of Fund Balance
Ending Fund Balance Expenditures Target Policy
Estimated June 30, 2021 17,765,406 29.96% 35%
Estimated June 30, 2020 17,765,406 - 29.96% 35%
June 30, 2019 15,979,428 | 27.18% 35%
June 30,2018 14,920,124 26.99% ‘ 35%
June 30,2017 - 16,898,251 26.95% 35%
June 30,2016 18,195,534 31.29% 35%
June 30, 2015 19,318,500 35.85% 35%
June 30, 2014 19,120,857 37.01% 35%
June 30, 2013 15,962,287 30.80% 35%
June 30,2012 12,705,818 25.11% 20%

Assumptions: The County estimated the fund balance available for appropriation using the audited financial
statements for FY ended June 30, 2019 and estimated operating results of FY 2019-20. Based on the estimate, the
County will exceed the minimum 8% requirement and will have sufficient resources to meet obligations prior to
receiving the property tax revenues in December 2020.

Actual Original Amended Recommended Approved
FY 18-1% FY 19-20 FY 19-20 FY 20-21 FY 20-21
30 $136,395 $244,457 $0
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SUMMARY - OTHER GOVERNMENTAL FUNDS

I-911 Telephone System Fund
Revenues
Expenditures

Scized Drug Fund
Revenues
Expenditures

Fire/Rescue Tax Fund
Revenues
Expenditures

EMS Tax Fund
Revenues
Expenditures

Tax Revaluation Fund
Revenues
Expenditures

Economic Development Fund
Revenues
Expenditures

Capital Reserve Fund
Revenues
Expenditures

HCCBG-Aging
Revenues
Expenditures

Healthcare Reserve Fund
Revenues
Expenditures

Facility/Capital Improvements Fund
Revenues
Expenditures

BUDGET BUDGET BUDGET
FY 2018-2019 FY2019-2020 FY 2019-2020 FY 2020-2621
ACTUAL ORIGINAL AMENDED RECOMMENDED
3 230,051 | % 229,000 | $ 229,000 ) 3 304,189
$ 222,101 | § 229,000 [ § 229,000 | § 304,189
BUDGET BUDGET BUDGET
FY 2018-2019 FY2019-2020 TY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ 35683 | % 50,000 § § 50,000 | § 100,000
$ 115 | § 50,000 { $ 50,000 | $ 100,000
BUDGET BUDGET BUDGET
FY 2018-2019 FY2019-2020 TY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$  2,195997 | §  2,135000(§ 2135000 | % 2,206,000
$ 2,195997 | § 2,135000|% 2,135,000 | % 2,206,000
BUDGET BUDGET BUDGET
FY 2018-2019 XY 2019-2020 FY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ 154877018 148040013 1,480,400 (8% 1,525,085
$ 1548770 % 1480400 |3 1,480,400 % 1,525,085
BUDGET BUDGET BUDGET
FY2018-2019 FY2019-2020 FY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ 162,050 | & 162,050 | § 162,050 ; § 162,050
¥ 162,050 | § 162,050 | § 162,050 | § 162,050
BUDGET BUDGLET BUDGET
FY 2018-2019 FY2019-2020 FY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
5 80,000 | 8 80,000 | § 80,000 | $ 80,000
3 74,799 1 % 80,000 1 § 80,000 [ $ 80,000
BUDGET BUDGET BUDGET
FY 2018-2019 FY 2019-2020 TY 2019-2620 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
5 55000 % 55,000 [ 8 55,000 | § 55,000
$ 55,000 | § 55,000 | § 55,000 | $ 55,000
BUDGET BUDGET BUDGET
FY 2018-2019 FY 2019-2020 Y 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ 3441 | 3 36,000 | $ 36,000 | $ 15,575
$ 20778 | 8 36,000 | § 36,000 | 3 13,575
BUDGET BUDGET BUDGET
FY 2018-2019  FY 2019-2020 FY 20192020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ 371,540 | § 371,541 [ 8 371,541 | § 371,541
$ 371,540 | § 371,541 | § 371,541 | § 371,541
BUDGET BUDGET BUDGET
FY 2018-2019  FY 20192020 FY 2019-2020 FY 2020-2021
ACTUAL ORIGINAL AMENDED RECOMMENDED
$ -1 % 575,000 | $ 575,000 | ¥ 575,000
$ -1.8 575,000 | § 575,000 1 § 575,000
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Beaufort County Government Organizational Chart
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GOVERNING BODY — BOARD OF COUNTY COMMISSIONERS

The seven (7) member Board of County Commissioners is the
official policy-making body for Beaufort County
Government. The Chairman, presiding officer of the Board,
serves as the official and ceremonial leader of the County and
as a voting member of the Board. The Chairman, Jerry Evans,
and the Vice-Chairman, Jerry Langley, were selected by the
other Board members at the December 2019 regular meeting
and will serve one (1) year terms in these capacities. The
Board selects a new Chairman and Vice-Chairman each year.
Each Board member is elected at-large under a limited-voting
election process for a term of four (4) years. Partisan elections
are held in even-numbered years and terms of office are

Jerry Evans, Chairman of the Board
Katie Mosher, Clerk to the Board

Beaufort County Administration

121 W, 3™ Strest

Washington, North Carolina 27889

Phone:  (252) 946-0079
Fax: (252) 946-7722

Email: katie.mosher(@co.beaufort.ncus |

staggered so that every two (2) years sither three (3) or four (4) seats are up for election. All official actions
of the Board are made at public meetings, generally held on the first Monday of each month beginning at
5:30 PM in the County Commissioners’ meeting room located in the Beaufort County Financial Services
Center. Each meeting has an agenda and the public is allowed an opportunity to make comments to the
Board. The Board also conducts special meetings and work sessions on the County’s budget and other

issues of special interest.

Current Members of the Board

Jerry Evans, Chairman

Jerry Langley, Vice-Chairman
Ed Booth, Commissioner

Stan Deatherage, Commissioner
John Rebholz, Commissioner
Hood Richardson, Commissioner

Frankie Waters, Commissioner

Term Expires
December 2020

December 2020
December 2022
December 2022
December 2020
December 2020

December 2022

GOVERNING - FY 20-21
BOARD FY 18-19 Actual FY 19-26 Original FY 19-20 Amended Recommended
Personnel b 131,770 | § 132250 [ § 132250 1 § 135,114
Benefits 5 14616 | § 181181 $ 18,118 | § 18,795
Operating 5 271367 | § 187,175 [ § 187,175 | § 188,025
Capital $ - |3 - | % - |83 -
Totals 5 417,753 | § 337543 1§ 337,543 | § 341,934
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GOVERNING BOARD

BOARD SALARY

BOARD TRAVEL ALLOWANCE

FICA 6.2%
HOSPITALZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
PROFESSIONAL SERVICE-LEGAL
PROF. SERVICES-ADMINISTRATIVE
VIDEO/AUDIO SERVICES

FOOD AND PROVISIONS

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  REQUESTED RECOMMENDED
$ 115495 § 118483 § 117,970 § 67,044 $ 118450 5 118450 5 118155 $ 121314 % 121,314
13800 138C0 13800 7856 13200 13800 13800 13800 13800
7943 8064 7648 4205 8159 8199 8181 8377 8377
0 0 3630 3658 5349 6349 6349 6793 6793
1857 1886 1789 984 1918 1918 1913 1459 1959
182 117 98 53 132 182 182 196 196
766 1320 1451 1058 1470 1470 1470 1470 1470
105563 113135 108951 91000 94000 84000 $4000 94000 84000
47156 51548 46191 1463 6800 6800 6800 6860 6800
28715 28605 26200 1] ] 1] 1] [ )
2355 2977 2592 903 2500 2500 2500 2500 2500
7268 293 707 328 1000 1000 1000 1000 300
35998 337719 36116 21165 33000 33000 33000 33000 33000
584 672 716 0 675 675 675 675 10675
1720 9616 2829 2110 2000 2000 2000 2000 2000
0 0 ¢ 1341 1200 1200 1200 1200 1200
0 6986 6843 4681 6500 6500 6500 6500 6500
36154 39250 40182 40318 39500 39500 39500 39500 40550
$ 405598 $ 430,532 $§ 417,753 5 248266 $ 337,543 $ 337543 § 337,226 § 341,084 5 341,934
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COUNTY ADMINISTRATION

County Administration includes the County Manager, the Clerk to the Board, the Administrative Secretary
IT and the Risk Manager. The County Manager and the Clerk to the Board are both appointed directly by
the Board of Commissioners and serve at their discretion. The major duties of the department include
supervising and coordinating the activities of the County-funded departments and agencies. This role
differs based on the reporting relationships between the department or agency and the Board of
Commissioners. For example, departments or agencies may report to separately appointed boards, the
department manager may be elected, or the department manager may be appointed by the State. The
organizational chart in the Governing Body section of the budget document lists these agencies and
describes the relationships. The County Manager is generally responsible for the following functions:
ensuring that all ordinances and policies of the Board are implemented; making recommendations on

business matters; recommending an annual budget and keeping the Board informed on the County’s
financial condition.

-~ Commissioners

Brian M. Alligood, County Manager

o o . Katie Mosher, Clerk to the Board

- County Manager - = o
.o IR SRR Beaufort County Administration
121 W. 3" Street

" Admin. Secretary Il - - Washington, North Carolina 27889

. T : . (252) 946-0079
Risk Manager . (252)946-7722

brian.alligood@co.beaufort.uc.us
katie.mosher{@co.beaufort.nc.us

Clerk to the Board -

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 Iy 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
4 4 4 4 4
COUNTY . FY 20-21

MANAGER : FY 18-19 Actual FY 19-20 Original FY 1920 Amended Recommended
Personnel $ 333,698 | § 340,952 [ § 333452 $ 340,950
Benefits $ 80251 § 8,110 89,110 $ 95,041
Operating $ 20411 % 50820( $ 58320 | § 44,750
Capital b - 1% - |3 - |3 -
Totals by 455990 | $ 430,882 [ § 480882 § § 430,741
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COUNTY MANAGER

SALARIES
SALARIES-OVERTIME

TRAVEL ALLOWANCE {CO. MANAGER)

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

UIFE INSURANCE-EMPLOYEE

WORKERS COMPENSATION INSURANCE

401{K) EMPLOYER CONTRIBUTION
PROF, SERVICES-ADMINISTRATIVE
OFFICE S8JPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
TEMPORARY EMP.SERVICES
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES B SUBSCRIPTIONS

SAFETY SUPPLIES

SAFETY TESTING

SAFETY TRAINING

SAFETY EQUIPMENT

SAFETY DUES

TOTAL

2017 2018 2019 2020 2020 2020 2029 2021 2021
ORIGINAL REVISED

ACTUALS  ACTUAILS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
5 207,854 5314466 5 325412 5 178,127 5 332,952 % 325452 4 306,598 5332950 5 332,950
2458 1,148 2,286 1,118 2,000 2,000 2,000 2,000 2,000
6,000 5,000 6,000 3,500 6,000 6,000 6,000 6,000 6,000
16,089 17,465 17,966 8,953 21,139 21,139 19,505 24,139 21,139
22,013 23,861 25,560 16,132 25,978 25,978 28,313 34,165 34,165
21,812 22,503 24,496 10,974 25,396 25,396 21,404 27,172 27,172
4,328 4,570 4,746 1,623 4,944 4,944 4,562 4,944 4,944
104 S7 100 46 104 104 104 112 112
1422 754 829 2,038 850 850 850 850 850
5,983 6,312 6,554 3,585 6,699 6,699 6,293 5,659 6,659
6,765 4,030 3,864 0 10,000 10,000 5,000 10,000 5,000
2,781 1,641 1,287 467 2,000 2,000 1,500 2,000 1,500
8813 10,106 8,804 3,471 8,000 8,000 7,600 8,000 8,600
181 189 344 316 600 600 E00 600 600
10,753 12,696 11613 5,851 11,000 11,000 11,000 11,000 11,000
117 0 0 38 0 0 0 L] 0
0 155 287 0 300 300 200 300 300
455 752 334 433 750 750 750 750 750
858 1,387 1,104 0 1400 1,400 1,400 1,400 1,200
3,673 2,894 0 23,032 0 7,500 28,208 28,208 0
2,087 2,763 1579 1,297 1,500 1,500 1,500 1,500 1,500
4,224 3,714 3,727 2,473 3,750 3,750 3,750 3,750 3,750
2,833 2,509 2,697 1,400 3,000 3,000 3,000 3,000 3,000
o 0 221 O 770 770 500 770 500
0 2,000 1,898 [ 2,000 2,000 2,000 2,000 2,000
0 1872 3,099 250 5100 5,10 5,100 5,100 5,000
0 0 647 390 O 0 0 ¢ 1]
0 660 630 255 650 650 550 G50 650
$ 421,603 $444,605 § 455990 5 268469 § 480,882 § 480,882 § 467,887 § 515,013 § 430,741
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FINANCE |

The County Finance Department is committed to
efficiently and effectively administering the fiscal affairs
of the County in compliance with Federal, State, and
Local regulations, policies, and practices while adhering
to generally accepted accounting principles. The
Department provides management with fiscal
information and analysis so the local government can
make prudent financial decisions.

Finance is responsible for issuing all of the county’s
disbursements in strict compliance with budget
ordinances adopted by the governing board, maintaining
all records concerning bonded debt and other obligations

Anita C. Radecliffe, Finance Director
Sharon Rose, Deputy Finance Director

Beaufort County Financial Services
132 W. 2% Street
Washington, North Carolina 27889

Phone:
Fax:
Email:

(252) 946-7721
(252) 631-0806
anita.radcliffe@co.beaufort.nc.us
sharon.rose(@co.beaufort.nc.us

of the County, supervising the investment of public funds, and maintaining internal controls.

‘Deputy Finance |
i blrectar.. |

$ehiqr by
Customer Service

[ | . senior Utiity
Cuttomer Service

*#*The Customer Service division of the
Water Department is now part of the
Finance Department, however the salary
and benefit expenses for these positions
are cost allocated directly to the Water
FFund.

FULL-TIME POSITIONS AUTHORIZED

FY 20-21
FY 16-17 FY 17-18 FY 18-19 Y 19-20 Recommended
7 11 11** 11%#* 1i#**
e f " FY 19-20 FY 20-21
FINANCE . FY 18-19 Actual |FY 19-20 Original Amended Recommended

Personnel $ 4123331 8 430,829 | $ 430829 | § 430,518
Benefits 3 1193411 § 132583 | § 132583 | $ 138,759
Operating $ 74493 | 8 75750 | % 75750 | § 70,075
Capital $ - |5 - b - |8 -
Totals $ 606,166 | $ 639,162 | § 639,162 | 8 639,352
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FINANCE DEPARTMENT

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA €.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
403(K) EMPLOYER CONTRIBUTION
PROF.SERVICE-AUDIT/ACCOUNTING
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

TEMPORARY EMP.SERVICES
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET  BUDGET PROJECTED REQUESTED RECOMMENDED
§ 331,878 § 402,006 5 411866 S 246930 $ 428720 5428725 5 431617 § 428718 $ 428,718
5,645 1,884 467 961 2,100 2,100 1,800 1,800 1,800
51,674 24,800 ) 0 0 0 [ 0 0
22,514 24,178 22,947 13,913 2671t 26711 26,850 26,830 24,660
24,740 30,602 32,162 22,311 38,559 38559 38,853 43,543 43,943
36,135 47,380 48,99% 20,258 50,792 50,792 50,792 54,344 54,344
5,265 5,655 5357 3,254 6,247 6,247 5,289 6,247 5,900
263 176 176 102 182 182 182 196 196
1,759 1,319 1,451 1,058 1,475 1,475 1,058 1,100 1,100
6,751 8,096 8,247 4,958 8,617 8,617 8,675 8,616 8,616
55,000 55,000 55,000 53,750 55000 55,000 55,000 55,000 53,750
8,314 2,683 3 878 275 4,000 2,000 3,000 3,000 3,000
4,209 1,768 3,436 971 4,000 4,000 3,000 4,000 4,000
2,160 2,560 1,868 757 2,500 2,500 1,500 1,500 1,500
36 0 0 0 0 0 ) 0 0
154 1,988 1,249 1,259 1,200 1,200 1,259 1,200 1,275
23 0 0 0 ) 0 0 0 0
2,542 4,438 1,967 ) 1,500 1,500 1,500 1,500 1,500
0 [ 0 o o ) 0 0 0
2,335 4 0 o [ 0 0 0 0
5,872 1,406 2,784 160 3,000 3,000 3,000 2,800 1,500
3,641 5,100 4,260 4,822 4,500 4,500 3,900 3,900 3,500
50 50 50 [ S0 50 50 50 50
$ 571,090 § 622,092 5 606166 § 385388 $ 639,062 $639,162 $ 638365 ¢ 644,804 $ 639,352
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HUMAN RESOURCES

The Human  Resources  Department  provides
comprehensive Human Resources services and guidance to
County departments in the development, implementation
and administration of policies and procedures. Human
Resources is responsible for promoting equal employment
opportunities, recruitment, selection and screening of
potential employees, maintaining employee personnel
records, administering employee benefit programs,
employee relations, maintaining classification and
compensation systems; ensuring adherence to personnel
policies, procedures and laws, training and development
and position control.

Deloris Creasman, Human Resources Manager

Beaufort County
121 West Third Street
Washington, North Carolina

Phone: (252) 946-0079
Fax: (252) 946-7722

Email:  deloris.creasman@eo.beaufori.ne.us

~_Human
. ‘Resources

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
3 3 3 3 3
HUMAN .. ¥y 20-21
RESOURCES FY 18-19 Actual | FY 19-20 Original | FY 1920 Amended Recommended

Personnel $ 130,734 | § 141698 | § 141,698 | § 139,281
Benefits $ 39666 | 3 46,111 [ § 459351 % 48,741
Operating $ 19206 | $ 31,195 (' $ 31371 | § 32,400
Capital

Totals § 189607 | § 219004 [ 3 219004 | § 220,422
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HUMARN RESOURCES

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC. GOV, EMP, RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
PROFESSIONAL SERVICES

OFHCE SUPPLIES

SERVICE AWARDS/EMPLOYEE FAIRS
PROFESSIONAL DEVELOPMENT
TELEPHONE

ADVERTISING

COMPUTER SOFTWARE/SUPFORT
EQUIPMENT PURCHASE

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED .
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  REQUESTED RECOMMENDED
S 095684 $ 104331 3 530,734 5 79317 5 141,198 $ 141198 $ 139,059 S 138781 § 133,781
318 176 o] 0 500 500 0 500 500
5,777 6,208 7,578 4,628 8,785 8,785 8,619 8,635 £,635
7,110 1,939 10,197 7,139 12,682 12,682 12,519 14,207 14,207
12,108 12,275 16,816 10,974 19,047 19,047 18,960 20,379 20,379
1,351 1,452 1772 1083 2,055 2,055 2,017 2,020 2,020
78 50 &7 40 78 8 78 84 84
598 565 622 453 £30 454 453 630 630
1,940 2,100 2,615 1,586 2,834 2,834 2,782 2,786 2,786
4,710 4,746 3,154 3,390 8,000 8,000 7,350 1,500 7,500
4,038 6,459 8,191 10,343 15,000 15,000 15,000 15,000 15,000
961 1,235 1,835 600 1,200 1,200 1,200 1,200 2,655
2,694 2,330 1,612 1,011 2,400 2,200 2,400 2,400 2,400
203 158 1,322 36 1,000 1,000 1,000 1,000 1,008
1,080 1,360 518 447 S0 S00 9 900 200
2,228 0 g a 4 0 0 ¢ 0
408 480 720 1] 720 720 720 70 970
993 2,932 4] 0 500 876 876 500 500
1017 1,273 1,265 BY7 1,225 1,225 1,225 1,225 1,225
199 209 189 o] 250 250 250 250 | 250
§ 144505 § 156779 $ 189,607 5 122,183 $ 219,004 § 219,004 $ 215448 $ 218717 § 220,422
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TAX ASSESSOR

The Tax Assessor Department exists for the listing, appraisal
and assessment of faxes on real and personal property as
required by North Carolina General Statutes. This generates
the primary source of revenue to fund general county services.
The department also determines in which municipal district
property is found and assesses the value. The tax assessor is
responsible for placing a value on all property and keeping a
list of current owners. Digital propetty maps are maintained in
the department. During FY 17-18, Land Records was moved
from Planning to Tax Assessor and is reflected new for FY 18-

19. No new positions were added.

Bobby R. Parker, Tax Assessor

Beaufort County Tax Assessor

220 North Market Street

Post Office Box 160

Washington, North Carolina 27889

Phone;
Fax:
Email:

(252) 946 7981
(252) 940-6151
bobby parker{@co.beaufort.ne.us

Customer Service
ese S

es

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
10 10 13 13 13
TAX ASSESSOR FY 18-19 Actual FY 19-20 Original | FY 19-20 Amended Fy20-21
Recommended
Personnel 3 536,179 | $ 563526 [ $ 563,526 | $ 561,007
Benefits $ 164915 | $ 190492 | § 190,492 1 $ 203,533
Operating $ 1756001 § 179,800 [ & 179,800 | $ 179,100
Capital $ 16699 | $ - s - |s -
Totals $ 893393 | $ 933818 [ § 933818 | $ 943,640
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TAX ASSESSOR

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE BNSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
AUDIT RECOVERY SERVICES
REAPPRAISAL SERVICES

DEBT SETOFF PROGRAM IMPLEMENT.
OFFRCE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE ‘
PRINTING
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE

FREIGHT

COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TAX REFUNDS-BCBC APPROVAL
CAPITAL OUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES

TOTAL

2017 018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUBGET BUDGET PROJECTED  REQUESTED RECOMMENDED
$ 396218 $ 382197 § 528363 & 30BS512 5 553,526 % 553516 $ 543,186 $ 551007 % 551,007

9,975 7,379 6,641 2,502 10,000 10,000 6,500 10,000 10,000
1,35¢ 1,925 1,175 0 0 0 L] 0 0
24,297 23,080 31,252 18,218 34,939 34,935 34,081 34,7182 34,782
25,774 29,451 41,730 28,027 50436 50,436 43,472 57.223 57,223
57,030 53,991 70,933 43,885 82,537 82,537 80,096 88,309 88,309
5,682 5,398 7,309 4,261 8,171 £,171 7,970 8,135 8,135
260 208 2395 170 338 333 301 364 364
1,818 1,884 2,695 3,329 2,800 2,800 3,329 3,500 3,500
7,507 7,771 10,700 6,228 11,271 11,271 10,994 11,220 11,220
26 8 21 a8 0 0 ¢ 0 0
50 0 0 0 0 0 o O 0
0 2,006 Q 0 0 0 0 0 Q
3,155 2,792 5,357 §13 6,000 6,000 5,000 6,000 3,000
11,i59 9,495 12,006 10,903 13,80G 13,000 13,000 13,000 13,000
535 765 99% 786 600 600 900 1,000 1,000
1,752 1,983 1,357 983 2,000 2,000 2,000 2,000 2,000
17,845 18,601 19,146 18,985 20,000 20,000 20,000 20,000 20,000
9,818 9,367 11,455 10,138. 12,000 12,000 12,00¢ 12,000 10,50¢
185 ] 121 Q 100 100 108 200 100
1,736 218 1,217 639 1,000 1,000 1,000 1,500 1,000

0 O 0 13 0 0 0
147,116 86,550 104,873 182,515 113,500 113,500 113,500 115,000 115,000
3468 3,188 3,923 612 3,000 3,000 3,000 3,600 3,600
0 220 1,566 '] 3,600 3,000 3,000 4,500 4,500
5,225 6,123 6,340 3,293 5,000 5,000 5,000 5,000 5,000
455 255 330 240 €00 600 600 600 400
o 0 6,485 2,855 0 0 ¢ 0 Q
0 11,866 0 0 a 0 O 0 ¢
0 Q 16,699 0 0 1] 0 4] o

4 736935 $ 666712 & 893,393 § 568,455 § 9338318 5 633,818 § 915032 § 948940 § 343,640
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TAX COLLECTOR |

The Beaufort County Tax Collections Office is dedicated to serving the citizens with the utmost respect while
delivering outstanding service and providing accurate information. We are committed to collecting revenue on all
taxable property located in Beaufort County as governed by the North Carolina Machinery Act. We strive to collect
all outstanding taxes using the remedies available under the general statues.

The Beaufort County Tax Office is responsible for the collection of all property taxes levied by Beaufort County and
the municipalities of Aurora, Bath, Belhaven, Chocowinity, Pantego, Washington, and Washington Park. Also
collected are taxes for multiple County Fire and Rescue Districts along with Fire Districts for Northside, Chocowinity,
and Richlands.

The Tax Collectors Office is solely responsible for the collection of taxes and fees. Also, included in this group are:
beer and wine licenses, drainage taxes, and solid waste fees. Any questions regarding listing, billing, and assessed
values are directed to the Tax Assessor’s Office. The Tax Collector’s Office maintains a high collection rate. At the
close of the year June 30, 2019 the combined collection rate for all taxes was 98.0%.

Wryndele H. Kinion, Tax Collector

Beaufort County Tax Collector
220 Market Street

Post Office Box 633

Washington, North Carolina 27889

Phone: (252) 946-2922
. I I Fax:  (252)940-6153
. Customer Service Email: wynkinion@co.beaufort.nc.us

“Customer Service

P}gg sentatives (2)_

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
7 7 6 6 6
TAXCOLLECTOR | £y 1519 Actual | FY 1920 Original | FY 19-20 Amended FY20-21
Recommended
Personnel $ 244853 | $ 251,190 | § 251,190 | $ 251,183
Benefits $ 79014 | § 86421 1 § 864211 % 91,786
Operating 8 217405 % 243250 [ § 243250 | $ 238,050
Capital $ - 18 - $ - 1% -
Totak § 541272 | $ 580861 [ $ 580,861 | § 581,019
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TAX COLLECTOR

SALARIES
SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

UFE INSURANCE-EMPLOYEE

WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION

DMV COLLECTION FEES
ADMINISTRATIVE SERVICES
TAX-FORECLOSURES

OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING

COMPUTER SOFTWARE/SUPPGRT
LEGAL ADVERTISHNG
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

40

2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED  REQUESTED RECOMMENDED
257,524 4 244994 § 142,663 5 249,680 § 249650 § 250,219 5 249,683 § 249,683
1,558 59 93 1500 1,500 750 1,500 1,500
14,675 13,681 7,906 15574 15,574 15,560 15,573 15,573
19,574 18,099 12,848 22481 22,481 22,570 25,621 25,621
38,724 35,743 21,948 28094 38,094 18,094 40,753 40,758
3,432 3,200 1,849 3542 3,692 3,639 3,542 3,642
167 150 a8 156 156 158 168 168
1,318 1,244 907 1450 1,450 1,450 1,000 1,000
4,995 4,897 2,731 5024 5,024 5,019 5,024 5,024
105,147 113,329 60,026 105000 105,000 105,000 105,000 115,000
0 0 0 0 [i o 0 v}
97,921 564074 65,230 75000 75,000 90,000 75,000 75,000
2,358 3,572 1,867 3500 3,500 3,500 3,500 3,000
4,483 2,339 0 4000 4,000 4,000 4,000 3,000
9 0 0 100 100 190 100 100
1,423 935 386 1400 1,400 1,000 1,400 1,000
772 1,052 89 400 400 400 400 500
4,306 3,860 0 3800 3,800 3,800 3,800 3,800
6,782 2,229 0 3450 3,450 3,450 3,450 2,050
25,704 25,704 g 27500 27,500 27,500 37,500 25,500
20 ] 8,656 10000 10,000 9,000 1,000 0
3,638 8,421 5,792 5000 9,000 9,000 9,000 9,000
0 o 75 100 100 100 100 100
600,061 5 541,272 § 333,132 § 520,861 $ 580,861 & 594,307 § 577,219 § 581,019



COURT FACILITIES

The Court Facilities budget provides funds for certain
expenses of court operations. Facility fees are collected by
the courts as part of the court fees and distributed to the
counties. Beaufort County receives approximately $125,000
annually to help offset the cost of providing court facilities.
In accordance with the North Carolina General Statutes,
“funds derived from the facilities fees shall be used
exclusively by the county for providing, maintaining, and
constructing adequate courtroom and related judicial
facilities, including: adequate space and furniture for judges,

Phone:
Fax;
Email;

121 West Third Street
‘Washington, North Carolina 27889

(252) 946-0079
(252) 946-7722
brian.alligood@co.beaufort.nc.us

Brian M. Alligood, County Manager
Anita Radcliffe, Finance Director

district attorneys, public defenders and other personnel of the Office of Indigent Defense Services,
magistrates, juries, and other court related personnel; office space, furniture and vaults for the clerk; jail
and juvenile detention facilities; free parking for jurors; and a law library (including books) if one has
heretofore been established or if the governing body hereafter decides to establish one.”

This budget includes $12,500 to be managed by the Clerk of Court for minor maintenance and
furniture/fixture needs. This will allow the Clerk to work with the judges and other court personnel to
determine small purchasing priorities. The Clerk will comply with the County’s Purchasing Policy and
submit requests directly to the Finance Director. The ongoing maintenance and repair of the building
structure will continue to be managed and paid from the Public Buildings budget.

COURT . . FY 20-21
FACILITIES FY 18-19 Actual FY 19-20 Original FY 19-26 Amended Recommended
Personnel - - - -
Benefits - - - -
Operating 5 273,170 | § 283,650 | § 283,650 | § 278,600
Capital $ - 18 - 1% - 1% -
Totals $ 273,170 | § 283650 | § 283,650 | § 278,600
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COURT FACILITIES

2017 2018 2019 2029 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGEY PROJECTED  REQUESTED RECOMMENDED
JURY COMMISSION 5 2,950 % 2,950 S 2,950 5 2,950 % 3000 & 3,000 &% 2,950 5 2,950 % 2,950
OFFICE SUPPLIES 0 71 47 0 0 Q Q 0 0
COURTHOLUSE OPERATIONS - 12,181 13,235 4,661 1,462 12,500 12,500 12,500 12,500 12,500
UTILITIES-COURTHOUSE 84,075 101,474 105,097 68,342 108,15¢ 108,150 94,000 108,150 108,150
MAINT/REPAIR-COURTHOUSE 11,278 2,733 £000 3,293 10,000 10,000 10,600 10,000 10,000
OFFICE RENT 32,400 32,700 16,500 4] 0 0 0 1] 0
CONTRACT SERVICES 132,131 131,937 137,915 150,00¢ 150,000 150,000 140,000 145,000 145,000
CAPITAL OUTLAY-EQUIPMENT 93,974 0 0 ¢ 0 0 30 0 0
TOTAL $ 368,989 § 285104 $ 273,170 5 226,047 $ 283,650 $ 283,650 % 259480 § 278,600 $ 278,600

42



BOARD OF ELECTIONS -

The Beaufort County Board of Elections is responsible for
conducting all elections held in Beaufort County. Locally,
tht? o_fﬁce adn}inist‘_ars State elecfcior.l laws. ?[he Boa}rd’s Watsi Sutton, Member
principal functions include establishing election precincts I Ranee Singleton, Member
and voting sites, appointing and training precinct officials, || Jason Williams, Member
preparing and distributing ballots, voting equipment, |{ Kellie Harris Hopkins, Director
canvassing and certifying the ballots cast in elections, and || Anita Bullock Branch, Deputy Director
investigating any voting irregularities. The office maintains |} Josh Jobe, Elections Specialist
voter registration for Beaufort County and provides public .
information on vofers and elections. The office is also || Beaufort County Board of Elections
. . . . 1308 Highland Drive, Suite 104

responsible for campaign reporting for county candidates

d audits th ris. Bach C i1 North Carolina h Post Office Box 1016
and audits those r§p0 S. 2.10 ounty m No aro 1:(.13 E{s ‘Washington, North Carolina 27889
a Board of Elections. It is a five-person board which is
appointed every two years by the State Board of Elections. Phone:  (252) 946-2321
The Director is recommended by the County Board for || Fax: (252) 974-2962
appointment by the State Board of Elections. Email:  Beaufort,boe(@co.beaufort.nc.us

Thomas 8. Payne III, Chairman
John B. Tate I, Secretary

[ _ L . L
S R ) . PartTime -
~ Deputy Director Election Specialist | - Assistants. -
ooy ilhevee s ] [ (As Needed)

FULL-TIME POSITIONS AUTHORIZED

FY 15-16 FY 16-17 FY 17-18 Fy 18-19 FY 19-20 FY 19-20
Recommended Approved
3 3 3 3 3 3
- FY20-21
ELECTIONS FY 18-19 Actual ¥Y 19-20 Original FY 19-20 Amended

Recommended
Personnel $ 175,062 | § 2223321 % 222332 § 203,161
Benefits 3 448921 % 52953 [ 8 52953 1% 54,463
Operating $ 142,002 | § 221,702 1 § 217021 § 123,745

Capital 8 - |3 - 1% - |3 -
Totals $ 361,956 | § 496,987 1 % 496987 | § 381,369
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ELECTIONS

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-LEGAL
ELECTION WORKERS/POLL HGLDERS
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
RENT-OFFICE SPACE

RENTAL EQUIPMENT

CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2015 2020 2020 2020 2020 2001 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS REQUEST BUDGET PROIECTED  REQUESTED RECOMMENDED
$ 125939 $ 126436 S 127809 5§ 78001 3% 135202 $ 135202 5 136244 § 155959 S * 135,199
9,894 6,340 11,124 5,074 12,000 12,000 12,000 12,000 12,000
5,167 9,621 36,039 7,858 75,130 75,130 40,000 55,962 55,962
8,263 8,339 10,862 6,034 13,785 13,785 11,671 13,883 12,596
9,957 9,959 10,685 7,470 13,175 13,175 13,342 17,132 15,014
17,024 17,166 17,374 10,974 19,047 19,047 18,959 20,379 20,379
1,932 1,950 2,540 1,411 3,224 3,224 2,730 3,247 2,946
75 71 69 a4 78 73 78 84 B4
679 565 622 453 700 700 453 700 500
2,717 2,637 2,740 1,839 2,944 2,944 2,965 2,359 2,944
26,851 33,303 13,568 2,380 2,500 2,500 2,500 2,500 2,500
43,851 29,048 36,013 39,733 78,950 78,950 78,000 21,525 21,525
6,073 2,850 6,209 4,880 7,000 7,000 7,000 7,000 7,000
14,007 11,601 16,055 8,827 20,500 20,500 20,000 18,500 18,500
60 115 176 199 500 500 450 100 100
4,063 4,748 5,104 3,852 6,834 6,834 6,834 4,784 4,764
720 412 612 523 1,000 1,000 1,000 1,000 1,000
11,220 5,912 14,242 15,670 28,273 28,273 26,000 12,080 12,080
6,671 3,016 1,242 53 2,500 2,500 500 5,000 2,500
28,748 33,410 31,348 36,399 40,450 40,450 40,000 34,550 34,550
a0 3,335 1,787 4,152 10,430 10,430 8,000 3,500 3,500
12,899 0 4,543 940 5,000 5,004 6,000 12,000 6,000
2,296 1,720 4,055 4,965 7,020 7,020 7,200 3,550 3,550
0 1,895 2,022 4,234 5,000 5,000 4,500 1,200 1,200
0 4,401 4,651 3,080 4,320 4,320 4,320 4,536 4,536
280 220 335 435 425 425 425 440 440
$ 240,285 § 319,082 § 361956 $ 249477 § 495,987 $ 496987 § 451171 3 414950 381,369

* Board of Elections recommends the following changes in salarles for Elections employees
Jash —from $33,660 to 538,241 (Optlon 2 of pay study recommends salary of $33,970 or increase of $312)
Anita ~ from $37,741 to $47,779 [Option 2 of the pay plan recommends $44,522 or increase of $6,782)

Kellie - from $63,801 to $68,939 {Option 2 of the pay plan recommends $63,801; increase of $0}
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REGISTER OF DEEDS OFFICE

The Register of Deeds Office is the official custodian of all
records presented to the office for recording. The scope of
records encompasses all real estate, vital records, military
discharges, and notary public. The office compiles and
maintains an index of recorded instruments for inspection.
Staff members are responsible for issuing certified and
non-certified copies of all instruments contained in the
office, such as birth, delayed birth, death, marriage,
military discharge, and real estate records. Staff assists the
general public in locating such records and helps them
navigate the online system. Other responsibilities include
administering the oath of office to Beaufort County Notary
Publics as well as issuance of marriage licenses.
Employees are cross-trained to complete the four (4) major
jobs performed each day with each having individual tasks
assigned. All policies, procedures, and fees for this office

" |
Jennifer Leggett Whitehurst, Register of Deeds

Beaufort Co. Register of Deeds,
Beaufort Co. Courthouse

Rm. 101, 112 East Second St

Post Office Box 514

Washington, North Carolina 27889

Phone: (252) 946-2323
Fax:
Email;

(252) 976-7938
Jennifer. Whitehursti@co.beaufort.ne,us

are governed by a number of North Carolina General Statutes,

Deputy Register
~of Deeds -

Deputy Register
*iof Deeds -

Deputy Register
- -ofDeeds”

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
5 5 5 5 5
REGISTER OF | py g 19 Actual | FY 19-20 Original | FY 19-20 Amended FY2021

DEEDS Recommended
Personnel 5 197292 [ 3 201201 | $ 201201 | § 201,195
Benefits $ 69229 | $ 74,148 ['§ 74,148 | § 79092
Operating $ 109,089 | $ 124,533 [ $ 124533 | § 109,033
Capital § - |8 - |3 - $ -
Totals $ 375610 | § 399882 [ $ 399,882 | § 389,320
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REGISTER OF DEEDS

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
SALARIES $ 189,409 5 191067 § 197,060 $ 115174 $ 201,001 $  201,00F § 201,756 5 200,895 § 200,995
SALARIES-OVERTIME 241 199 232 118 200 200 200 200 200
R.0.D,-SUPP, RET.- G5 161-50.2 3,955 3,528 3,845 2,029 3,800 3,800 3,951 4,000 4,000
FiCA 6.2% 10,984 11,205 11,563 6,733 12,474 12,474 12,521 12,474 12,474
LGC. GOV. EMP. RETIREMENT 13,902 14,460 15,389 10,376 18,008 18,008 18,176 20,522 20,522
HOSPITAUZATION-EMPLOYEE 28,374 28,463 30,619 18,280 31,745 31,745 31,354 33,965 33,565
MEDICARE 1.45% 2,569 2,620 2,704 1,575 2,917 2,917 2928 2,917 2,917
LIFE INSURANCE-EMPLOYEE 123 111 123 73 130 130 130 140 140
WORKERS COMPENSATION INSURANCE 840 942 1,037 756 1,05G 1,050 1,050 1,050 1,050
401(K} EMPLOYER CONTRIBUTION 3,250 3,527 3,945 2,306 4,024 4,024 4,033 4,024 4,024
OFFICE SUPPLIES 11,919 14,492 10,037 7,370 14,600 14,000 12,500 12,500 12,500
PROFESSIONAL DEVELOPMENT 2,549 - 1,024 2471 714 2,800 2,800 2,500 2,500 3,000
TELEPHONE 2,145 2,523 1,980 815 2,000 2,000 1,630 1,630 1,630
POSTAGE 110 112 112 0 300 300 300 300 300
RECORDS MANAGEMENT-MICROFILM 1,711 993 1,383 1,071 1,500 1,500 2,146 2,150 2,150
AUTOMATION/RESTORATION 10% 4,569 o 11,510 0 20,000 20,000 0 22,615 22,615
MAINT/REPAIR-EQUIPMENT 103 S0 847 0 500 500 200 500 500
COMPUTER SOFTWARE/SUPPORT 34,111 36,404 35,225 34,134 40,724 40,724 40,724 30,613 30,613
EQUIPMENT PURCHASE 0 0 5,152 6,101 7,046 7,046 6,101 g 0
EQUIPMENT PURCHASE-AUTOMATION 0 0 10,866 0 21,000 21,000 6,515 21,000 21,000
CONTRACT SERVICES 10,303 11,275 13,121 8,980 14,338 14,338 14,309 14,400 14,400
DUES & SUBSCRIPTIONS 325 325 325 325 325 325 325 325 325
CAPITAL QUTLAY-EQUIPMENT ¢ 0 16,060 4] 0 0 0 0 Q
TOTAL $ 321490 % 323,760 § 375610 § 216938 5 399,882 $ 399,882 § 363,395 § 38830 $ 389,320
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The Maintenance, Buildings and Grounds Department is
responsible for the maintenance and ground work for eighteen
County owned buildings. It is the goal of the Department to
provide a safe, clean working environment for fellow County
employees, Beaufort County residents, and all visitors.
County staff and various independent contractors are utilized

to achieve this goal.

Christina Smith, Public Works Director
Todd Taylor, Maintenance Coordinator
Annette Clemmons, Accounting Technician
Randy Moore, Maintenance Technician

Maintenance Shop
123 West 39 Street
Washington, North Carolina 27889

Phone: (252) 946-9624
Fax:  (252) 940-6159
E-mail: Christina,smith{@co.beaufort.nc.us

“Maintenanc

e

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
3 3 3 3 3

M Aﬁg;ﬁ?;ﬁg CE FY 18-19 Actual FY 19-20 Original FY 19-20 Amended Ref:r:n(')lfnlde d
Personnel $ 162861 | $ 179959 [ $ 179959 | § 180,274
Benefits $ 494301 % 55808 | 3 55,808 | 3 59,347
Operating $ 1,034465 | $ 1086253 [ § 1,086,253 | $ 1,082,171
Capital 3 54085 | § - $ 182511 % -
Totals b 1,300,841 | $ 1,322020 [ § 1,340,271 | & 1,321,792
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PUBLIC BUILDINGS

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC, GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
ENGINEERING

JANITORIAL SUPPLIES

UNIFORMS

OFFICE SUPPLIES

SUPPLIES - SMALLTOOLS
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

UTILITIES-COURTHOUSE
UTILITIES-AG, BLDING {C. ANNEX)
UTILITIES-OLD JARL
UTILITIES-OAKLAND BLDG.
UTILITIES-ADMIN,.BUILDING
UTILITIES-SEABOARD BLDG.
UTILITIES-AURORA SENIOR CENTER
UTILITIES-TIDELAND BUILDING
UTILITIES-FARM SERVICES BLDG
UTILITIES-MAINT.BUIEDING
UTIUTIES-EMERGENCY MGT
UTILITLES-FIRST BANK BLELDING
UTILITIES-HORNE BUILDING
UTILTIES-BATH COMMUNITY EMS
MAINT/REPAIR-COURTHOUSE
MAINT/REPAIR-COURTHOUSE ANNEX
MAINT/REPAIR-CLD IAIL
MAINT/REPAIR-OAKLAND BADG.
MAINT/REPAIR-ADMIN,BUILDING
MAINT/REPAIR-SEABOARD BiDG.
MAINT/REPAIR-TIDELAND MENTAL
MAINT/REPAIR-HEALTH DEPT.
MAINT/REPAIR-FARM SERV.BLDG
MAINT/REPAIR-DSS BUILDING
MAINT/REPAIR-MAINT. BUILDING
MAINT/REPAIR-COUNTY HOME
MAINT/REPAIR-EMERGENCY MG
MAINT/REPAIR-ANIMAL CONTRCL
MAINT/REPAIR-JAIL
MAINT/REPAIR-FRANCISCO BLDG
MAINT/REPAIR-FIRST BANK BLDG
MAINT/REPAIR-HORNE BUILDING
MAINT/REPAIR-BATH COMMUNITY EMS
MAINT/REPAIR-EQUIFMENT
MAINT/REPAIR-HVAC
MAINT/REPAIR-VEHICLE
ADVERTISING

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE
CONTRACT SERVICES

CAPITAL QUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES
CAPITAL OUTLAY - BULDINGS

TOTAL

2017
ACTUALS

$ 141,002 &
3,330
]
8,548
10,580
17,440
1,999
88
2,287
2,514
11,423
7,205
25,186
243
680
842
209
1,397
2,348
43
92,537
15,483
8,774
23,986
8,152
38,317
0
91,683
23,934
5,837
5,571
3,881
a

10,518
31,250
18,003
5,535
4,014
13,500
84,369
23,399
5,037
11,912
5,091
170,847
3,366
5,254
14,604
2,361
18,070
0

6,496
156,224
400

304

0

0
278,483
Q
23,398
0

§ 1,488,004 &

2018
ACTUALS

154,238 $
2,937
8,209
5,780

11,882
20,020
2,287
85
3,681
2,764
10,860
24,900
23,331
0

993
726
884
2,139
2,446
a
102,783
15,432
7,199
23,151
9,345
42,186
0
26,550
23,915
6,224
5,776
9,137
1,882

10,802
7,272
1,610
3,663
1,436
5,051

70,892
4,626
5,504
5,733
1,048

o
4,261
9,408

33,434

4,075
652
5,206

5,908
114,626
89

0

0

1,497
270,308
25,180
o

0

1,211,015 3

2019

2020

ACTUALS ACTUALS

153,001 $
1,497
8,363
9,680

12,051
19,263
2,264
81
3,388
2,703
0
1,913
17,610
]
671
1872
1,743
2,090
2,465
0
105,159
16,247
7,254
23,765 -
13,978
37,851
i
86,778
23,751

" 6,861

6,005
10,675
8,330

6,932
9,575
152
242
1,365
5,128
79,664
20,751
2,157
5,469
628

0
1,504
7,327
5,606
0
73,135
53,312

5,614
127,156
1,350

0

860
2,000
294,319
54,085
0

]

63,800 §
2,618
4,059
4,252
§133
9,315

994
EL
3,633
1,135
o
3,260
17,116
156
320
i
730
751
1,197
48

68,342
8,466
6,735

16,652
6,492

33,768

975

57,563

17,219
3,525
4,614
8,010
4,343

6,627
6,555
236
1,628
150
6,619
62,108
1,302
18,085
16,572
293

0

274
982
8,202
0
22,827
198

3,073
93,307
492

0

0

629
243,333
0

0

[

2020
ORIGINAL
BUDGET

156512 &
3,800
19,647
11,157
14,348
20,952
2,609
86
3,450
3,206
a
18,000
28,475
1,800
1,000
5,500
3,000
2,400
2,600
50
109,570
17,435
7,115
25,640
14,010
41,093
1,600
50,426
22,395
5,700
6,055
10,460
8,230

12,000
5,000
3,000
4,500
3,000
5,500

87,000

14,000
4,000
8,000
5,000

0
3,500
5,000

20,000
2,000
4,000
2,000

5,000
150,000
1,200

0

1]

3,000
315,000
0

o

]

1,300,841 5 851018 § 1322020 §
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2020
REVISED
BUDGET

156,512 %
3,800
19,647
11,15
14,348
20,952
1,609
85
3,450
3,205
0
18,000
28,475
1,800
1,000
5,500
3,000
2,400
2,600
50
109,570
17,435
2,115
25,640
14,010
41,093
1,600
90,425
22,345
5,700
6,055
10,460
8,230

12,000
5,000
3,000
4,500
3,000
5,500

87,000

14,000
4,000
8,000
5,000

o
3,500
6,000

20,000
2,000
4,000
2,600

5,000
150,000
1,200

0

0

3,000
316,000
0

0
18,251

1,340,271 §

2020

PROJECTED

2021

2021

REQUESTED  RECOMMENDED

134,785 § 156,827 §

6,000
10,000
9,349
12,571
17,800
2,186
73
1,634
2,816
0
5,000
25,000
1,000
1,000
5,000
2,000
1,500
2,187
n
94,000
14,411
10,924
25,208
10,083
51,109
1,530
9,610
25,828
5,287
7,054
13,682
7,422

12,000
7,000
500
3,500
1,000
7,500
85,000
2,500
21,000
18,000
1,000
0
1,000
2,000
20,000
500
22,800
1,600

4,756
135,000
1,000

]

Q

3,000
324,683
[H

o

o

1,272,968

3,800
19,647
11,177
16,384
22,417
2,514
92
3,450
3,213
o
10,000
25,000
1,800
1,000
5,300
4,000
2,000
2,880
50
94,000
14,431
10,924
25,208
10,083
51,109
1,530
89,610
25,828
5,287
7,054
13,682
7,422

12,600
5,000
3,000
4,500
3,000
5,500

92,511

15,500
4,000
8,000
5,000

a
3,500

12,500

20,000
2,000
4,000
2,000

5,000
152,500
1,800

0

0

5,000
324,683
80,000
o

$ 1418792 §

156,827
3,800
19,647
11,177
16,384
22,417
2,614
92
3,450
3,213
0
10,000
25,000
1,200
1,000
5,300
4,000
2,000
2,880
50
54,000
14,411
10,924
25,208
10,083
51,109
1,530
29,610
25,828
5,287
7,054
13,682
7,422
3,500
12,000
5,000
3,000
4,500
3,000
5,500
92,511
15,500
4,000
6,000
2,500
0
3,500
4,500
10,000
2,000
4,000
2,000
500
5,000
152,500
1,800
0
0
5,000
326,183
0
0

1,321,792



DEBT SERVICE SUMMARY
GENERAL FUND

> Beaufort County strictly adheres to the requirements set forth by the Local
Government Bond Act (G.S. Chapter 159). G.S. 159-55 provides that the net General
Obligation debt of the County not exceed 8 percent of the appraised value of property
subject to taxation. As of the most recent audited financial statements dated June 30,
2019 the County had a legal debt margin of $440,617,534.

Percentage of tax supported debt to Appraised Value of Property is .22%
Total G/F Debt per Capita as of June 30, 2020  $410
G/F GO Debt per Capita as of June 30, 2020  $263

» The County currently holds a rating of Aa3 from Moody’s and a AA- from Standard

and Poor’s.

The following table shows the budgeted principal and interest payments for fiscal year
2020-2021 for the General Fund.

Category of Debt Principal Interest
Schools ‘ $ 1,650,000 | $ 362,389
BCCC Allied Health Building 79,674 96,045
Energy Savings Equipment Installment

Purchase Contracts 176,000 24,604
3rd Street Building Installment Purchase '

Contract : 13,996 6,048
17/18 Capital Imp. Installment Financing 340,164 31,377
Total G/F Debt Service 2019-2020 3 2,259,834 | § 520,463
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DEBT SERVICE — GENERAL FUND

Overview: Beaufort County has various sources of revenues, which are used to retire debt obligations. The current
sources of revenue are restricted portions of sales tax revenues, lottery proceeds, and non-restricted intergovernmental
revenues. At present, the County uses several different types of financing, including general obligation bonds,
installment purchase contracts, and bond refundings.

GO or General Obligation Debt is issued by the County and pledges the full faith and credit of the County.
Therefore, GO bonds must be approved by the citizens of a jurisdiction and are guaranteed by future tax revenue. The
most important County obligation is for payment of GO debt. Refunded GO bonds represent general obligation
bonds that are refinanced to obtain a lower net interest cost.

Installment Purchase (referred to as a 160A-20), is a lease purchase in which the item or items purchased serve as
collateral. There is no public approval necessary and these instruments are generally used for smaller projects due to
the low issuance cost. Installment purchase contracts with a term greater than 59 months require approval by the
North Carolina Local Government Commission. The term of these notes is generally shorter than GO bonds.

— — — —3
General Fund Ouistanding Debt Balances At Fiscal Year End
Asof
6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024
— — —
Refunded GO School Bonds — Series 2017 $2,863,000 $2,492,000 $2,122,000 $1,757,000 $1,396,000
Refunded GO School Bonds — Series 2012 6,280,000 5,480,000 4,680,000 3,875,000 3,080,000
Refunded GO School Bonds — Series 2015 3,189,000 2,712,000 2,242,000 1,779,000 1,323,000
Installment Purchase — 2015 Energy Contract 1,231,000 1,055,000 870,000 675,000 470,000
USDA Installment Purchase — Health Bldg. 2744115 | 2,664441 | 2581978 | 2,496,630 | 2,408,294
Installment Purchase — 117 W. 3% Sirect Bldg, 155,552 141,556 126,982 111,805 96,000
Installment Purchase — Major Capital 2,776,794 2,436,630 2,092,372 1,743,971 1,391,377
Total Outstanding G/F Debt $19,241,461 | $16,981,627 | $14,715332 | $12,438,406 | $10,164,671 I
... ronem _— — e
$25,000,000
$20,000,000
B FY 19-20
515,000,000 B FY 20-21
BFY21-22
$10,000,000
FY 22-23
$5,000,000 i FY 23-24
%
GF Outstanding Debt by Fiscal Year
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Debt Service Requirements

DEBT SERVICE REQUIRMENTS — GENERAL FUND

Issue | Final Actual Budget Budget

Year | Pay Debt Deseription Fiscal Fiscal Fiscal Interest -
Date Year Year Year Rate Type

2019-2020 | 2020-2021 [ 2021-2022
Jul Feb | Refunded GO School Bonds — Series ) ‘ :

2017 | 2028 § 2017 $ 448972 % 436,603 | § 425322 2.22% GO Bond

Aug | April | Refunded GO School Bonds — Series

2012 | 2028 | 2012 1,071,750 1,035,350 1,003,350 | 2.0%-5.0% GO Bond

Nov | Nov | Refunded GO School Bonds — Series

2015 | 2026 | 2015 557,767 540,436 523,236 2.15% GO Bond

Nov | Aug | Installment Purchase —2015 Energy

2015 | 2026 | Contract 195,281 200,604 205,734 2.132% Installment

May | June | USDA Installment Purchase — Health

2013 | 2043 | Bldg. 175,718 175,719 175,718 3.5% Installment

Nov Oct | Installment Purchase — 117 W, 3% Street

2014 | 2029 | Bldg. 20,046 20,044 20,044 4% Installment

May Apr

2018 | 2028 | Instaliment Purchase — Major Capital 371,540 371,541 371,540 1.2% Installment

Total Payments by Fiscal Year $2,841,074 | $2,780,297 | $2,724,964

b1




DEBT SERVICE

DEBT ISSUANCE EXPENSE
PRINCIPAL-BCCC

PRINCIPAL-2006 SCHOOL BOND 5%
PRINCIPAL-2008 SCHOOL BOND $7
PRINCIPAL-ENERGY STUDY
PRINCIPAL-117 W 3RD 5T BLDG
PRINCIPAL-2012 REFUNDING
PRINCIPAL-2015 REFUNDING
PRINCIPAL-2017 REFIN-08 SCHOOL
PRINCIPAL-FY 17/48 CAPITAL
INTEREST-8CCC

INTEREST-2006 SCHGOL BOND $9
INTEREST-2008 SCHOOL BOND 57
INTEREST-ENERGY STUDY
INTEREST-117 W 3RD ST BLDG
INTEREST-2012 REFUNDING
INTEREST-2015 REFUNDING
INTEREST-2017 REF. 08 SCHOOL
INTEREST-£Y 17/18 CAPiTAL

2017 018 2018 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED ‘

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED REQUESTED  RECOMMENDED
- 3 81,795 - - . - - - -
69,431 71,861 74,377 - 75,980 76,980 76,980 79,674 79,674
450,000 450,000 - - - - . - -
350,000 350,000 - - - - - - -
143,000 150,000 159,000 91,000 167,000 167,000 167,000 176,000 176,000
11,905 12,396 12,908 8,900 13,441 13,441 13,441 13,996 13,996
830,000 825,000 720,000 - 820,000 820,000 820,000 800,000 £00,000
41,000 42,000 490,000 434,000 424,000 484,000 484,000 477,000 477,000
- 67,000 379,000 377,000 377,000 377,000 377,000 373,000 373,000
- - - 223,632 336,119 336,119 335,119 340,164 340,164
106,287 103,857 101,341 - 58,739 98,739 98,739 96,045 96,045
25,425 8,213 - - - - - - -
145,600 11,200 - - - - - - -
38,133 34,986 31,651 16,901 28,281 28,281 28,281 24,604 24,604
8,142 7,651 7,138 4,465 6,605 6,605 6,505 6,048 6,048
334,200 309,300 284,550 125,875 251,750 251,750 251,750 235,350 235,350
90,848 89,956 84,237 39,485 73,767 73,767 73,767 63,435 63,436
- 43,211 80,386 71,972 71,973 71,973 71,973 63,603 63,603
- 6,955 39,419 24,062 35,422 35,422 35,422 31,377 31,377
$ 2643971 5 2665381 $§ 2,564,008 3 1,467,292 § 2,841,077 § 2,841,077 §  B41,077 § 2,780,297 $ 2,730,297
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N

NON-DEPARTMENTAL

The Non-Departmental cost center accounts for expenditures within the General Fund that apply to all departments and that

cannot be easily attributed to a specific division.

| NON-DEPARTMENTAL FY 18-19 FY 19-20 Original | FY 19-20 Amended FY 20-21
Actual Recommended

State Unemployment Insurance $ 10,441 4| & 20,000 | § 20,000 | § 10,000
FLSA. Law Impact 2,731 10,000 10,000 5,000
Employee Assistance Program 6,138 5,138 6,138 6,138
Insurance & Bonds 180,625 200,000 200,000 185,000
IT Support/Software 152,577 197,700 197,700 197,000
Postage 38,355/ 38,000 38,000 38,000
Employee Luncheon 5,904 5,000 5,000 5,000
Phone System Study 0 0 0 0
Broadband Stdy 0 25,000 50,000 0
Payment to Vidant 0 0
Land Purchase 0 0
Capital - Equipment 79,781 60,000 60,000 60,000
Hurricane Florence 256,771 0 0 0
Totals S 733323 § 561,838 | § 586,838 1 8 506,138
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NON-DEPARTMENTAL

UNEMPLOYMENT iNS-NON-DEPARTMENT

FLSA LAW IMPACT

EMPLOYEE ASSISTANCE PROGRAM
APPRECIATION LUNCHEON-EMP,

POSTAGE

IF-COMPUTER SOFTWARE/SUPPORT
PHCNE SYSTEM STUDY

BROAD BAND ENG. STUDY
INSURANCE AND BONDS

CAPITAL OUTLAY-EQUIPMENT
PAYMENT TO VIDANT

LAND PURCHASE

HURRICANE MATTHEW EXPENSES
HURRICANE FLORENCE EXPENSE
HURRICANE DORIAN EXPENSE

TOTAL

54

2017 018 2019 2020 2020 2020 2020 2021
ORIGINAL  REVISED
ACTUALS ACTUALS  ACTUALS  ACTUALS  BUDGET BUDGET PROJECTED  RECOMMENDED
$ 44,630 $ 11564 $ 10441 $ 8006 $ 20,000 $ 20000 $ 8,006 3 10,000
14,874 15,388 2,731 2,250 10,000 10,000 2,250 5,000
5,138 6,138 6,138 6,138 6,138 6,138 6,138 6,138
4,564 5,107 5,904 4,817 5,000 5,000 4,915 5,000
31,450 37,197 38,355 31,566 38,000 38,000 38,000 38,000
122,953 115,727 152,577 163,537 197,700 197,700 197,700 197,000
0 13,611 0 0 1] 0 0 0
0 0 0 25,000 25,000 50,000 50,000 0
190,555 190,996 180,625 175,223 200,000 200,000 179,000 185,000
0 0 79,781 57,276 60,000 60,000 57,276 60,000
0 41,000 1] 0 Q 0 0 0
0 235,088 0 0 0 0 0 D
46,314 0 0 0 0 0 0 0
0 D 256,771 0 [i 0 1] 0
0 0 1] 13,638 0 0 o 0
$ 461,518 $ 671,815 $ 733,324 $487,451 § 561,838 $586,838 $ 543,285 $ 506,138



TRANSFERS TO OTHER FUNDS

Certain governmental activities are accounted for in funds other than the General Fund because of statutory requirements
or because of the need for multi-year accounting, This category records transfers/contributions to these funds from the
County’s General Fund.

Transfer to Tax Revaluation Fund - Annual required contribution to set aside funds for tax revaluation.

Transfer to Economic Development Fund - This fund is used to account for specific funds associated with economic
development such as the Airport Tax Grant with the City of Washington and for the recruitment of industries to
Beaufort County. Appropriations are made annually for the Tax Grant and as needed for recruitment opportunities.
A contribution of $80,000 is needed for FY 20/21 which consists of $35,000 for the Committee of 100 — Industry
Ready Building Payment and $45,000 for the Airport Tax Grant with the City of Washington.

Transfer to Capital Reserve Funds — Year 4 of 5 set aside to accumulate funds for voting machine replacement.

Transfer to Facility/Capital Improvements Fund — This fund is used to accumulate dollars for facility improvements. A
county-wide facility study was completed in 2017 that identified $28,467,221 in needed improvements over the next 20

years which is an average of $1,423,361 per year.

TRANSFERS TO OTHER FUNDS

FY 18-19 FY 19-20 FY19-20 | FY20-21
: Actual Original Amended |Recommended
o REVALUATION FUND 1§ 162,050} 162,050 { $ 162,050 | $ 162,050
TRANSFERTOFUND 11EDC 80,000 80,000 | 80,000 80,000
TRANSFER TO FAC/CAP IMPRFUND 0 575,000 ¢ 575,000 575,000
[ TRANSFER TO FUND 27 CAP RESERV | 55,000 55,000 { 55,000 55,000
‘TRANS. TO COURTHOUSE CPF-147 0 0 0 0
TRANSFER TO SOLID WASTE/LDFILL 160,000 01 0 0
TRANSFERTO CAPITALPROJECTFD | 1,535,300 0] 0 0
 TRANSFERTO SPECIAL REVENUEFD 0 0 0 0
TRANSFER TO DEPT(PAY CHANGE) | 0 200,000 ; 200,000 0
TRANSFERTORADIOCPF | 131,941 0 0 0
TRANSFER CPF 149 {5000 0 0 0
TRANSFERTO FUND341 | 0 0] 0 0
!
: _ s 219291[$ 1,072,050 $1,072050 | $ 872,050
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TRANSFERS TO OTHER FUNDS

2007 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
TO REVALUATION FUND 5 149,500 § 162,050 $ 162,050 & 162,050 § 162,050 3 162,050 5 162,050 $ 162,050 § 162,050
TRANSFER TO FUND £ EDC 0 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
TRANSFER TO FAC/CAP IMPR FUND 0 0 0 575,000 575,000 575,000 575,000 575,000 575,000
TRANSFER TO FUND 27 CAP RESERY 0 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
TRANS. TO COURTHOUSE CPF-147 376,775 1] 0 0 0 0 Q 0 o
TRANSFER TO SOLID WASTE/LDFILL 134,919 1] 160,000 D 0 0 0 o] o
TRANSFER TO CAPETAL PROJECT £D aQ 3,152,372 1,535,300 0 L] a ] 0 0
TRANSFER TO SPECIALREVENUE FO 68,324 8,567 1] 0 0 0 0 0 0
TRANSFER TO DEPT(PAY CHANGE) 1] 0 0 7,000 200,000 200,000 200,000 0 0
TRANSFER TO RADIC CPF 1,806,459 0 131,941 0 o o 0 1] 0
TRANSFER CPF 149 0 0 5,000 0 [ 4 a 0 0
TRANSFER 7O FUND 341 100,606 0 0 0 o 4] 1] 0 o
TOTAL $ 2636593 § 3,457,980 5 2,129,291 $ 873050 $§ 1,072,050 $ 1,072,050 % 1072050 $ 872,050 § 872,050
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CONTINGENCY

The General Fund Contingency appropriation allows for unexpected needs that change departmental,
function or program budgets. The movement of funds to a department or program requires a Board approved
budget ordinance amendment. North Carolina General Statue (N.C.G.S. 159-13(b)(3) resiricts the
“contingencies” to 5% of all other appropriations in the fund, or approximately $2,961,353 based on the
recommended budget. The amount recommended for contingency in FY 2020-2021 is well below the limit.

CONTINGENCY . FY 19-20 FY 20-21
FY 18-19 Actual | FY 19-20 Original Amended Recommended
Personnel $ - 13 - $ - |8 -
Benefits 3 - $ 215000 | & 215000 [ $ 25,000
Operating $ - |3 - |3 - |8 -
Capital $ - | ¥ - $ - $ 25,000
Totals b - $ 215,000 | § 2150001 § 25,000
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CONTINGENCY

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED

CONTINGENCY  § - S - 5 - S - $ 215000 § 215000 $ - S 25000 5 25,000

TOTAL $ - $ - $ - § - $215000 $ 215000 $ - $ 25000 $ 25,000
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DEPARTMENT OF SOCIAL SERVICES

The Beaufort County Department of Social )
Services is one of 100 county administered social Melame B. Corprew
service agencies. It’s enabling authority lies within [| Director

NCGS §108A-25, and related statutes. The agency
is mandated to provide an array of human [} Beaufort County Department of
supportive services that are authorized and funded, [| Social Services

in part, by federal and state legislatures. Social || 632 West Fifth Strect

service  programs  enable  economically [| Fost Office Box 1358
disadvantaged families to meet basic survival || Washington, North Carolina 27889
needs and provide opportunities for families to
gain self-sufficiency through employment. Other || Thone:  (252)975-5500

DSS programs focus on the protection, prevention, || 2% (252) 975-5355

and remediation of abuse, neglect, dependency, [| Email: melanie.corprew@beaufortdss.com
and/or exploitation of children and adults.

The department’s services are subdivided into three primary service program areas:
1) Public Assistance Programs; 2) Family Services [Child Welfare and Adult Services]; and, 3)
Child Support Enforcement. The Public Assistance (PA) programs include: Food & Nutrition
Services (FNS), Family & Children (FC-MA) and Adult Medicaid (A-MA), Work First
Employment (WF), Emergency Assistance (EA) and General Assistance (GA), Child Day Care
(CDC) and Non-Emergency Medicaid Transportation (NEMT). Adult and Child Welfare Services
include Child Protective Services (CPS), CW Foster Care, Adoptions, Adult Guardianship,
Protective Payee, Personal Care Services, and Case Management. Child Support Enforcement
services help establish parental responsibility and financial support obligations to ensure child
support collections and disbursements. Currently all these programs are included in the operations
of the Department of Social Services with the exception of Child Support Services. These services
are confracted to a private company. We do include these costs in our budget to pull down federal
and state reimbursement for this program.

The county dollar represents 44% of the Department of Social Services’ total proposed budget of
$10,658,135. The remainder of the Department’s budget is provided by billable services and State
and Federal funding sources.

SOCIAL SERVICES ; FY 18-19 Actual | FY 19-20 Original | FY 19-20 Amended FY2021
. : Recommended
Personnel $ - 4429831+ 8 4712433 [ § 4712433 | § 4,661,817
Benefits 3 1,496,662 | $ 1,704,074 | 3 1704074 | § 1,760,472
Operating $ 4079,542 | § 4416014 13 4434111 | § 4,528,297
Capital $ - 3 - |3 - 15 -
Totals $ 10,098,104 | § 108325211 % 10,850618 | $ 10,950,586
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135 Board

0SS Director

Social Waork Program
Administrator

Sacial Work

Parslegal

Sacial Worker IfA8T
{16}

Social Workar I
]

Social Worker |
(6]

Social Worker !

Supervisor

Administrative
Assistant |

Cammy, Empl. Case
Manager

Y

In-Home Aide

k)

Part-tine In-home
fide

Fart-timea Nutrition

Site Manager

Ingome Maintenanca
Program
Administrator

Qperatians Program

Atome
amey Administratar

Income Mainkenance
Supenvisor |l

@)

Income Maintenance § Income Maintenanca

) Adrmiristrative Officer
Caseworker il Tnvestigator '

Houseksaper

Ircome Maintence
Casevsorker ||
m Interpreter I Administrative
hsistant I

Processing Assistant |

o

0 Accounting Technizian ™
I Processing Assistant ¥

o

il

Income Maintenanca
~ Supenvisor| Aceounting Clerk IV
{2 )
Income Maintenﬁnce
Caseworker I
(28]

Computer Systems
Adminstrator I

Computer Systems
Administeator |

Computer Support
Technician |

a

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
117 118 115 115 116
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In fiscal year 2019 Departments of Social Services were required to enter into a Memorandum of
Understanding with North Carolina Department of Health and Human Services (NC DHHS) and
certain performance measures were set forth in this agreement. Failure to meet these measures may

result in NC DHHS withholding state and federal funding to Beaufort County Department of
Social Services.

Beaufort County — Mandated Performance Requirements — 2018-2019

Child Welfare — CPS Assessments

Performance Measure Asof 1/31/19
1 The County will initiate 95% of all screened-in reports within required timeframes. 100%
5 For all children who were victims of maltreatment during a twelve-month period, no 6.6%
more than 5% received a subsequent finding of maltreatment. D7
Child Welfare — Foster Care
1 The County will document permanency goals for 95% of foster youth within 60 days 100%
of a child entering custody or for whom the county has placement authority. ’
5 The County will ensure that 95% of all foster youth have face-to-face visits by the 98%

social worker each month.

Foster Care: The below system performance measures require county & state level system collaboration and
improvemenis to successfully meet targets.

System Performance Measure

Asof 1/31/19

The County will provide leadership for ensuring that 41% of children who enter
foster care in a 12-month period are discharged to permanency within 12 months of
entering foster care.

30%

The County will provide teadership for ensuring that children who enter foster care
in a 12-month period who were discharged within 12 months to reunification, kinship
care, guardianship, or adoption, no more than 8.3% re-enter foster care within 12
months of their discharge.

%

5

The County will provide leadership for ensuring that all of children who enter foster
care in a 12-month period in the county, the rate of placement moves per 1000 days
of foster care will not exceed 4.1%.

4%

Energy Programs

1

The County will process 95% of Crisis Intervention Program (CIP) applications
within one (1) business day for applicants with no heat or cooling source

100%

The County will process 95% of Crisis Intervention Program (CIP) applications
within two (2) business days of the application date for applicants who have a heat or
cooling source.

100%

Work First

1

The County will collect documentation from 50% of all work-eligible individuals

that demonstrates completion of the required number of hours of federally countable
work activities,

100%

The County will collect documentation from 90% of two-parent families with Work
Eligible individuals that verifies that they have completed the required number of
hours of federally countable work activities.

100%

The County will process 100% of Work First applications within 45 days of receipt.

100%
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The County will process 100% of Work First recertifications no later than the last

4 day of the current recertification period. 100%
Food and Nutrition Services
1 The County will process 95% of expedited FNS applications within 4 calendar days 97%
from the date of application °
pp :
2 The County will process 95% of regular FNS applications within 25 days from the 97%
date of application.
3 The (;,lounty will ensure that 95% of FNS recertifications are processed on time, each 089%
month.
4 The County will ensure that 100% of Program Integrity claims are established within 100%
. (¢}
180 days of the date of discovery.
Adult Protective Services (APS) .
1 The County will complete 95% of APS evaluations involving allegations of abuse or 100%
neglect within 30 days of the report.
2 The County will complete 85% of APS evaluations involving allegations of 100%
exploitation within 45 days of the report.
Special Assistance (S4)
| The County will process 85% of Special Assistance for the Aged (SAA) applications 100%
within 45 calendar days of the application date.
5 The County will process 85% of Special Assistance for the Disabled (SAD) 100%
applications within 60 calendar days of the application date.
Child Care Subsidy ‘
1 The County will process 95% of Child Care subsidy applications within 30 calendar 100%

days of application date.
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DSS - MANAGEMENT, ADMINISTRATIVE, LEGAL, AND FISCAL

This division is comprised of the following
units. The legal unit handles all legal matters
for the agency. The obligations primarily fall in
the realm of adult and child protective services.
The Fiscal Unit monitors and distributes
finances and maintains internal controls of the
agency. The Administrative unit is comprised
of our processing assistants who are responsible
for the dissemination of client information to
staff and are also the primary contact for
consumers contacting the agency.

Melanie B. Corprew
Director

Beaufort County Department of
Social Services

632 West Fifth Street

Post Office Box 1358

Washington, North Carolina 27889

Phone: (252) 975-5500
Fax:  (252) 975-5555
Email: melanie.corprew(@beaufortdss.com

DSS —~ INFORMATION AND TECHNOLOGY SERVICES

The IT department is responsible for the
operation of all agency servers, computers,
hardware, network systems, and applications for
DSS and Child Support. IT staff provides all
employees with technical assistance and access to
multiple systems, local and state; as well as,
provides training for staff in security and multiple
computer programs. The Computer Systems
Administrator I provides technical assistance to
the Beaufort County Manager’s Office and other
county offices. IT staff assists DSS and Child
Support employees in a way that will empower
them to be more efficient and successful in their
jobs with the use of technology. We also
advocate technology needs for the benefit of our
employees and the clients they serve.
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Derrick Leggett, Computer Systems
Administrator II

Beaufort County Department of
Social Services .
632 West Fifth Street

Post Office Box 1358

Washington, North Carolina 27889

Phone:  (252) 975-5500
Fax: (252) 975-5555
Email: derrick.leggett@beaufortdss.com




The Beaufort County Department of Social Services
provides public assistance to low income families. Amy Alligood, Income Maintenance
Types of public assistance that are available include, Administrator I1
Food and Nutrition Services, Medicaid, Non-
Emergency Medical Transportation, Crisis Beaufort County Department of
intervention, Work First Family Assistance and Low- Social Services
Income Energy Assistance. Public Assistance allows 632 West Fifth Street

.. Post Office Box 1358
many of our families throughout Beaufort County to Washington, North Carolina 27889
have access to nutritious foods and medical
assistance, which often enables many families to Phone:  (252) 975-5500
become self- sufficient. Fax: (252) 975-5555

Email: amy.alligood@beaufortdss.com

I DSS — ADULT, CHILD AND FAMILY SUPPORT SERVICES Il

The Adult, Child, and Family Support Services
Section provides services to individuals and families

Lori Leggett, MSW,

in need of basic support to ensure the safety and well- Social Work Program A. dministrétor
being of all Beaufort County residents. This is :

accomplished by working with adults, children, and Beaufort County Department of
families to provide supportive services to keep Social Services

families together and in their homes whenever 632 West Fifth Street

possible. This section provides a myriad of services l;;)sth(i)fﬂce BI(\)IXIES(? lina 27889
designed to keep adults, families, and children safe. ashington, No arofina

Phone:  (252) 975-5500
Fax: (252) 975-5555
Email: lori.leggett@beaufortdss.com
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SOCIAL SERVICES

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED REQUESTED  RECOMMENDED

SOCIAL SERVICES ADMINISTRATION
SALARIES § 4135481 $ 4,173,700 $ 4,182,715 5 2408203 § 4485599 § 4485599 $ 4128349 § 4475387 § 4,476,387
SALARIES-OVERTIME 105,586 56,583 118,628 24,497 85,000 85,000 144,853 85,000 85,000
SALARIES-OVERTIME-HURRICANE 22,969 0 0 0 [i 0 0 0 []
SALARIES-PART TIME 9,552 9,402 9,896 6,292 10,612 10,632 10,612 10,613 10,612
BOARD EXPENSE 2,637 3,219 3,347 2,106 5,000 5,000 3,320 5,000 5,000
FICA 6.2% 245,585 243,135 246,253 143,642 284,035 284,035 246,244 261,964 261,964
LOC. GOV. EMP. RETIREMENT 312,748 320,291 335,504 224,344 409,069 409,069 384,580 465,262 465,262
HOSPITALIZATION-EMPLOYEE 602,438 619,471 662,601 384,035 738,952 738,952 658,801 781,195 781,195
MEDICARE 1.45% 57,435 56,861 57,592 33,594 66,428 66,428 57,590 66,294 66,294
LIFE INSURANCE-EMPLOYEE 2,601 2,580 2,596 1,460 2,886 2,886 2,503 3,108 3,108
WORKERS COMPENSATION INSURANCE 59,563 53,105 52,570 43,864 53,000 53,000 43,864 43,864 43,864
401{X) EMPLOYER CONTRIBUTION 76,600 76,601 79,M2 45,582 91,412 91,412 79,855 51,227 91,237
PROFESSIONAL SERVICE-LEGAL 5,774 5,842 19,970 20,370 20,000 20,000 28,000 25,000 25,000
PROFESSIONAL SERVICE-MEDICAL 788 0 o 0 [ 3] 0 Q [
ADMINISTRATIVE SERVICES 17,710 18,146 15,478 5,126 25,000 25,000 20,000 20,000 20,000
VOLUNTEER RECEPTION 1,452 1,424 1,332 1} 31,500 1,500 1,500 1,500 1,500
OFFICE SUPPLIES 18,593 19,442 20,550 9,118 2,000 22,000 22,000 22,000 22,000
DS MISC.-DONATED FUNDS 1,037 4,117 2,771 2,777 5,500 5,500 5,500 5,500 5,500
PROFESSIONAL DEVELOPMENT 32,598 33,833 19,673 9,007 33,000 33,000 25,000 33,000 33,000
TRAVEL-CUENT TRANSPORTATION 166,125 177,197 201,585 117,166 180,000 180,000 201,000 205,000 205,000
TELEPHONE 75,779 92,401 79,869 53,418 108,596 108,596 91,000 96,980 96,980
POSTAGE 21,745 22,591 21,962 16,457 23,500 23,500 23,500 23,500 23,500
UTILITIES-SCCIAL SERVICES 52,633 56,298 60,736 36,663 65,000 65,000 63,000 £5,000 65,000
PRINTING 855 1,208 [ 0 1,200 1,206 1,000 1,200 1,200
RECORDS MANAGEMENT-MICROFILM 4,602 9,599 5,819 1,784 6,600 5,600 4,500 6,000 6,000
MAINT/REPAIR-BUILCINGS 3,513 72,528 27,483 3,576 25,600 25,600 25,600 20,000 20,000
MAINT/REPAIR-EQUIPMENT T4 49 550 o 1,200 1,200 500 1,200 1,200
FREIGHT 0 o 10 0 0 0 i 0 [
COMPUTER SOFTWARE/SUPPORT 222,757 226,191 195,113 217,648 248,466 248,466 248,466 253,036 253,036
LEGAL ADVERTISING 6475 3,515 3,356 1,570 4,500 4,500 4,500 4,500 4,500
TEMPORARY EMP.SERVICES 41,785 £4,335 93,406 57,395 83,000 83,000 50,000 83,000 83,000
INTERPRETER-LANGUAGE LINE 5,029 840 o 0 i [ 0 0 [i]
TRAINING/SCHOOL COSTS 29,814 29,870 26,093 13,423 29,000 29,000 35,000 39,000 39,000
CONTRACT-EBT ISSUANCE 15,971 16,475 13,635 5,085 20,424 20,424 20,424 20,627 20,627
EQUIPMENT PURCHASE 59,538 87,633 84,578 92,598 93,841 93,841 93,841 85,186 85,186
RENTAL EQUIPMENT 19,293 19,248 17,691 12,459 19,200 15,200 19,200 12,000 12,000
DUES & SUBSCRIPTIONS 1,874 1,879 2,609 2,249 3,014 3,014 3,014 3,014 3,014
BANK SERVICE FEES 13,142 9,170 4,563 2,792 15,060 15,000 5,000 10,000 10,000
CAPITAL OUTLAY-EQUIPMENT [+ 13,207 92,069 0 0 0 i 0 0
SOCIAL SERVICES - ADMINISTRATION $ 6,453,067 § 6608394 § 5762453 5 4065701 § 7,267,134 § 7,267,134 § 6792126 § 736156 % 7,326,156
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STATE IN-HOMESAGING SERVICES
SALARIES {Aging)
SALARIES-OVERTIME [Aging)
SALARIES-OVERTIME-HURR [Aging)
SALARIES-PART THVE [Aging)

FICA 6.2% {Aging)

LOC. GOV. EMP, RETIRE. [Aging)
HOSPITALIZATION-EMP. {Aging)
MEDICARE 1.45% {Aging)

LIFE INSURANCE-EMP [Aging)
WORKERS COMP INS {Aging)
401(K) EMPLOYER CONT (Aging)

MEDICAL-CARE MGMT/AIDE IMMUN.

PROF. SERVICES MEDICAL-AGING
PROF. SERV/ADULT SERY GEMN ASST
PURCHASED MEALS

MEDICAL SUPPLIES

TRAVEL-CLIENT TRANSPORTATION
ELDERLY TRANSPORTATION-ETAP
SPECIAL PROJECTS

CONTRACT SERVICES

STATE IN-HOMESAGING SERVICES

‘WORK FIRST
PROF.SERVICES DRUG/MENTAL TEST
FROFESSICNAL DEVEL/WORKFRST
OTHER SUPP.SERV.(200% POVERTY)
CHILD ONLY SUPPORTIVE SERVICES
ESC CONTRACT-WORK FIRST
EMERGENCY ASSISTANCE-TANF

WORK FIRST

2017

2018 2019 2020 2020 2020 2020 2021 2021
ORGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUBGET PROJECTED REQUESTED  RECOMMENDED
131,978 3§ 105,136 % 107,237 $ 65,698 S 109,382 § 109,382 % 58,205 % 24,518 3 84,518
%6 0 186 0 300 300 0 300 300
598 0 [ 0 0 [\ 0 q 0
it,944 13,97§ 7.823 2,659 16,540 16,540 2,659 [} 0
8,584 6,831 6,667 3,969 7,826 7,826 5,962 5,284 6,284
5,725 7,548 8,379 5,913 9,817 9,817 8,833 8,651 8,651
37,326 30,400 30,619 16,758 31,745 31,745 27,405 27,172 27,172
2,008 1,598 1,559 528 1,830 1,830 1,395 1,470 1,470
128 102 93 51 130 130 84 112 112
4,829 4,386 11,067 2,173 4,750 4,750 2,173 2,173 2,173
2,654 2,102 2,145 1,314 2,194 2,194 1,964 1,656 1,696
550 554 530 510 600 600 510 600 600
8,847 4,675 1,184 1 0 s} 0 0 0
10,504 16,558 5,782 7,842 25,000 25,000 20,000 25,000 25,000
130,806 125,530 123,065 52,765 130,000 130,000 130,000 130,000 430,000
4,087 1,921 783 [} 5,000 5,000 1,000 3,000 3,000
26,303 23,118 25,347 18,421 30,000 30,000 30,000 30,000 30,000
56,119 56,825 44,860 0 41,574 41,974 0 0 0
285 320 316 347 500 500 347 500 500
26,785 103,470 123,861 71,528 101,520 101,520 122,620 153,523 153,523
474,197 § 503,550 $ 490,003 % 250,875 $ 515,108 $ 519,108 $ 453,162 § 474999 § 474,999
- & - 8 - 3 - 8 1,500 % 1,500 § - § 500 3 500
9,151 10,331 7,85 1,877 10,500 10,500 3,220 10,500 10,500
3,562 968 3,060 2,202 7,500 7,500 3,775 7,500 7,500
3,578 7,710 6,986 [ 10,000 19,000 0 8,000 8,000
32,000 35,000 41,900 48,500 48,900 48,900 48,200 48,900 48,500
0 0 8,173 7,052 21,100 21,100 12,089 13,000 13,000
48,291 § 54,009 % 67,305 § 60,031 § 93500 § 98,500 $ 67,994 § 88400 3 48,400
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1V-D CHILD SUPPORT ENFORCEMENT
PROF.SERVICE-IV-D CONTRACT

IvV-D BLOOD TESTS

IV-D FILING FEES

IV-D CHILD SUPPORT ENFORCEMENT

SPECIAL ASSISTANCE
0. SHARE ASST (SPECIAL ASST)
ADCPT.ASSIST.IV-E & VENCOR PMT

SPECIAL ASSISTANCE

FOSTER CARE

DRUG TEST

MEDICAL (FOSTER CARE)

GENERAL ASSISTANCE
INDEPENDENT LIVING LINKS
ADOPTION ASST IV-B& VENDOR PMT
FOSTER CARE-STATE

FOSTER CARE-IV-£
ADOPT.ASSISTIV-E & VENDOR PMT
SPECIAL ACOPTION INCENT. FUND

FOSTER CARE

MEDICAL ASSISTANCE
TRAVEL-CLIENT MEDICAID TRANS
CO SHARE ASST. PI MEDLCLAIMS

MEDICAL ASSISTANCE

EMERGY ASSISTANCE
CIP-CRISIS INTERVENTION FROG.
DUKE PROGRESS ENERGY NEIGHEBOR
SHARE THE WARMTH
ENERGY ASSISTANCE-LIEAP
ENERGY {EMERG.] ASSIST.-TANF

ENERGY ASSISTANCE

2017 2018 2013 2020 2020 2020 2020 2621 2021
ORGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED  RECOMMENDED
875,043 946,182 872,658 511,612 751,986 751,986 815,000 780,000 780,000
[ 3,386 2,301 1,742 5,000 5,000 3,000 5,000 5,000
o 0 [} s} 1,000 1,000 o 1,000 1,000
-1 875,043 % 949,568 $ 874,959 % 513354 % 757986 &% 757,986 & 822,000 % 786000 5 786,000
585,334 550,421 519,785 275,193 640,000 540,000 550,000 540,000 640,000
[ 103 c 1] 3] [ 0 0 0
s 585,334 § 550,524 § 519,785 $ 275,191 $ 640,000 % 640,000 & 550,000 § 640,000 $ 640,060
3 8,327 § 7353 3 7,390 5 9,389 3 7,200 3% 13,200 % 19,500 § 20,000 % 20,000
7,435 2,274 1,161 280 6,600 6,600 2,000 6,600 6,600
16,434 18,410 56,293 8,435 35,000 29,000 25,000 35,000 35,000
2,450 4,891 1,508 1,452 5,000 5,000 4,000 5,000 5,000
70,729 64,834 60,982 39,943 87,500 87,500 60,000 87,500 87,500
120173 146,089 177,725 148,244 230,000 230,000 254,133 265,000 265,000
285,630 294,607 297,736 150,844 275,000 275,000 326,350 350,000 350,000
129,631 138,146 143,267 87,236 184,000 184,000 150,000 180,000 190,000
26,683, 39,313 29,891 22,750 5,000 22,634 22,750 0 0
$ 667,530 % 716,516 $ 775957 & 508572 § 835300 3 £52,934 § 867,733 $ 989,100 5 959,100
$ 720,283 § 100,651 $ 81,243 § 52,961 § 100,000 $ 100,000 _§ 80,500 % 109,000 $ 100,000
7,757 2,653 4,225 4,335 10,200 10,0c0 7,430 10,000 10,000
$ 728,040 % 103,304 § 85468 3% 57,296 $ 110,000 § 110,000 3 97,930 $ 110000 % 110,000
s 181,655 3% 242,215 § 161,313 3 151,194 % 277,595 § 277,595 % 175000 5 260,301 % 260,101
S 5,063 § 2,683 § 7,343 3 3,041 % 7,074 & 7,537 _$ 8,963 & 9,500 § 9,500
5 92 $ -8 ) - % - 8 -5 -8 -5 -
s 221,700 % 243100 § . 311901 % 281,300 3 277595 § 277,585 5 281,300 S 260,100 $ 260,101
$ 19,799 % 9093 § 596 % -3 -_ 5 - % - § - 8 -
§ 428,303 $ 487,001 § 481,152 § 395,535 $ 562,264 $ 562,727 % 465,263 & 529,702 § 529,702
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CHILD DAY CARE
FSA-FEDERAL CHILDCARE EXPENSE
-MON-FSA MOE
SMART START DAY CARE
CHILD DAY CARE
ALL COUNTY FUNDS
GEN ASST-DDS,UNBODIES, NON-NEMT
ALL COUNTY FUNDS
AID TO THE BUND
CO.SHARE ASST SW FOR THE BLIND
B.C.BUND CENTER

AlD TO THE BLIND

GENERAL FUND

2017 2018 2019 2620 2020 2020 2020 2021 2021
ORGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED  RECOMMENDED
5 2,846,430 § 264,992 -8 - 5 5000 3 5000 % - & -3 -
$ 55996 $ - $ - 8 - & - 3 - 8 -8 -_ % -
] 257,380 % - 8 -8 - $ - % - % - & - 8 -
4 3,153,805 § 264,992 % - 8 -3 5000 § 5000 % - 3% - 8 -
$ 5833 % 23,970 % 30,547 % 5563 $ 25,000 $ 25,000 $ 10,000 % 25,000 § 25,000
s 5833 % 23970 § 30,547 % 5563 § 25000 $ 25000 5 10,000 $ 25000 § 25,000
5 65639 % 6970 $ 7,572 § 7,704 § 77045 7,704 $ 7104 3 7,704 % 7,704
3,658 2,223 2,894 2,732 3,525 3,525 3,525 3,525 3,525
$ 10,297 § 9,193 § 10,466 $ 10,436 % 11,229 $ 11,223 % 11,229 § 11,229 § 11,229
$ 13435807 $ 10,28L,110 $ 10,095104 5 5143554 $ 10,832521 $§ 10,850,618 $  10,137427 $ 10950586 $ 10,950,536
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PUBLIC HEALTH DEPARTMENT

Beaufort County Public Health’s mission is to promote,
protect, and enhance the quality of life of our population
by providing accessible quality public health services and

James Madson, RN, MPH,

. . Health Director
education in order to improve the wellness of the
community within a healthy environment. Beaufort County Health Department
1436 Highland Drive
Services include: Prenatal Care, Communicable Disease Washington, North Carolina 27889
Control, Immunizations, WIC, Family Planning,
Pregnancy Care Management, Care Coordination for Phone: (252) 946-1902
Children, Tuberculosis Control, Breast and Cervical Fax: — (252)946-8430
Cancer Control, HIV/STD, Health Education and Email:  James.Madson@bchdnet

Promotions, Public Health Preparedness, Vital Records,
Environmental Health, Jail Health, and Healthy Living
Clinic. The Public Health Department is staffed with registered nurses, social workers, nutritionists,
registered sanitarians, health educators, and administrative support personnel. The Department is
overseen by an eleven member Board of Health consisting of a County Commissioner, Physician, Dentist,
Optometrist, Veterinarian, Registered Nurse, Engineer, Pharmacist and three members of the general
public.

Local funding comprises 45% of the Public Health Department’s total proposed budget of $4,181,737.
The remainder of the Department’s budget is supported by fees and insurance from billable services and
State and Federal funding,.

COST CENTERS

Cost Center Name Customer Group Revenues
General Administration Administrative Support for Department | State
Immunizations Entire Population State, Fees/Insurance, Medicaid
Sexually Transmitted Diseases | Entire Population State & Medicaid
Tuberculosis Entire Population State, Fees/Insurance, Medicaid
Preparedness & Response Entire Population State
Breast and Cervical Cancer Women (Ages 40-64) State
Adult Health Adult Population Medicaid & Fees/Insurance
Disaster Entire Population ' None
Health Promotion Entire Population State
Child Health Children State, Medicaid
Maternal Health Pregnant Women State, Fees/Insurance, Medicaid
Family Planning Women (childbearing age) | State, Fees/Insurance, Medicaid
Jail Health Inmate Population Fees
Healthy Living Entire Population Medicaid & Fees/Insurance
WIC Women and Children Federal
Pregnancy Care Management Pregnant Women ' Medicaid
Care Coordination for Children | Children Medicaid
Environmental Health Entire Population State & Fees
AIDS Control - Entire Population State
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FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 Ky 2021
Recommended
41 44 44 44 4
PUBLIC HEALTH FY 18-19 FY 19-20 FY 19-20 FY 20-21
REVENUES Actual Original Amended Recommended
State Health 1,018,973 958,452 980,819 966,369
Federal Health 1,197,418 895,344 898,105 883,537
Sales and Service 267,954 326,199 329,169 299,395
Miscellaneous 130,808 138,504 145,546 158,848
County 1,345,587 1,805,159 1,802,278 1,805,159
Total 3,960,740 4,123,658 4,155,917 4,113,308
PUBLIC HEALTH FY 18-19 FY 19-20 FY 19-20 FY 20-21
EXPENDITURES Actual Original Amended Recommended
Personnel 2,095,877 2,156,983 2,157,481 2,138,762
Benefits 621,081 713,860 713,860 742,664
Operating 1,172,849 1,252,815 1,284,576 1,231,882
Capital Outlay 70,933 0 0 0
Total 3,960,740 4,123,658 4,155,917 4,113,308
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HEALTH

HEALTH-GENERAL

SALARIES

BOARD SALARY

FICA 6.2%

LGC, GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

WORKERS COMPENSATION INSURANCE

401(k) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES

HEALTH ACCREDITATION
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

UTILITIES-HEALTH DEPT.
PFRINTING
MAINT/REPAIR-BUIDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
ADVERTISING

COMPUTER SOFTWARE/SUFPORT
TEMPORARY EMP SERVICES
INFERPRETER-LANGUAGE UINE
EQUIPMENT PURCHASE
INFRASTRUCTURE EQUIP./SUPPLIES
RENTAL EQUIPMENT

CONTRACT SERVICES

INSURANCE AND BONDS

DUES & SUBSCRIPTIONS

TOTAL HEALTH-GENERAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
9,139 § 9,063 § 9856 5 161,047 4 10,474 % 10,474 5 10354 % 10,345
1,250 1,100 1,175 825 2,200 2,200 1,375 2,200
530 513 567 9315 649 649 595 641
656 681 764 14,551 937 937 915 1,055
2124 -1034 615 24,075 1400 1400 2432 1,392
124 122 133 2,181 152 152 139 150
5 5 5 92 6 6 6 6
25411 21971 20999 25,877 23730 23730 25877 25,877
161 153 176 2,563 209 209 188 207
9109 9391 9477 5,639 9667 9567 9667 9,860
1} a 1062 o 0 0 0 o
4122 5631 4478 2,587 5095 5095 5061 5,255
10176 2709 9289 4,685 9360 8736 8500 8,360
2750 2758 2750 3,250 3250 3350 3250 3,250
8264 8551 7419 4,729 10875 10525 10200 8,426
457 576 642 203 1000 1000 435 500
20461 23144 23315 13,354 23948 23958 23834 23,268
4500 6318 8014 4,387 5900 5900 5900 7,000
37963 31827 38733 26,228 38000 38000 38000 38,000
548 460 428 33 600 600 450 600
160 0 1] 1} 0 0 0 0
2570 2867 1524 1,692 2575 2575 2200 2,575
1081 1276 1454 475 1500 1500 1278 1,000
68 0 142 440 0 517 440 200
54384 56705 67874 55,107 53568 64132 64132 £7,965
2670 4395 2715 1,590 6000 6000 4500 4,000
88 643 542 137 350 350 360 540
0 1252 3578 0 [} 0 0 o
85420 1] 0 0 i 0 0 [i
4687 4043 3442 2,094 3665 3665 3665 3,665
624 1014 1113 612 972 1032 1032 1,044
5586 5533 7879 8,825 8667 4825 8825 10,149
7868 8175 9536 7,765 10030 9705 8200 9,230
303,270 § 221836 $ 239,195 §  3B5168 $ 244,839 4 244,839 § 242,400 % 247,776
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HEALTH-IMMUNIZATION
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

UIFE INSURANCE-EMPLOYEE
401{K) EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT
EQUIPMENT PURCHASE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUAES BUDGET BUDGET PROIECTED RECOMMENDED

132,036 5 123,090 § 120,164 3 S7477 & 137,853 § 137,853 § 104,111 % 128,369
-1 o 0 o [+] o o o

2,213 3,221 2,780 i,762 2,894 2,394 3,789 2,952
2,793 1,292 7,076 3,416 8,726 8,726 6,202 8,142
9,779 9,494 9,529 5,290 12,338 12,338 9,63% 13,094
17,100 16,669 15,961 7,412 18,428 18,428 14,134 16,833
1,823 1,705 1,655 798 1,041 2,041 1,450 1,504
72 67 64 30 5 75 62 73
2,367 2,266 2,191 1,073 2,757 2,757 1,961 2,567
"] 102 102 0 118 118 118 113
100,738 87,148 112,487 59,888 151,938 150,026 146,000 153,890
193 154 163 51 240 240 232 240
110 319 9 647 958 958 659 1,139
0 3,805 ¢ 1912 1] 1,912 1,912 il

274,233 § 255432 § 272,184 § 139,798 § 338,366 & 338366 § 290,258 § 329,321
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HEALTH-HIV

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
DRIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
132,601 5 120418 5 124,596 % 64,550 S 139,563 5 139,563 $ 122989 $ 131,536
5 0 [ [ [} a 6 0
2,083 1,806 1,324 664 1,328 1,328 1,414 1,353
7,816 1,053 7,245 3,764 8,736 8,736 7,151 8,239
9,809 9,187 9,761 5,826 12,491 12,491 11,134 13,417
17,177 16,142 16,363 8,183 18,799 18,799 16,355 17,775
1,828 1,645 1,694 B8O 2,043 2,043 1,672 1,527
73 65 66 34 78 78 72 77
2,376 2,195 2,244 1,182 2,791 2,791 2,262 2,631
12,319 9,269 6,941 3846 11,413 11,413 7,641 9,755
1] 50 55 142 152 152 142 344
1528 8,563 7,496 4,569 10,186 10,186 10,186 9,935
193 154 163 o1 240 240 232 240
423 208 1] 785 2,542 2,542 1,278 2,595
194,232 % 176,799 % 177,949 § 94,559 % 210,362 $ 210362 $ 182514 $ 199,824
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HEALTH-T.B.

SALAREES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 5.2%

LOC. GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE SNSURANCE-EMPLOYEE
401{K) EMFLOYER CONTRIBUTION
FPROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES

FROFESSIONAL DEVELOPMENT
DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACFUALS BUDGET BUDGET PROJECTED . RECOMMENDED
44,000 5 39,691 3% 43983 § 23898 41,800 § 41,800 3 48045 $ 47,294
5 0 0 0 0 [ 0 0
980 1,053 1,408 710 1,447 1,447 1,491 1,476
2,615 2,352 2,612 1,419 2,687 2,687 2,847 3,024
3,283 3,062 3,518 2,197 3,749 3,743 4,426 4,824
5,750 5,377 5,891 3,084 5,600 5,600 6,529 6,391
812 550 611 332 628 628 666 707
24 22 24 13 23 23 29 28
796 731 809 445 838 838 40t 946
930 869 477 251 2,609 2,602 520 1,144
0 0 81 0 151 151 0 148
2,609 2,085 4,844 1,459 5,101 5,101 4,860 3,750
193 155 163 91 240 240 232 710
614 904 1,984 782 2,204 2,204 1,635 1,697
60 80 60 o &0 650 60 50
62,565 § 56910 § 66,465 § 34601 § 67,227 § 67,227 § 72241 % 71,720
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HEALTH PREPAREDNESS & RESPONSE
SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC, GOV. EMP. RETIREMENT
HOSPITALEZATION-EMPLOYEE
MEDICARE 1.45%

LtFE INSURANCE-EMPLOYEE
401{K} EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES

OFFICE SUPPLIES

EBOLA SUPPLIES

PROFESSIONAL DEVELOPMENT

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
OQRIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  RECOMMENDED
43,246 33,050 § 30423 4 18086 $ 35539 § 39375 3 34,859 3 38,637
0 0 a 200 0 169 200 0
2,510 1,908 1,751 1,055 2,451 2,451 2,015 2,395
3,150 2,484 2,359 1,633 3,539 3,539 3,13 3,941
5,519 4,362 3,969 2,296 5,286 5,286 4,613 5,107
587 446 409 247 573 573 a71 S60
23 17 16 5 ) 2 20 22
763 593 542 331 791 791 638 773
0 132 464 [ 500 S00 a4 0
1,223 1,247 1,248 1,868 1,300 2,003 1,994 1,300
5,000 0 0 D 0 0 0 0
188 840 797 0 703 0 0 731
62,209 $ 45080 $ 41979 § 25824 § 54,700 § 54,704 § asa27 % 53,466
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BREAST/CERVICAL CANCER PREV
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC, GOV. EMP. RETIREMENT
HOSFITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURAMCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED RECOMMENDED

28,972 % 25943 § 31,815 § 19,241 % 29,708 % 29708 5 31,098 5 36,948

2 0 0 0 o 0 [ 9

231 640 1,224 507 1,085 1,085 858 1,107
1,695 1,534 1,800 1,139 1,909 1,909 1,838 2,360

2,127 1,998 2,561 1,763 1,659 2,659 1,854 3,769

3,737 3,512 4,319 2435 3,91 3,971 4,171 4,993

356 359 444 266 447 447 430 552

16 14 17 10 16 16 18 22

515 478 585 357 594 594 580 739

33,169 45,474 43,350 26,264 38,325 43,925 43,925 43,775

0 300 292 0 300 300 300 300

96 7 82 46 120 120 ii6 120

309 133 439 203 612 612 226 533
60 60 &0 0 60 &0 60 50

71,327 § 80,520 § 87,003 % 52,281 § 79,806 § 85406 % 86474 § 95,278
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ALLIED HEALTH SERVICES
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV, EMP. REFIREMENT
HOSPITALZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTREBUTION
PROFESSIONAL SERVICE-MEDICAL
PROFESSIONAL SERVICES-DSS TEST
EDUCATIONAL SUPPLIES

MEDICAL SUPPLIES

OFFICE SUPPLIES

MISC. GRANT SUPPLIES

GENERAL DFP EDUCATIONAL SUFPLY
MEDICARE DPP EDUCATIONAL SUPPLY
PROFESSIONAL DEVELOPMENT
TELEPHONE

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
82,860 % 63975 § 86,779 § 34,417 § 88,696 % 88,696__% 63314 § 73,867
23 401 0 236 0 a 236 4]
743 712 1,288 6561 1,327 1,327 1,340 1,353
4,853 3,752 5,066 2,040 5,581 5,581 3,734 4,666
6,092 4,894 6,827 3,152 7,038 7,538 5,797 7,537
10,678 8,627 11,465 4,440 11,857 11,857 8,527 9,986
1,135 878 1,185 477 1,305 1,395 873 1,092
45 34 46 18 49 49 37 43
1,476 1,172 1,569 638 1,774 1,774 1,178 1,478
637 377 252 181 590 590 434 530
5,720 4,796 4,746 5,592 5,750 5,750 8,050 7,860
] o a0 a 400 400 510 200
524 1,036 637 289 3,359 3,359 950 2,040
193 155 176 46 120 120 116 120
2,078 5,568 4,782 1,791 0 3,042 3,042 2,112
0 0 726 1,587 5,480 5,230 5,503 5,265
4] 1] 0 118 2,539 2,289 2,171 2,539
1,205 721 425 132 1,050 1,050 531 680
o 1] 1] 100 600 600 100 600
60 0 0 650 550 1,059 650 500
118,331 $ 97,097 $ 126,060 § 55,566 § 133,965 $ 142007 $ 107,006 $ 122,538
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HEALTH DISASTER

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401{X} EMPLOYER CONTRIBUTION

TOTAL

2057 2018 2019 2020 2020 2020 2020 2021
CRIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACEUALS BUDGET BUDGET PROJECTED  RECOMMENDED
7,641 & - 5 15707 5 264§ 3 - 3 264 5§ -

12,503 0 8,583 4385 0 [ 4385 0

1,172 0 1,400 268 [ 0 268 [}

1,465 1] 1,882 415 o ] 415 0

2,427 0 3,139 568 0 0 568 4]

274 0 327 63 D 0 63 [

10 [ 12 2 0 0 2 0

352 0 432 84 0 a 84 0

25,845 $ - $ 31,482 § 6043 $ $ -8 6049 § -
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HEALTH PROMOTION

SALARIES

SALARIES-OVERTHME

FICA 62%

LOC, GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401{K} EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES
MISC.GRANT-ED.SURPLIES
MEDICAL SUPPLIES

OPECID PREVENTION SUPPLIES
OPICID MICROGRANT

OFFICE SUPPLIES
SUPPLIES-PREPARE FOR SUCCESS
PROFESSIONAL DEVELOPMENT
ADVERTISING

EQUIPMENT PURCHASE

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED  RECOMMENDED
19,103 $ 47,130 3 68016 $ 35585 3 69,675 § 69,675 3 79,699 $ 72,630
257 1,844 191 ¢ Q 0 [} 0
1,123 2,823 3,925 2,051 4,320 4,320 4,579 4,503
1,410 3,683 5,287 3,176 5,236 6,235 7,122 7,408
2,473 5,494 8,853 4,460 9,314 9,314 10,55 9,815
263 660 918 480 1,018 1,010 1,071 1,053
10 26 36 18 38 38 47 42
342 883 1,216 644 1,394 1,394 1,450 1,453
603 286 913 1,298 1,365 1,365 1,298 633
8,783 7,532 10,067 ) 11,000 5,433 5,431 4,339
0 [ 0 0 D 375 375 750

0 o 4,097 5,011 852 6,241 5,011 0

0 © 0 3,998 [ 4,000 3,998 0

324 401 797 291 330 330 330 581

0 o 7,070 63,136 117,143 117,143 117,143 116,945

205 2,027 1,452 1,347 875 2,067 1,760 1,806
7,268 13,358 8,000 7,000 8,000 7,000 7,000 9,500
0 1,028 0 0 0 0 0 0

0 ¢ 0 0 480 480 503 504
42170 § 88177 $ 120,837 $ 128476 § 232,032 5 236421 § 248377 § 232,013
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CHILD HEALTH

SALARIES

SALARIES-OVERTIME

FICA 6.2%

LOC, GOV, EMP. RETIREMENT
HOSPITALZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

401(K) EMPLOYER CONTRIBUTION
PRO SERVICES-SCHL NURSE GRANT
FC-PROFESSIONAL SERVICES

CHILD FATALITY PREVENTION TEAM
HEALTHY BEGINNINGS
FC-EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

FC-COMPUTER SOFTWARE SUPPCRT
FC-OFFICE SUPPLIES

FC-TRAVEL

FC-TELEPHONE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  RECOMMENDED
11,285 § 3,628 % 3383 3§ 4,044 % 9,100 § 9,190 3% 7372 §% 10,557
0 0 0 11 0 [} 11 0
655 498 482 234 570 570 424 655
822 849 650 362 823 a3 659 1,077
1,440 1,140 1,094 508 1,229 1,225 968 1,141
153 116 113 55 133 133 99 153
3 5 4 2 5 5 4 5
199 155 148 73 184 184 134 211
250,000 250,000 250,000 156,250 250,000 250,000 250,000 750,000
35,403 o 0 0 0 0 0 0
540 562 550 564 565 565 564 565
64,033 72,340 72,296 39,626 72,711 72,711 72,711 72,522
1,794 0 0 0 0 0 D 0
6 0 0 0 0 0 0 0
729 0 0 0 o 0 0 [}
1,947 0 0 0 [ [ 0 0
1,409 0 0 0 0 [} 0 0
326 0 0 0 [} 0 0 0
370,775 § 330,002 § 333722 $ 200,723 335410 § 335410 § 3328347 316,836
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MATERNAL HEALTH

SALARIES

SALARIES-OQVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC, GOV, EMP, RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE {INSURANCE-EMPLOYEE

401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES

TARGETED INFANT MORTALITY GRNT
MEDICAL SUPPLIES

OFF{CE SUPPLIES

MINI GRANT SUPPLIES /EQUIPMENT
PROFESSIONAL DEVELOPMENT
EQUIPMENT PURCHASE

DUES & SUBSCRIPTIONS

CAPITAL CUTLAY-EQUIPMENT

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  RECOMMENDED
227,162 $ 214543 $ 224,007 § 115157 § 228,259 $ 228,259 $ 221,586 % 229,079
26 43 [} 0 0 0 0 0
1,713 1,382 1,363 615 1,447 3,447 1,313 1,476
13,285 12,462 12,966 6,676 14,242 14,242 12,811 14,295
16,673 16,234 17,470 10,337 20,429 20,429 19,915 23,365
29,224 28,522 29,315 14,530 30,513 30,513 29,333 30,956
3,107 2,915 3,032 1561 3,331 3,331 2,996 3,343
124 114 118 59 125 125 129 133
4,037 3,879 4,017 2,095 4,565 4,565 4,053 4,582
25,656 26,543 29,845 15,834 30,537 30,537 28,100 30,684
184 530 1,991 0 198 198 50 245
32,720 46,334 46,371 40,232 39,920 40,415 40,414 38,909
8,793 7,692 15,843 2,755 10,445 9,951 8,956 8,228
578 463 490 274 720 720 698 720
[} [ 8,509 0 0 0 0 0
740 184 1,336 827 1,874 1,873 1,100 1,453
752 [ [ 0 0 0 0 0
830 308 316 180 645 645 230 280
0 [ 11,835 0 D a 2 0
366,605 § 362,153 § 409,224 § 211,133 § 387,250 % 387,250 §  3ML724 § 387,743
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HEALTH-FAMILY PLANNING
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC, GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K) EMPLOYER CONTRIBUTICN
PROFESSIONAL SERVICE-MEDICAL
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

CFFICE SUPPLIES

ADVERTISING

EQUIPMENT PURCHASE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED  RECOMMENDED
211,665 S 217,349 § 222,344 § 116589 3 218,473 § 28473 $ 223860 3 231,191
21 0 19 o 0 0 0 [
2844 2084 1327 704 1447 1447 1525 1476
12450 12661 12882 6764 14255 14255 12954 14424
15626 16495 17356 10472 20448 20448 20136 23581
27375 25007 29125 14715 30542 30542 29651 31241
2912 2051 3013 1582 3334 3134 3030 3374
116 116 117 60 125 125 130 134
3785 3943 3590 2122 4559 4569 4097 4624
9822 10287 9485 5415 11128 11128 10700 11348
206 [ 369 9822 993 10221 10000 571
31612 15126 29588 27279 50979 50973 45099 5007
578 462 590 304 720 756 733 720
0 0 0 5345 0 5494 5494 0
2114 0 2119 1154 [ 1154 1154 0
323,125 § 315,49r § 332,533 § 202,328 % 267,018 $ 382,925 § 368564 $ 373,663
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HEALTH-JAIL HEALTH
SALARIES $

SALARIES-OVERTIME

SALAR|ES-PART TIME

FICA 6.2%

LOC. GOV. EMP. RETIREMENT

HOSPITAUZATION-EMPLOYEE

MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

401{K) EMPLOYER CONTRIBUTION

PROFESSIONAL SERVICE-MEDICAL

MEDICAL SUPPLIES

CFFICE SUPPLIES

TELEPHONE

COMPUTER SQFTWARE/SUPPORT

EQUIPMENT PURCHASE

INSURANCE AND BONDS

DUES & SUBSCRIPTIONS

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  RECOMMENDED
S 110932 § 173,208 § 80227 § 153,028 § 150,165 $ 168237 § 168,906
0 289 1,537 1,311 0 1,312 2,130 T 0
0 0 0 2,048 0 2,049 2,048 o
0 6,399 10,059 4,859 9,488 9,488 9,845 10,472
0 2,349 13,553 7,450 13,696 13,696 15,242 17,228
0 14,793 22,719 10,455 20,285 20,285 22,485 22,197
0 1,497 2,353 1,136 2,219 2,219 2,302 2,449
0 58 92 43 83 83 99 96
0 2,006 3,116 1,514 3,061 3,061 3,105 3,378
0 30,186 21,064 10,337 21,616 21,616 21,616 21,616
D 13,544 4,932 2,285 5,000 4,220 4,220 5,000
0 1,274 1,747 660 1,200 1,982 1,982 1,200
0 724 1,201 785 1,800 1,300 1,285 1,200
0 752 0 0 0 0 0 0
0 2,152 0 0 0 0 [ D
0 448 0 0 0 0 [} 0
0 200 0 0 0 0 0 0
$ 193402 § 255,758 § 123,120 231,476 § 231476 $ 252,596 § 253,742

TOTAL $

83




2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

HEALTH-HEALTHY LIVING CLINIC ACTUALS ACTUALS ACTUALS ACTUALS - BUDGET BUDGET PROJECTED  RECOMMENDED
SALARIES $ $ 19,793 $ 29879 § 14463 § 15884 $ 16384 34432 % 32,303
SALARIES-GVERTIME [ 16 33 ] 0 0 0 a
SALARIES-PART TIME 0 147 923 292 1,085 1,085 673 1,107
FICA 6.2% 0 "1,15D 1,774 851 1,114 1,114 2,016 2,072
LOC. GOV, EMP. RETIREMENT 0 1,501 2,390 1,317 1,511 1511 3,137 3,295
HOSPITAUZATION-EMPLOYEE 0 2,650 4,007 1,850 2,286 2,286 4,662 4,365
MEDICARE 1.45% 0 269 215 199 261 261 472 484
LIFE INSURAMCE-EMPLOYEE 0 10 16 8 g 5 71 19
A01[K) EMPLOYER CONTRIBUTION 0 360 550 267 338 338 639 646
PROFESSIGNAL SERVICE-MEDICAL 0 7,639 12,681 9,623 42,665 42,311 22,613 36,400
MEDICAL SUPPLIES 0 9,172 2,786 1,302 4,201 4,691 2,700 4,000
OFFICE SUPPLIES [} 0 0 91 240 240 232 240
EQUIPMENT PURCHASE 0 [ 4,976 1,369 1,260 1,760 1,760 0
INSURANCE AND BONDS o 1,152 -0 0 0 0 0 0
TOTAL 3 $ 43,860 § s042¢ § 31632 § 71,804 § 71,89 5 73,355 § 84,031
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HEALTH-WIC

SALARIES
SALARIES-OVERTIME

FICA 8.2%

LOC. GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

UFE INSURANCE-EMPLOYEE
401{K) EMPLOYER CONTRIBUTION
BREASTFEEDING SERVICES
EDUCATIONAL SUPFLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

PRINTING

ADVERTISING

COMPUTER SOFTWARE/SUPPORT
TEMPORARY EMP SERVICES
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
272,030 § 258,566 % 246,350 § 120,626 & 256,471 % 256333 § 237,358_% 223,801
38 176 0 137 0 138 200 0
15,789 14,938 14,174 6,965 15,901 15,901 13,657 13,876
15,816 19,448 19,096 10,781 22,954 22,954 21,229 22,828
34,719 34,124 32,026 15,148 34,285 34,285 31,295 33,780
3,693 3,494 3,315 1,629 3,719 3,719 3,194 3,245
147 137 129 62 140 140 138 146
4,798 4,642 4,391 2,183 5,129 5,129 4,318 4,476
333 557 939 350 900 900 575 1,000
380 412 917 2,475 1,100 3,744 2,687 1,000
4,330 4,382 3,813 1,522 1,500 2,500 2,500 3,300
2,745 2,704 5,995 924 2,000 2,117 2,003 2,000
2,513 513 406 785 2,600 1,420 1,176 1,000
848 922 872 524 $66 966 950 550
108 474 380 288 800 800 600 750
140 202 169 122 150 150 123 150
0 a 1,577 19% 850 850 199 425
5,829 6,166 4,805 3,067 5119 5,119 4,887 5,160
12,983 2,208 0 0 0 0 0 [i
0 O 8,642 [e] ] 0 0 L4
180 195 211 102 192 192 190 210
354 654 354 320 400 580 554 350
381,771 $ 254,914 4 349,559 § 168,207 § 355,176 4 357,937 % 38,032 3 318,447
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PREGNANCY CARE MANAGEMENT
SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV, EMP, RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401(K} EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PUACHASE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
CGRIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  RECOMMENDED
106,248 § 111,306 & 112,335 § 57,894 § 118,832 % 118,832 § 109842 3 116,123
29 0 0 [} 0 0 0 0
a 9 0 0 ¢ [ 0 0
6,169 6,425 6,464 3,339 7,368 7,368 6,314 7,200
7,742 8,387 8,708 5,160 10,635 10,635 9,814 11,845
13,571 14,689 14,589 7,260 15,835 15,885 14,439 15,264
1,443 1,503 1,512 781 1,723 1,723 1477 1,684
58 59 59 30 65 65 63 66
1,874 1,998 2,002 1,048 2,317 2,377 1,997 2,322
157 130 212 a7 200 200 197 200
411 295 190 651 342 842 329 500
154 285 212 111 260 260 223 260
4,589 1,927 2,002 1,278 2,133 2,133 2,038 2,150
0 o 427 0 o 0 o [
142,400 § 146,994 § 148,713 § 77,607 § 160,320 § 160,320 $ 147,232 § 157,514
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CARE COORDINATION FOR CHILDREN
SALARIES

FICA 6.2%

LOC. GOV. EMP. RETEREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
403(K) EMPLOYER CONTRIBUTION
QFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUPGET PROJECTED RECOMMENDED

72,579 % 76,078 % 70,150 § 35250 % 73,004 § 73,04 % 68,659 $ 70,941
4,212 4,351 4,036 2,033 4,532 4,532 3,946 4,298
5,286 5,719 5.438 3,147 6,542 6,542 6,134 7,236
9,263 10,047 9,115 4421 5,771 9,771 9,037 9,586
985 1,027 944 475 1,060 1,060 923 1,029
39 40 37 18 40 40 40 41
1,280 1,366 1,250 638 1,462 1,462 1,248 1419
157 169 465 a7 200 200 180 200
it 386 0 716 1,033 1,033 268 400
154 286 212 111 260 260 223 260
1,093 1,156 1,201 767 1,280 1,280 1,232 1,280
o 0 0 0 9 0 o 8]

95,118 § 100,665 $ 93,848 § 47,624 % 99,274 & 99,274 § 92,480 § 95,800
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ENVIRONMENTAL HEALTH
SAEARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC. GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES

OFFICE SUPPLIES

FIELD SUPPLIES

MOSQUITO SUPPLIES
PROFESSIONAL DEVELGPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING

MAINT/REPAIR- EQUIPMENT
PAAINT/REPAIR-VERICLE
MOSQUITO CONTROL-OPERATING EXP
COMPUTER SOFTWARE/SUPPORT
EQUIPMENT PURCHASE

RENTAL EQUIPMENT

CONFRACT SERVICES

DUES & SUBSCRIPTIONS

CAPITAL QUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVASED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
401,260 5 422,736 § 414990 § 221859 § 450,62 5 450,962 $ 425003 $ 458,382
917 512 3,818 2,253 1,000 1,000 2,321 2,000
945 0 1,377 541 4,463 4,463 650 4,375
23,397 24,427 24,178 13,071 28,208 28,298 24727 28,814
29,363 31,815 32,571 20,040 40,451 40,451 38,237 46,558
51,467 55,902 54,568 28,138 60,284 £0,284 56,264 59,485
5,472 5,713 5,655 3057 6,617 6,617 5,783 6,738
218 224 220 115 247 247 247 257
1,868 409 4,275 8,176 4,275 4,275 8,176 8,176
7,108 7,598 7,450 4,063 9,033 9,039 7,781 9,207
3,048 2,834 3,485 1,984 3,092 3,652 3,652 3,092
5,291 4,239 2,435 890 2,439 3,439 2,439 2,439
6,916 2,660 6,776 1,068 2,674 1,889 1,200 2674
1,277 1,356 62,278 935 7,582 3,974 3,500 0
3,370 2,720 1,712 1,364 4,850 4,850 3,000 4,850
5,797 5,510 5,949 3,466 7,500 7,500 5,500 7,500
5,195 5,770 5,800 3,232 6,122 5,122 6,000 5,798
457 583 682 @ 582 581 £82 682
169 97 300 [ 300 300 300 300
50 1,406 538 [ 1,600 1,000 1,000 1,000
2,801 8,107 4,677 537 5,000 5,000 4,900 5,000
132 0 17,503 165 3,510 3,510 3,510 3,510
25,566 25,566 27,335 15562 27,505 27,508 27,506 27,938
5,291 390 11,294 4378 0 4,378 4,370 0
3,455 3,626 4,468 2,607 5,116 5,116 4,700 5,116
180 165 130 66 120 135 135 138
550 550 550 550 550 550 S50 550
0 D 29,325 0 0 0 [ [
20,537 20,247 29,773 0 D 0 0 [
613,146 § 635302 & 765552 § 337917 § 633,679 § 684239 $ 644,133 § 694,979
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HEALTH-AIDS CONTROL
SALARIES

FICA 6.2%

LOC, GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
401{K) EMPLOYER CONTRIBUTION
EDUCATIONAL SUPPLIES
MEDICAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
COMPUTER SOFTWARE/SUPFORT
EQUIPMENT PURCHASE

DUES & SUBSCRIPTIONS

TOTAL

2017 2018 2019 2020 2020 2020 2020 201
QRIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED RECOMMENDED
32444 $ 29572 % 34,222 $ 17814 5% 45669 § 44659 5 33945 & 36,948
1,883 1,706 1,959 1,027 2,769 2,769 1,951 2,291
2,363 2,223 2,652 1,591 3,998 3,998 3,033 3,769
4,140 3,890 4,434 2,236 5,971 5971 4,465 4,993
440 399 461 240 648 648 456 536
18 16 18 3 24 24 20 22
572 531 610 32 893 893 517 739
299 1,043 1,045 134 500 500 498 595
1,973 3,080 2,202 2,078 5,000 4,780 3,800 4,780
198 361 188 272 465 353 350 760
413 520 102 346 452 452 446 637
72 72 96 96 95 96 96 150
0 0 1,008 215 0 215 215 0
0 0 _ 150 312 375 492 312 192
44,816 § 43,414 % 49,157 § 26691 $ 65860 $ 65260 $ 50,203 § 56,652
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VETERANS’ SERVICES

The Veteran Service Officer assists veteran residents with
accessing  eligibility requirements, applying, and
maintenance associated with VA Programs which include
Disability Compensation, Disability Pension, Dependents
and Suwrvivor's Benefits, Disability and Indemnity
Compensation, Death Pension, the VA Civilian Health and
Medical Program, the Montgomery GI Bill, the Veterans
Educational Assistance Program, Vocational
Rehabilitation and Employment, Loan Guaranty, Life
Insurance, and Burial Benefits.

Karen Melton, Veteran’s Services Officer

Beaufort County Veteran’s Services
1308 Highland Drive, Suite 104
Washington, North Carolina 27889

Phone: (252)946-8016
Fax: (252)975-1726

Email: karen.melton@co. beaufort.nc.us

- Veteran’s Service _O_ff'icer,,

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
1 1 1 i 1

FY 19-20 FY 19-20 FY 20-21
: VETERANS FY 18-19 Actual Original Amended Recommended
Personnel 5 45371t $ 46278 [ $ 46,278 | § 46,276
Benefits 3 13,732 | § 14727 % 14,7271 § 15,744
QOperating 5 1336 | § 1665 % 16651 % 2,800
Capital 5 - $ - 3 - $ -
Totals § 60439 | § 626701% 62,670 | § 64,820
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VETRANS

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
SALARIES € 43609 S 44481 $ 45371 5 26343 5 46278 $ 46278 $ 46278 5 46276 § 46,276
FICA 6.2% 2,672 2,688 2,742 1,602 2,869 2,869 2,869 2,869 2,869
LOC. GOV. EMP. RETIREMENT 3,197 3,363 3,539 2,371 4,142 4,142 4,142 4,720 4,720
HOSPITALIZATION-EMPLOYEE 5,675 5888 6,124 3,658 6,349 6,349 6,349 6,793 6,793
MEDICARE 1.45% 625 629 641 375 671 671 671 671 671
LIFE INSURANCE-EMPLOYEE 25 25 25 15 26 26 26 28 28
WORKERS COMPENSATION INSUI 193 188 207 151 207 207 207 200 200
401(K) EMPLOYER CONTRIBUTIOF 436 445 454 263 463 463 463 463 463
OFFICE SUPPLIES 848 0 0 0 300 300 300 500 500
PROFESSIONAL DEVELOPMENT 0 0 0 0 100 100 700 1,060 1,000
MAINT/REPAIR-EQUIPMENT 912 78 0 0 0 0 0 0 0
COMPUTER SOFTWARE/SUPPORT 0 336 336 0 300 300 300 300 300
CONTRACT SERVICES o 858 1,000 660 965 965 965 1,000 1,000
TOTAL $ 58191 § 58979 $ 60,439 § 35437 $ 62,670 $ 62,670 $ 63,270 $§ 64,820 $ 64,820
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AREA MENTAL HEALTH & TRANSPORTATION '

In North Carolina public services for the treatment of mental iflness, developmental disabilities, and substance abuse are a
shared responsibility of the state and local governments. Both levels of government provide and fund services, and both
make policies governing service provision. However, state government dominates the policy arena and allocates the majority
of funds spent on services. In turn, public services are delivered primarily at the community level through a network of
service providers managed and monitored by local governments or units of local government called area authorities (the
short term used for area mental health, developmental disabilities, and substance abuse authorities) and county programs
(the short term used for county mental health, developmental disabilities, and substance abuse programs}.

Area authorities and county programs are the governance and administrative structures available to counties for carrying
out their legal responsibility to provide publicly funded mental health, developmental disabilities, and substance abuse
(MH/DD/SA) services. Although the North Carolina General Assembly has designated and defined these structures,
determined their powers and duties, and their relationship to county government, it is up to each county to choose a particular
structure, establish it either singly or jointly with other counties, approve its business plan, fund it, and monitor its
performance.

Every county must provide mental health, developmental disabilities, and substance abuse services through either an area
authority or county program (G.S. 122C-115(a)). Beaufort County has chosen the multi-county authority option provided
by Trillium Health Resources. ,

Beaufort County also provides funding for the Beaufort County Developmental Center (BCDC). BCDC offers services for
Beaufort County children and adulis with a broad range of intellectual and developmental disabilities. The services include
adult day support, day activity, vocational development and job placement services, residential programming and housing,
and childcare.

BCDC also serves as the County’s “lead” transportation provider. This is done through Beaufort Area Transit System
(BATS) to provide specialized medical transportation for the elderly, disabled and economically disadvantaged.

MENTAL HEALTH " FY 18-19 Actual FY 19-20 Original FY 19-20 Fy20-21
, Amended Recommended
Personnel $ - $ - $ - $ -
Benefits h) - $ - $ - $ -
Operating $ 609,651 | $ 596,729 | $ 596,729 1 § 666,438
Capital $ - 13 - | $ - |8 -
Totals $ 609,651 | § 596,729 [ $ 596,729 | $ 660,438
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MENTAL HEALTH

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
BEAUFORT AREA TRAM.SYSTEM-BATS s 88,750 5 141250 $ 193750 S 193,750 $ 193750 $ 193,750 5 193750 $ 193,750 $ 193,750
BC DEIVELCPMENTAL CENTER 55,000 55,808 55,000 55,000 55,000 55,000 55,000 55,000 55,000
BCDC-NC ELDERLY/HAND.TRANS. 27,983 27,583 40,783 Q 40,783 40,783 81,868 81,868 81,868
NC DOT-RURAL GENERAL PUBLIC 30,186 80,196 79,689 ¢ 80,196 80,196 108,820 108,820 108,820
CJP - PASSAGES 43,028 48,757 62,833 31,242 50,000 50,000 50,000 50,000 50,003
E.C.B.H.-ALCOHOL TREATMENT 18,408 17,939 20,586 9,788 20,000 20,000 20,000 20400 20,000
TRILLIUM HEALTH RESOURCES 157,000 157,000 157,000 0 157,000 157,000 157,000 157,000 157,000
TOTAL & 475365 $ 528,125 § 609,651 & 289,780 $ 596,729 $ 596723 § 666,438 5 666,438 $ 666,438
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COOPERATIVE EXTENSION

The Cooperative Extension Service is a partnership between the
County, North Carolina State University and North Carolina [| Rod Gurganus, Extension Director
A&T State University that exists to bring research based
information to help improve the quality of life in Beaufort
County. This assistance is provided through three major
programming efforts: Family and Consumer Science Education,

Beaufort County Cooperative Extension
155-A Airport Road
Washington, North Carolina 27389

4-H and Youth Development, and Agriculture. Phone: (252) 946-0111
Fax:  (252)975-5887
Accomplishments: Email: rod gurganus@ncsu.edu

Beaunfort County farmers and agribusinesses receive great value from extension programs. Whether the
platform involves one-on-one problem-solving, winter educational meetings, or large-scale field day
events, we strive to deliver educational programs which benefit agriculture in the county and region. We
work hard to educate growers and landowners about environmental stewardship, and the proper use of
fertilizers and pesticides, in order to protect individual and publicly-owned properties and waters. Our on-
farm demonstration program brings new technologies to light, so farmers can decide if implementation is
feasible and profitable. We represent the only source of unbiased, research-based information available to
growers in an industry that represents over $120,000,000 cach year to the county economy.

Homeowners in Beaufort County rely on Extension Agents for educational programs related to vegetable
gardens and landscapes. With so many products available commercially, questions about product selection
and use for various disease and insect issues in the yard are addressed each year with advice specific to our
growing conditions and climate. In addition, variety selection for grasses, trees, and shrubs are aided
through consultation with our knowledgeable staff, which includes our highly trained “Master Gardener”
volunteers. The safe and environmentally-sound use of pesticides and fertilizers is a major part of our work
in consumer and commercial horticulture.

As an informal educational program 4-H is open to all young people in Beaufort County between the ages
of 5 through 18. Trained volunteers serve as mentors and coaches as they guide youth and develop new .
skills while having fun learning through over 260 areas of 4-H curriculum. The Beaufort County 4-H
Program is a real asset to Beaufort County. For over 100 years, 4-H has been working to produce well-
rounded, productive, and responsible citizens. 4-H embodies many program areas, including traditional

community 4-H clubs and project clubs, special interest programs, 4-H camps and school enrichment
curriculum.

With a renewed focus on health and nutrition, our Family and Consumer Science Agent provides
educational opportunities and advice to consumers seeking to make better choices about the food they eat.
Food preparation and preservation are important topics to the citizens of Beaufort County, and cooperative
extension is poised to provide research based solutions and advice.

Goals, Targets, and Performance Objectives:

We hope to continue our strong Agricultural, Family and Consumer Science, and 4-H programs in the
county and region. Working with our County Advisory Council, we will identify those issues most
important to our clientele and county govemment officials, and work to address them in the best manner.
In agriculture, we will continue to host major educational field days for farmers and agribusinesses here in

the county each year, as well as smaller educational events as situations arise. We are also growing our
strong on-farm test program to demonstrate the newest technologies available. Along with this, we are
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beginning a new effort this year to educate non-farming citizens about the importance of agriculture to our
county economy.

Our Family and Consumer Science position has been vacant for some time, but has now been filled.
Programming efforts toward “foods and nutrition” education for consumers across Beaufort County have
begun, and will continue to grow as we establish our efforts.

Efforts toward consumer horticulture education will continue to grow. We will focus additional energies
toward the development of educational programs and technical assistance for commercial landscapers. The
Master Gardener program will be training new volunteers.

The number of backyard and small farm animal producers are increasing in Beaufort County. We are
receiving more questions about animal production and pasture management. A focus for our program this
year will be to add an agent position specialized in animal science. We will be working with North Carolina
A&T State University to provide partial funding for this position.

The Beaufort County 4-H agent will be pushing to grow 4-H Club participation throughout the county this
year. Our goals will be to help eliminate barriers to youth participation in 4-H, to engage 4-H teens to meet
local programming needs, and to have an increase in youth and adult involvement in the local, county,
district, state and national 4-H evenis and activities. In addition, our newest 4-H program, the Beaufort
County 4-H Livestock Show and Sale, will continue to be emphasized and supported.

- aandYouth
velop

COOPERATIVE | Y 18.18 Actual FY 19-20 FY 19-20 FY 20-21
EXTENSION _ Original Amended Recommended
Persomnel BE 40311 % - $ - $ -
Benefils $ 3081 % - $ - $ -
Qperating $ 231446 | § 2551291 % 255,129 | § 255,129
Capital $ - 195 - $ - $ -
Totals $ 235,786 | $ 255129 § 255,129 | § 255,125
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COOPERATIVE EXTENSION

SALARIES-PART TIME

FICA 6.2%

MEDICARE 1.45%
NCSU-PERSOMNEL CONTRACT
OFFICE SUPPLIES
PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHOMNE
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
TEMPORARY EMP.SERVICES
VOLUNTARY AG DISTRICT

4-H PROGRAM SUPPORT
EQUIPMENT PURCHASE
RENTAL EQUIPMENT
CONTRACT SERVICES
LIAB.INS.-AGENTS

DUES & SUBSCRIPTIONS
CAPITAL OUTLAY-VEHICLES

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
" ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS  ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
$ - 3 - 8 4,031 $ - % - s - $ -8 -
0 [1} 250 0 0 0 0 0 0
0 0 58 0 0 0 0 0 o}
211,720 215,908 193,350 131,622 222,679 222,679 222,679 246,758 222,719
5,275 4,820 4,830 747 5,000 5,000 5,000 5,000 5,000
5,536 6,715 6,872 2,327 - 7,000 7,000 7,000 7,600 7,000
1,910 2,077 2,290 1,270 2,000 2,000 2,000 2,500 2,000
2,475 2,409 1,926 986 1,900 1,900 1,320 1,400 1,900
520 1,568 673 265 1,000 1,000 1,000 1,000 1,000
925 1,483 1,474 150 1,500 1,500 1,500 1,500 1,500
192 [1} 0 480 360 360 360 720 360
197 ¥ 1} 0 100 100 100 100 100
46 2,982 3,187 1,554 3,250 3,250 3,250 3,250 3,250
2,048 6,000 7,508 0 1] 0 1] 0 0
1,500 2,300 2,460 2,460 3,000 3,000 3,000 2,460 2,460
8,043 8,295 5,249 4,363 5,400 6,400 6,400 6,900 6,900
170 170 170 Q 170 170 170 170 170
687 752 459 427 770 770 770 770 770
60,303 0 0 0 0 0 1] 0 [i}
§ 303,045 § 255478 $ 235,786 $ 146,690 $ 255,129 $1255,129 $ 254,549 $ 280,128 % 255,129
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SOIL AND WATER CONSERVATION DISTRICT

The Beaufort Soil and Water Conservation District is a governmental subdivision of the State, a public
body corporate and politic, organized in accordance with the provisions of Chapter 139 of the General
Statutes of North Carolina. Under this law, the District has

the responsibility of conserving soil, water, and related [§ AnnL. Williams, Office Manager
natural resources within the District’s boundary. This is
accomplished by assisting landowners/operators with the Agricultural Center

installation of best management practices offered through 155C Airport Road .

state and federal programs. The District’s Board is Washington, North Carolina 27889
comprised of five Supervisors; three elected by the general
population and two appointed by the Soil and Water
Conservation Commission on recommendation by the
District’s Board of Supervisors. The District’s Board of
Supervisors meet monthly, excluding July and August, on the third Monday at 6:00 P.M. Annual and long-
range plans of conservation and development within the District’s boundaries are developed and carried
out with the assistance of local, state, and federal agencies. A conservation education program is
coordinated and executed for Grades K-12 through local public and private schools as well as home schools.
Opportunities to conduct adult education and outreach on available programs to assist landowners, farmers,
and the public are also offered. District staff members consist of one Office Manager, one District Resource
Specialist, and one part-time Education Coordinator.

Phone: (252) 946-4989, Ext. 3 or 3371
Fax: None
Email: - ann.williams@co.beaufort.nc.us

R " Education -
. District Resource " Coordinator.

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 2021
Recommended
2 2 2 2 2
SOIL/WATER . FY 19-20 FY 2021

CONSERVATION 1Y 1819 Actual FY19-20 Original |\ hded | Recommended
Personnel $ 84297 | § 97850 | $ 97,850 | $ 95336
Benefits $ 2823 | $ 30,093 [ $ 30,003 | $ 31,785
Operating $ 20,808 | § 26,8821 % 26,882 | § 27,088
Capital S R E B i
Totals g 127928 | $ 154,825 | $ 154825 | $ 154209
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SOIL AND WATER CONSERVATION DISTRICT

For Program Year 2020:

The District was allocated $66,010 by the Soil and Water Conservation Commission through its Agriculture
Cost Share Program (ACSP). Six cover crop applications were received. One application was cancelled.
Five were approved for contract by the District’s Board of Supervisors. Additionally, nine applications
were received for land smoothing, cropland conversion, crop residue management, water control structures,
precision agrichemical application, and filter strip/erosion control. Two applications were cancelled. Seven
applications were approved for contracts for water control structures, filter strip/erosion control, precision
agrichemical application, land smoothing, cropland conversion, and crop residue management.

The District was allocated $48,154 by the Soil and Water Conservation Commission through the
Agricultural Water Resources Assistance Program (AgWRAP). Five applications were received requesting
assistance with the installation of irrigation wells, pumps, and an agricultural pond. All five of the
applications were approved by the District’s Board of Supervisors.

A District supported FY 2017 project, administered through NC State University and the Agricultural Input
Management Program (AIM), has been completed. The project design for a nutrient recycling trial and
demonstration on a Beaufort County farm was implemented during June 2019. Funds, in the amount of
$10,815, were expended.

The District continues to work with funds provided through the Disaster Recovery Act of 2016. Phases I
and I1 of the project were completed by Three Deuces, Inc. during the summer of 2018 at a cost of $67,222.
Phase TII of the project was completed by R.D.C. Debris Removal Construction, LLC during the fall/winter
0f2019 at a cost of $119,349. Funds in the amount of $125,338 remain to be spent. Phase IV of the project
will address newly identified stream debris removal areas. This work will be accomplished prior to the
project’s expiration date of December 31, 2020. The District applied for additional funds following
Hurricane Dorian. As a result of that application, the District was allocated an additional $334,554 in
March 2020 to continue with its stream debris removal activities.

The District’s Annual Dan Windley Environmental Field Days event was held October 22-24, 2019 for the
county’s fifth grade students. Over 600 students were in attendance with their teachers and chaperones.
Poster and Essay contests for Beaufort County’s third through sixth graders were completed. The District
had two Area 5 winning posters and one Area 5 essay winner. The essay winner competed on the state
level and was awarded 1% place in the competition. These were the last conservation education activities
held during FY 2019-2020. The Coastal Envirothon competition scheduled for March 17, 2020, the NC
Envirothen competition scheduled for April 24-25, 2020, and the Resource Conservation Workshop
scheduled for June 21-26, 2020 were cancelled due to the COVID-19 pandemic.

The District’s FY 2021 goals and objectives will be similar to those accomplished in FY 2020. Program

allocations are anticipated after July 1, 2020. Revisions to the District’s annual Strategy Plan, Business
Plan, and Long Range Plan have begun. Educational opportunities will be provided as well.
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SOIL/WATER CONSERVATION

SALARIES
SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LOC, GOV, EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE

WORKERS COMPENSATION INSURANCE

401{K) EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

PRINTING
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING
INFORMATION/EDUCATION COSTS
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

COUNTY BEAVER BOUNTY PROGRAM
GRANT PROJ. ADFP-15-09 EXPENSE

TOTAL

$

$

2017

ACTUALS

78,625 § 79,616 S

278
11,475
5,514
5,784
11,350
1,290
50
399
1,151
1,615
4,347
532
2,469
125

0

137
450
105
2,279
1,951
2,630
1,097
240

0

138,893 $ 139,872 §

2018

ACTUALS

360
11,728
5,531
6,046
11,278
1,254
50
377
1,164
1,188
3,201
904
2,813
07

0

397
528
166
6,195
1,277
2,965
1,597
120
870

2019
ACTUALS

72,038
297
11,962
4,869
5,642
9,714
1,139
a0
415
1,004
937
1,960
379
2,639
106
0
131
528
0
6,173
2,395
3,267
1,153
70
1,070

127,928 § 82,355 §

101

2020
ACTUALS

S 44,055

251
6,844
3,058
3,973
6,797
715
25
831
624
1,092
3,552

3,921
1,391
2,131
706
50

2020
ORIGINAL
BUDGET

S 85811 % 85811 $ 79,257 $

100
11,939
6,067
7,689
12,698
1,419
52
450
1,718
1,500
5,900
500
3,120
250
300
500
530
204
5,500
1,525
3,759
1,944
350
0

2020
REVISED

2020

2021

2021

BUDGET PROJECTED REQUESTED RECOMMENDED

100
11,939
6,067
7,689
12,608
1,419
52
450
1,718
1,500
5,900
500
3,120
250
300
500
530
204
6,500
1,525
3,750
1,044
350

271
12,177
5,686
7,161
12,698
1,330
52
831
1,718
1,500
5,201
1,200
3,004
250
150
500
530
204
6,472
1,645
3,759
1,378
50

83,059
100
12,177
5,911
8,482
13,586
1,252
56
835
1,663
1,600
8,591
1,296
3,240
250
300
700
530
225
7,645
1,775
3,970
2,158
350
0

154,825 $154,825 & 147,024 5 159,751 $

83,059
100
12,177
5911
8,482
13,586
1,252
56
835
1,663
1,500
5,900
1,200
3,100
250
300
700
530
100
6,500
1,500
3,600
1,558
350
0

154,209
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YOUTH SERVICES

This cost center is used to account for programs geared toward Beaufort County youth. Some expenditures
listed below are pass through grant funds while others are funded with general fund dollars.

JCPC Program - This program is funded by the NC Department of Public Safety, Adult Correction
and Juvenile Justice. These funds pass through Beaufort County for the purpose of assessing needs of youth
in the community, giving particular attention to the needs of status offenders on a continuing basis. These
funds assist in planning and administering community-based alternatives to training schools and
delinquency prevention programs. The following area agencies currently receive funding through JCPC:
Purpose of God Annex, Cornerstone, Pamlico Pals, and 4-H. A 10% local match is required.

Boys & Girls Club - The Boys & Girls Club is a national organization of local chapters that provide
after-school programs for area youth, focusing on academic success, good character & citizenship, and
healthy lifestyles.

Pamlico Pals - Pamlico Pals is a local one-on-one volunteer program. It is a community mentoring
initiative that matches adult mentors from the area with at-risk and court involved youth, ages 7-17. The
adult and youth agree to spend at least 8 hours a month for one year participating in appropriate group
activities and outings in which the youth learn group skills such as communication, problem solving and
collaboration.

- FY 19-20 FY 20-21
YOUTH SERVICES FY 18-19 Actual FY 19-20 Original Amended Recommended
JCPC Program $ 166,029 | § 167,628 1 § 190,101 | § 204,187
Boys & Girls Club 3 40,000 | § 40,000 | $ 40,000 | § 40,000
Pamiico Pals 3 2000 2000 $ 2000 % 2,000
Totals b 208029 | § 209,628 | § 232,101 | $ 246,187
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YOUTH SERVICES

PAMLICO PALS
BOYS/GIRLS CLUB

CBA-COMMUNITY BASED ALTERN.

REPAY CBA-PRIOR YEAR

TOTAL

2017 2018

ACTUALS ACTUALS

2019 2020

ACTUALS ACTUALS

2020 2020 2020 2021
ORIGINAL REVISED
BUDGET

021

BUDGET PROJECTED REQUESTED RECOMMENDED

S 2000 $ 2000 § 2,000 & 2000 $ 2000 $ 2000 5 2000 3 2,000 § 2,000
45,000 50,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
172,882 166,617 166,840 114,128 167,628 190,101 190,101 204,187 204,187

924 268 -811 811 0 0 0 i 0

4 218,958 $219,485 § 208,029 $156,939 $ 209,628 $232,101 $ 232,101 5 246,187 5 246,187
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OUTSIDE AGENCIES

The Outside Agencies cost center accounts for appropriations made from the General Fund to support non-
profit agencies and other appropriations authorized by the Board of Commissioners. Agencies are required
to request funding annually and appropriations are reviewed annually by County staff and the Board for
continued funding. New agencies can submit a funding request as part of the service expansion process
each year. Similarly, existing agencies that request funds in excess of the amount they received in the prior
year are required to submit a service expansion of the additional amount.

A spreadsheet listing each agency and/or appropriation is attached. The spreadsheet shows prior
appropriations, current requests, and recommended appropriations for the FY 20-21.

' FY 1920 FY 19-20 FY 20-21
: OUTSI__DE AGENCIES FY 18-19 Actual Original Amended Recommended
Appropriations I 5 454070 | $ 445201 [ $ 445201 | % 445,201
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QUTSIDE AGENCIES

AURORA RECREATION

BATH RECREATION

BELHAVEN RECREATION
CHOCOWINITY RECREATION
PANTEGO RECREATION
WASHINGTON RECREATION
WASHINGTON PARK RECREATION
BROWN LIBRARY

BELHAVEN LIBRARY (BHM)
AURORA FOSSIL MUSEUM
BELHAVEN MEMORIAL MUSEUM
SOUTHERN ALBEMARLE ASSQCIAFION
WASHINGTON SENIOR CENTER
WASHINGTON CHAMBER OF COMMERCE
BELHAVEN CHAMBER OF COMNMERCE
AURORA CHAMBER OF COMMERCE
SCARTS COUNCIL

2-H-M LIBRARY

LUTERACY VOLUNTEERS

HWY 17 TRANSPORTATION ASSOC.
CITIZENS ON SOUTHSIDE TOGETHER
EAGLES WINGS

RUTHS HOUSE

NC ESTUARIUM

CORNERSTONE

TOURISM PROMOTION

PANTEGO ACADEMY HIST. MUSEUM
HIGHER HE:GHTS HUMAN SV5

ZION SHEETER

BLACKBEARD TRICENTENNIAL
HISTORIC BATH FOUNDATION
INNER BANKS STEM CENTER

AGAPE

OPEN DOOR COMMUNITY CENTER
£.5. JONES ALUMNI PARK

2ND JUDICAL DIST. RECOV. COURT
BFT/HYDE PTR FOR CHILDREN

TOTAL

106

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED
3 4,500 5 4500 $ 4,500 - s 4,500 $ 4500 $ 4500 $ 7,000 $ 4,500
6,000 6,000 6,000 - 6,000 6,000 6,000 6,000 6,000
- - - - 10,800 10,800 - 10,800 10,800
10,000 7,200 7,200 - 7,200- 7,200 7,200 2,200 7,200
4,950 4050 4,950 - 4,950 4,950 4,950 4,950 2,950
20,000 20,000 20,600 20000 20,000 20,000 20,000 20,000 20,000
1,620 1,620 1,620 1620 1,620 1,620 1,620 1,620 1,620
7,800 7,800 - - - - - - -
2,000 2,000 2,000 - 2,000 2,000 2,000 15,000 2,000
1,000 1,000 1,000 1000 1,000 1,000 1,000 1,000 1,000
- 800 - - - - - - - -
20,000 20,000 20,000 20000 20,000 20,000 20,000 20,000 20,000
1,500 - - - - - - - -
20,000 20,000 20,000 20000 20,000 20,000 20,000 20,000 20,060
202,500 208,500 216,300 221631 221,631 221,631 221,631 221,631 221,631
2,500 2,500 2,500 2500 2,500 2,500 2,500 2,500 2,500
20,000 20,000 20,000 20000 20,000 20,000 20,000 25,000 20,000
2,000 2,000 2,000 2000 2,000 2,000 2,000 3,000 2,000
2,000 2,000 2,000 2000 2,000 2,600 2,000 2,000 2,000
5,000 2,500 2,500 - 2,500 2,500 2,500 3,000 2,500
35,000 15,000 15,000 15000 15,000 15,000 15,000 20,000 15,600
5,000 5,000 5,000 5000 5,000 5,000 5,000 5,000 5,000
23,100 5,500 10,000 4000 15,000 15,000 15,000 15,000 15,000
1,000 1,000 1,500 - 1,500 1,500 1,500 1,500 1,500
20,000 20,000 10,000 - - - - - -
10,000 10,000 10,000 10000 10,000 10,000 10,000 10,000 10,000
- - 5,000 - - - - - -
. 25,000 25,000 - - - - - -
- 5,000 5,000 5000 5,000 5,000 5,000 5,000 5,000
- 25,000 25,000 25000 25,000 25,000 25,000 25,000 25,000
- - 5,000 - - - - 5,000 -
- - 5,000 - - - - - -
- - - 10000 10,000 10,000 10,000 10,000 10,000
- - - 10000 10,000 10,000 10,000 10,000 10,000
$ 431,270 & 444070 $ 454,070 $ 304751 § 445201 § 445201 § 434,40t $ 477,201 $ 445,201



ECONOMIC DEVELOPMENT |

The Economic Development Director, with the support of the Economic Development Assistant: oversees
strategic planning for the economic development of Beaufort County; identifies plans, develops and
markets specific projects to meet strafegic economic development objectives; leads the effort to identify
and recruit new industries; serves as initial contact for potential industries and businesses considering a new
location or expansion; shows sites/buildings and arranges meetings with local ED allies; researches
Jand/buildings and coordinates contacts for property; serves as liaison during plant or facility construction;
investigates infrastructure and utility needs; works with various groups to ensure the availability of an
adequate, well trained workforce for businesses; develops marketing tools for the economic development
of the County including brochures, flyers and websites; collaborates with business, state, regional and local
allies.

Martyn B. Johnson, Director
Sharon Digness, Assistant

Skills Center
705 Page Road
Washington, North Carolina 27889

Phone: (252)946-3970
Fax: (252) 946-0849
Email: martyn.johnson@beaufortede.com

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
2 2 2 2 2
ECONOMIC : TY 19-20 FY 19-20 FY 20-21
pEVELOPMENT 'Y IIOAC  origina Amended | Recommended
Personnel $ 137,123 | § 139,765 [ § 139,765 | $ 139,765
Benefits 3 357751 § 38,649 | § 38,649 | 41,125
Operating 3 101682 | $ 126,609 | $ 126,609 | $ 123,608
Capital $ - $ - $ - $ -
Totals $ 274581 | § 305023 | § 305,023 | § 304,498
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ECONOMIC DEVELOPMENT

SALARIES

TRAVEL ALLOWANCE

FICA 6.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K} EMPLOYER CONTRIBUTION
ECONOMIC DEVELOP. RECRUITMENT
PROFESSIONAL SERVICES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
ADVERTISING/PROMOTIONS
COMPUTER SOFTWARE/SUPPORT
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

CAPITAL OUTLAY-LAND PURCHASE
SKILLS CENTER - RENT

SKILLS CENTER - MAINTENANCE
SKILLS CENTER - UTILITIES

TOTAL

$

$

2017
ACTUALS

126,993 §
5,000
7,901
9,309

11,350
1,848
50
562
2,540
0

0
2,150
7,524
268
6,817
190
690
760
10,886
1,102
47,989
1,098
17,395
21,708
14,085
19,183

317,438 $

2018
ACTUALS

128,533 §
5,000
8,038
9,793

11,776
1,880
50
377
2,591
4,776
4,420
1,024
0
4,383
5,409
203
178

0
9,721
1,331
15,934
1,298
0
21,708
16,539
17,503

274,476 §

2019

2029

ACTUALS ACTUALS

132,123 $
5,000
8,200

10,306
12,248
1,918
47
415
2,643
6,138
4,696
1,196
o
2,474
6,008
37
150

¢
9,799
3,755
14,656
2,044
0
21,708
13,376
15,545

274,581 §

108

77,749 %
2,937
4,849
6,998
7,316
1,134

24
302
1,555
3,859
1,136
763
0

62
3,530
55
100
0
4,454
0

24,159
1,657

a

12,663
7,313

10,526

173,301 &

2020
ORIGINAL
BUDGET

134,765 $
5,000
8,665

12,062
12,698
2,027
52
450
2,695
8,000
6,000
1,400
0
4,500
6,400
300
200

0
10,000
1,500
29,251
2,550
0
21,708
15,000
20,000

305,023 §

2020
REVISED
BUDGET

134,765 3 135802 %

5,000
8,665
12,062
12,698
2,027
52
450
2,695
8,000
6,000
1,400
0
4,500
6,400
100
200

o
10,000
1,500
29,251
2,550
0
21,708
15,000
20,000

305,023 $ 306321 $

2020

2021

2021

PROJECTED REQUESTED RECOMMENDED

5,000
8,730
12,222
12,698
2,042
52
450
2,716
8,000
6,000
1,400
0
4,500
6,400
100
200

0
10,000
1,500
29,251
2,550
o
21,708
15,000
20,000

139484 $
6,000
3,020

14,227
13,586
2,110
56
350
2,790
8,000

8,000
1,500
30,500
2,550
0
21,708
15,000
20,000

307,081 $

134,765
5,000
8,665

13,746
13,586
2,027
56
350
2,695
7,000
6,000
1,200
)
4,500
6,150
100
100

0
8,000
1,300
30,000
2,550
0
21,708
15,000
20,000

304,498



The Planning Department is comprised of County Planning
and Building Inspections. Planning provides taxpayers with
technical assistance on a wide range of planning issues
including land use, subdivision and mobile home/travel
trailer park developments, and environmental regulations.
Staff provides advisory and administrative support to the
County Commissioners and Planning Board members. | Phone:
Building inspection staff facilitates the permitting process of Fax:
commercial and residential construction and renovation. Email:
Staff conducts field inspections of all building and structures
and work therein for which a permit of any kind has been
issued to compliance with N.C. State Building Codes.

Phyllis Richards, Accounting Permit Tech.
Brandon Hayes, Lead Inspector

220 N. Market Street
Washington, North Carolina 27889

(252) 946-7182

(252) 940-6154
phyllis.richards@co.beaufort.ng.us
brandon.haves@co.beaufort.nc.us

‘Accounting and

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
7 7 3 3 3
L . FY 19-20 FY 20-21
PLANNING FY 18-19 Actual |FY 19-20 Original Amended Recommended
Personnel $ 125403 | $ 128110 § 128,110} $ 128,105
Benefis $ 39,689 | § 43604 1 $ 43,604 | § 48,193
Operating $ 107461 | $ 120653 [ $ 156,091 | $ 115,753
Capital $ - $ - $ - |8 -
Totals $ 2725531 § 292367 [ $ 327805 [ § 202,051
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PLANNING

SALARIES

SALARIES-OVERTIME

FICA 6,2%

LOC, GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICES

PROF SERV MIDEAST PLANNING
PROFESSIONAL SERVICE-GRANT
PROFESSIONAL SERVICE-BIKE PLAN
ADMINISTRATIVE SERVICES
UNIFORMS

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
VEHICLE FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-VEHICLE
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING

EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS
8.C.ROAD SIGN MAINTENANCE

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PRQJECTED REQUESTED  RECOMMENDED

5 306,821 § 292,984 § 125,108 & 72,005 &% 127,610 $127,610 $& 126973 5 127605 $ 127,605
888 689 295 1,240 500 500 1,300 500 500
17,771 16,816 7,115 4,232 7,943 7,943 7,953 7,943 7,943
22,555 ~ 22,201 9,781 6,592 11,468 11,466 11,545 13,067 13,067
39,723 35,252 18,374 9,390 15,047 15,047 19,047 20,379 20,379
4,156 3,933 1,664 990 1,858 1,858 1,860 1,858 1,858
176 16% 75 43 78 78 78 84 84
1,356 565 622 2,233 650 650 2,233 2,300 2,300
5,717 5,427 2,058 1,195 2,562 2,562 2,565 2,562 2,562
0 0 892 0 10,060 10,000 10,000 10,000 10,000
0 0 60,000 41,013 60,000 60,000 606,000 60,004 60,000
¢ 13,000 ¢ 3] 1] 0 O 0 o
& 163 9,724 25,438 35,438 35,438 4 0
1,438 0 0 0 o] 0 ] 0 1]
676 284 149 257 300 300 258 300 300
3,388 3,477 922 493 1,000 1,000 1,000 1,000 1,000
3,895 2,487 847 96 1,500 1,500 1,000 1,500 2,000
4,651 4,574 4,750 2,277 4,300 4,800 4,500 4,800 4,800
3,082 3,066 2,189 986 2,550 2,550 2,550 2,55¢ 2,100
1] o 1] 0 50 50 50 50 5¢
0 0 0 0 100 100 100 100 100G
1,29¢ 1,415 1,503 38 2,500 2,500 2,500 3,040 2,500
16,292 26,003 8,793 7,369 7,873 7,873 9,165 7,873 7,873
187 442 187 Y 500 500 500 500 500
975 154 Y 4,011 5,000 5,000 589 0 0
¢ 20,443 6,333 4,088 5,400 6,400 6,400 6,400 6,400
30 210 o 0 80 8c 30 80 130
5,285 15,824 15,171 8,501 18,000 18,000 14,000 18,000 18,000

5 440,451 & 470,047 $ 272553 & 202986 § 292,367 $327,805 $ 32084 § 292,451 $ 292,051
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BEAUFORT COUNTY PUBLIC SCHOOL SYSTEM

Although the public school system is primarily financed by the
state, the average county allocates nearly a third of its funds for the
operation of the public schools. These locally raised revenues are
used principally to provide, equip, and maintain the physical plants
for the schools and to supplement the state’s support of the
operating budget.

Matthew Cheeseman, Superintendent
Mrs. Carolyn Walker, Chairman of the Board

Beaufort County Schools Central Services
Building 1
321 Smaw Road

Local administrative units, and thus county commissioners, are Washington, Notth Carolina 27889

required by statute to finance some areas of school operation. The
General Statutes specify several categories that must be provided
for mainly from local revenues:

Phone: (252) 946-6593

. Buildings, furniture, and apparatus [G.S. 115C-521(b)]

. Garage and maintenance equipment for school buses [G.S. 115C-249(e)]
. Liability insurance [G.S. 115C-47(25)]

. Maintenance of plant [G.S. 115C-521(c) to 115C-524]

. Site acquisition (G.S. 115C-517)

. Furnishing of superintendent’s office (G.S. 115C-277)

. School building supplies [G.S. 115C-522(c)]

. Water supply and sewerage facilities [G.S. 115C-522(c)]

00 =1 Sy L BN =

Counties may raise money for school construction through a general obligation school bond issue or through
installment financing; school administrative units have no authority to issue bonds or otherwise borrow money for
construction. Projects may also be paid for from current revenues, including county property taxes, local sales and use
taxes, voter-approved supplemental property taxes, proceeds from the sale of capital assets, and other sources.

The county’s budget ordinance should include at least two appropriations to each school administrative unit in the
county: one to the local current expense fund and one to the capital outlay fund. The curent expense fund includes
instructional, support, and other operating expenditures of the school system. The capital outlay fund includes
appropriations for site acquisition, new buildings, renovation of existing buildings, furnishings and equipment, new
school buses, activity buses, and other vehicles. The board of county commissioners may make lump-sum
appropriations to these two funds. Or it may allocate all or part of its appropriations to particular purposes or functions
- as defined in a chart of accounts promulgated by the State Board - in the current expense funds or to specific projects
in the capital outlay fund. The Beaufort County Board of Commissioners has historically provided lnmp-sum
appropriates to the two funds. In FY 18/19 the Beaufort County Board of Commissioners approved adding six
additional School Resource Officers to the existing seven already in place, The Beaufort County Public Schoel System
contracts with the Beaufort County Sheriff’s Office to provide the School Resource Officers. The Schools apply for
federal and state grant funds that if awarded, are remiited to Beaufort County to offset the cost of the SROs.

BEAUFORT COUNTY PUBLIC | N FY 19-20 FY 20-21

: SCHOOL SYSTEM | FYI8-15 Actual | FY 19-20 Original Amended | Recommended
Current Expense $ 14392,140 | § 14767,140 | 14767,140 | § 14,767,140
SRO Funding $ 765362 | $ - |3 - |3 -
School Planning $ 32,600 | $ 32,600

Capital Outlay - Cash | $ 1,115,695 | 8 LISE95 | $  1115695|$ 1,115,695
CapitalQutlay-Financed $ - $ -
Totals $ 16273,197 | § 15915435 | S 15915435 | § 15880835

School funding for FY 20-21 remains at the same level as FY 19-20. The $32,600 difference is the school capacity
study that was completed in FY 19-20.
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BEAUFORT COUNTY PUBLIC SCHOOL SYSTEM

SCHOOL PLANNING
CURRENT EXPENSE
SRO FUNDING
CAPITAL QUTLAY

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED  RECOMMENDED

0 0 0 32,600 o 32,600 32,600 Q¢ 0
14,300,984 14,587,005 14,392,140 9,844,750 14,767,140 14,767,140 14,767,140 14,767,140 14,767,140
Q ¢ 765,362 0 [i] 0 ¢ 0 o
990,639 1,115,695 1,115,695 743,757 1,115,695 1,115,695 1,115,695 1,115,655 1,115,695

3 15291623 5 15,702,700 $ 16,273,197 § 10,621,157 % 15,882,835 $ 15915435 § 15915435 % 15882835 § 15,882,835

112



This page left blank intentionally.

113




This page left blank intentionally.

114



Beaufort County Schools

As of 5-12-20

FY '21 Current Expense Funding

FY '19 Local Current Expense Funding

14,392,140.00

FY ' 20 Additional Funding 375,000.00
Fines & Forfeitures 250,000.00
Sales Tax Refund 45,000.00
Fund Balance Appropriated 92,140.00
FY '21 Local Budget: 15,154,280.00
FY '20 Local Operating Budget 15,079,140.00

- utilization of CARES Act monies
- these would be re-occurring costs that would
require future funding

Personnel Projections:

(485,000.00)

- 5 % Salary Increase 192,216.00
- Social Security Increase on 5 % 14,705.00
- Retirement Increase on 5 % 37,867.00
i o . i
1.74 % Re.t1rement Rate Increase on existing 66.891.00
Local Salaries
- 1.74 % Retirement Rate Increase on existing
Local Teacher Supplements 17,076.00
- Health Insurance Increase $ 343.00 / empl. 31,385.00 360,140.00
Transportation Costs
- may become re-occurring if Efficiency Rating 100,000.00
does not improve
Maintenance Costs
- these would be re-occurring costs that would 100,000.00
require future funding
Projected FY '21 Budget 15,154,280.00
Balanced: -
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2020-2021 Capital Request

Replace in the existing RPZ that is located in the pit with an above

1 |Central Services RPZ and Hot Box $ 4,500.00
2 |Central Services Replace exist Marque w Brick w double sided inlay $ 3,500.00| ¥ 23.000.00
Central Services Mower Rotation g

Hvac Upgrade in testing

Central Office, Building 4 $
5 [Central Office, Building 4 Replace the carpet in the offices 3 14,000.00] % 31,200.00
6 |Central Office, Buidi_ng 4 $ 12,000.00

Replace VCT, several trip hazards

Camera Systems at: CPS, EES, NES, 188, SWS, Transportation,
7T |Safety & Sccurity Central Office, ID Access Door Locking system for SWS,BES, CM3, | § 300,000.00
JCT and WHS

el R s = o TSR LIERS
8 |Plant Operations Truck and Service Body Replacing 7009 $ 33,500.00
9 |Plant Operations 3:]326?(”7"(;‘1"}2’;;:i°f33‘,’ggoa;‘}1::mp(Pla"g"’““djLa“dmp") To | 58,000.00
10 [Plant Operation 72" Box Blade, 3 point hitch $ 850.00
11 [Plant Operations 24' Flail Mower for the Mini Excavator 3 6,400.00 $ 110,650.00
12 |Plant Operations 70/30 28 dump trailer to replace $ 6,900.00
13 |Plant Operations 72" Bush hog ( Used for mowing the low ground behind EES) 3 2,400.00
14 |Piant Operations 72" finish Mower 3 point Hitch $ 2.600.00

Sy e B e S A
ap to provide enough water to operate pressure washer
15 [Transpertation (Water Tap from City of Washington $4,000) plumbing material and $ 6,500.00
RPZ
16 ]Transportation Engine Diagnostics Computer 3 7,500.0¢ ) 114,000.00
16 |Transportation Canopy over Bus Lift, Permanent Struchure % 80,000.00

17

|Transportation

Canopy over Refill Station

s

18 |Technology Technology : 5 350,000.00
Mini Van with Safety cage, for new Technician $ 20,000.00

§ 370,000.00
19 |Technology

= : Eng BRI ERESE R Ranf
70-1 Bath Elementary School Replace existing lights in the Gym with LED Buibs 1% 2,000.00
21 [Bath Elementary School Sound-proof gym 3 32,000.00
22 |Bath Elementary School Renovate bathrooms in 300 Building $ 180,000.00 3 295,830.00
23 {Bath Elementary School Replace windows in 300 Building $ 25,400.00
24 |Bath Elementary School Replace windows in 500 Building $ 30,480.00
25 |Bath Elementary Scheol 3 26,000.00

Replace windows in 600 Building

HEE

26 |Chocowinity Primary School Storefront replacement to Aluminum adding a 100X 10' glass enclosure | § 14,850.00
27 |Chocowinity Primary School Replace carpet in the 400 Building with VCT $ 60,000.00] ¢ 130,250.00
28 |Chocowinity Primary School Replace Fire and Security alarms to addressable system $ 45,000.00
29 |Chocowinity Primary Schoel Additional lighting in the teacher's parking lot 3 10,400.00

30 |Chocowinity Middle School Upgrade Fire and Security Alarms with addressable system & 45,000.00
31 |Chocowinity Middle Schoo! Replace windows - 200 Building ' b 72,000.00
32 {Chocowinity Middle School Replace bathroom fixtures throughout the facility $ 12,000.00 $ 219.000.00
33 |Chocoswinity Middle School Remodel EC Building, including restroom, lead and asbestos $ 80,000.00
34 |Chocowinity Middle School Remove existing bedding, instalf new fabric and install brick chips at $ 10,000.00

the main entrance and around the Media Center

S

$ 4,500.00

= g
Pour a new concrete with stainless rails ADA ramp to replace existing

35 |Eastern Elementary School wooden ramp outside of POD 10

36 |Eastern Elementary School Awning from Multipurpose building over to existing Awning at Pod 8 5 6,000.00
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2020-2021 Capital Request

37 |Eastern Elementary School Awning over kitchen back door out 1o the freezer $ 5,500.00 3 162,500.00
38 |Eastern Elementary School Concrete walk from Mod 3 out to playground $ 6,500.00

: - Wrap 40 existing building fascia with prefab atuminum panels to
39 [Fastern Elementary Schaol encapsulate lead paint ($3,500 a linear section) $ 140,000.00

L o

John Cotten Tayloe Elementary School

Electrical service and panel upgrade in the kitchen to support new
electrical cooking equipment

15,000.00'
$

John Cotten Tayloe Elementary School

Replace existing ceiling tiles in the hall

67,000.00

42 |John Small Elementary School Playground Drainage 3 5,000.00
i i s 42 ,500.00
43 |Yohn Small Elementary School Upgrade Fire Alarm system to & non proprietary system and $ 37,500.00
= TR

I

44

R T it

)

= 2 = BN ? e 5 £
John Small / P.S. Jones |New Curb and Gutter to aid with the traffic flow issues | $ 43,000.00 | 3 43,000.00

15 Portvnsctomenary s [ re s ot oy Do s vonom
46 |Northeast Elementary School Building Envelope, Partially funded in 2019-20 $ 80,00000 | ¢ 171,500.00
47 |Northeast Elementary School Install a Fire Window in Gym for Concessions i 6,000.00
48 |Northeast Elementary School Carpet in Office Area b 24,500.00
49 INorthside High School Building Envelape, Partially funded in 2019-20 3 §0,000.00
50 |Northside High Schaol Add handicap handrails to existing walk $ 2,200.00
51 |Northside High School Student Bus Awning from building to parking lot 3 60,000.00
52 |Northside High School Replace Cabinets in labs1,2,3 and 4 (Flinn Scientific) Requested Quote
53 |Northside High School Refurbish cabinets in the Food Lab 3 32,300.00
54 |Northside High School Replace Stage Lights $ 61,000.00
55 |Northside High Schaol Refurbish bathrooms near the Gym and Auditerium 5 13,300.00 $ 320,650.00
56 |Northside High School Replace Wooden Shelves in the Math Room % 4,000.00
57 |Northside High Schoot Replace the floor in the ROTC room w new VCT 3 5,800.00
58 |Northside High School Replace the cabinets in the ROTC room 3 9,050.00
59 |Northside High School Replace VCT and install Versa Shield in the Auditerium 3 37,000.00
60 |Northside High School léglalfz;tjdfxterior Doors and mechanical Room Door by ROTC out to $ 16,000.00

P.S. Jones Middle School

61 Upgrade Fire Alarm to a Non-Proprietary Addressable system T$ 52,200.00' 3 52,200.00
62 |Southside High School Replace existing carpet with carpet tile in the Band Room 5 9,500.00
\ . Replace (3)exterior light poles on the West end of the facility out by
63 Southside High School the field house and base ball entrance 3.300.00
64 |Southside High School Replace existing Metal Halon lights with LED Buibs $ 800.00
65 |Southside High School gz)s(;:a;l( t;(l)gcare(t; walk to used as a secondary exit for the EC Classroom $ 4.900.00
Concrete wglk krom student parking over to the front walk by main § 40,220.00
66 |Southside High School enirance ( 210 X 8) 21 yds. $ 5,100.00
67 |Southside High School Replace the sound system in the Gym b 5,500.00
68 |Southside High School Install gutter over the outside entrance by the cafeteria and corner $ 5,120.00
69 |Southside High School instafl ca_tc}} basin _box and grate in front of the fieldhouse and connect s 6,000.00
to the existing drain over by the sponsor board
70 |S.W. Snowden Elementary School Add Security wall and double doors in the hall at the main entrance 3 £,000.00 |3 8,000.00
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2020-2021 Capital Request

Replace windows in Classrooms, Cafeteria and Performing Arts

BCS

71 {Washington High School i e $ 25,000.00
Building
72 |Washington High School Replace existing carpet in the Band Room with Carpet Tiles $ 7,500.00 s
.0
73 |Washingten High School Replace the VCT around the perimeter of the basketball court $ 16,000.00 54,700.00
74 |Washington High School Replace Lights in Parking Lot w new LED Heads, Install to be done by $

=

75 {Washington High School Repair, resurface, and restripe Track 3 140,000.00
76 '|Northside High Schoal Replace storm drain system under athletic fields. $ 225,000.00
77 |Washington High School Restroom facilities at the Athletic Complex 100,00.00

Bath Elementary School 4 Bard Units in 100 Building ($4,500 each) $ 9,000.00
79 |Bus Garage - |Replacement of Office HYAC Unit $ 5,000.00
80 |Central Services Upgrade Admin Assistant HVAC to a Mini Split $ 5:;500.00
81 ]Chocowinity Primary School 6 Bard Units in Main Building ($4,500 each) $ 27,000.00
82 |7ohn Cotten Tayloe Elementary School 16 bards units, school wide ($4,500 each) ) 27,000.00
83 |Northeast Elementary Chiller replacement, 2 units @ 155K each (2001) coiling cools 3 310,000.00
84 |Northside High School Chiller replacement, 2 units @155k each (1989 units}) $ 251,000.00
85 |Northside High School Boiler Replacement (193%) $ 160,000.00
86 |Washington High School Boiler Replacement (1990) 3 180,000.00

BRI

(Lead Paint

Sandblast stoops over the entrances, prime and paint

protection required

87 |Eastern Elementary sontainment and disposal) 5 40,000.00

82 |Tohn Cotien Tayloe Elementary School |Paint Exterior of Building on the back side of the campus

89 |Northside High School Paint the entire interior of the school

90 |Northside High School Scrape and paint the food lab

91 |Southside High School Paint the floor of.Field House with Epoxy Floor finish . Requesting $60,000 to

92 |Southside High School Sandb{ast and paint th'e campus gates safety yellow. They painted over paint at some of the
galvanized metal and it is falling off chosen location listed on

931 |S.W. Snowden Elementary School Paint Office and Lobby the [eft

94 |S.W. Snowden Elementary School Repaint the blackened windows of the Gym :

95 |S.W. Snowden Elernentary School Paint the Gym Interior

96 |Washington High Schaot Clean and Paint Gym, last estimate 60k due to height and floor

|Fum§ture Replacement

50,000.00

System-Wide

98

Northeast Middle School

Phase 2 of athletic rock parking area

NCDOT should split cost due to bus usage in this area)

99 |Northside High School Repair, pave and restripe the Main Entrance and parking lot 140,000.00
. . Repair, resurface and restripe the Bus entrance and parking area

100 [Northside High School (NCDOT should split cost due to bus usage in this area) $ 90,000.00

101 |Chocowinity Middle School Repair asphalt area in front and behind schook - seal and restripe ( $ £0,000.00
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2020-2021 Capital Request

102 |Chocowinity Primary School Repair and resurface asphalt in the EC loading area $ 25,000.00
103 |Chocowinity Primary School Add additional parking and repave existing area in front of school $ 45,000.00
104 {John Cotten Tayloec Elementary School |Additional Parking in front of Campus 3 60,000.00
105 |Southside High School Repair and seal coat asphalt in main drive 3 25,000.00
106 {Washington High School Repair, seal, coat and restripe parking lot - Performing Arts 3 90,600.00

107

2 £

John Small Elementary School

Riding floor machine

14,000.00

108

Southside High School

Riding floor machine

14,000.00

Bath Elementary School

o

‘Washington High School

structures,

109 Replace the roof on 600 Building $ 72,200.00
11¢ |Bath Elementary School Replace the roof on 200 Building $ 52,600.00
111 |Bath Elementary School Replace the roof over the Office Area $ 18,500.00
112 JChocowinity Primary School Second phase on 200 Building $ 60,400.00
113 |Chocowinity Middle School Replace roof on the Cafeteria and Gym locker roomns 3 33,200.00
114 |Eastern Elementary School Replace the Roof on Modular Classroom #3 $ 40,000.00
115 |John Cotten Tayloe Elementary School {Connecting corridor 200 Building 3 5,500.00
116 |John Cotten Tayloe Elementary School |Replace Cafeteria roof $ 9,360.00
117 [John Cotten Tayloe Elementary School |Replace roof on west end of Main Building 3 64,900.00
118 |John Cotten Tayloe Elemeniary School |Replace the roof on 200 Building $ 82,000.00
119 {Nertheast Elementary School Replace roof with a Metal Roof $5,000
120 [Northside High School Replace reof over classrooms beside the auditorium b 98,000.00
121 |Northside High School Replace the roof on the ROTC Area 3 40,000.00
122 Replace the existing shingle roof with Blue metal to match the other $ 40,000.00
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BEAUFORT COUNTY COMMUNITY COLLEGE

The State and the counties served by a community college share "
the duty of paying for the college. By statute, the State pays for Dr. Robert Cayton, Board of Trustees Chair
calaries and other costs of administration, instructional services, || Dr-David Loope, President

and support services {called current operations expenses). The )
State pays for furniture, equipment, and library books, and, when Beaufort County Community College
the appropriations are made by the General Assembly, provides 5337 US Highway 264 East
matching funds (to be paired with local funds) to buy Jand and to Washington, North Carolina 27889
construct buildings (collectively called the plant fund). The
counties served by commumity colleges must pay for [| Phone: (252) 940-6201

maintenance and repairs to buildings and equipment, rent, Email:  Dave.Loope@BeaufortCCC.edu
utilities, costs of custodians, insurance, and legal fees. In
addition, acquisition of land, erection and alteration of buildings, purchase and maintenance of vehicles, and
maintenance of grounds are local responsibilities.

While the State provides the majority of the funds needed by community colleges for operating expenses, the counties

in the administrative area of a community college provide the appropriations that permit the college to do the
following:

« acquire land

» erect and alter buildings

+ maintain buildings and grounds

« purchase and maintain vehicles

» acquire and maintain equipment necessary for the upkeep of buildings and grounds

« purchase furniture and equipment that is not provided by state funds for administrative and instructional
purposes

+ pay the salaries of custodians and maintenance workers; pay for fuel, water, power, and telephones

« rent land and buildings

« pay for insurance for buildings and their contents, motor vehicles, workers™ compensation for employees
paid by county funds, and other necessary insurance

« pay tort claims that result from the negligence of employees

- pay the cost of bonding employees for the protection of local funds and property

« pay legal fees in connection with local administration and operation of the college

Statutes permit, but do not require, the Commissioners to allocate all or part of an appropriation by purpose, function,
or project, within guidelines provided by the State Board of Community Colleges through its uniform budget manual.
Counties may combine al! their appropriations into one lump; make one appropriation for current operations and one
for capital; or allocate by purpose. If by purpose, the Board of Trustees is bound by the allocation. The Beaufort

County Board of Commissioners has historically provided lump-surm appropriates to the current expense and capital
funds.

VC%%I“;%NGI;Y FY 18-19 Actual FY 1920 Original FY 19-20 Amended Ref:ﬂffl';lde ‘
Current Expense 3 2606500 | $ 2697.118 | § 2607118 | 5 2697118
Capital Outlay-Cash $ 246000 | 240,000 | $ 240000 |5 240,000
Capital Quflay-Fmanced $ - 1% - 13 -
Totals 3 2852500 | § 29371181 § 2037018 [$ 2037118
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BEAUFORT COUNTY COMMUNITY COLLEGE

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED  REQUESTED RECOMMENDED

CURRENTEXPENSE  $ 2464126 $2515000 $ 2606500 $2,022,838 $ 2,697,118 $ 2,657,118 $  2697,118 $2,775420 § 2,697,118
CAPITAL OUTLAY 49,000 283,000 246,000 180,000 240,000 240,000 240,000 240,000 240,000

TOTAL $ 2513126 $2,798,000 $ 2,852,500 52,202,838 $ 2,937,113 42,937,118 § 2,937,118 $3,015420 $ 2,937,118
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BEAUFORT COUNTY SHERIFF’S OFFICE

The Sheriff is the chief law enforcement officer of his or her
county. The Beaufort County Sheriff’s Office is the largest and
most dynamic law enforcement agency in the county. Sherifl
Ernie Coleman and his staff of dedicated professionals provide [} Beaufort County Sheriff’s Office

law enforcement services to all of Beaufort County’s residents. 210 North Market St.
Washington, North Carolina 27889

Emie Coleman, Sheriff
Charlie Rose, Chief Deputy

N , o Phone: (252) 946-7111
Our Mission: To be the Best Sheriff’s Office in this State Fax:  (252) 946-0993

Email: info(@co.beaufortnc.us

How we will accomplish this mission:

» We will serve all citizens equally and without regard to race, sex, religion or socioeconomic
standing.

» We will strive for constant improvement in all areas of operation.

» We will frain and prepare to meet any law enforcement need or any other need for service
that may arise within our jurisdiction.

o  We will be as friendly, helpful, courteous and respectful as possible in our dealings with
others.

« We will never forget that we derive our strength from those we serve.

- Chief Deputy
- captain
al [ [ : . , | I 1
"I:"at.roi _ iwﬁ?{.&?&éns . Adminfstﬁéf.iyg.—_ | ;IVDru_g Un_i.t_.“ Co.rh.'rnun.i.c_a'tic_jns' n Jail
FULL-TIME POSITIONS AUTHORIZED
FY 16-17 FY 17-18 FY 18-19 FY 1920 FY 20-21
Recommended
97 97 107 107 107
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SHERIFF’S OFFICE — ADMINISTRATIVE AND OPERATIONS

The Beaufort County Sheriff’s Office Administrative and
Operations budget is comprised of the Administrative Office
Staff and Sworn Positions that run the day-to-day functions of
the office as well as the enforcement sections.
different, but essential to the overall success of the Office and
critical to the overall safety of our county. The Administrative
Office, Patrol Division, and Investigations (Criminal and Drug

Unit) make up this section.

Each role is

210 North Market St.
Washington, North Carolina 27889

Phone: (252)946-7111

Fax:

(252) 946-0993

Beaufort County Sheriff’s Office
Ernie Coleman, Sheriff
Charlie Rose, Chief Deputy

Email: info@co.beaufort.nc.us

Cltizens of Beaufart County

——

Patral Lieutenant

E ‘Criminal Invéstigatlons
£ Ueutepane’ o

| Dicactor of Adminisirative
oo SEnvdees -

. Blrector of .
: '_Corinmuhrnuon'slﬂ L

;
i Drug Unlt Lieutenant ]
g - : i - Administrater, - -,

Lleutenanty Jatl

Balliff Flrst Sergeant/ SRO
First Sergeant

Patral First Sergeant

CID First Sergeant

1 Adminlsirative Staff
! 15

| Balllff Sargeant/ S80

Patrol Sergeant

3]

€ID Jnvestigator
[H]

Asalseant Direcror/ Quatiy
Assuranee (EMD)

i .Drug Unlt Investigations
nt -

Chief Detentlan Offleer

Lead Tale-Communleator

rug Unit Investigator

Delention Supervisors

Patrol Carpazal Tele-Cﬁzr:;l)unk.alnt mtenu(::lufﬂ:rr
Baillll’lsl;; Pa|'ru1;:;uty‘ S i
tl_!}. : ] | {¥2) .
FULL-TIME POSITIONS AUTHORIZED
FY 16-17 FY 17-18 FY 18-19 FY 1920 FY 20-21
Recommended
59 59 65 65 65
: FY 19-20 FY 19-20 FY 20-21
SHERIFK : FY 18-19 Actual Original Amended Recommended
Personnel 5 3117595 | § 3324632 % 3324632 | § 3,477,566
Benefits $ 1,067,334 | $ 1241929 | § 1,241,929 | § 1,321,829
Operating $ 992316 | % 1,028,556 [ $ 1,028556 | § 1,004,225
Capital 5 - $ - 13 - $ -
Totals $ 5688323 | 8§ 5995117 % 5995117 | § 6,003,620
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SHERIFF

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

LEQ SEPARATION ALLOWANCE
4014K} 5% LEO EMPLR SUPP. RET.
SHERIFF'S SUPPLEMENTAL PENSION
FICA 6.2%

LOC. GOV. EMP. RETIREMENT
RETIREMENT-LEQ 4.78% LOC. GOV,
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
ELECFRONIC HOUSE ARREST

K-9 KENNEL CARE SUPPLIES
UNIFORMS
EDUCATION/PROMOTION

VEHICLE TAGS {RENEW/REPLACE)
QFFICE SUPPLIES

BENEVOLENT DONATIONS-EXPENSE
LAW ENFORCEMENT SUPPLIES.
PROFESSIONAL GEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE

FREIGHT

ADVERTISING

COMPUTER SOFTWARE/SUFPORT
TEMPORARY EMP.SERVICES
TRAINING/SCHOOL COSTS

FITNESS INCENTIVE

LAW ENFORCEMENT INFORMATION
EQUIPMENTY PURCHASE

STORAGE RENT

RENTAL EQLYPMENT

CONTRALT SERVICES
INSURANCE AND BONDS

QUES & SUBSCRIPTIONS

CAPITAL OUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED  RECOMMENDED
2,525035 § 2,511,188 § 2,740,905 & 1,673,384 § 2,994,632 5 2994632 & 2850000 5  3,147.566 § 3,147,566
247,655 251,125 156,514 191,468 200,000 200,000 270,000 200,000 200.000
46,908 55,000 44,843 27.765 50,000 50,000 55,000 50,00 50,000
80,729 75,333 75,333 42,843 80,000 80,000 75,000 80,000 80,600
126,712 126,713 136,607 84,430 146,745 146,745 150,000 150,383 150,385
2 4,338 3,867 o 5,000 5,000 3500 5,000 5,000
170,124 169,370 183,605 113,564 206,127 206,127 185,000 210,643 210,643
17473 17,201 20,685 15,853 23,246 23,246 20,000 34,566 34,666
202,739 209,075 232,233 163,753 184,685 284,685 240,000 329,344 329,344
328938 315,503 340,507 209,060 419,034 419,034 350,000 427,959 427,955
39,790 39,751 42,933 16,560 48,207 48,207 45,000 49,265 49,265
1,453 1,378 1,443 834 1,690 1,690 1,500 3,764 1,764
102.823 93,601 100,340 77,586 102,000 102,000 77,586 102,000 102,500
4,765 4,550 5,301 3,503 5,135 5,195 5,400 10,797 10,797
29,967 26,876 21,747 40,000 40,600 40,000 40,006 40,000 40,000
1062 1,782 5717 Q ] [+] ] 1] 1]
51,271 73,770 100,544 71,904 75,000 75,000 80,000 62,706 61,706
7,364 2,801 3,266 3,327 4,000 4,000 4,000 4,000 4,000
156 130 384 1] 156 156 156 168 168
12,340 15,756 16,924 9,592 15,000 15,000 15,000 12,000 12,000
3,928 4,630 . 2,839 3,882 5,000 5,000 5,000 1.000 1,000
35.527 33,551 37,644 32,948 40,000 40,000 40,000 40,000 40,000
25,437 33,741 38,045 21,093 30,000 30,000 30,000 30,000 30,000
129,357 140,598 160,863 93,102 140,000 140,600 160,000 168,000 168,000
50,579 43,658 50,123 28,331 62,000 62,000 50,000 55,000 55,000
62 1,327 1,356 602 3,000 1,000 900 1,500 1,500
1,272 991 1.785 886 1,900 1000 1,100 1,50¢ 1,500
3427 4,087 2,629 2,750 5,000 5,000 3,500 3,500 3,500
150,951 164,355 152,228 110,979 165,000 165,000 165,000 150,000 150,000
14 o Q 1] Q 0 Q Q [1]
1,662 778 536 672 1,000 1,000 800 1,000 1,000
43,617 82,513 150,350 110,615 125,00 125,000 125,000 160,000 160,000
7.954 o Q Q Q Q Q 4] 4]
5 0 0 [1] Q a 1] 0 0
10,551 30,118 14,677 11,995 15,000 15,000 13,008 12,000 12,000
70,975 95,626 82,101 53,869 125,000 125,000 100,000 100,000 100,000
62,915 31,862 63,509 105,172 100,000 100,000 120,000 100,000 100,000
20,800 21,375 22,632 22,632 23,000 23,000 22,632 23,772 23,772
22,143 18,134 22,573 16,209 20,000 20,000 24,000 20,000 20,000
70,892 736 18,804 24,806 35,000 35,000 36,000 16,736 16,736
Qo 5,000 14,983 11244 0 1] ] Q a
1,763 1,407 1,089 828 1,400 1400 1,343 1,343 1,343
40,105 6,070 Q 0 0 0 0 9 Q
271,233 334,771 511,078 334,423 409,000 400,000 390.000 200,000 200,000
501,880 & 5080424 § 5688323 & 304383 § 5995117 5 5995117 & 578541 § 6,003,620 § 6,003,620
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SHERIFE’S OFFICE - JAIL

North Carolina General Statute 162-22 states “the Sheriff
shall have the care and custody of the jail in his county; and
shall be, or appoint, the keeper thereof.” The Beaufort
County Jail is integral to our government’s public safety
function and is an absolutely necessary element of the local
criminal justice system.

Beaufort County Sheriff’s Office

Emie Coleman, Sheriff

Charlie Rose, Chief Deputy

Kathryn Bryan, Lieutenant/ Jail Administrator

210 North Market St.

, ‘Washington, North Carolina 27889
Our jail serves five basic purposes:

e To receive and process people arrested and taken
into custody by law enforcement.

o To hold accused law violators to ensure their
appearance at trial. '

e To hold offenders convicted of lesser offenses- usually misdemeanor, but also low-level felonies-
as a court-ordered sanction.,
To hold individuals remanded by the court for civil contempt.

e To hold offenders for other jurisdictions or those awaiting transfer to a prison or other facilities.

Phone: (252)946-7111
Fax:  (252) 946-0993
Email: info@co.beaufort.nc.us

Sheriff .

Chief Deputy

. Lieutenant/ Jail
Administrator -

Chief Detentlon
Officer -

Operations Medical

Superyisor

_ Supéyviser

Detention $hift

Supervisor

Detention Shift

Supervisor

Supervisor

{ Detention Shift

Detention Shift
Suparviser

L Detentien OFficer (4) L Detention

Officer (4} L Detention Officer {4)

\_ Detention Officer

W

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
20 20 24 24 24

JAIL "FY 18-19 Actual | FY 19-20 Original | FY 19-20 Amended Fy20-21
) . Recommended
Personnel $ 908,866 | § 1,001,576 | $ 1,001,576 | § 961,455
Benefits $ 305,348 | § 375992 | % 375992 | § 370,664
Qperating $ 1,043,549 | § 806,1471 § 806,147 | § 873,750
Capital $ - |3 - |3 - $ -
Totals $ 2264864 1 $ 2183715 % 2,183,715 | § 2.205,869
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JalL

SALARIES
SALARIES-OVERTIME

FITNESS INCENTIVE
SALARIES-PART TIME

401(K) 5% LEO EMPLR SUPP, RET.
FICA 6.2%

LGC. GOV, EMP. RETIREMENT
RETIREMENT-LED 4.78% LOC. GOV.
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K) EMPLGYER CONTRIBUTION
PROFESSIONAL SERVICE-MEDICAL
SNMATE PRESCRIPTIONS

INMATE MENTAL HEALTH

INMATE OUT OF FACKTY SERVICES
MEDICAL STOP LOSS INSURANCE
JANITORIAL SUPPLIES

UNIFORMS

INMATE MEALS

SUPPLIES

PROFESSIONAL DEVELOPMENT
TELEPHONE

POSTAGE-INMAYE
MAINT/REPAIR-AIL
MAINT/REPAIR-EQUIPMENT
FITNESS INCENTIVE

EQUIPMENT PURCHASE

RENTAL EQUIPMENT

CONTRACT SERVICES

INSURANCE DEDUCTIBLES

DUES & SUBSCRIPTIONS

CAPITAL QUTLAY-EQUIPMENT
SAFEKEEPING

CBA-COMMUNITY BASED ALTERN.
SAFEKEEPING-CAPACITY
TRAVELNMATE TRANSFER

TOTAL

2017 2018 2019 ‘ 2020 620 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
5 718559 $ 735,034 § 804,322 § 486,515 § 926,576 $ 926576 % 750,000 3 886455 § 886,455
69,762 89,230 85,152 51,300 50,000 50,000 £0,000 50,000 50,000
614 0 g 0 1] 0 1] 0 Y
2,634 8,026 19,392 12,835 25,000 25,006 20,000 25,000 25,000
4,227 3927 3,157 2,101 3,247 3,247 3,000 3,500 3,500
46,176 47,954 53,019 32477 52,098 62,098 45,000 59,610 54,510
51,579 56,060 63,519 44,462 81,591 81,591 65,000 88,378 88,378
6,764 6,480 6,336 4,076 6,300 6,300 6,000 2,665 7,665
111,949 106,924 115,516 72,341 152376 152,376 110,000 142,653 142,653
10,799 11,215 12,399 7,595 14,523 14,523 12,000 13541 13,241
458 461 452 296 624 624, 450 588 528
33424 31,346 36,589 28,312 37,000 37,000 28312 37,000 37,000
12,495 12,077 13,672 8,092 18,233 18,233 12,500 17,329 17,329
295,827 £60,950 753 1 0 Q 0 0 0
0 4 59,519 25,845 40,000 40,000 40,000 40,000 40,000
0 [ 24,500 12,300 25,000 25,000 25,000 25,000 25,000
1] 0 227,952 120,163 200,000 200,000 180,000 200,000 200,000
a ] 31,763 34,725 32,000 32,000 35,000 35,000 35,000
44,386 42,861 59,673 46,238 48,000 48,000 70,000 48,000 48,000
10,320 11,246 16,925 5,961 10,000 10,000 9,000 10,000 10,000
197,534 170,193 173,022 115,000 115000 115,000 135,000 225,000 225,000
20,249 23,164 25,805 17,546 30,000 30,000 27,000 20,000 20,000
6172 11,409 7,593 48338 20,000 20,000 16,000 0,000 20,000
2,823 3,563 23930 1516 2,500 2,500 2,350 3,500 3,500
203 0 4] 0 300 300 0 500 500
826 9,047 2,554 0 15,000 15,000 0 10,000 10,000
3,568 5,692 20,923 3472 25,000 25,000 20,000 10,000 10,00¢
3,803 1,551 4,500 756 4,500 4,500 1,000 4,500 4,500
12,449 30,343 6,711 8,967 29,000 29,000 25,000 20,000 20,000
926 1,587 662 149 1,750 1,750 1,500 1,750 1,750
5,629 334 0 [1] o 1] L] 0 0
0 o £,596 o g 0 o Q 1]
Q 233 262 315 500 500 500 500 500
9 0 7,100 o 0 a [} 0 Y
‘350,200 482,414 212,324 65,673 62,000 62,000 750,000 200,000 200,000
0 ] 0 12,900 35,597 35,597 0 0 0
0 "] 157,444 94,635 100,000 100,000 0 1] 0
0 a 0 4393 10,000 10,000 0 o 0
$ 2065215 $ 2550,136 § 2,264,864 § 1,325,734 § 2,183,715 § 2,183,715 § 2470612 $ 2205869 § 2,205,869
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SHERIFF’S OFFICE - COMMUNICATIONS

The Beaufort County E-911 Communication Center provides.
Enhanced 911 services to the citizens of Beaufort County and
serves as the public safety answering point (PSAP) for all
emergency services calls within the County. The E-911 Center
operates 24 hours a day, 7 days a week. The E-911 Center also | 510 North Market St.

serves as a link between the public and the various emergency [l ashington, North Carolina 27889
services organizations. The Center provides dispatch services
countywide to the Beaufort County Sheriff’s Office, Aurora || Phone: (252) 946-7111
Police, Belhaven Police, and Chocowinity Police Departments, Fax:  (252)946-0993

as well as 14 Fire Departments, 7 Rescue Squads/EMS, as well || Fmail: info@co.beaufort.nc.us
as an array of other related services.

Ernie Coleman, Sheriff
Charlie Rose, Chief Deputy
Will Caputo, Director of E-911 Center

Sheriff

Chief Deputy

Director of 911

L Assistant Director of

an

[ I : 1 ]

Lead Lead Lead Lead
Tele-Communicator Tele-Communlcat Tels anicator Tele-Communicator

L Tele-Communicator ‘\ Tele-Communlcator l\ Tele-Communicator L Tele-Communicator i

@ B} ® @

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 ¥Y 17-18 FY 18-19 FY 19-20 FY 20-21
: Recommended
18 13 18 18 18
JAIL © FY 18-19 Actual | FY 1920 Original {FY 19-20 Amended Fy20-21
‘ Recommended
Personnel $ 600912 | § 821,054 | § 821,054 | § 798,229
Benefits 8 2225228 282,868 B 282868 | § 283,778
Operating $ 1192371 % 2192001 § 2192001 § 210458
Capital 5 - 1§ - 1% - 1% -
Totals $ $ 1,323,122 [ § 1,323,122 | § 1,292.465

1,032,672
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EMERGENCY COMMUNICATIONS

2017 2018 2019 2020 2,020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUYDGET BUDGET PROJECTED REQUESTED ~ RECOMMENDED
SALARIES $ 511648 § 503,521 3 552884 S 353,641 3§ 636,054 $ 686,054 $ 500,000 § 653,229 § 663,229
SALARIES-OVERTIME 134,459 143,394 132,028 77,633 125,000 125,000 120,000 125,000 125,000
SALARIES-PART TIME 5,661 2,134 0 4,717 10,000 10,000 14,000 10,000 10,000
FICA 6.2% 35,071 44,583 41,263 25,953 50,905 50,905 36,000 49,490 45,490
LOC. GOV. EMP. RETIREMENT 47,320 55,665 53,891 38,803 72,588 72,589 118,000 80,39% 80,399
HOSPITALIZATION-EMPLOYEE 78,871 106,113 100,226 61,149 126,930 126,380 90,000 122,274 122,374
MEDICARE 1.45% 5,138 10,427 9,650 6,070 11,905 11,505 9,000 11,574 11,574
LIFE INSURANCE-EMPLOYEE 326 393 363 215 468 468 325 476 475
WORKERS COMPENSATION INSURANCE 3,589 3,301 3,732 2,710 3,800 3,800 2,720 3,800 3,800
401(K) EMPLOYER CONTRIBUTION 12,678 13,984 13,397 8,377 16,22 16,221 12,000 15,765 15,765
UNIFORMS 6,664 4,005 279 1,768 8,000 3,000 5,000 1,000 1,000
OFFICE SUPPLIES 4,990 3,330 1,775 229 5,600 5,000 4,000 5,000 5,000
PROFESSIONAL DEVELOPMENT 16,084 18,103 10,749 5,667 25,000 25,000 12,000 12,800 12,000
TELEPHONE 5,925 2,615 1,923 1,820 10,000 10,000 2,700 6,000 65,000
E911 SERVECES 0 7,230 0 0 0 [ 0 0 0
MAINT/REPAIR-EQUIPMENT 953 2,172 1,492 2,060 2,500 2,500 3,000 2,500 2,500
SOFTWARE MAINTENANCE 0 0 22,000 37,007 45,000 45,000 45,000 42,000 42,000
TRAINING/SCHODL COSTS 0 0 760 0 0 [} [ 0 0
FITNESS INCENTIVE 1,188 1,503 3,033 2,866 4,000 4,000 3,000 3,000 3,000
EQUIPMENT PURCHASE - 0 695 0 0 0 [ ) 1,600 1,600
RENTAL EQUIPMENT 794 [ 2,845 0 15,000 15,800 3,000 1 0
MAINTENANCE CONTRACTS 61,690 58,584 71,730 79,379 102,000 102,000 85,000 136,258 136,258
DUES & SUBSCRIPTIONS 50 1,005 2,651 364 2,700 2,700 2,700 1,100 1,100
TOTAL $ 941214 §  1,058479 § 1032672 § 711438 $ 1323422 § 1323122 § 1,068,445 $ 1292465 $  1,292465
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OFFICE OF EMERGENCY SERVICES

The Office of Emergency Services is comprised
of Animal Control, . Emergency Medical
Services, and Fire/Emergency Management
Divisions. It is our mission to serve the residents
of Beaufort County through providing education,
code enforcement, planning, coordination of
emergency response to medical, natural, and
manmade incidents, assistance with recovery
operations, and coordinate longterm mitigation.
We work closely with residents, local officials,
local first responders, law enforcement, and state
and federal resources to provide these services.

Carnie Hedgepeth, Director Emergency Services
Angie Chrismon, Administrative Specialist

Billy Lassiter, Animal Control Chief

Glenn Mercer, Operations Chief, EMS

Chris Newkirk, Deputy Director Emergency Services

Beaufort County Office of Emergency Services
1420 Highland Drive
Washington, NC 27889

Phone: 252-946-0079
Email: "carnie hedgepeth@co.beaufort.nc.us

L

I

Ammal Control
Chlef

Operatuons_- )
Chlef EMS;-

Deputy Dlrector
Emergency
- .-Services
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EMERGENCY MEDICAL SERVICES (EMS)

Beaufort County Emergency Medical Sefvices (EMS)

strives to provide the highest level of care to the citizens [| Camie Hedgepeth, Director Emergency Services
Chris Newkirk, Deputy Director Emergency

Services
Jeffrey Hibbard, Operations Chief, EMS
Angie Chrismon, Administrative Specialist

and visitors of Beaufort County in a professional and
caring maoner. The Department operates at the
Emergency Medical Technician - Paramedic (EMT-P)
level. This is the highest level of pre-hospital
emergency medical care available in the State of North 1420 Highland Dr.

Carolina. Technicians staff three ambulances and two [§ Washington, North Carolina 27889
Quick Response Vehicles (QRVs) to respond to E-911 Phone: (252) 940-6519

calls for service and provide basic and advanced life- || Fax:  (252) 975-6802

support treatment. Patients are transported to the closest |lemm——
and most appropriate definitive and/or specialized care facility corresponding to their emergency medical
needs. The Department also works to promote and educate the public about access to EMS. Through the
Medical Director, the EMS Peer Review Committee and the EMS System Plan Oversight Committee, the
department works to ensure that the requirements of the NC Office of EMS are met for the County EMS
system. EMS is a division of the Beaufort County Office of Emergency Services.

rations Chief

- Southside QRV. .~

(4 Paramedics)

;- "3 Ambulances - -
(19 Paramedics) ..
-{5 Advanced EMTs)

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
27 34 34 34 34
EMERGENCY FY 18-19 FY 19-20 FY 19-20 FY 20-21
. MEDICAL SERVICES Actual Original Amended Recommended
Personnel $ 1,613,233 | § 1,661,057 | $ 1,661,057 | $ 1,637,027
Benefits $ 515487 |$ 587,718 § 587,718 | $ 617,529
Operating $ 310,530 | $ 349,061 18 348361 | $ 392,500
Capital $ - 1% - $ - $ .
Totals $ 2670612 | % 2635836] % 2,635,836 | § 2,665,056
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EMERGENCY MEDICAL SERVICES

2017 2018 2019 2020 2020 2020 2020 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED RECOMMENDED
SALARIES ] 856,816 5 1,103,102 $ 1171389 $ 693,019 $ 1,209,845 $ 1,209,845 $ 1,202,938 $ 1,185,815
SALARIES-OVERTIME 237,869 323,010 401,812 285,296 360,000 360,000 368,000 360,000
SALARIES-PART TIME 36,793 26,632 40,032 31,356 91,212 91,212 456,000 91,212
FICA 6.2% 66,765 85,912 95,045 59,768 102,985 102,985 100,250 101,456
LOC. GOV, EMP. RETIREMENT 79,873 107,771 122,587 87,628 140,501 140,501 141,384 157,673
HOSPITALIZATION-EMPLOYEE 128,538 171,303 180,133 101,749 215866 . 215866 195462 237,755
MEDICARE 1.45% 15,615 20,092 22,228 13,978 24,085 24,085 23446 23,737
LIFE INSURANCE-EMPLOYEE 631 798 824 452 484 834 884 952
WORKERS COMPENSATION INSURANCE 52,745 66,408 64,869 58,708 72,000 72,000 58,706 65,000
401(K)} EMPLGYER CONTRIBUTION 20,838 26,906 29,801 18,674 31,397 31,387 31,420 30,5156
PROFESSIONAL SERVICE 4,263 113 263 75 500 500 500 500
LINIFORMS 5,077 8,613 14,252 9,242 15,000 15,000 15,000 15,000
MEDICAL SUPPLIES 50,328 53,222 68,588 66,872 75,000 75,000 80,000 85,000
OFFCE SUPPLIES 4,576 6,662 5176 3,054 3,500 3,500 5,000 5,500
PROFESSIONAL DEVELOPMENT 3,470 3,130 4,352 180 6,000 4,100 3,655 5,000
TRAVEL-FUEL 23,975 30,175 35,582 20,540 35,000 35,000 35,000 37,000
TELEPHONE 4,380 7,123 8,495 4,233 9,800 9,800 9,800 $,300
UTILITIES 6,237 10,502 19,650 5731 12,100 12,100 12,100 16,000
PRINTING 1,137 2,089 2,546 1,326 2,000 2,000 2,000 3,000
MAINT/REPAIR-BUILDINGS 2,169 1,423 2,799 2,071 4,500 4,500 4,500 6,500
MAINT/REPAIR-EQUIPMENT 110 4,126 5,739 495 6,400 6,400 6,400 7,500
MAINT/REPAIR-VEHICLE 16,128 18,379 18,316 11,474 20,000 20,000 20,000 26,000
ADVERTISING 142 170 0 0 0 1] 1] 0
COMPUTER SOFTWARE/SUPPORT 6,013 5323 5,238 1,728 3,920 3,920 2,920 5,600
EQUIPMENT PURCHASE 8,053 40,931 8,336 2,233 15,056 15,356 15,356 21,500
GFFICE RENT 29,205 38,805 38,505 27,256 38,785 38,785 38,785 37,200
RENTAL EQUIPMENT 42,155 43,409 44,731 68,835 67,000 €8,900 £8,900 68,500
CONTRACT SERVICES 21,660 33,410 35,606 30,282 31,500 31,500 40,500 40,500
DUES & SUBSCRIPTIONS 1,773 480 1,056 125 2,000 2,000 2,000 2,000
CAPITAL OUTLAY-VEHICLES 0 101,038 231,362 38,671 18,000 33,700 35,125 Q9
CAPITAL OUTLAY-Equipment 18,000
TOTAL s 1,727,374 $ 2,341,057 $§ 2,670,612 5 1,645099 32635836 32635836 $ 2,570,031 $ 2,665,056
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EMERGENCY MANAGEMENT

In accordance with NC GS 166A-19.15, the
Operations Chief of Fire & Emergency
Management performs administrative and
advisory work in coordinating and directing the
County’s emergency management program. The
Coordinator is responsible for developing and
coordinating plans for disaster situations, for || Beaufort County Emergency Management
keeping the public informed as to what should be 1420 Highland Drive

done in case of an emergency, and for training [| Washington, NC 27889

the community’s disaster organizations in
emergency services, NIMS policies and [| Fhone: 252-946-2046

operations. He also provides technical assistance Email: carnie.hedgepeth@co.beaufort.nc.us
to fire departments throughout the County in
areas dealing with funding, fire prevention, equipment, and training. The EM Planning & Mitigation
Specialist assists in all areas listed above. The Fire Marshal/Fire Inspector is a part-time position that
conducts all building fire inspections within the County’s jurisdiction and is responsible for assisting fire
chiefs in fire investigations. Emergency Management is a division of the Beaufort County Office of
Emergency Services.

Carmnie Hedgepeth, Director Emergency Services
Chris Newkirk, Deputy Director Emergency Services
Melissa Beacham EM Planning/Mitigation Specialist
Curtis Avery, Fire Marshal/Inspector

L |

E Eﬁjergeh_cy Management F!r_é/Emgn:rgenqy Managermnent
" Planning/Mitigation” : e Support Staff L Lo
- Specials o Time) |

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
Recommended
2 3 3 3 3

;ﬁﬁ%‘;ﬁg& | FY18-19 Actual FY 19-20 Original | FY 19-20 Amended Regﬂﬂde a
Personnel $ 250,044 | $ 235664 | 3 232570 § 243246
Benefits $ 62383 | § 67,714 | $ 61,714 | $ 70,653
Operating $ 84,757 | § 62,650 [ $ 159477 | $ 67450
Capital § - |8 - |5 - 13 -
Totals $ 4318% | 5 116228 ['$ 509961 | § 393,549
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EMERGENCY MANAGEMENT

SALARIES

SALARIES-OVERTIME
SALARIES-PART TIME

FICA 6.2%

LCC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401(K} EMPLOYER CONTRIBUTION
OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
TRAVEL-FUEL

TELEPHONE

POSTAGE

PRINTING
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEHICLE

FREIGHT

ADVERTISING .
COMPUTER SOFTWARE/SUPPORT
LEGAL ADVERTISING
TRAINING/SCHOOL COSTS
EQUIPMENT PURCHASE
CONTRACT SERVICES

DUES & SUBSCRIPTIONS

GRANT EXPENSES

CAPITAL QUTLAY-EQUIPMENT
CAPITAL OUTLAY-VEHICLES

TOTAL

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PRQJECTED REQUESTED RECOMMENDED
$ 109,728 520,345 § 221,042 $121814 § 211,838 $ 211838 5 224,096 $ 222,514 3 222,514
5,138 2,711 16,570 437 2,700 2,700 1,000 3,700 2,700
6,642 0 12,432 o 21,126 18,032 6,000 18,032 18,032
6,644 10,899 13,719 6,610 14611 14,611 14,328 15,081 15,081
6,112 13,114 14,407 8,923 16,622 16,622 16,522 20,033 20,033
11,350 23,313 23,458 12,816 25,396 25,396 25,356 27,172 27,172
1,554 2,549 3,209 1,546 3417 3,417 3,174 3,527 3,527
68 95 93 51 104 104 104 112" 112
503 565 3,798 758 3,850 3,850 758 800 800
1,668 3,489 3,694 1,983 3,714 3,714 3,652 3,928 3,928
2,466 3,957 3,315 971 3,450 3,450 3,450 3,450 3,450
1,839 2,339 3,107 2,011 4,500 4,500 4,500 4,500 4,500
3,985 7,338 17,187 5,579 8,000 8,000 12,000 8,000 8,000
6,118 6,168 8,499 3,767 5,300 5,300 6,700 6,500 7,000
98 142 15 40 150 150 150 150 150
725 816 828 13 500 500 500 500 500
83 98 - 29 21 1,700 1,700 1700 1,700 500
6,291 8,614 3,875 1,699 4,009 4,000 5,400 7,800 7,800
2,461 1,502 2,064 1,615 3,000 3,000 3,500 4,000 4,000
6% 0 0 44 0 4 0 0 0
1,232 55 0 0 0 0 [ 0 Q
2,298 3,988 744 180 3,000 3,000 3,000 3,000 2,000
426 0 333 Q 500 500 0 0 0
0 179 0 0 g 0 0 500 0
18,979 8,933 23,287 51,588 8,000 61,024 61,004 8,000 9,000
11,357 12,461 17,682 14,495 18,550 18,550 18,550 18,550 18,550
1,625 1,704 1,792 1,687 2,000 2,000 2,000 2,000 2,000
0 0 o] 0 0 43,733 0 0 ]
0 0 0 4] 12,200 12,200 12,200 12,200 12,200
0 33,895 34,706 37,993 38,600 33,000 38,000 38,000 ]
$ 209455 $350257 § 431,890 $276,691 3 416,228 $509,961 $ 465774 $ 433,749 § 393,549
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ANIMAL CONTROL

Animal control assists the public related to animal
bites, stray and injured animals, as well as
dangerous and rabid animals. Staff picks up stray,
sick/injured, feral, and /or unwanted and trapped
The Officers investigate
complaints from citizens concerning animal
welfare and cruelty. The Department euthanizes
dangerous/vicious animals in a safe, humane
manner and incinerates remains for multiple
Animal Control operates the County

domestic animals.

agencies.

Beaufort County Animal Cenirol
3931 US Hwy 264 East
Washington, North Carolina 27889
Phone: (252) 946-4517

Fax: (252) 946-6731

Carnie Hedgepeth, Director Emergency Services
Chris Newkirl, Deputy Director Emergency

Services
Billy Lassiter, Chief Animal Control Officer

Animal Shelter. It is open six days a week for adoption services and officers are on call for
emergencies at all times. Staff transports adopted animals to local veterinary offices for treatment.
They also vaccinate and care for all amimals located at the facility. Animal Control is a division
of the Beaufort County Emergency Services Department.

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 EY 20-21
Recommended
4 4 4 4 4

cﬁflﬁ FY 18-19 Actual FY 1920 Original | FY 19-20 Amended Refjnfrgfnlde A
Personnel $ 193067 | § 200304 [ § 200304 | § 197,812
Benefits 3 57,880 | § 62003 § 62,003 | § 64,047
Operating $ 119210 | $ 107,600 [ $ 107,600 | $ 102,250
Capital $ - |9 - 18 - 19§ -
Totals $ 370,157 | § 360907 $ 369907 | $ 364,109
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ANIMAL CONTROL

SALARIES

SALARIES-QOVERTIME
SALARIES-PART TIME

FICA B.2%

LOC. GOV. EMP. RETIREMENT
HOSPITALIZATION-EMPLOYEE
MEDICARE 1.45%

LIFE INSURANCE-EMPLOYEE
WORKERS COMPENSATION INSURANCE
401{K) EMPLOYER CONTRIBUTION
PROFESSIONAL SERVICE-VETERINAR
PROFESSIONAL SERVICES - SNIF
SHELTER KENNEL CARE SUPPLIES
UNIFORMS

MEDICAL SUPPLIES

OFFICE SUPPLIES

PROFESSIONAL DEVELOPMENT
VEHICLE-FUEL

TELEPHONE

POSTAGE

UTILITIES-ANIMAL CONTROL
MAINT/REPAIR-BUILDINGS
MAINT/REPAIR-EQUIPMENT
MAINT/REPAIR-VEKICLE
ADVERTISING

COMPUTER SOFTWARE/SUSPORT
EQUIPMENT PURCHASE
DUMPSTER RENTAL

RENTAL EQUIPMENT

CONTRACT SERVICES

CAPITAL QUTLAY-VEHICLES

TOTAL

2019

2017 2018 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED  REQUESTED RECOMMENDED
$ 121,140 § 121426 $ 127,832 § 80,705 § 134304 5 134304 $ 138970 S 131,812 $ 131,812
. 22,650 19,680 26,901 14,824 25,000 25,000 25,000 25,000 25,000
19,393 33,637 38,334 21,106 41,000 41,000 39,000 41,000 41,000
10,010 10,637 11,620 7,037 12,419 12,419 12,585 12,264 12,264
10,540 10,662 12,069 8,598 14,258 14,258 14,865 15,395 15,995
17,920 21,616 23,458 14,113 25,396 25,396 25,396 27,172 27,172
2,341 2,488 2,718 1,646 2,904 2,504 2,944 2,868 2,868
a0 50 96 56 104 104 104 112 112
6,820 3,439 4,824 2,390 3,736 3,736 2,390 2,500 2,500
2,559 2,644 3,005 1,911 3,186 3,186 3,308 3,136 3,135
993 269 118 40 1,500 1,500 1,500 1,500 1,500
3,043 10,534 11,488 6,486 10,000 10,000 10,000 10,000 10,000
5,560 4,707 4,797 3,533 5,000 5,000 5,000 5,000 5,000
1,904 2,025 1,389 2,064 2,500 2,500 2,500 2,500 2,000
17,398 17,652 13,975 11,228 18,000 18,000 20,000 25,000 18,000
2,130 1,520 2,350 1,101 2,500 2,500 2,500 2,500 2,500
3,150 3,157 3,282 1,328 4,000 4,000 3,000 4,000 4,000
6,359 6,930 8,383 6,036 7,000 7,000 8,000 10,000 10,000
5,910 5,707 5,185 2,404 5,200 5,200 5,200 5,250 5,250
29 5% 340 243 200 200 200 200 200
28,648 28,940 28,199 16,125 30,000 30,000 30,000 30,000 29,000
847 244 577 6573 4,500 4,500 4,500 2,500 1,000
543 729 1,657 256 1,400 1,400 1,400 7,500 1,400
2,191 2,879 1,875 2,403 2,500 2,500 2,500 2,500 2,500
0 0 0 0 100 100 100 100 100
899 1,296 1,152 31 1,300 1,300 1,300 1,300 1,100
4,314 8,112 28,850 1,469 6,000 6,000 6,000 3,000 2,000
5,053 3,821 882 753 1,300 1,800 1,400 1,500 1,500
1,087 1,138 1,131 555 1,100 1,100 1,100 1,200 1,200
2,308 2,552 3,030 2,502 3,000 3,000 3,000 4,000 4,000
0 32,887 0 o [ 0 0 35,000 [
§ 306399 § 361,495 $ 370457 § 211,621 $ 369,907 $ 360907 5 373,762 5 417409 § 364,109

142



FORESTRY ADMINISTRATION

DESCRIPTION: The North Carolina Forest service mission is to
protect, manage and promote forest resources for the citizens of
North Carolina. We envision a county with healthy trees and forest
that provide essential environmental, economic and social benefits || NC Forestry Service, Beaufort County
served by a professional workforce recognized as a leader in forest || 7542 Hwy 264 East

protection, emergency response, resource management and || Washington, North Carolina 27889
environmental education. Our services are provided in three (3)
basic areas: Forest Management: we can provide the citizens of || Phone: (252) 946-3944
Beaufort County with writing woodland management plans, with [| Y% _ (252) 964-8644
recommendations for timber sales, tree planting, thinning’s, site Email: - jim.linson@ncagr.gov
preparation, insect and discase management and maintain water
quality. Forest Fire Control: prevention of forest fires through
I&E programs at local schools, conducting hazard reduction burns
for landowners and fire suppression for all brush and woodland fires. All Risk Management: Upon request

our agency is available to provide assistants to local state and county emergency management officials
during hurricanes, floods, tornados, missing persons, etc.

Jim Linson, County Ranger

Forestry Technician I}
Beaufort County Ranger

I
i ] ]

Forestry Technician | Forest Fire Equip Operator Forest Fire Equip Operator
Beaufort Assist County Ranger Beaufort County FFEO Beaufort County FFEQ

\\ Smokechaser
Temporary

FULL-TIME POSITIONS AUTHORIZED
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
4 1 4 4 4

All expenditures for the NC Forest Service are funded at a rate of 60% by the state of North Carolina and
40% by Beaufort County under Cooperative agreement.

FORESTRY FY 18-19 Actual FY 19-20 Original | FY 19-20 Amended FY 20-21
‘ Recommended
Personnel 3 - 5 - 3 - $ -
Benefits $ - $ - $ - $ -
Operating $ 120333 | $ 159840 [ § 159,840 | § 159,840
Capital $ - 183 - |8 - 18 -
Totals $ 120333 | § 159840 [ $ 159840 | $ 159,840
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FORESTRY

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL  REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET  PROJECTED REQUESTED RECOMMENDED

NC FORESTRY SERV.-COUNTY SHARE $ 113,210 § 112577 § 120,333 $77,918 S 159,840 $159,840 $§ 130,000 $ 166,008 $ 159,840

TOTAL $ 419,210 $ 112577 5 120,333 $ 77918 5 155,840 $159.840 $ 130,000 $ 166,008 S 159,840
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OTHER EMERGENCY SERVICES

This service area represents the County’s contribution to the general operating budgets of other agencies that
provide emergency services within Beaufort County. An explanation of the proposed expenditures are listed:

* Sidney Dive Team — The Sidney Dive Team is a specialized technical dive team provides diving rescue
and recovery operations. The Team provides services in Beaufort County but will also respond to other
areas of North Carolina to provide assistance if needed. Beaufort County assists in funding the Team
with $10,000 each year.

e  Volunteer Fire Department Safety House — The Fire Safety House provides a hands-on learning tool
that prepares children for the unexpected and frightening experiences of a fire. Demonstrations are
conducted by firefighters and experienced volunteers. The County assists in funding the House with
$3,500 each year.

e Medical Examiner — Medical examiners are charged with investigating suspicious deaths in the County.
Statewide this accounts for almost 15% of all deaths. Funding in this line item is designated to pay for
these services.

{ OTHER EMERGENCY FY 18-19 Actual FY 19-20 FY 19-20 FY 20-21
SERVICES 5 Original Amended Recommended
City of Washmgton $ - $ - $ - $ -
Sidney Dive Team $ 10,000 | $ 10,000 | $ 10,000 | § 10,000
VFD Fire Safety House $ 35000 % 3,500 % 35001 § 3,500
Medical Examiner $ 553501 $ 60,000 | § 60,000 | § 55,000
Totals 5 68850 | § 735001 % 73,500 | § 68,500
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OTHER EMERGENCY SERVICES

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED

CITY OF WASH-RESCUE CONTRACT $ 154172 - - - - - -

SIDNEY DIVE TEAM APPROPRIATION 10,000 1G:000 100GO 10000 100090 10000 10000 10000 10000
PROFESSIONAL SERVICE-MEDICAL 65,050 56250 55350 8450 60000 60000 35000 55000 55000
VF{} FIRE SAFETY HOUSE 3,500 3500 3500 3500 3500 3500 3500 3500 3500
TOTAL $ 232,722 $ 69,750 $§ 68,850 & 21,950 § 73,500 $ 73,500 $§ 48,500 $ 68500 § 68,500
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SPECIAL REVENUES

Special Revenue Funds- Special Revenue Funds account for specific revenue sources that
are legally restricted to expenditures for specified purposes.

» E-911 Telephone System — This fund is used to account for
revenues and expenses associated with the County’s PSAP system.

» State/Federal Seized Funds — This fund is used to account for
revenues and expenses associated with seized drug funds received
from the State and Federal government,

» Fire & Rescue Tax Districts — This fund is used to account for tax
collections and distributions to the County Fire and Rescue/EMS
districts.

» Tax Revaluation Reserve Fund — North Carolina G.S. 153-A-150
mandates that counties set aside funds to finance the octennial
reappraisal of real property. Each year a county must appropriate
funds to the reappraisal reserve fund in an amount that will
accumulate enough to finance the next reappraisal. Once placed in
the fund, the monies are restricted for that purpose. The 2026
reappraisal cost is estimated at a total price of $1,064,900. A
contribution of $162,050 is needed for the next eight years.

» Economic Development Fund - This fund is used to account for
specific funds associated with economic development such as the
Airport Tax Grant with the City of Washingion and for the
recruitment of industries to Beaufort County. Appropriations are
made annually for the Tax Grant and as needed for recruitment
opportunities.

» Capital Reserve Fund — This fund is used to account for transfers to
the Capital Reserve Fund for future capital purchases such as
Voting Machines for Elections,

» HCCBG Aging — This fund is used to account for the Home and
Community Care Block Grant services, which are provided to
eligible seniors in Beaufort County.

> Healthcare Reserve Fund — This fund is used to account for funds
the County received when the trust accounts set up to account for
trailing liabilities were closed years after the hospital was
transferred to Vidant Health Systems.

» Facility/Capital Improvements Fund- This fund is used to account

for transfers equal to $.01 per $100 tax valuation for facility/capital
improvements.
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SPECIAL REVENUES FY 18-19 FY 19-20 FY 19-20 FY 20-21
Actuals Original Amended Recommended
E-911 Revenues '
E-911 Surcharge 229,761 229,000 229,000 304,189
E-911 State Grant 0 0 0 0
Interest Income 290 0 0 0
E-911 FB Appropriated 0 0 0 0
E-911 Total Revenues 230,051 229,000 229,000 304,189
Seized Funds Revenues
Unauthorized Substance Tax 31,557 15,000 15,000 30,000
Miscellaneous Income 3,729 0 0 4,000
Appropriated Fund Balance 0 35,000 35,000 66,000
Seized Funds Total Revenues 35,683 50,000 50,000 100,000
Fire Tax District Revenues
Richlands Fire/Rescue Tax 860,671 850,000 850,000 890,000
Chocowinity Fire Tax 371,550 355,000 355,000 368,000
Northside Fire Tax 963,776 930,000 930,000 948,000
Total Fire Tax Revenues 2,195,997 2,135,000 2,135,000 2,206,000
EMS Tax District Revenues
Bath Township EMS Tax 394,444 383,000 383,000 387,000
Chocowinity Township EMS Tax 432,962 413,000 413,000 428,000
Chocowinity Municipal EMS Tax 47,890 42,000 42,000 48,000
Long Acre Township EMS Tax 300,456 287,100 287,100 295,000
Washington Township EMS Tax 196,538 187,000 187,000 200,000
Pantego Township EMS Tax 161,294 168,300 168,300 152,000
Pantego Municipal EMS Tax 15,186 0 0 15,000
Total EMS Tax Revenues - 1,548,770 1,480,400 1,480,400 1,525,085
Tax Revaluation Fund Revenues
Transfer from General Fund 162,050 162,050 162,050 162,050
Appropriated Fund Balance 0 0 0 0
Total Revalwation Fund Revenues 162,050 162,050 162,050 162,050
Economic Development Furd
Revenues
Transfer from General Fund 80,000 80,000 80,000 80,000
Capital Reserve Fund
Transfer from General Fund 55,000 55,000 55,000 55,000
HCCBG - Aging
Home Delivered Meals—Contributions 1,143 2,500 2,500 1,500
Congregate Meals—Contributions 1,556 2,500 2,500 1,500
Transportation—Contributions 163 1,000 1,000 200
In Home Aide Services-Contributions 293 0 0 50
Interest Income 286 0 0 0
Fund Balance-Appropriated 0 30,000 30,000 12,325
Transfer from GF 0 0 0 0
3,441 36,000 36,000 15,575
Healthcare Reserve Fund
Loan Payments from General Fund 371,540 371,541 371,541 371,541
Facility/Capital Improvements Fund
Transfer from General Fund 0 575,000 575,000 575,000
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FY 18-19 FY 19-20 FY 19-20 FY 20-21
E-911 Expenditures Actuals Original Revised Recommended
Implemental Functions 33,180 60,000 55,000 60,000
E-911 Services 0 0 0 0
Telephone 84,079 89,000 §9.000 89,000
Software Maintenance 69,183 70,000 60,000 60,000
Hardware Maintenance 3,753 7,000 17,000 20,000
Furniture 2,191 0 1,000 1,000
Capital 29,715 0 0 67,189
Back-up PSAP 0 2,000 2,000 2,000
Training 0 1,000 5,000 5,000
E-911 Total Exp. 222,181 229,000 229,000 304,189
Seized Funds Expenditures
Seized Funds — Equipment 115 50,000 50,000 100,000
Seized Funds Total Exp. 115 50,000 50,000 100,000
Fire Tax District Expenditures
Richlands Fire/Rescue Tax 859,951 849,400 849,400 888,800
Chocowinity Fire Tax 369,977 353,800 353,800 366,500
Northside Fire Tax 959,834 926,800 526,300 944200
DMV Collection Fees (All Districts) 6,235 5,000 5,000 6,500
Total Fire Tax Exp. 2,195,997 2,135,000 2,135,000 2,206,000
EMS Tax District Expenditures
Pamlico Beach EMS 35,000 35,000 35,000 35,000
Bath Community EMS to GF 358,868 346,550 346,550 351,000
Chocowinity Township EMS 432,962 411,300 411,300 426,500
Chocowinity Municipal EMS 47,328 41,825 41,825 47,900
Broad Creek EMS 230,077 219,880 216,880 225,000
Pinetown EMS 68,829 66,025 66,025 67,700
‘Washington Township EMS to GF 195,480 186,225 186,225 199,000
Pantego Township EMS to GF 160,774 167,595 167,595 151,500
Pantego Municipal EMS 15,186 0 0 14,515
DMV Collection Fees (All Districts) 4,266 6,000 6,000 6,970
Total EMS Tax Exp. 1,548,770 1,480,400 1,480,400 1,525,085
Tax Revaluation Fund Expenditures
Transfer to Revaluation Project Fund 0 0 0 0
To Fund Balance for 2026 Reval 162,050 162,050 162,050 162,050
Total Reval Fund Exp. 18,400 162,050 162,050 162,950
Economic Development Fund Expend.
Committee of 100 — Industry Ready
Bldg. Payment 35,000 35,000 35,000 35,000
Airport Grant — City of Washington 39,799 45,000 45,000 45,000
Total Economic Development Exp. 74,799 80,000 80,000 80,000
Capital Reserve Fund
Voting Machine Capital Reserve 55,0000 55,000 55,000 55,000
HCCBG - Aging
In Home Aide Services 10,399 16,000 16,0002 6,050
Home Delivered Meals Purchases 10,071 10,500 10,500 6,500
Congregate Meal Purchases 9,308 9,500 "~ 9,500 2,825
Transportation Expenses 0 0 0 200
Total HCCBG - Aging 29,778 36,000 36,000 15,5758
Healthcare Reserve Fund
To Healthcare Fund Balance 371,540 371,541 371541 371,541
Facility/Capital Inprovements Fund
Facility/Capital Improvements 0 575,000 575,000 575,000
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EMERGENCY TELEPHONE SYSTEM FUND (ETSF)

Description: The original intention of the Emergency Telephone System Fund was to make BEnhanced 911 (E-911)
services available for all Beaufort County residents and visitors. This critical service allows telecommunicators to
identify the caller’s location without the caller verbally explaining the location of the incident. The County E-911
Center is also Wireless Phase II compliant, which allows telecommunicators to sse wireless phone caller location
information by utilizing the GIS mapping system.

History: In 1989 the General Assembly authorized counties and cities to impose a charge on telephone subscribers
to pay for certain costs associated with E-911 services. The charge was collected by the local telephone company and
remitted to the county or city. The funds were used either for non-recurring costs of establishing an E-911 system,
such as the lease or purchase of equipment, or to pay charges associated with the continued operation of fixed-end
equipment and charges imposed by the telephone company for the operation of the service. '

On September 25, 1998, the General Assembly approved Senate Bill 1242, establishing the Enhanced 911 Wireless
Fund and the North Carolina Wireless 911 Board. The objective of the act was to provide for an enhanced wireless
911 system for the use of personal cellular communications services and other wireless telephone customers in
response to the mandate by the FCC in Docket 94-102. On July 27, 2007, the General Assembly revised NCGS 62A,
creating a 911 Board with responsibility for both wireline and wireless 911 in North Carolina and a single, statewide
service charge per connection for any type of voice communication service provider effective January 1, 2008. The
service charge was initially set at $0.70, but as noted below, is currently $0.60.

The proceeds from this service charge are deposited into a fund administered by the North Carolina 911 Board. The
911 Board monitors the revenues generated by the service charge. Ifthe 911 Board determines that the rate produces
revenue in excess of the amount needed, the 911 Board must reduce the rate. The reduced rate must ensure full cost
recovery for voice communications service providers and for primary PSAPs over a reasonable pericd of time. A
change in the amount of the rate becomes effective only on July 1 of any given year. During the 2010 fiscal year the
911 Board determined a reduction in the service charge from $0.70 to $0.60 would provide sufficient revenue, and
implemented that change effective July 1, 2010.

Current and future considerations:

Back-up PSAPs — During the 2014 legislative session, 8797 (911 Board/Back-up PSAPs) originated out of the Joint
Legislative Oversight Committec on Information Technology following reports of several hours of 911 system outages
in various counties across the state. The legislation provides that a Primary Public Safety Answering Point (PSAP)
“must have a plan and means for 911 cali-taking in the event 911 calls cannot be received and processed in the primary
PSAP.” Back-up PSAP is defined as “the capability to operate as part of the 911 System and all other features of its
associated primary PSAP.” The term also includes a “PSAP that receives 911 calls only when they are transferred
from the primary PSAP or on an alternate routing basis when calls cannot be completed to the primary PSAP.”

The back-up PSAP requirement does not mandate that each primary PSAP have a separate brick and mortar facility
to serve as its back-up. The requirement may be satistied through the use of another PSAP or simply a plan that
provides some means for rerouting 911 calls. Failure to comply with this requirement may result in the 911 Board’s
decision to reduce, suspend or terminate 911 Fund distributions to the primary PSAP made on or after July 1, 2016.
The Sheriff’s Office is in the process of finalizing and submitting its back-up PSAP plan to the State.

Next Generation 911 —Next Generation 911 (NG911) is the next evolution of the E-911 system. NG911 will enhance
the 911 system to create a faster, more flexible, resilient, and scalable system that allows 911 to keep up with
communication technology used by the public. Put simply, NG911 is an Internet Protocol (IP)-based system that
allows digital information (e.g., voice, photos, videos, text messages) to flow seamlessly from the public, through the
911 network, and on to emergency responders. While the technology to implement NG911 systems is available now,
the transition to NG911 involves much more than just new computers. Implementing NG911 will include activities
of many people, who will coordinate efforts to plan and deploy a continually evolving system of hardware, software,
standards, policies, protocols and training.
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E911 REVENUES

REVENUES
£911 SURCHARGE
INTEREST INCOME

APPROPRIATED FUND BALANCE

EXPENDITURES
IMPLEMENTAL FUNCTIONS
TELEPHONE

E911 SERVICES

HARDWARE MAINTENANCE
SOFTWARE MAINTENANCE
UNALLOWABLE EXPENSES
TRAINING/SCHOOL COSTS
FURNITURE

CAPITAL OUTLAY-EQUIPMENT
BACK-UP PSAP

2017 2018 2019 2020 2020 2020 2021 2021 2021
ORIGINAL  REVISED
ACTUALS  ACTUALS ACTUALS BUDGET  BUDGET PROJECTED REQUESTED RECOMMENDED APPROVED
$ 163,240 S 189,185 $ 229,761 $ 229,000 S 229,000 S 292,307 § 304,185 $ 304,189
- - 290 - - - - -
$ 163,240 $ 189,185 § 230,051 $ 229,000 S 229,000 $ 292,307 § 304,189 § 304,139
S - 8 - % 33,180 $ 60000 $ 55000 $ 52414 S 60,000 $ 60,000
53,912 75,634 84,079 89,000 89,000 86,000 89,000 89,000
3,938 8,212 - - - - - -
10,111 49,777 3,753 7,000 17,000 13,758 20,000 20,000
93,160 57,083 69,183 70,000 60,000 30,000 60,000 60,000
7,598 - - - - - - -
3,243 850 - 1,000 5,000 4,002 5,000 5,000
- 2,191 - 1,000 - 1,600 1,000
192,051 267,443 29,715 - - - 67,189 67,189
- - - 2,000 2,000 - 2,000 2,000
$ 364,053 $ 458,999 $ 222,101 $ 229,000 $ 229,000 $ 186,174 $ 304,189 § 304,189
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NORTH CAROLINA
DEPARTMENT OF
I TECHNOLOGY

917 Board
J. ERIC BOYETTE David B. Bone
SECRETARY & STATE CHIEF VICE CHAIRMAN
INFORMATION OFFICER
CHAIRMAN
MEMORANDUM
TO: Brian Alligood
County Manager
FROM: L.V. Pokey Harris
Executive Director
DATE December 13, 2019
RE: Beaufort PSAP Estimated Funding Distribution FY2021

The North Carolina 911 Board approved a funding method in December 2010 for distributing funds
to primary PSAPs. The 911 Board is required to present the proposed distribution amount (base
amount as defined in G.S. §143B-1406) for each primary PSAP by December 31 of each year for the
upcoming fiscal year. The distribution amount is based on data collected for the most recent five
years of approved eligible expenditures of your primary PSAP.

The 911 Board must consider the amount of funds carried forward for your primary PSAP in
determining the distribution amount for the upcoming fiscal year. This is required by §143B-
1406(al), and the Board considered distributions remaining in the Emergency Telephone System
Fund for the past two years. PSAPs may carry forward no more than 20% of the average yearly
amount of the prior two years for eligible expenditures for capital outlay, capital improvements or
equipment replacement. The 911 Board, however, may allow a PSAP to carry forward a greater
amount,

Based on the current information on file, which may change as staff reconciles your report, the annual

estimated distribution to your PSAP for fiscal year 2020-2021 is $304,189.08.

If you feel the monthly distribution amount is not adequate to fund the eligible expenditures of your
911 center, or if you feel your agency needs to carry forward more than the 20% allowable carry-
forward amount, you may request a reconsideration of the distribution amount.

P O Box 17209, Raleigh, NC 27619-7209
4101 Mail Service Center, Raleigh, NC 27699-4101
Telephone: 919-754-6621
it.nc.gov/nc911board
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Forms for requesting a funding reconsideration are available on the North Carolina 911 Board website
hitp://it.nc.gov/nc91 1board. Eligible expenses are identified in the N.C.G.S. §143B-1406(d) and on the
Board’s, Approved Use of Funds List at http://it.nc.gov/nc911board.

Please contact Marsha Tapler for assistance at Marsha. Tapler@nc.gov. Reconsideration should be
filed no later than February 28, 2020.

P O Box 17209, Raleigh, NC 27619-7209
4101 Mail Service Center, Raleigh, NC 27699-4101
Telephone: 919-754-6621
it.nc.gov/nc91 1board
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DRUG SEIZURES

UNAUTHORIZED SUBSTANCE TAX
INVESTMENT EARNINGS
MISCELLANEOUS INCOME
APPROPRIATED FUND BALANCE

EQUIPMENT PURCHASE
CAPITAL QUTLAY-EQUIPMENT
TO GENERAL FUND

2017 2018 2019 2020 2020 2020 2021 2021
ORIGINAL  REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED RECOMMENDED
$16,410 527,704 $31,557 $ 15000 $ 15000 32,000 $ 30,000 $ 30,000
- - 397 - - 450 - )
10,290 9,637 3,729 - - 4,200 4,000 4,000
- - C 35000 35,000 - - 66,000
26,700 $37,381 $35688 $ 50,000 $ 50,000 36,650 § 34,000 $ 100,000
3 0,125 18566 $ 115 $ 50,000 $ 50,000 10,000 $ 34,000 $ 100,000
9,441 - - - - - - :
$18,566 $18566 $ 115 $ 50,000 $ 50,000 10,000 § 34,000 $ 100,000

1567




This page left blank intentionally.

158



The Beaufort County Department of Social Services is the Lead Agency and a provider for Home
and Community Care Block Grant services in Beaufort County. HCCBG services are provided to
eligible seniors in Beaufort County with the goal of maintaining their independence and allowing
thern to remain in their own home. Recipients of HCCBG services have the opportunity to give
monetary contributions for the services but are not required to do so. These contributions are used
to expand HCCBG services.

“HCCBG Services include:

o Congregate Nutrition and Home Delivered Meals — meal provided to an older adult, either
in a group setting or to their home, that provides 1/3 of the recommended daily dietary
allowance

o In-Home Aide — aide services provided to assist with essential home management, personal
care and/or supervision to enable the older adult to remain in their own home

e Transportation ~ provides travel to and from a community resource such as medical
appointments, the nutrition site, or other areas for older adults to access services and
activities for daily living

e Information and Case Assistance — information about programs and services and how tfo
obtain those services are provided to older adults and their families
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HCCBG-AGING

REVENUES

HOME DELIVERED MEALS-CONTRIBUT
CONGREGATE MEALS-CONTRIBUTIONS
TRANSPORTATION-CONTRIBUTIONS

IN HOME AIDE SERVICES-CONTRIBU
INVESTMENT EARNINGS

FUND BALANCE-APPROPRIATED

TRANSFER FROM GENERAL FUND

EXPENSES

IN HOME AIDE SERVICES

HOME DELIVERED MEAL PURCHASES
CONGREGATE MEAL PURCHASES
TRANSPORTATION EXPENSES

2017 2018 2019 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROIECTED REQUESTED RECOMMENDED
$ 1234 5 2,192 $ 1,143 $ 2500 $ 2,500 $ 1,500 S 1,500 § 1,560
1,607 2,006 1,556 2,500 2,500 1,500 1,500 1,500
152 164 163 1,000 1,000 200 200 200
- - 293 - - 50 50 50
- - 286 - - - - -
- - - 30,000 30,000 32,750 - 12,325
$ 2993 $ 4362 $ 3441 $ 36000 $ 36,000 § 36,000 $ 3,250 $ 15,575
$ 68324 3 - 8 - 8 - 8 - 8 -8 -8 -
$ 68324 § -8 - $ - % - % - % - 9§ -
$ - § 200 $ 10,399 $ 15,000 S 16,000 S 16,000 $ 6,050 % 6,050
- 2,500 10,071 10,500 10,500 10,500 6,500 6,500
(348) 2,500 9,308 9,500 9,500 9,500 2,825 2,825
1,165 1,000 - - - - 200 200
$ 817 $ 6200 $ 29,778 $ 36,000 $ 36000 $ 36,000 $ 15575 § 15,575
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Historically, the Beaufort County Water Department (BCWD) has
consisted of seven independent water districts. These Districts were
formed at different times with the first created in 1989, Each District
continues to be a separate legal entity. In the FY 18/19 budget, the
seven districts were consolidated into one operational entity through
an interlocal operating agreement. This created operational
efficiencies and allows the system to charge a uniform rate. The
transition to a uniform rate will occur over the next 5 years as
demonstrated in the attached rate study. Additionally, a 10-year CIP
has been developed to map out future large capital needs for the

water system,

Christina Smith, Public Works Director
Erick Jennings, Water Systems Manager

111 West 2" Street

Washington, North Carolina 27389

Phone:
Fax:
Email:

(252) 975-0720
(252) 975-0489
Christina.smith@co.beaufort.nc.us

Erick.jennings(@co.beaufort.nc.us

FULL-TIME POSITIONS AUTHORIZED

FY 16-17 FY 17-18 FY 18-19 FY 19-20 Fy 20-21
Recommended
27.6 28.6 24.6 24 5*#* 21.5%%

##% The Customer Service division of the Water Department is now part of the Finance Department; however, the
salary and benefit expenses for these positions are cost allocated directly to the Water Fund.

WATER ¥Y 18-19 FY 19-20 FY 19-20 FY 20-21
REVENUES Actual Original Amended Recommended
Water Districts
$7,634,519 $7,566,185 $7,763,608 7,570,091
WATER EXPENSES FY 18-19 Actual FY 19-20 Original FY 19-20 Amended FY 20-21
Recommended
Personnel 932,785 [ § 1,003918 [ $ 1027418 ['$ 1,038,381
Benefits 387,864 402212 411235 437,519
Operating 4,776,917 2,827,194 2,805,094 2,858,621
Debt Service 1,517,605 3,065,500 3,065,500 3,053,302
Fund Balance Reserve 123,011 138,361 138,361 128,268
Capital - 129,000 316,000 54,000
Totals 7,738,182 | § 7,566,185 | § 7,763,608 | § 1,570,091
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BEAUFORT COUNTY WATER DISTRICF

2017 2018 2019 2020 2020 2020 2020 2021 2021
ORIGINAL REVISED

ACTUALS  ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED REQUESTED  RECOMMENDED
SALARIES $ 854,54.00 § 500,864.00 $ 904,543.00 § 938,043.00 $ 875632.00 S§ 90454300 $ 94838100
SALARIES-OVERTIME - - 76,297 42,701 80,000 30,000 71,468 80,000 80,000
SALARIES-PART TIME - - 2,324 2,829 19,375 9,375 5,500 10,000 10,000
COMPENSATED ABSENCES ADJ - - 17,068 - - - - - -
FICA 6.2% - - 54,217 31,871 62,243 64,320 5,385 62,243 64,341
LOC. GOV. EMP. RETIREMENT - - 72,410 43,924 £8,117 91,115 85,243 88,117 104,895
LGERS PENSION EXPENSE - - 93,709 - - - - - -
LGERS CY CONTRIBUTIONS - - {72,410) - - - - - -
HOSPITALIZATION-EMPLOYEE - - 173,531 102,716 180,947 183,727 177,882 180,947 204,945
OPEB EXPENSE - - 104,502 - - - - - -
CY PREMIUMS PAID - UPEB - - (24,496) - - - - - -
MEDICARE 1.45% - - 12,680 7,454 14,557 15,043 12,553 14,557 15,047
UFE INSURANCE-EMPLOYEE - - 619 354 637 649 840 637 733
WORKERS COMPENSATION TNSURANCE - B 36,020 26,204 36,020 36,020 26,204 26,590 26,590
401(K) EMPLOYER CONTRIBUTtON - - 17,088 9,974 19,691 20,361 17,370 19,691 20563
PROF.SERVICE-AUDIT/ACCOUNTING - - 3,229 2,254 3,500 3,500 3,500 3,500 3,500
PROFESSIONAL SERVICE-ENG/TEST - - 4,533 4,618 27,000 28,000 25,000 27,000 27,000
ADMINISTRATIVE COST TO GF - - 220,086 - 220,086 220,086 220,085 220,086 256,077
UNIFORMS - - 15,686 15,308 20,320 20,320 20,320 20,320 20,320
SUPPLIES-MAINT./REPAIR - - 16,078 14,614 23,000 21,000 72,000 20,548 20,548
OFFICE SUPPLIES - - 3,402 2,356 2,500 2,500 3,500 3,000 3,000
SUPPLIES-TREATMENT - - 137,983 126,516 154,000 154,000 155,000 168,717 168,717
SUPPLIES-DISTRIBUTION . - 119,824 88,223 104,000 104,000 112,000 145,000 145,000
WATER PURCHASE - - 895,058 286,715 300,000 800,000 845,000 845,000 845,000
PROFESSIONAL DEVELOPMENT - - 7,333 4,634 12,000 12,000 12,000 12,000 12,000
TRAVEL-FUEL - - 70,623 35,785 70,000 70,000 72,000 72,000 72,000
TELEPHONE - - 37,791 21,357 44,000 44,400 38,000 44,000 44,000
POSTAGE - - 66,922 67,200 68,000 68,000 64,747 68,000 68,000
UTILITIES - - 181,551 97,883 155,000 155,000 163,000 157,890 167,890
PRINTING - - - - 1,000 1,000 - - -
MAINT/REPAIR-BUILDINGS - - 27,133 47,150 55,180 55,180 55,180 58,086 58,086
MAINT/REPAIR - - 109,145 7,758 90,000 90,000 75,000 110,000 110,000
MAINT/REPAIR-SCADA - - 3,425 18,258 20,000 20,000 30,000 20,000 40,000
MATNT/REPAIR-WATER TANKS - - 162,544 166,910 166,910 166,910 166,910 168,410 168,410
MAINT/REPAIR-VEHICLE - - 20,358 20,396 31,700 31,700 30,000 30,600 30,000
COMPUTER SOFTWARE/SUPPORT - - 34,367 28,930 40,000 40,000 37,770 76,940 76,940
LEGAL ADVERTISING - - 1,592 - 1,200 1,200 1,200 1,200 1,200
TEMPORARY EMP_SERVICES - - 67,038 34,988 37,500 37,500 30,000 15,000 15,000
WATER BILLING SERVICE - - 18,984 20,509 25,000 25,000 19,000 20,000 20,000
EQUIPMENT PURCHASE - - 21,894 2,954 25,000 26,500 12,000 36,102 36,102
EQUIPMENT PURCHASE-TREATMENT - - - 4,461 22,500 22,500 20,000 21,902 21,902
RENTAL EQUIPMENT - - 28,950 25,716 35,200 35,200 25,716 35,200 35,200
CONTRACT SERVICES - - 39,528 31,299 56,100 56,100 44,000 64,450 64,450
CONTRACTS-LANDSCAPE - - 43,628 34,319 52,500 52,500 48,000 50,000 50,000
CONTRACTS-TESTING SERVICES - - 22,749 28,581 30,000 30,000 28,000 30,000 30,060
CONTRACTS-BORING SERVICES - - 13,000 14,000 14,000 14,000 5,000 12,000 12,000
PERMITS - - 5,485 5,581 10,000 10,000 6,581 7,100 7,100
INSURANCE AND BONDS - - 114,591 115,901 118,000 118,000 115,902 119,379 119,375
INSURANCE CEDUCTIBLES - - 1,000 - 1,000 1,000 - - -
INSURANCE DEDUCTIBLES - - - 1,104 - - 2,104 2,000 2,000
CREDIT GARD FEES {BANK CHARGE) - - 45,320 25,416 46,000 45,000 46,000 46,000 46,000
DEPRECIATION EXPENSE - - 2,161,944 - - - - - -
AMORTIZATION EXPENSE - - {89,757) - - - - - -
DUES & SUBSCRIPTIONS - - 1,940 1,987 4,000 4,000 3,130 3,800 32,800
CAPITAL QUTLAY-EQUIPMENT - - - 160,000 75,000 235,000 190,000 - -
CAPITAL QUTLAY-VEHICLES - - - 53,145 54,000 1,000 81,000 54,000 54,000
PRINCIPAL H-LRX-F-11-1735 - - - - 55,000 55,000 55,000 55,000 55,000
PRINCIPAL H-LRX-F-11-1741 - - - - 55,000 55,000 55,000 55,000 55,000
PRINCIPAL BOND-WDI - - - - 140,000 140,000 140,000 140,000 140,000
PRINCIPAL BOND-WOIL - - - - 185,000 195,000 195,000 200,000 200,000
PRINCIPAL BOND-WO lll - - - - 225,000 225,000 225,000 230,000 230,000
PRINCIPAL BOND-WDIV - - - - 225,000 225,000 225,000 240,000 240,000
PRINCIPAL BOND-WOV - - - - 110,000 110,000 110,000 115,000 115,000
PRINGIPAL BOND-WDVI - - - - 245,000 245,000 245,000 250,000 250,000
PRINCIPAL BOND-WDVIl - - - - 165,000 165,000 165,000 170,000 170,000
PRINCIPAL-BANK OF AMERICA - - - 175,000 300,000 300,000 300,000 300,000 300,000
INTEREST-BOND - - 117,705 {117,705) - - {117,705} - -
INTEREST-BOND-WO - - 185,263 90,031 180,063 180,063 380,053 174,463 174,463
INTEREST-BON D-WDII - - 131,800 52,100 124,200 124,200 124,200 116,400 116,400
INTEREST-BOND-WDII - - 160,700 76,150 152,300 152,300 152,300 143,300 143,300
INTEREST-BOND-WDIV - - 259,850 125,625 251,250 251,250 251,250 242,250 242,250
INTEREST-BOND-WDV - - 121,331 58,566 117,131 117,131 117,131 112,732 112,732
INTEREST-BOND-WDVI - - 356,781 173,791 347,581 347,581 347,581 337,787 337,782
INTEREST-BOND-WDVY - - 184,175 88,988 177,975 177,875 177,975 171,375 171,375
INTEREST-BANK OF AMERICA - - 123,011 81,937 138,361 138,361 138,361 128,268 128268

163




NC DOT RELOCATION/PROIECTS

TO WATER DISTRICT FUND BALANCE
TO WATER DISTRICT PRCJECT FUND
HURRICANE FLORENCE EXPENSE
HURRICANE DORIAN EXPENSE

FUEL SPILL EXPENSES
CONTINGENCY

TOTAL

8,000

8,000

209,998

23,030

6,156

220

25,000

50,000

7,738,182 $

7,566,185

7,570,091
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SOLID WASTE

Beaufort County currently contracts with Republic Services
to provide disposal of the County’s solid waste. Republic
Services handles approximately 26,000 tons of waste
annually and employs approximately 45 employees in
Beaufort County. Republic Services maintains eleven
convenience sites throughout the County and a transfer
station on Flanders Filters Road. Attendants are present at all
sites to direct and maintain the sites, but all convenience
centers are self-service.

The County also maintains an active vegetative debris

Fax:
Email:

Phone:

Solid Waste
123 W. 3rd Street

(252) 946-9624
(252) 940-6159

Christina Smith, Public Works Director
Annette Clemmons, Accounting Technician

Washington, North Carolina 27889

Christina, Smith@co.beaufort.nc.us

landfill, a scrap tire recycling area, and an inactive MSW landfill. Tar Landing Company is contracted to
operate and maintain these functions.

The Public Works Director and an Accounting technician manage these contracts and issues related to Solid
Waste; and a small percentage of their salaries and benefits are allocated to Solid Waste beginning in FY

18/19.

OLID WASTE REVENUES ° | )

SOLID WAS VENUES FY 18-19 Actual FY 19-20 Original {FY 19-20 Amended FY20-11

- Recommended

_Total Revenues $ 3747509 | § 3,695,205 | § 3703205 | § 3,820411
'SOLID WASTE FY 2021
FY 18-19 Actual FY 19-20 Original FY 19-20 Amended
Recommended

Personnel $ 103751 § 150851 § 31,585 | § 39,834
Benefits $ 2323 | § 3925 § 8369 | § ' 11,144
Operating $ 3,832,009 | § 3676195 [ $ 36632511 8 3,7784%3
Capilal $ R - |$ - |3 -
Totals $ 3,844,707 | $ 3695205 $ 37032051 § 3,829411
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SOLID WASTE/LANDFILL

2017 2018 2019 200 2020 2020 2020 2021 2021
CRIGINAL REVISED
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET PROJECTED ~ REQUESTED  RECOMMENDED

SALARIES $ -3 -8 9526 $ 5531 & 13560 $ 30,160 $ 12,995 $ 38409 3 38,409

SALARIES-PART TIME i 0 850 480 1,425 1,425 954 1,425 1,425
FICA 6.2% 0 0 628 362 935 1,958 841 2,470 2,470
LOC. GOV. EMP, RETIREMENT [i] o 743 498 1,223 2,700 1,169 3,918 3,918
HOSPITALIZATION-EMPLOYEE 0 o 612 365 1,270 2,638 867 3,385 3,385
MEDICARE 1.45% 0 0 147 85 219 458 197 578 578
LIFE INSURANCE-EMPLOYEE 0 0 3 1 5 11 3 15 15
401{K) EMPLOYER CONTRIBUTION 0 0 151 111 73 603 265 768 768
ADMINISTRATIVE COST TO GF 0 o 84,301 0 84,301 84,301 84,301 84,301 87,699
SOUID WASTE-LANCFILL CONTRACT 64,647 42,400 54,917 48,400 48,400 48,400 48,400 58,080 58,080
PROFESSIONAL DEVELOPMENT 0 0 0 268 1,000 1,000 1,000 1,000 1,000
TELEPHONE 557 350 257 129 300 300 265 265 265
MAINT/REPAIR-BUILDINGS 0 2,883 717 0 0 0 0 0 115,000
MAINT/REPAIR-LANDEILL 42,964 57,713 110,109 51,654 61,100 61,100 62,100 65,000 65,000
SOLID WASTE TRANSFER/STATION 676,774 673,179 728,895 713,912 720,000 720,000 725,000 746,750 746,750
SOLID WASTE IN-COUNTY TRANSFER 673,241 708,336 769,531 713,450 713,461 713,461 709,000 730,270 730,270
SCRAP TIRE DISPOSAL 102,939 109,522 117,857 117,204 118,600 118,000 103,000 118,000 118,000
COMPUTER SOFTWARE/SUPPORT 2,265 2,000 2,463 2,000 2,000 2,000 3,500 2,500 2,500
REGIONAL LANDFILL 1,049,235 1,043,359 1,130,174 1,114,696 1,117,000 1,117,000 1,123,000 1,156,590 1,156,690
CONVENIENCE SITES 485,651 453,912 439,831 418,977 415,000 415,000 438,000 438,000 438,000
RECYCLING-AVOIDANCE FEES 142,641 186,450 236,837 199,163 250,000 250,000 194,000 199,820 199,320
WHITE GOCDS DISPOSAL 6,761 6,287 8,420 8,000 8,000 8,000 8,500 8,755 8,755
CONTRACT SERVICES 0 ] 94,218 8,000 a 8,000 8,000 50,000 50,000
INSLIRANCE AND BONDS 0 0 772 604 800 800 604 604 504
DEPRECIATION EXPENSE 1,177 1,177 1,002 o 0 0 0 0 ¢
DEBT SERVICE-CS IMPROVEMENTS a 0 0 0 136,260 115,889 ] 0 i}
TRANSFER TO SOLIE WASTE CPF 12,625 0 51,760 0 0 0 ] 0 0
CONTINGENCY 0 0 0 0 573 0 0 0 0
TOTAL 5 3262080 § 3287569 $ 3844707 $ 3,408,901 $ 3695205 § 3703205 $ 3,5259% $ 3,711,013 § 3,829,411
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Return Check Fee

Definition/Comments — Administration fee for processing a check that
has been returned and not paid by the drawer’s financial institution as in
accordance with G.S. 506, 25-3-512.

Fees Charged - $25

Revenue code — 10-0600-433100
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Tax Collection Fee

Definition/Comments — Administration fee in the amount of 2% charged
to municipalities and other taxing authorities for collecting and
distributing real and personal taxes.

Fees Charged - 2%
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Copies — Administration Office

Definition/Comments — 10 or less non-certified copies are free of
charge. After 10 pages, it is $0.10 per page.

Fees Charged — First 10 copies — free
After 10 copies - $0.10 per copy

Revenue Code — 10-0600-489000
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Elections

Data Disks (any data put on a disk)
Registration Lists

All other copies (except registration lists)

Reimbursement for municipal elections

**Anything under $1.00 is not charged.

176

$10.00
.03 per page
5.10 per page

Actual Costs



PWeaufort County

Emergency Management, Fire Marshal & Emergency Services

Fire Inspection Fee for Business $25.00 per inspection

Some require annual and some require inspections every three years as established in the Fire
Code.

Revenue Code — 10-0300-433300

1420 Highland Drive - Washington, NC 27889 - Telephone (252)-946-2046 - Fax {252)975-6802
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Beaufort County
Schedule of Emergency Medical Service Fees
Effective 5-4-2020

Fee Revised
Description Fee
ALS1 Emergency $ 670.00
ALS2 Emergency $ 975.00
BLS Emergency $ 472.64
Mileage $ 12 per mile
Specialty Care $ 1,150.00
BLS Non-Emergency $ 295.40
ALS Non-Emergency 3 475.00
Treat — No Transport $ 150.00
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Beaufort County Animal Control Fee Schedule 2020-2021

Description Fee Code
Citations
Animal Cruelty: 18t Offense $ 50.00 100400-438000
2" Offense $ 75.00
34 Offense $150.00
4™ Offense $250.00
5% Offense $500.00
Abandonment: 1% Offense $ 50.00 100400-438000
2™ Offense $ 75.00
34 Offense $150.00
4% Offense $250.00
5" Offense $500.00
Tethering Violation: 18! Offense $50.00 100400-438000
2M Offense $75.00
34 Offense $150.00
4 Offense $250.00
5h Offense $500.00
Teasing or Molesting 18t Offense $ 60.00 100400-438000
Animals: 2" Offense $ 75.00
3" Offense $150.00
4% Offense $250.00
5" Offense $500.00
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Feeding or Harboring

Stray Animals:

Nuisance:;

Collar & Identification:

Livestock at Large:

Fowl at Large:

1%t Offense
27 Offense
31 Offense
4% Offense

5t Offense

1%t Offense
2" Offense
3" Offense
4 Offense

5" Offense

1%t Offense
2" Offense
31 Offense
4" Offense

5% Offense

1%t Offense
2 Offense
3" Offense
4" Offense

5% Offense

1t Offense
2" Offense
3" Offense
4" Offense

5t Offense

180

$ 50.00
$75.00
$150.00
$250.00
$500.00

$ 50.00
$75.00
$150.00
$250.00

$500.00

$50.00

$75.00
$150.00
$250.00

$500.00

$50.00
$75.00
$150.00
$250.00
$500.00

$ 50.00
$75.00
$150.00
$250.00
$500.00

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000



Dangerous Dog

Violation:

Failure to Vaccinate

For Rabies:

Interference:

1t Offense
2" Offense
3" Offense
4™ Offense

50 Offense

1%t Offense
2™ Offense
34 Offense
4" Offense

5t Offense

18t Offense
2" Offense
34 Offense
4% Offense

5% Offense

Impoundment and Boarding

Cat or Dog

Rabies Vaccine

Cat or Dog

181

$100.00
$150.00
$200.00
$250.00
$500.00

$ 50.00
$ 75.00
$150.00
$250.00

$500.00

$ 50.00
$75.00
$150.00
$250.00

$500.00

$25.00 impoundment per animal

$ 8.00 per day boarding per animal

$10.00 1 year vaccination only

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000

100400-438000




Beaufort County Animal Control Fee Schedule 2019-2020

Description Fee Code

Adoption

Cat Altered $20.00 100400-438000
Unaltered $55.00 100000-325000

Dog Altered $20.00 100400-438000
Unaltered $75.00 100000-325000
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ZEN Beaufort County Health Department
BEAU FORT COUNTY
PUBLIC HEALTH Fee Schedule FY 20/21
NORTH CAROLINA

Definition/Comments — Fees for health department clinical and environmental health services

Clinical Service Fees:

» *Indicates Medicaid billing only; UD modifiers also indicate Medicaid billing only

+ Qutside labs identified with 90 modifier that have a fee associated are only billed to Self-Pay and Private insurance
clients {LabCorp bills Medicaid directly)

_;16(7)760 Wlncmon & Dr nage Absce ‘§h§|mple/5|ng|e e $159.00
10120 Incision & Removal Foreign Body Subcutaneous Tlssue Simple e ¢ ! ._Q(_)_ o
10121 - Incision & Removal Foreign Body Subcutaneous Tissue comﬂg_lﬁl_eategmw 830200
10140 InC|S|on__§5__Qramage Hematoma Seroma/Fluid Collection - 5_182_99

| Paring/Cutting Benign Hyperkeratotlc Lesion smgle e R B 545-00..L,_..“,.,.,

. Paring/Cutting Benign Hyperkeratotic Lesion (2-4) e $5400
__Biopsy Skin Subcutaneous (including simple closure) smgle Ieswn e $76.00 ) ;
11},,0]; ___Biopsy Skin Subcutaneous each additional lesion $25.00 w
1120'@‘ ‘Removal Skm Tags Muitiple Flbro cutangous Tags Any Area up to and |nclud|ng 15 Ie5|ons %96, 00
11}91 Bemoval Skm Tags Multiple Flbro cutaneous Tags Any. Area each addmonal 10 |e5|ons N $28 00
11300  Shaving S_km Le5|on smgle Trunk/Arm/Leg 0.5cm or less than '

Shawhg Skln

11306 Shaving: B

11307 Shaving m T s1a00

11308 _Shaving. Skm Le5|on smgle Scalp/Neck/Head/Feet/Gen|ta||a >2cm o

11310 " Shaving Skin Lesion single Face/Ear/Eyehd/Nose/Llps/ Mucous membrane 0.5 cm o less '
_than

11311 Shavmg Skln Lesuon smgle Face/Ear/Eye ”/N'ose/Llps/Mucous membrane 0 6 1 0 cm S116 00

;11312 _ Shaving Skm Lesmn single Face/Ear/Eyel|d/Nose/L|ps/Mucous membrane 1 1 2 0 cm

11313 ~ Shaving Skm Lesmn single Face/Ear/EyeI1d/Nose/L|ps/mucous membrane >2 0 cm.

11730 ~Avulsion Nall Plate Partlal Or complete Simple/Single

11740 i Evacuatlon Subungual Hematoma

,11750 Exc;smn Nall Matrix partual or complete for Permanent Removal

;11981 Insertlon Drug Implant Device

11982 RemoveDrugimplantDevice $242. 00’ﬁ"f_,_

11983 ‘ Removal w// Reinsertion of Implant De\m:e 835400

;12001 Slmpie Repair of superflaal ‘wounds of ScaIp/Neck/AX|Iiae/Genltalla/Trunk (mcludlng 5189 00
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Simple Repair of superficial wounds of Scalp/Neck/Axiliae/Genitalia/Trunk (including .
. §227.00
hands and feet) 2.6-7.5¢cm N

Simple Repair of superftual wounds Face/Ears/EyehdslNose /Lips/Mucous membrane

- 2.5cm orless $223.00

Simple Repair of superﬁcral wounds Face/Ears/Eyellds/Nose /ans/IVIucous membrane 2.6-

268,
50cm e .,WSVWSOA.O

"Repair Intermediate wounds of Scalp/Axillae/T runk/Extremltles 2.5cmor Iess v 5258.00

_Repalr Intermediate wounds of Scalp/Axillag/Trunk/Extremities 2.6-7. 5 Cm o '$337.'00%w

'Repair Intermediate Neck/Hands/Feet/external Genitalia 438600 _

Repair Intermediate Neck/Hands/Feet/external Genitalia o T $328 OO

Repair Intermediate Face/Ears/Eye!|ds/Nose/L|p5&/IVlucous membrane 2.6- 5 0 cm $350 0

Initial Treatment 1st Dégree Burn Local : o $98.00

__ Repair Intermediate Face/Ears/Eyelids/Nose/Lips&/Mucous membrane 2.5 crn"or' Iesswm' $328 00

Dressing/Debridement of partial thickness burns, initial or subsequent small Iess than 5%
of body surface area

Destruction Premalignant Lesion 1st = Lo ... $85.00

Destruction Premalignant Lesion, second through 14 Iesrons $13.00

" Destruction Benign Lesions Up To 14 ' ' - . $139.00

Destruction Benign Lesions 15 or more lasions _ . o $156.00

Chemical Cauterization Granulation Tissue | o ‘ $102.00

Blood Pressure Monitoring (Inc. referral & follow up) B " Flat Fee Slo.f)a

Injection Single/Multiple Trigger Point 1 -2 muscles ' ' S $93.00

Arthrocentesis Aspiration and or/lnjectlon Small Joint/Bursa W|thout uItrasound guidance $81.00

Arthrocente515 Asplratlon/and or Inject:on Intermediate Jomt/Bursa without ultrasound

$90.00
guidance :

__Arthrocentesis Asplratlon and or !njectlon Major Jomt/Bursa wrchout uItrasound o $117.00

Application of Long Arm Splint Shoulder to Hand ' B $167.00

29125 Application of hort Arm Splint Forearm to Hand hh 90,00

i_mAppllcatlon of Finger Splint Static = - - _ T :,’-367.00

Removal Foreign Body Intranasal Office Type Procedure 529400

”"Vempuncture = - SNV . n - $1000

46900 Destruction of lesion(s), anus,simple " T T T S16100
46924 . Destruction of lesion(s), anus, extensive ... $36000
51701  Insertion of Non-indwelling Bladder Catheter e 599.00

' Destruction of lesion(s), male genitals, simple ~~~~~ $99.00

5 Destruction of lesion(s), male genitals, extensive ——— $169.00
__ Destruction of lesion(s), female gemtals sumple $10100
_Destruction of lesion(s), female genitals, extenswe_ e $172 00

. Condylomatatreatment . $8600
. ,'thaphragm F'tt'”ﬁ...,._____ e e 9120 00 .
0 WWDinsertion ... 514900
_ . MDRemoval ... 515400
. FetalNonStressTest o $8200
__AntePartum Care4-6Visits o $120000

_AntePartumCare7+ . $2,30000
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594301" ey P 'artljm T e e - | B §222-00

65205 “Removal Foreign Body , sternal eye, Conjunctival Superficial " Tsgro0
69200 o Remova[ of Foreign body from external Auditor Cana without Anesthema . s173.00
69210 Remoyal Impacted Cerumen requiring Instrurr]entatlon unllateral e ,...,."§,8_§'.qgwm. B
80048-90 Basic Metabolic Panel Qaicmm:l'ote! _VWA___”_HM“M_M__” %4000
80050:00 General HealthPanel T Teise0

80051-90 Electrolyte Panel

80053-90 Comprehensive MetabolicPanel
80061-90 Lipid Panel i ) - i

1 80069-90 - Renal Fu nctlon Panei e
80074 90 “Acute Hepatltls Panel o ",w o

80076-90_Hepatic Function e e 2800
81000 ) Urma[ysrs Dip Stlck/T ablet Reagent Non-Automated with microscopy . $10.00 |
81001  Urinalysis Dip Stlck/Tablet Reagent Automated with Microscopy . - $18.00
81002  Urinalysis Dip Stick/Tablet Reagent Non-Automated Wlthout mrcroscopy $7.50
81003___; Urinalysis w/o Microscope Automated :

81025 ~_Pregnancy Test - Urine

82040-90 _Albumin Serqm Plasma or Wh.?!f‘. “Bulohod o
82043-90 Albumm Urine or other source quantltatlve each specrmen
82120 Amme Test 7
82150-90 Assay Of Amylase e
82247-90 Bilirubin Total

182248-90 Bilirubin Direct

82274_ __Fecal Occult Blood

82306-90 Vitamin D, 25 Hydroxy lncludes Fractlons If Performed N
82310-90 Ca[c:um Total

82374-90 Carbon Dioxide Bicarbonate
§g_£}"3v5f‘90 Chlaride, Blood

we@wmmmwmmmwwnmn;;i:gg;;;k%hﬁﬂﬁmw;;:
82565 90 Creatmme Blood -
33;697 90 Cyanocobalamm VltammBlz o
82670-90_ Assay Of Estradiol O R.-
82672 9'00 Assay Of Estrogens Total o

82677-90 Assay thE'strloI -
82728 90 Assay Of Ferritin -
82746 90 Assay Of Fo||c Aad Serum
829477 GIucose Venous

82948 Glucose B!ood Reagent Strlp
82050 Glucose 1HR _
82951__ _ Glucose Toierance Test
82952 G'I'i' 4th Specumen 4

82962 Glucose Momtorngewce _ k10000
83001 90 Gonadotroprn Follicle Stlmulatmg Hormone_r‘ S sk00
83018-90 Heavy Metal Quantitative Each
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83020-90 Hemoglobm Fractlonatlon/Quantltatlon Electrophoresm

83036 Hemoglobin (Hb)Alc

83525-90 Assay Of Insylin, Total -
83540-90 AssayOflron o

83550-90  iron Binding Capacity

83655  Lead Blood (Aduly)

83690-90 Assay Of Lipase : N
83718-90 Lipoprotein Direct Measurement ngh Densm) Cholesterol o
84075-90 . Assay Of Phosphatase Alkaline o
84132-90 Potassmm Serum ,Plasma or Whole élood : - S
84144-90 Assay Of Progesterone’

84146-90 Assay Of Prolactin o S ——

84152-90 ' Assay Of Prostate Specific Antlgen (PSA)Complexed

84153-90 Assay Of Prostate Specific Antigen{PSA), Total

84155-90 Protein except Refractometry Serum Plasma or whole blood

84295-90 Sodium, Serum Plasma Or Whole Blood
84402-90 Assay Of Testosterone Free '

84403-90 Assay Of Testosterone Total

84436-90 Assay Of Thyroxine Total

84439-90 Assay Of Free Thyroxine

84442-90 - Assay Of Thyroxine Binding Globulin

84443-90 Assay Of Thyroid Stlmulﬂatr‘r% Hormone {TSH) - B
84450-90 Transferase Aspartate Amino (AST) (SGOT) L -
84460-90 Transferase Alanine Amino (Alt) (SGPT) o

84478-90 Assay Of Triglycerides

84479-90 Thyroid Hormone(T3 or T4) Uptake or Thyr0|d Hormoane Bmdmg ratio

84480-90 Assay Of Trilodothyronine T3 Total 3 - -~ -~~~
84520-90 Assay Of Urea Nitrogen Quantltative -

84550 90 'Assay of BIood/Urlc Acid

84681- 90 _Assay OfC -Peptide

“83302 90 Gonadotropm Chorlomc Qu nti
8470§ _99 Gonadotropin Chorlonlc Quahtatl

85007 - . Blood Count Smear Mlcroscoplc e

850251‘_90 CBC W|th leferentlal
85027 BIood Count Complete Automated

85045 90 Blood Count Retlculocyte Automated

85246 90 Clotting Factor VIII VW Factor Antigen
85610 -90 Prothrombln Tlme

8§652 90 Sedlmentatlon Rate RBC Automated

186

m With /Manual Differential WBCcount -~ $11.00 |
85008 Blood Count Smear M|croscop|c W/O Manual leferentlal WBC count 51300

85245 90 Clottlng Factor VI VW factor, _rlstocetm cofactor - s500
85420-90 Fibrlnoiytlc Factors &lnhlbltors plasmmogen except antlgenlc assay'_:_:

85651-90 Sedimentation Rate RECNon-Automated . $942

8573090 Thromboplastin Time Partial Plasma/Whole . $600 |
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nuclear Antibodies (ANA) ﬁfﬁf;ff.f_ 3800
8614000 C-Reactive Protein | f e 3000
86141-90 CReactive Protein HighSensitivity oo 8500
86200-90_Cyclic Citrullinated Peptide( CCP) Antibody ] o 6500 |

86225-90 DNA Antibody Native/Double Stranded e H _.,—..k...:532-23 :

126280- 90 Hemagglutmatlon |nh|b|t|0n Test (HAI) e $5.00
86308-90_Heterophile Antibodies, Screen %300
86317 90 Hepat|t|sBSurface Antlbody (Hepatlt}sBTiter) T
86336-90 Inhibin A ; o o $5.00

86341-90 IsletCell Antibody " 8500
86376-90_ Microsomal Antibodies gach - $500

86382 RablesTiter . $55.00
§§§§9,99_mﬁh39ﬂ]939,!§ Factor,Qualltatwe - ' o S _ $5.00 |
86431-90 Rheumatoid Factor, Quantitative  ——~—  $500
86593-90 Svphlhs TestQuantitative . ....$000
86618-90 Antlbodv Borreha Burgdorferl (Lvme Disease) 8500
86677-90 Antibody Helicobacter®ylori . $500
86695-90 Antibody Herpes SimplexTypel 81700
ggggs 90 Antibody Herpes Simplex Type 2 e 82500
86704-90 Hepatitis B Core Antibody (HBCAB); Total r"_w %600
86706- .99_ Hepatitis | B Surf Antibody (HBSAD) ..$500

_$10.00

_.$5.00

... $1000

$10.00

o $12.00

$5.00

$0.00
%000 .
e oos200

‘_'“gSero!oglth (D) $4.00

86904 90 Blood Typmg antigen screenmg for compatible umt usmg patient serum per umt 5000
87040 90 Culture Bacterial Blood Aerabic Wlth isolation and presumptive ldentlf|cat|on of |solates 7 $5.00 1
“Culture Bactena! Stoo! Aerobic with isolation and preliminary examination , salmonella :
87045-90
~ and shigella species

"Culture Bacteria Stool Aerobic additional pathogens isolation and presumptwe
_identification of isolates, each plate S

" Culture Bacteria , any other source extept urme . blood or stoo! with isolation and
" presumptive identification of isolates e
87081 90 Culture Presumptlve Pathogemc Organlsms Screemng only 51816 |

';87046 -90

87070-90
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87086-90 Urine Culture o $10.00
87088-90 Culture_“km)wqctenal W|th |solat|on and presumptive identification of each isolate,urine - $23.00
87110-90 Culture Chlamydia Any Source o o $0.00
87150-90 -GroupB Beta Strep - L ~ $47.00
87164-90 Dark Field Exam Any Source includes specimen collection B $9.00 i
87177-90 Ova & Parasites Direct Smears Concentration o $5.00 -
87184-90 Susceptibility Study Antimicrobial Disk perplate $19.00 w'
87205-90 Smear Primary Source with mterpretatlon Gram/Giemsa Stain for bacterla, fungl or cell $17.00
87209-90 Smear Prlmary Source Complex SpeCiaI Stain Ova & Para51te $5.00 -
87210~ Wet Mount - $12.00
87920 Tissue examination by KOH Sl|de from sample of skm hair nails for fungi or ectoparasnte $16.00
ova or mites (scabies)
87329-90 Infectious agent antigen detection by immunoassay technique EIA Giardia $5.00
87340-90 Infectious agent antigen detection by immunoassay technique EIA Hep B surface antigen $4.00
(HBeAg)
8738'9-90 Infectious agent antigen detectlon byi immunoassay techmque EIA W/Hiv-1 & Hiv-2 $0.00
e Antibody ' ' .
97420-50 i:l:icstlous agent antigen detection by immunoassay technlque EIA Resplratory Synctial $32.96
87427-90 Inféctious agent antlgen detect{on on ammunoassay technique EIA Shiga-Like Toxin $5.00
Infectious Agent detection by nucleic acid Chlamydia Trachomatis Amplified Probe
87491-90 . $0.00
technigque o L
87522-’90 ‘Infectious Agent detection by nucleic acid Hepatitis C Quantification includes Reverse $100.00
_Transcription when performed
“8;7?5:@{5"99 _Infectious Agent detection by nucleic acud Herpes S!mplx Vlrus Direct Probe T - $0.00
559'1 90 Infectious Agent detectlon by nucleic acid Neisseria Gonorrhoeae Ampllflegfrobe ______ $0.00
87624-90 HPV HighRiskStrain e e $30.00
87801 _ Infectious A_gen_t detectlon by nuelelc aud Multlp!e Organisms Arnﬂpvllflgng[o'l’)_‘e o %7400
.8]5_3,94, ~ m;:lnfectqous Agent detection by immunoassay with direct optical observation Influenza__u ...§2?ch
87850-90 Infectious Agent detection by immunoassay W|th direct optlcal observation Nelssena $14.00
- Gonorrh Oeae S e SR o A e Rt et i e e e
87880 Infectious Agent detection by i lmmunoassay ‘with direct optlca1 ‘observation’ $32.96
_Streptococcus Group A - e e e
é%ﬁiﬁébi_lnfectlous agent genotype anaIySIS by nuc|e|c aczd Hepatltls C Vlrus __H_L__é_lwggigu(}_
188175-90 Pap Smear (Non-Medicaid Only) _$2200
90378 mResplratory Syncytial Vlrus, monoclonal antlbody recomblnant mtramuscular use 50 IVIg _7_’_A_$1 832, 00
90460 ' _Immunization first component W|th counselmg e _‘$21 007_ N
90{1"6”1_ _'_rlmmunlzatlon addltional components, with coun - §11.00
90471 ' __Immunization Update 1 Unit S22, 50___
90471EP _ Immunization Update 1 Umt (Chlldren) - $2250
90472 __Immunization Update 2+ Unlts (use w/ 90471) S 81500
90472EP Immumzation Update 2+ Unlts (use w/90471) Chlldren_._ S ~$15.0 OOV '
90473 EP: Immunlzatlon Admmlstratlon Oral Vaccine e *512 00
90474 EP”_immunlzatlon Admlnlstratlon Oral & Injectable S *sB, op
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90633

“Hepatitis A _

90636

 Twiniix (Hepatitis A/ HepatitisB)

90648

HIB

90657

90649 Gardasil/HPV ~ i o
90651  Gardasil® e

. Influenza

90658

Influenza — (3yr and-gsavé}.: .

90562 _InfluenzaHighDose .~ M - . A:
99@9 Pneumococcal Prevnqg e e s e "
90675 Rables—Intramuscu|ar(pre/post) ) * L
90680  Rotavirus ) N

90685 lnfluenza o o e
90686 Influenza - e
90687  Influenza o

90688 Influenza - o
90696 Kinrix (Dtap/IPV) L '

90698 Pentacel(DtapﬂP\VHib) ) )

90700  DTaP e

90707

IVIMR(Mumps Measles Rube!la)

90710 MMRV (Mumps Measles, Rubella, Varlcella)
907 13 | PV e I e — e e e bai R I3 NCE AW Cre i rA SiwmFrt AR e e T
90714  Td(Tetanus)

90715

Tdap

90716

_ Varicella

90732

Pneumococcal e

90734

Menlngococca!

90744
90746
90772
90782
90785
90791
90792
90832
90834
90837
90839
90840
90846
90847
90849

90853
92002

Theraputlc Prop Dlaj Iﬁr‘ﬁe-c T
InteractiveAddon

~_Psychiatric. Evaluatlon

__Psychiatric Elt nwithmedicalservices o
_Psychotherapy38-52min

~ Psychotherapy ! 53+ min

Psychotherapy for Cr‘iSIS 30 74 m|n

~ Psychotherapy for crisis, each add:tlonal 30 mmutes beyond 74 mln
_ Family therapy W|thout chent_m___ S

Family therapy with client

Group therapy(multl—famlly) .
“Group therapy (other than of a multa famlly group)

treatment, program, intermediate new patient

189

“Hepatitis 8 Pecllatnc -
__Hepatitis B(Adult)

%4600

Ophthalmological Medical exam and evaluation with im’dation of dlagnostlc and $81.00

$129.00

524800
59500
811000
- $125.00
| $145.00
$95.00
$114.00 |
812500
- $95.00

o
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9201.; Ophthalmoioglcal Medical exam and evaluation W|th initiation of diagnostic and $81;00
R treatment, Intermediate Established patient L o
92551 Screening Test Pure Tone Air Only B 82200
92567 . Tympanometry $35.00
Distortion Product Evoked Otoacoustqc Emissions, Ilmlted evaiuatlon with mterpretatlon
92587 $74.00
andreport i
93000 ‘Electrocardiogram Routine Ecg W/Least 12 Leads with mterpretatlon and report . $37.00
93040 Rhythm ECG 1-3 Leads With Interpretation and report - o s2800 ]
93041 Rhythm ECG 1-3 Leads tracing only without Interpretation and report : - $40.00
44010 Spirometry explratory flow rate measurements, with or without maximal voluntary $47.00
ventilation
94060  Bronchodilation Responsivéness Spirometry Pre &Post-Bronchaodilator Admlnlstratlon $82.00
94640 Pressurized/ Non-pressurized Inhalation Treatment $31.00
94664 Demo&/Evaluation Of Patient Utilization of Generator/Nebulizer/Inhaler $39.00
94760  Noninvasive Ear/Pulse Oximetry, for oxygen saturation Single Determination $8.00
95115 Professional services for aIIergen lmmunotherapy not mcludlng prowsron of allergenic. Si‘].OO
extracts, single injection : : K
95117 Professional services for allergen |mmunotherapy not mciudmg provision ofallergemc $23.00
extracts,2 or more injections
96101 " . Psychological Testing Per hour, includes admlmstratlon interpret and report "~ $81.00
96110 Developmental Screen With/Scoring & Documentatlon, per standardized mstrument $19.00
96111 Developmental Testing W/Interpretation & Report 612100 .
96127 Brief emotional or behavnor assessment $8.00
96160 - Administration Of Patient-Focused Health o B $19.00
96372 Injection-17P B *22.50
97802  Medical Nutrition, Initial Assess. §_g Intervention S $38.00
97803  Medical Nutrition, Incllwdual Subsequent e 534,00
97804  Medical Nutrltlon Group 2 ormore . 52599 N
98960 Education &Tralmng Self—Management non- physn:lan, usmg ‘standardized curriculum $25.00
-~ facetoface, each 30 minutes individual patient R
98961 _ Education &Tramlng Self Management Non physruan 2-4 pattents o $24.00
99000 Specimen Collection & Handling " T T 51400
99024 " Postop Follow Up Visit Related To Origin __ | 37365
99058 Service Provided Emergency Basis In Offlce . which dlsrupts other scheduled office $41.00
... services, inaddition to basic service R
99070 Supplies & Materials Provided By the physmlan or QHP over and above those usually $10 60
~included with the office visit or other services related ’
~ Special F Reports such as insurance forms, more than the information conveyed in the usual .
99080 $36.05
~T "~ communications or standard reporting form .
99173 Screening Test of Vlsual Acu |ty Quantltatlve bllateral $21 OO .
99201 Officevisit! $7200
99202 OfficeVisitl .. . $11000
99203 @ _ $161.00
99204  OfficeVisitlv 00
99205 OfficeVisity $307.00
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5521f Ofﬂce V:sntl :" " o AV o
99212 OfficeVisitll
99213 OfficeVisitll
99214  Office Visit IV Nm o
99215 . Office }{l_SltV B ;*Wmm' T
99241 Office Consultation Level 1 h _,— B
99242 .q_'_‘Offlce Consultation Level 2 2 o ﬁ / e
99243  Office Consultation Level 3 T
99244 ;;_:‘Offlce Consultatlon Leveljm _ r
99245 ~ Office Consultatlon Le_yel 5 e
99354  Prolong Svc Office O/P Dir Contact 1st Hr ' A o ) “; o .
99381 Initial Preventive Medicine New Patient age younger thanl year h h o $148.00
99382 Initial Preventive Medicine New P_t Agel 4 years ) . o wénfg‘a% N
99383 Initial Preventive Medicine New Pt Age 5-11 years o B $153.00
99384  Office Visit 12-17 YR _ - ) $195.00
99385 Office Visit 18-39 YR ,,.W,. R $199.00 |
99386 - OfficeVisit40-64YR $230.00 |
99387  Office Visit64+YR 247,00
99391 Periodic Preventive Med E Establlshed Patient age younger than 1 vyear o WWSHIEBHOB B
99392 Periodic Preventive Med Est Patient 1-4yea s o $142.00 )
99393 Perlodlg*gggqe_ntlve Med Est Patient 5- 11 years o i o L h L o $14_2 00
99394  Office Visit 12-17 YR o S $168.00
99395  Office Visit 18-39 YR ] T e o -$170.00
99396 Office Visit40-64 YR 518600
99397 ' Office Visit 64+ YR ) e -
99401  Preventive Med. Cognsellng 15 I\/Imutes _ o
99402 | Pi:e\{evngyeMed Counsellng_Sp}‘Mlnutes o i
99406 ‘ Tobacco Cessation Counseling (3-10. mln} )
99407 Tobacco Cessation Counseling (10+ min) e S |
iS{gﬂQ_g _W_Alcohol[.Substance Screen &lntervention 15 30 mmutes S _ ]
99409 ‘_w___AlcohoI/Substance Screen &lntervent:on gre ter 130 s )
99411  Preventive | Medlcme Counsellng Group 30 mm ) 82700
99412  Preventive Med[cme Counseling Group 60min - N
99455 Work'Re!ated or medical disability exammatlon by the treatmg physman:t o 511800
99499 CDL Exam B .
9_95_()__1 M‘Maternal Assessment Home VISIt S
199502 Newborn Assessment Home VlSlt ' o ' '
99_4_7_1__!5_9_ _Immun|zat|on Updatel Un|t (Chlldren) S N 52 _
90472EP _Immunization Update 2+ Units (use w/90471) Children 81500
DO145 .
___ Oral Evaluation for a patient under 3 years of age and counseling with pnmary caregiver T
*91‘296 ) _Toplcal applrcatton offluonde varmsh ) $15.72 |
(G0008  Medicare/BCBS Influenza Admin Fee |
GO009  Medicare/BCBS | Pneum Admm Fee N '
{G0010  Medicare/BCBS Hepatltls BAdmm Fee
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G0103  Prostate cancer Screening (PSA) prostate specific antigen test 85569
60108 Diabetes Outpatient Self-Management Individual $55.00
G0109  Diabetes Outpatient Self-Management Group 2 or more o - $25.00
G0179 Physician Recertification for Medicare covered home health services $0.00 |
G0180 Physician Certification for Medicare home health services ~$0.00
60270 Medical Nutrition Therapy; Reassess Individual $35.00
60271 Medical Nutrition Therapy; Reassess Group - 52000
G0402 Initial Preventive physical Exam facetoface — ‘§2_€§“9 Qg ﬂ
G0438 " Annual wellness visit |nciude§upersonallzed preventldh plan of service , initial V|5|t : - 5239.00 .
G0439  Annual wellness visit includes personallzed preventlon plan of service , subsequent Vnsut ﬂ $175 00
G9873  1ST MDPP core session : o 7827.50
9874 4 MDPP core sessions attended - $55.00
G9875 9 MDPP core sessions attended ‘ 499,00
(9876 2 MDPP core maintenance sessions attended in months 7-9; no welght loss $16.50
G9877 2 MDPP core maintenance sessions attended in months 10-12; no weight loss $16.50
G9878 2 MDPP core maintenance sessions attended in months 7-9; 5% weight loss $66.00
Goa79 3 MDPP core maintenance sessions attended in months 10-12; 5% weight loss _ 466,00
G9880 5% weight loss in months 1-12 $176.00
G9881 . 9% weight loss in months 1-24 $27.50
G9882 2 MDPP ongoing maintenance sessions attended in months 13-15; maintained welght loss $55.00
G9883 2 MDPP ongoing maintenance sessions attended in months 16~ 18; maintained weight loss $55.00
G9884 2 MDPP ongoing maintenance sessions attended in months 19-21; maintained weight loss $55.00
G9885 2 MDPP ongoing maintenance sessions attended in months 22- 24 mamtamed weight loss ~  $55.00 "'W,_,w
G9890 Bridge payment o - $27.50 |
0561 Penicillin G Benzathine Injection  ~~ - $4.00
10696 Ceftriaxone Sodium_Injection o o ) N $20.00
10702 Betamethasone Acetate &Sod Phosphate e, S113
{1_9‘20 Methylpredmso!one 20 Mg Injection i ) - o 5250 : )
J1030 Methylprednlsolone 40 Mg Injection ‘ o B N %450
{}gi(}m 'M‘_Methylpredmsolone 80 Mg imectlon B e B $9.50 |
J1050  DepoProvera T . . $043/unit
11050UD DepoProvera . _ Acquisition__
J1094 Injection Dexamethasone Acetate e e $116
J1100  Dexamethasone Sodium Phosphate - ) . i $0.45
11200._.__,“_ Dlphenhydramme Hci Injection o 8100
J1725 17 ~*520/unit |
J1885__L etorolac Tromethamme lnjectlon SO 50
12001 Lidocainelnjection 20 50
12550 Promethazine Hcllmjection $150
12790 m Injection | ' 511400
J2930 . Methylpredmsolone Injection S $3 OO_L_ 7
13250 Trimethobenzamide Hel Injection o sas0
13301 Trlamcmolo_ cet Injectlon Not otherWIse speufled_:_'_m&' $1 50
13410 Hydroxyzine| Hellnjection 5114
13420 VitaminB12Injection ... 5050

Page 10 of 12



17298 Mirena 521499
7300 “Paraguard e ) o $430.00

J7300UD Paraguard - : ‘ o Acqmsstlon

o 3714.00

- __Acquisition

e - explanon e e e e e e e et ettt ettt e e
J7307UD  Nexplanon

17613

LU201  RepeatPap (ReportOnly) e NIC

LU402___ Medicaid Co-Pay for Adult Immunizations "~ """ T T T et Fee §3.00
50280 Completlon Pregnancy Risk Screenlng (Pregnancy Medlcal Home) ) B $50.00

50281 Postpartum Clnc Vst (regnancy Medical ome) . §i5000
54993 Birth Control Pills (per pack) ) - - %600
S4993UD Birth Control Pills (per pack) e “ o ' Acquisition
59442 Childbirth Education Class - o _$10.00/Hour
$9455 - Diabetic Management Program _ N B R $40.00
$9465 Diabetic Management Program, Dietitian Visit - e $40.00
$9470  Nutritional Counseling, Dietitian Visit : . o $40.00
71001 MCSkilled Nurse Home Visit (15 minutes perunit)y o sa0/Unit
T1002  TB Control Treatment (15 minutes per unit) e ‘“u _ *$93.00/Unit
T1002 ___STD Control Treatment (15 minutes peruniy *$93 00/Unit
N/A M:nonty Diabetes Prevention P_r_ogram Fee L o _ B $10 00

N/A___ Return Check Fee | | e $25.00

N/A Urine DrugScreen ) ' o A ,-.r,-,.m 53000

.D!/A.__e,_,:,,,.r,,,,Héttmf?fu.ségrsenWv- e o 575 00

N/A_ PPDReading, Skin Test Performed by OtherFacilty  ~  $800

Environmental Health Service Fees

ite Evaluation for Wastewater System
(Improvements Permit or Denial for new sites, 1 acre or less)
Revisit for Site not ree'c-im\ﬁor mspectlon
(new or existing lot evaluations) e
Construction Authorization/ Operatlon Permlt for new mstallatlon 812500 " N
_Permlt Rewsmn ( If site plan or design flow changes) L S $10000
Wastewater System Repair Perm1t (requested by owner) e 55000 y
Wastewater System Repair Permlt (by complaint Investlgatlon) o S7500
Existing System Re-use Inspection ... $7500
Letter of Authorlzatlon for Mobile Home Park Snte S 53000
Operatlon Permlts for systems under Management Entlty 7 - e
Less than 480 gaflons per day 36000
) Greaterthan 480 gallons per day(vahd for5yrs) 812000
|Contractor Re-Inspection for Denied Installations ~~~~~ ~ §5000 |

$125.00

Page 11 of 12
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|water Samples L T ) T M
Bacteriological (required well mspectlon) o 84000
_.Chemical R S 375.00
Pesticide ' ' B $75.00
Petroleum B - ' $75.00
Lead ~ i $75.00
" Nitrates. $75.00
New Private Drinking Water Well Permit T o ’ )

. . . . - $250.00
(includes sampling and inspections required) o I N
Swimming Pool Anriual Permit (perpool) . ) N $100.00 |
Swimming Pool Plan Review { for new or remodel} $150.00
Swimming Pool Revisit {for failure at initial permitting annually) . . '$50.00
Swimming Pool! Lighting Evaluation (annually for pools with night smmmmg) $50.00 _
Tattoo Artist (Annua! Fee) - $200.00 -
Limited Food Service Establishment Permit (Annual Fee - calendar year) $75.00
Temporary Food Establishment {per event) ' $75.00
Food Safety Manager’s Course: Class Instruction, Textbook, and Exam $140.00
Food Safety Manager's Course: Class Instruction & Exam {No Textbook) . $110.00
Food Safety Manager s Course: Review & Exam Only $75.00
Establishment Plan Review (new construction) - L : ~$250.00
Establishment Plan Review (existing establishment w1th changes to facmty or changes to $150.00
establishments in transitional permitting requiring review) - _ )

be : : . _30% ofCumulaﬁve’
total for
. improvements Permit,
Engineered Option Permit Fee Construction
St : ‘ : Authorization, and
Operation P_ermitsr

Reference — NC GS §130A-39; Consolidated Agreement

Revenue Codes — Clinical Services have various revenue codes based on source and program (Restricted Federal
Health 10022 1-XXXXXX and Sales and Service 100400-XXXX). Environmental Health fees utilize revenue codes 100400-

447510 and 100400-447530.
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BEAUFORT COUNTY PLANNING AND INSPECTIONS

220 NMARKET STREET
WASHINGTON, NC 27889

Public Notice

Phone 252/946-7182
Fax 252/940-6154

Effective January 6, 1998, Beaufort County implemented the following changes in the Building
Inspections Department:

1. Construction Permits may now be paid in full or in part by each contractor.

2. Building Permit/Inspection Fee Schedule will be as follows:

New Building Inspection Fee Schedule

Residential & Commercial -New and Additions

Heated Unheated

Building & Insulation 09 .05
Electrical 03 02
Plumbing 03 .02
HVAC 03 .02
Open Sheds 05 .05
Home Owner Recovery Fee $10.00
Other Permits:
Mobile Homes

Singlewides $75.00

Doublewides $100.00

Triplewides & Modulars same as per stick built

Fema Setup(Flood Zone) $25.00 in addition to regular permit
Solar Farms $ 0.25 per panel

Insulation only $30.00
Open Sheds, Piers $30.00
Signs $30.00
Temp. or Pole Service $30.00
Change of Service $30.00
Large Agricultural Bldgs Electrical Permit only: .03 x sq.ft.
Building & Fire Inspect Combined $75.00
Minimum Fee $30.00
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Re-inspection fee- Additional inspections made necessary due to failure to comply with code
requirements or the job not being ready when an inspection is requested will be charged a fee of
$30.00 payable prior to the final inspection being made.

Subdivision Fees

Preliminary  Final

Major subdivision: Greater than 10 lots $50.00 $50.00
Greater than 50 lots $50.00 $100.00
Minor subdivision Preliminary Final
$25.00 $50.00

Mobile Home Park/Travel Trailer Fees

Major MHP or Travel Trailer Park: $50.00

Minor MHP or Travel Trailer Park: $75.00

Printing Fees

257 x “25 or larger: $5.00

81" x11” $1.00

Any questions please call the Beaufort County Department of Building Inspections at
252/946-7182 between the hours of 7:30am and 4:30pm
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REGISTER OF DEEDS

FEES SCHEDULE — EFFECTIVE OCTOBER 1, 2011 as set by State of North Carolina

Recording Real Estate Instruments

e Instruments except deeds of trust and mortgages $26.00 first 15 pages /$4 each add'l page
» Deeds of trust and mortgages $64.00 first 35 pages / $4 each add’| page

= Plats $21.00 each sheet

» Nonstandard document $25.00

» Multiple instruments as one, each $10.00

» Satisfaction instruments No fee

 Add’| subsequent instrument index reference for assignments, each $10.00

UCC Records

» One or two pages in writing $38.00

* More than two pages in writing $45.00 up to 10 pages / $2 each page over 10
* Response to written request for information $38.00

= Copy of statement $ 2.00 each page

Vital Records {Birth/Death/DD214/Notary/Marriages)
» Marriage license $60.00

* Delayed marriage certificate, with one certified copy $30.00
« Application or license correction w/one certified copy $20.00
» Marriage license certified copy $10.00

* Recording military discharge No fee

« Military discharge certified copy as authorized No fee

e Birth certificate certified copy $10.00

« Death certificate certified copy $10.00

 Notary public oath $10.00

« Delayed Birth certificate {after one year or more) $20.00

* Birth record amendment $10.00

 Death record amendment $10.00

e Legitimations $10.00

Other Services

« Comparing copy for certification $ 5.00

« Certified copies unless statute otherwise provides $ 5.00 first page, $2 each add’| page
* Uncertified copies $ .25 -$ 1.00 depending on the size of paper used.
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BREAUFORT COUNTY WATER DEPT

RATE SCHEDULE
Effective: July 1, 2020

DISTRICT I - WASHINGTON TOWNSHIP DISTRICT IV - BATH TOWNSHIP
A, Rural Residential A. Rural Residential
First 2,000 $37.85 Minimum First 2,000 $38.37 Minimum
All over 2,000 $6.75/1,000 Gallons All over 2,000 $6.83/1,000 Gallons
B. Rural Commercial B. Rural Commercial
First 2,000 $45.73 Minimum First 2,000 $46.40 Minimum
All over 2,000 $6.75/1,000 Gallons All over 2,000 $6.99/1,000 Gallons
DISTRICT I - LONG ACRE EAST DISTRICT V - PANTEGO TOWNSHIP
A. Rural Residential A, Rural Residential
First 2,000 $34,40 Minimum First 2,000 $39.14 Minimum
All over 2,000 $6.75/1,000 Gallons All over 2,000 $6.94/1,000 Gallons
B. Rural Commercial B. Rural Commercial
First 2,000 $40.18 Minimum First 2,000 $47.28 Minimum
All over 2,000 $7.18 /1,000 Gallons All over 2,000 $7.12/1,000 Gallons
C. Washington Park Residential DISTRICT VI - CHOCOWINITY TOWNSHIP

All Washington Park Customers receive a

$4.75 credit on minimum bill, A. Rural Residential
First 2,000 $35.90 Minimum
DISTRICT IiI - LONG ACRE EAST All over 2,000 $6.49/1,000 Gallons
A. Rural Residential B. Rural Commercial
First 2,000 $35.90 Minimum First 2,000 $43.21 Minimum
Ali Over 2,000 $6.44/1,000 Gallons All over 2,000 $6.54/1,000 Gallons
B.  Rural Commercial DISTRICT VII - RICHLAND TOWNSHIP
First 2,000 $43.21 Minimum .
All over 2,000 $6.54 /1,000 Gallons A, Rural Residential
First 2,000 $37.54 Minimum
All Over 2,000 $6.75/1,000 Gallons
B. Rural Commerdial
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BEAUFORT COUNTY WATER DEPT

Effective : February 11, 2020

Meters larger than one inch-cost plus 20% with a

Minimum of $3,000.00
Deposit

34" Meter $ 100.00

17 Meter $ 100.00

2" Meter $ 200.00
Change of Occupancy Fee $ 50.00
Reconnect Fee $ 50.00
Late Fee greater of $4.00 or 4% of
cutstanding

Balance

Meter Test
34" Meter $ 50.00
1"Meter $ 100.00

1ipon actual physical damage!

Move Meter

Existing tap re-used $ 400.00 + cost of service line
greater than 20LF feet plus 20%

New tap required

34" Meter (Short Service — 60 LF or less) $ 550.00
4" Meter (Long Service ~ 61 LF or more) $ 1,650.00

Page 1 of 2
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Returned Check Fee $ 25.00

Hydrant Meter $ 32.00/month
$6.70 per 1,000 gallons

Hydrant Meter Replacement Replacement cost plus 20%
{whole meter or part of meter or damage)

Copies (1-10 copies free) then
$0.10

Page 2 of 2
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Beaufort County Sheriff’s Office

Fee Schedule

Service Description Amount
Civil Paper Service S30
Pistol Purchase Permit Application S5
Additional Purchase Permits S5/each

Concealed Weapons Permit

New S80

Renewal S75

Fingerprinting 510
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BOARD OF COMMISSIONERS
Jerry Evans, Chairman

Jerry E. Langley, Vice Chairman
Ed Booth :
Stan Deatherage

John Rebholz

Hood Richardson

Frankie Waters

BEAUFORT COUNTY
NORTH CAROLINA

COUNTY OFFICIALS

Brian M, Alligood, County Manager
Katie Mosher, Clerk to the Board
Anita Radcliffe, Finance Director
David Francisco, County Attorney

FY2021 Solid Waste Fee Schedule

Disposal Fee

Annual ‘Solid Waste Fee - Proposed

$30.00 per ton

$160 per household

BEAUFORT COUNTY ADMINISTRATION BUILDING
121 West 3rd Street * Washingtor_a, North Carclina 27889 * Phone (252) 946-0079 * Fax (252)-946-7722
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SUMMARY OF REQUESTED SERVICE EXPANSIONS

County
GENERAL FUND REVENUE Manager
Recommends
Amount Availzble from Seevice Expansions (Revenues over Expenditures) 50|
Amount Requested from Fund Balance 50
Total 50
Total Available for Service Expansions 50

-

Note: 1 penny on the tax rate = $575,000

1

REQUESTS
Pase Departrment Title Estimated Initial | Estimated Annual | Estimated Initial | Estimated Annual Comments
& P Cost Revenue Offset Net Cost Recurring Cost
t. sh hi
General Fund 1% COLA $193,942 0 $193,942 $193,942 Ami. shown here Is General
Fund porkion only.
t. show i
General Fund 2% COLA $287,385 %0 $387,885 $387,885 Amt. shown here Is General
Fund portion only.
Mew tables, chairs, &
Cooperative Extension | Auditorium Equipment Replacement 41,500 S0 $1,500 50 .ew e,s cnairs,
video/audio replacement.
Seaufort County would fund
i} 3 i S: t Positi 13,60 0 13,600 13,60
Cooperative Extension  |Livestock/Small Farms Agent Position $13,600 3 S $13,600 20% including fringe benefits.
Pragram material li
Cooperative Extension | Horticulture Agent Program Support 52,000 S0 52,000 $2,000 rogram tetials and supplies
for teaching purposes.
Program materials and i
Coaperative Extension Ag Agent Program Support 52,000 50 $2,000 42,000 roe ,ma erials and sugplies
for teaching purposes.
T k A Pi j i
Cooparative Extension Livestock and Small Farms Agent $2,000 50 $2.000 $2,000 rogram !'naterlals and supplies
Program Support for teaching purposes.
Dss Social Work Supervisor Jil 576,270 538,135 438,135 $38,135 New position requested
’ Cost of contract for armed
Dss Social Services Security Guard 360,235 430,117 $30,117 $30,117 security professional during
business hours
5 . To attract young entreprensurs
CU Pirate Ent sh
Economic Development B irate Entreprenaurship 41,000 50 $1,000 50 to start businesses in Beaufort
Challenge Sponsor
County.
Recla isting ED Assistant t
Economic Development ee ss: existing £ stan. ° 55,961 50 50 $5,961 To reclass position.
£conomic Develooment Speciafist
Comprehensi ansi
Behavioral Health, Dental Vacnishing, clinicpal a:;j;z;):?on:'ll:::" as
Health Motile Dental, & $143,614 $143,614 50 $10,000 c
. to meet the needs of Beaufort
Postpartum/Newborn Home Visits
County.
Additional funds r t
Outside Agercy Aurora Fossil Museum $13,000 40 $13,000 $13,000 agerllcsna unds requested by
Additional fund: ste
Outside Agency Citizens on Sauthside Together, INC. 41,000 %0 £1,000 $1,000 agency"a nds requested by
Additional funds r ted b
Qutside Agency Hwy 17/64 Association 45,000 50 45,000 45,000 age;cv unds requested by
Additional fund b
Outside Agency Partnership for the Sounds 45,000 50 45,000 45,000 b s requestad by
agency
Additional funds requested
Outside Agency Ruth's House $500 50 5500 $500 itional funds requested by
- agency
Additional fund, ested
Dutside Agency Town of Aurora £2,500 50 52,500 52,500 ! unds requested by
agency
Dutside Agency Food Bank of the Albemarle $2,500 50 $2,500 $2,500 New funds requested by agency.
Tax Assessor Chief Real Property Appraiser $102,288 50 $102,288 583,288 New position requested
Tax Assessor Pictometry Aerial Photographs 547,690 50 547,690 447,690 1/3 of Pictometry Project
Total of all General Fund Service Expansion Request $487,658 $211,866 $269,830 $264,291
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Title of Service Expansion

Name of Department:

Purpose and Justification:

Request for Service Expansion

All General Fund

Cost of Living Adjustment (COLA)

1% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $193,942 ge;l;:al Fund departments only. $16,204,593 payroll
Operational
Capital Outlay
Total
Expenditures $193,942
Revenue to
offset Costs
Total Cost of
Service Expansion $193,942
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Title of Service Expansion

Name of Department:

Purpose and Justification:

Request for Service Expansion

All General Fund

Cost of Living Adjustment (COLA)

2% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $3 87,885 ge;zral Fund departments only. $16,204,593 payroll
Operational
Capital Outlay
Total
Expenditures $387,885
Revenue to
offset Costs
Total Cost of 5387,885
Service Expansion
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Title of Service Expansion:

Name of Department: Cooperative Extension

Request for Service Expansion

Auditorinm Equipment Replacement

Purpose and Justification: This will be used for new tables, chairs and video/audio replacement.
Some of our chairs and tables are in bad shape and need to be replaced. Qur projector is starting to have

some issues and will need to be replaced in the near future.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

1500.00
Operational
Capital Outlay
Total 1500.00
Expenditures
Revenue to
offset Costs
Total Cost of 1500.00
Service Expansion
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Title of Service Expansion:

Name of Department: Cooperative Extension

Request for Service Expansion

Livestock/Small Farms Agent position

Purpose and Justification: This is for Beaufort County’s portion of a multiple county agent to be

employed by NCA&T State University. Beanfort County would fund 20%, Martin County would fund 30%
and NCA&TSU would fund 50%. This position will be based in Martin County, but agent will work out of
Beaufort County Extension office two days per week.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
$13,600 This includes all fringe and benefits
Personnel
Operational
Capital Outlay
Total $13,600
Expenditures
Revenue to
offset Costs
Total Cost of $13,600
Service Expansion
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Title of Service Expansion:

Name of Department: Cooperative Extension

Request for Service Expansion

Horticulture Agent Program Support

Purpose and Justification: This is program support money to help the Horticulture agent with
program materials and supplies for teaching purposes

ESTIMATED 7
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

2000.00
Operational
Capital Outlay
Total 2000.00
Expenditures
Revenue to
offset Costs
Total Cost of 2000.00
Service Expansion
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Title of Service Expansion:

Name of Department: Cooperative Extension

Request for Service Expansion

Ag Agent Program Support

. Purpose and Justification: This is program support money to help the ag agent with program
malerials and supplies for teaching purposes

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

2000.00
Operational
Capital Outlay
Total 2000.00
Expenditures
Revenue to
offset Costs
Total Cost of 2000.00
Service Expansion
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Title of Service Expansion:

Request for Service Expansion

Livestock and Small Farms Agent Program Support

Name of Department: Cooperative Extension

Purpose and Justification: This is program support money to help the Livestock/Small Farms agent
with program materials and supplies for teaching purposes

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel

2000.00
Operational
Capital Outlay
Total 2000.00
Expenditures
Revenue to
offset Costs
Total Cost of 2000.00
Service Expansion
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Request for Service Expansion

Title of Service Expansion: Social Work Supervisor 111

Name of Department: DSS — Child Welfare Services

Purpose and Justification:

BCDSS is requesting that the Board of Commissioners approve the addition of one Social Work
Supervisor III. This position will be primarily responsible for providing supervision and oversight
to a unit of Child Welfare Social Workers. In addition, this person will conduct all Child and
Family Team Meetings. These meetings are held when major developments occur in a case or
when child(ren) have to be removed from the home. Also, these meetings are held to develop
plans to prevent child(ren) from being removed from their home and at different intervals during
In Home and Foster Care cases when needed. This position would allow the remaining
supervisors to have time to provide more direct one-on-one supervision to their social workers.
Studies show that children are safer when the supervisor is able to provide more oversight in a
case. Our primary objective is to keep children safe in the least restrictive environment. Due to
the number of increasing Child Protective Services reports and Foster Care cases, this position
will be able to manage any overflow cases.

In addition to high caseloads, the lack of mental health services often makes it extremely difficult
to access the services needed for our families. This process is very time consuming and our social
workers find it difficult to obtain these resources. The lack of mental health services is
detrimental to our families and thus they are less likely to maintain a future without the
involvement of BCDSS. The opioid epidemic is also a leading factor of caseload increases. This
crisis is causing a dramatic effect on children in Beaufort County, resulting in the agency
accepting more CPS reports to ensure the safety of children. With the complexity of the cases
being accepted, it requires increased supervisor involvement to staff these cases. Therefore, in
order to stay within the state recommended guidelines, ensure children’s safety and close cases in
a timely manner an additional supervisor is needed.

The state has developed the Memorandum of Understanding (MOU) between counites and the
state as part of House Bill 630 that details measures the counties must meet. The MOU mandates
cases be closed within state timeframes and a reduction in repeat CPS cases must be shown. If
BCDSS doesn’t met the MOU mandates, we will face corrective action and possible financial
penalties in the upcoming year.

BCDSS is currently under a Program Development Plan set forth by the state due to our inability
to meet state mandated goals. This additional Social Work Supervisor position will allow us to
move cases in a more timely manner and allow us to meet our targeted goals.

The Child Welfare Modified Manual was implemented in May 2019. This brought about many

changes to our current practice. Additional supervisor oversight is needed to ensure that we are
meeting all policy guidelines.
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Children’s safety is the responsibility of Social Services. This is a critical mandate and BCDSS
continually strives to ensure the safety of children. However, due the multiple reasons stated
above, it is becoming more difficult to meet and maintain the standards. Children’s safety is our
first priority and the additional supervisor will help us meet mandated goals.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
105310-512100; Salaries - $51,546
105310-518100: FICA 6.2% - $3,196
105310-518200: Loc. Gov. Emp. Retirement - $5,232
Personnel $68,003 105310-518300: Hospitalization - $6,224
105310-518400: Medicare 1.45% - $748
105310-518600: Life Insurance — Employee - $26
105310-518900: 401(K) Employer Con. - $1,031
1053 10-540000: Equipment Purchase - $2,276
: 105310-538000: Computer Software and Support - $5,195
Operational $8,267 105310-532100: Telephone - $796
Capital Outlay
Total $76,270
Expenditures
Personnel: $34,001 / 50%
Revenue would be put in line 100222.439778
Rf‘;"enz‘f to $38,135 Operational: $4,134 / 50%
offset Costs These revenue offsets would be spread across all avaijlable
revenue lines as this is an administrative cost.
Total Cost of
Service Expansion $38,135
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Request for Service Expansion

Title of Service Expansion: Social Services Security Guard

Name of Department: Department of Social Services

Purpose and Justification; .

The purpose of this service expansion is to request an armed security guard for the
Department of Social Services. Over the last two years, DSS has seen a significant
increase in the number of foster children due to the opioid crisis. This has resulted in
increased traffic throughout our agency for reasons such as Child and Family Team
meetings and Permanency Planning meetings. Often these cases are volatile and require
assistance from local law enforcement multiple times each week. Our Income
Maintenance units are responsible for cases that can also be contentious and require
additional assistance. The addition of an armed security guard provided by Allied
Universal would reduce the risk of potential harm to our employees while in our building.
Our employees are our top priority and we feel that an armed security guard would
greatly improve the safety of our employees, as well as the safety of our clients while
they are in our building.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
Cost of contract for armed security professional to

Operational $60,235 provide services during business hours at DSS
Capital Outlay
Total $60,235
Expenditures
Revenue to
offset Costs $30,117 50% reimbursement for contract cost
Total Cost of
Service Expansion $30,117
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Request for Service Expansion

Title of Service Expansion: Sponsor the ECU Pirate Entrepreneurship Challenge (PEC)

Name of Department:

Economic Development (BCED)

Purpose and Justification: PEC is the Miller School’s signature business pitch competition. It’s open to all
entrepreneurship teams that have at least one enrolled ECU student. The three-round challenge begins in
October with an open-to-all, tradeshow style set up. Winners from there will move on to round two. The PEC
culminates in a final round the following February.

Sponsorship of the PEC by BCED will focus the attention of some of ECU’s brightest and most ambitious
students on Beaufort County. This sponsorship coordinated with BCED’s efforts in the ECU RISE29 program
is aimed at attracting young entrepreneurs to start or takeover businesses in Beaufort County, NC.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $0
Operational $1,000 Sponsorship of ECU PEC to attract young entrepreneurs to start or
takeover businesses in Beaufort County, NC.
Capital Outlay $0
Total $1,000
Expenditures
Revenue to Taxes on new business startups in Beaufort County, NC
offset Costs
Total Cost of $1,000
Service
Expansion
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Request for Service Expansion

Title of Service Expansion: Reallocate & expand Administrative Assistant I position to
Economic Development Specialist

Name of Department: Economic Development

Purpose and Justification: With the retirement of Sharon Digness it is requested the
position of Administrative Assistant I be reallocated and expanded to Economic
Development Specialist to better serve existing and new businesses looking to retain and/or
create jobs and investment in Beaufort County. Under general supervision, the person will
perform technical and administrative work in support of the operations of the Economic
Development Department. Work involves: interacting with existing and new businesses in
their efforts to maintain and create jobs in Beaufort County, financial aspects of the
Beaufort County Economic Development such as A/P and A/R; creating and maintaining
social media accounts and web site, applying for economic development grants; collecting
and preparing economic development information, studies, statistics; creating/maintaining
database of existing and potential projects and clients; facilitating numerous committee
meetings relating to product and workforce development; maintaining communication with
governmental and economic development agencies; and working with Beaufort County
communities and organizations. The position will report directly to the ED Director.

ESTIMATED , ,
COST/ (SAVINGS) Détail Explanatiorn/ Justification of Cost
Personnel $5,961 Salary Grade 14: $35,322 Mid-Point $42,385.
. : Classification and Salary Grade Recommended by
Becky Veasey, Personnel Consultant — MAPS
Group. Calculations based on Mid-Point Salary.
Operational cost will be reduced due (o analytical
Operational -5,961 work previously done by consultants will be done
by the EDC Specialist. Professional Services -
(104920 519801) $5,961
Capital Outlay $0 No equipment purchases needed.
Total Expenditures $0
Revenue to offset
Costs +$5,961
Total Cost of 50
Service Expansion
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ECONOMIC DEVELOPMENT SPECIALIST

General Statement of Duties

Performs a variety of marketing, research, financial processing and administrative functions
to support economic development activities in the county.

Distinguishing Features of the Class

An employee in this class performs a variety of marketing, research, financial processing and
administrative functions to support economic development in the County. Work includes processing
invoices and preparation of reports; compiling data and maintaining data bases of contacts and
information for contacts; various marketing and marketing support work including website
coordination, creation of marketing and promotional materials, and production of customized
marketing packages; analyzing and researching available lands, facilities and other data for
prospective clients and property proposals; and carrying out operational details for special events
such as membership drives, client visits and promotional activities. Employee must exercise
independent judgment, maintain confidentiality and work on several projects simultaneously and
under sometimes tight deadlines. Work is performed under the regular supervision of the Director
and is evaluated through conferences, reporis and results.

Duties and Responsibilities

Essentia! Duties and Tasks

Provides general office management, reception, customer service and response to the
public, businesses, prospects and others; Processes accounts payable invoices and time sheets.

Performs a variety of research and compiles a wide variety of statistics and data and
maintains data bases up to date often requiring research and the use of specialized software;
researches and maintains data regarding buildings or sites available for sale or lease, contacts and
information for contacts, quality of life, education, income and wage levels, and other elated
information; compiles and prepares a wide variety of monthly, annual and other reports and
documents.

Performs marketing and marketing support activities such as website maintenance and
enhancements, creation of promotional materials, press releases, advertisements and newsletters;
maintains a social media presences; creates new and updates various data sheets; serves as liaison
with web master. '

Prepares presentation materiais, slides and videos often creating and inserting charts,
graphs, photographs and other materials. _

Participates in budget development and documentation for the department; orders office
supplies and materials.

Collects and analyzes data; produces customized marketing packages for clients or
responses to information requests.

Works with Director to develop and implement marketing strategies for particular projects;
secures advertising space in magazines and online and creates content using various publishing
software programs.

Analyzes and researches available lands, facilities and other economic data for prospective
clients and property proposals.

Coordinate aspects of special projects and events, including Business Retention and
Expansion seminars and visits, client visits, appreciation day, ceremonies, dedications and
promotional events; assists with coordinating logistics of client visits; prepares various schedules
and arranges meeting times and dates.
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Economic Development Specialist
Page 2

Additional Job Duties
Performs related duties as required.

Recruitment and Selection Guidelines

Knowledges, Skills, and Abilities

Considerable knowledge of office technology including the use of publications, spreadsheets,
data bases, websites, social media and other specialized software.

Considerable knowledge of research methods, statistical analysis and visual representation.

Considerable knowledge of office organization and management of files, production of
documents, grammar and writing.

Working knowledge of economic, social, and technological resources available in the
economic development field.

Working knowledge of marketing principles and techniques.

Skill and accuracy in compiling, reviewing and monitoring records and reports and in the
organization of a volume of materials for clarity and accuracy.

Skill in customer service excellence and collaborative conflict resolution.

Ability to analyze and interpret financial data, perform trend analysis, and prepare clear and
concise reports.

Ability to organize work for efficient processing, set and follow effective work priorities and
meet established deadlines.

Ability to take and prepare accurate minutes of meetings.

Ability to proof and edit work accurately.

Ability to establish and maintain effective working relationships with a variety of officials and
the public.

Ability to communicate effectively in oral and written forms and maintain confidentiality.

Physical Requirements

Must be able to physically perform the basic life operational functions of stooping, reaching,
walking, fingering, grasping, hearing, talking, and repetitive motions.

Must be able to perform sedentary work exerting up to 10 pounds of force occasionally and/or
a negligible amount of force frequently or constantly to move objects.

Must possess the visual acuity to prepare data and statistics, work with accounting
processes, handle proofing tasks, do extensive reading, and operate a computer terminal.

Desirable Education and Experience

Graduation from a community college with a degree in business, marketing or related field
and several years of experience in marketing and/or research work in a economic development or
marketing setting; or any equivalent combination of education and experience that provides the
required knowledge, skill and abilities.
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Request for Service Expansion

Title of Service Expansion:  Behavioral Health, Dental Varnishing, Mobile Dental, &
Postpartum/Newborn Home Visits

Name of Department: Health

Purpose and Justification: The Beaufort County Public Health Department service expansion
request is a comprehensive expansion of clinical and educational services in response to the
needs of Beaufort County as identified during the 2019 strategic planning process and with
special consideration to the Community Health Assessment and Community Health
Improvement Plan. These services are being requested in one expansion budget as staff and
resources are shared between health department programs.

Beaufort County has 800 residents per Mental Health Provider. This is nearly half the ratio in the
state of NC (440:1). Incarceration rates are a surrogate indicator of behavior health issues in the
county. Beaufort County’s incarceration rate of 479.4 per 100,000 population is 1.7 times
higher than the North Carolina rate of 276.7 per 100,000, Despite the high prevalence and
disabling consequences of mental disorders, specialized mental health services are hard to get
for many Beaufort County residents. This leads to a mental health gap, especially for our rural
and poorer citizens. Strengthening available resources is important, but with the current
infrastructure in our county, expanding behavior health efforts in our health department to
address the gap is vital.

Behavioral Health Services to be provided include education, therapy, consultation, information,
and referrals. Telepsychiatry is clinically proven to deliver high-quality care that meets the
standard of traditional in-person care for diagnostic accuracy, treatment, effectiveness, quality
of care and patient satisfaction. Public Health Nurses will be trained in completing intake
assessments of psychosocial behavior and medication reconciiiation. A designated nurse will
serve as the Behavioral Health Program Coordinator (BHPC) and case manager of the behavior
health program participants. A Licensed Counselor will provide direct service to patients in the
clinic setting in order to help deal with matters involving mental and emotional health. This
would include working with mental health issues, substance abuse, social work, marriage
counseling or family therapy.

Dental services are also an underserved need in Beaufort County. The Dental Varnishing services
will implement the “Into the Mouths of Babes” Medicaid program to reduce the incidence of
early childhood dental carries in Beaufort County. In our region, nearly 50% of kindergarten
children have experienced tooth decay and 19.8% of them have not been treated for the decay.
Approximately 64% of children receive preventative oral health services through Medicaid,;
however, the state reports that 52% of those Medicaid children went a full year without dental
services.

Our Public Health Nurses will be trained to provide oral health services to children from the time

of the first tooth eruption up to age 42 months. The oral health services will include oral
evaluations and caries risk assessments, counseling with primary caregivers, and fluoride
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varnishing applications. Children with at least 4 applications before age 3 have shown an
average 18% reduction in tooth decay and 21% fewer hospitalizations for dental treatment. The
Into the Mouths of Babes program also helps reduce the gap in tooth decay between children
from low- and other-income families at the community level.

Beaufort County has a population to dentist provider ratio of 2,770:1 {compared to the NC
average ratio of 1,800:1). Our regiona! data includes:

e 33.0% of pregnant women have untreated tooth decay (NC 30.3%)

e 83% population served by public drinking water treated with fluoride (NC 87.8%)

e 51.2% of adults have had permanent teeth extracted (NC 47.6%)

To address the dental needs in Beaufort County, the health department will implement a mobile
dental service partnership. The health department will partner with a neighboring county that
has an established mobile dental clinic and collaberate to schedule the mobile dental van in our
communities several times throughout the year. In the mobile dental services model, rural
communities deliver dental services through mobile dental vans or portable dental clinics in
population centers, schools, or hard-to-reach areas. The focus of this model is to offer access to
care for underserved residents of isolated, rural communities. This helps patients that would
otherwise have to travel a long distance to reach a dentist.

The service expansion request will also allow for Postpartum and Newborn Home Visiting
services. This is a service the health department provided in the past and was extremely
beneficial to first-time mothers. The postpartum and newborn home visit is a one-time visit
provided by a Public Health Nurse to follow up on the mother’s and infant’s health after hospital
discharge. Services include assessing the health of the mother and baby, counseling on family
planning and infant care, verifying and/or arranging follow up medical appointments, and the
early identification of any heaith or safety issues.

ESTIMATED Detail Explanation/ Justification of Cost
COST/ (SAVINGS) *Line Expenditure Budget Attached

Salary $64,832
e 1 Public Health Nurse Ill $51,546
e 1 Processing Assistant Il $13,286 (Cost to

full time)
Personnel 59 2,844 Benefits $28,012
(FICA, Medicare, Life Insurance, Health Insurance,
LGERS, 401K)
! o 1 Public Health Nurse 1l $17,053
e 1 Processing Assistant Hl $10,959
Includes the following:
s One contract licensed counselor
e Patagonia Behavioral Health Module
. $50,770 e .
Operatlonal »  Two computers, basic office supplies,

increase current hourly, part time employee to

educationa! and advertising materials, office
furniture, dental varnishing medical supplies,
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video conferencing equipment for
telepsychiatry
Capital Outlay $0
Total
. 143,614
Expenditures >

Revenue to 143,614 Revenue includes Medicaid, Private Insurance,

offset Costs 3 ’ Patient Self-Pay Fees, and Grant funding

Total Cost of $0 '

Service Expansion
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Beaufort County Health Department Expansion Budget

Program Expenses

1051-TBD BEHAVIORAL HEALTH

TBD 512100 SALARIES 64,832
8D 518100 FICA 6.2% 4,019
TBD 518200 LOC. GOV. EMP. RETIREMENT 7,868
TBD 518300 HOSPITALIZATION-EMPLOYEE 13,586 -
TBD 518400 MEDICARE 1.45% 540
TBD 518600 LIFE INSURANCE-EMPLOYEE 56
78D 518900 401(K) EMPLOYER CONTRIBUTION 1,543
T8D 519400 PROFESSIONAL SERVICE 32,000
TBD 523100 EDUCATIONAL SUPPLIES 500
TBD 526000 OFFICE SUPPLIES 1,500
8D 537000 OUTREACH AND ADVERTISING 350
TBD 538000 COMPUTER SOFTWARE/SUPPORT 3,000
TBD 540000 EQUIPMENT 12,400
TOTAL BEHAVIORAL HEALTH 142,994

105160 CHILD HEALTH

105160 523900 : MEDICAL SUPPLIES 470
105160 537000 OUTREACH AND ADVERTISING 150
TOTAL CHILD HEALTH 620
Revenue
100221 451600 CHILD HEALTH MEDICAID 19,340
100221 451630 MATERNAL HEALTH MED|CAID 4,160
100221 TBD BEHAVIORAL HEALTH MEDICAID 33,000
100400 TBD BEHAVIORAL HEALTH FEES/INSURANCE 77,000
100600 460000 GRANT 10,114
TOTAL REVENUE 143,614
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Request for Service Expansion
Title of Service Expansion:  Aurora Fossil Museum
Name of Department: Outside Agency

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$ 13,000 Additional funds requested by agency

Operational above current year allocation of $2,000
Capital Outlay
Total $ 13,000
Expenditures
Revenue to
offset Costs
Total Cost of 3 13,000
Service Expansion

225




Educating the future about the past

400 Main Street
Aurora, NC 27806

p. 252.322.4238
aurorafossilmuseum.org

March 10, 2020

Dear Beaufort County Board of Commissioners,

Over the past few years, interest in the Aurora Fossil Museum has grown. Fiscal Year 2018-19
data reveal over 22,000 people visiting the museum and approximately 8,000 Aurora Fossil
Festival attendees. During FY2018-19, our outreach programming introduced the museum to
approximately 20,000 people and 15,000 children through our fossil kit program. Our online
presence and popularity have grown substantially, with an average monthly impact of 50,000
through our website, Google Business, Travelocity, and social media accounts.

Thus, during FY2018-19, the Aurora Fossil Museum welcomed over 30,000 people to Aurora,
Beaufort County and reached approximately 635,000%* people through auxiliary means. The
above numbers clearly show that the Aurora Fossil Museum is an economic driver for the region
and an economic asset for Beaufort County.

We would be most appreciative if the Beaufort County Commissioners would consider our
request for $15,000.00 to upgrade our security system. In December 2018., the only police
officer of the Town of Aurora vacated his position leaving the Town, its people, and businesses
without local police protection. Since the Aurora Fossil Museum is a popular destination and the
safety of our staff, volunteers, and visitors is our primary concern, we have worked with a local
security firm to evaluate our current system and provide us with a recommended upgrade that
will serve our needs. A detailed quote is included with this grant application.

The Aurora Fossil Museum Foundation, Inc. Board of Directors, staff, and volunteers thank you
for your service to Beaufort County and we hope that our request will be approved.

Sincerely,

Cynthia D. Crane, Executive Director
Aurora Fossil Museum Foundation, Inc.

** This figure does not include the promotion of the Aurora Fossil Museum through our external partners, an
impact number that is difficult to estimate,

The Aurora Fossil Museum Foundation, Inc. is a 501(c)(3) nonprofit organization. EIN: 56-2181393
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: Aurora Fossil Museum Foundation, Ine,

Amount Requested $15,000.00

FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES:
Requested from Beaufort County $2,000.00 $2,000.00 $2,000.00 $15,000.00
Federal
State $75,000.00 $75,000.00 $75,000.00
Cities/Towns
United Way
Other Counties excluding
Beaufort County
Other:
Donations/Fundraisers $98,242.79 $92,000.00 $90,000.00
Fees/Dues
Sales $153,260.43 $135,000.00 $134,000.00
Miscellaneous $36,410.53 $13,500.00 $20,000.00
Beginning Balance (Deficit)
TOTAL: $364,913.75 $317,500.00 $321,000.00 $15,000.00
EXPENSES:
Salaries and Benefits $130,827.06 $135,100.00 $136,000.00
Program Services $5,279.75 $8,000.00 $18,000.00
Contractual Services $6,419.85 $,000.00 $8.,000.00
Commodities & Supplies $87,785.49 $92,400.00 $67,000.00
Fundraisers $20,855.24 $7,000.00 $24,000.00
Capital
Other $105,711.00 $85,000.00 $68,000.00 $15,000.00
TOTAL: $356,878.39 $317,500.00 $321,000.00 $15,000.00

Organizational Data

Chairman: Bruce Hargreaves
Vice Chairman: Candice Fuller

Executive Director: Cynthia D. Crane

Completed by: éﬁ 71%/@ {M AL

Date: March 10, 2020

(Signature)

Cynthia D. Crane

(Name)

Executive Director

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: Aurora Fossil Museum Foundation, Inc

1. WHOM DO YOU SERVE?

Fiscal 2018-19
Last Yr Actual

Fiscal 2019-20
This Yr Estimated

Fiscal 2020-21
Next YrProjected

Unduplicated count of individuals served (if family,
please count individual members) TOTAL:

54,186

80,000

100,000

la.

Total continuing from previous fiscal year

1b.

Total new for the year

54,186

80,000

160,000

le.

Total terminated during the year

2. RESIDENCE OF PARTICIPANTS TOTAL:

54,186

80,000

100,000

2a.

Washington

2b.

Washington Park:

2¢

Chocowinity

2d.

Bath

2e,

Belhaven

2f.

Aurora

2g.

Pantego

2h.

Pinetown

21

Outside Beaufort County or Unknown

54,186

80,000

100,000

3. AGE GROUP TOTAL:

54,186

80,000

100,000

3a.

Infants through 4 years of age

3b.

5 through 12 years of age

3c.

13 through 17 years of age

3d.

18 through 29 years of age

3e.

30 through 64 years of age

31,

65 and over

3g.

Not known or not applicable

54,186

80,000

100,000

4. INCOME OF PARTICIPANTS TOTAL:

54,186

80,000

100,000

43,

Below official poverty level ($12,000)

4b.

At or near poverty level

4¢

Middle income ($30,000)

4d.

Upper income ($60,000)

4e,

Not known or not applicable

54,186

80,000

100,000

5. SEX

TOTAL:

54,186

80,000

100,000

Sa.

Male

5b.

Female

5¢.

Not recorded

54,186

80,000

100,000
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Aurora Fossil Museum Foundation, Inc.

Contact Information: Cynthia D. Crane, Executive Director
P.O. Box 352 / 400 Main Street
Aurora, North Carolina 27806-0352
252.322.4238
director@aurorafossilmuseum.org
Amount Requested:  $15,000.00
Please outline what the County appropriation will specifically be used to fund within your agency.

Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

The County appropriation will be used to upgrade the museum’s security system to increase the safety of

our staff, volunteers, and visitors. We hope that the Beaufort County Commissioners will consider the

positive impact that the Aurora Fossil Museum has had on Beaufort County and will support us by

funding this vitally important project.

Completed By: Cynthia D. Crane, Executive Director
Printed Name & Position

&7/‘%&?’/‘& [//cﬁ oo Meck 19 020

Signaturﬁ/ & Date
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Aurora Fossgil Museum Foundation, Inc. FY2020-21 Beaufort County Grant Request

Advanced Communication Services, Inc. : Estimate
151 Hood Drive Estimate No: 5166

Goldsboro, NC 27530 03/03/2020
(919) 689-2272 Oifice =
(919} 922-0431 Mabile
(219) 689-4147 Fax
brandon.hood@acsgo.com
WWW,acsgo.com

ADVANCED COMMUNICATION SERVICES

For: Aurora Fossil Museum
400'Maih St
Aurora, NC 27806

Description ' Quantity Rate Amount

Aurora Fossil Museum - Camera Project - Quote 5166
ACS will furnish and instalf an [P security system at the Aurora Fossil Museum in Aurora, NC. Cameras will be
installed in the following locations:

Main Builiding
Building B
Gazebo

The carnera locations were determined during the on-site meeting, Any electrical needs will be handled by
others. The system will consist of the following hardware listed befow.

a2-channel NVR w/ integrated 24-port PoE switch 17 | $1,01000 | $101000
SogieSHaETE A D L sasoo0 35000
aPPBUltComen | | 15 $19900 $258700
Min%Ju-nct.io.n‘Boxf;ri;)ulle.tcan-u.era | B | ” 1é - $2200 : $28;S..00‘
MPPDomeCamers | > 519900 $179100
MiniJunctic-m Bn')x-for dome.camera | ‘ - | | 9 | '”$22.60' | $19800
27" Ménitor | 1 $27000 3;2%’0.00
L;bor . o | ) | | | | - i | $4000OO $4,0;)(3.00
i Mteral | . . R
1/2
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Advanced Communication Services, Inc. - Estimate 5166 - 03/03/2020

Description Quantity Rate Amount
Cat 6 Data Cable 2,300 $0.18  $414.00
16-Port Poe Switch 1 $360.00 - $360.00
8-Port PoE Switch 1 $240,00 $240.00
5GHz Point To Point Wireless Radio 4 - $11200 $448.00
Outdoor Junction Box 1 $320.00 $320.00
Subtotal $12,500.00

Total $12,500.00

Total $12,500.00
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. TINTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
BP—07 BOX 2508
CINCINNATI, OH 45201

' 002 : Employer Identification Number:
- Dates: { ¥ - - : 56-2181393. .
- JUN 24 200 it
. 17053074001042
AURORA FOSSIL MUSEUM FOUNDATION INC  Contact Person: | _
C/0 GRACE BONNER . | ARIEANE H, BARRS .  ID# 52662
PO BOX 352 400. MAIN ST . Contact Telephone Number:
AURORA, NC- 27806 . . ' A877T) 829-5500 , ;
' S . Accounting Period Ending:
' . JUNE 30 o '
Form 990 Reguired:
- Yes . . o :
-Addendum Applies: o
No. R :

_Deat Applicant:

Based on information supplied, and ‘assuming your operations will be as
stateéd in your application for recognition of exemption, we have determined
you are exempt from federal income:tax ‘under section 501(a) of the Internal
Revenue ‘Code as an. organization described im section 501(c)(3).. - - ’

 We have further determined that you are not a privaté foundation within
the meaning of SECtion,EGB(aj‘pfithe-Codew‘because,you'are-an;drganizat;pn

described in sectioms. 509(a)(1) and 170(b){1)(A) (vi}."
.If your sources-of support, or-your purposes, character, or method of
operation cbange. please let us know S0 we can consider the-effect of the-
change ‘on your exempt status and foundation statis. 1In’the case of an amend- -
ment to your organizational dotument or bylaws; please ‘send.us.a copy of the
amended document or bylaws:. Also, you showld inform us of all changes in your
name or address. [P L S, e TR L

Since you are not a private foundation, you aré not subject to the excise
taxes under Chapter 42 of the Code, However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4958, Additionally, you.are not automatically exempt from other
federal excise taxes. - If you have any questions about excise, employment, or
other federal taxes, please contact your key district office. o '

Denors may deduct -contributions te you as provided in section 170 of the
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purpoges if. they meet the
aspplicable provisions of Code sections 2085, 2106, and 2622. ' : '

- Countribution deductions are allowable to donors only to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
~hases and similar payments in conjunction with fundraising events may not
recessarily qualify as deductible contributions, depending on the circum-
stances. See Revenne Riling 87-246, published in Cumulative Bulletin 1967-2,

Letter 847 {DOQ/CG)
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hand . .
- —2.. . R
. By

AURORA FOSSIL MUSEUM FOUNDATION INC

on page 104, which sets forth guidelines regarding the deductibility. as char
table contributions, of payments madé by taxpayers for admission to or other
participation in fundraising activities for charity.

. In the heading of this Ietter we have Indicated whether you mist file Forl
890, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are reguired to file Form 990 only if your gross receipts each yedr avé
normally more than $25,000. However, if you receive a Form 990 package in th
mail, please file the return even if you do not exceed the gross receipts tes!
If you are not required to file, simply attach the label provided, check the
box in the heading to Indicate that your anmual gross receipts are normally
$25,000 or less, and sign the return. ' _

: If a return is required, it must be filed by the 15th day of the flfth
month after the end of your annual accounting period. A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum pernalty charged cannot exceed $10,000 or
5 percent of your gross receipts for.the year; whichever is less. For
organizations with gross recelpts exceeding- $1,000,000 in any year, the penalt
is 3100 per day per return; unless there is. reasonable cause for the delay.
The maximum penalty for an organization ‘with - -gross receipts exceeding ‘
$1,000,000 shall not exceed $50,000. This- penalty may ‘@lso be charged if a
return is pot ‘compléte, so be surg your return 1s complete before you tile it.

YOu are requireﬁ to-make yoar-ann&al iaformation return, Form 990 or
Form 980-EZ, available for public inspec¢tion. for three years after the later
of thé due date of the return or thé date ‘the .return.is -filed. . You are also
requiréd to make available for public inspection your. exemption application.'
any supporting documerits, and your exemption letter. Copies of thése
documents are also redquired to be provided: to any-individual upon written or i
person request withoiuit charge other than reagonable feés for copying and. '
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additlonal information is-available .in Publication 857,
Tay~Exempt Status for Your Organization. ar- you may call our toll free

number shown ahove.

- You are not ‘required to file federal income tax returns unless you are
subject to the tax on unrelated business income. under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return, In this leiter we are .
not determining whether any of your present or proposed activities are unre-
‘lated trade or business. as defined in section 513 of the Code.

You need an employer identifioation number even if you have no employees.
If an employer identification number was not entered on your. application, a
pumber will be assigned to you and you will be advised of it. Please use that
number ¢én all refurns you file and in all correspondence with the Internal

. Revenue Service.
If we have indicated in the heading of this letter that an addendum

Letter 947 (DO/CG;
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«ORA FOSSIL MUSEUM FOUNDATION INC

applies, the enclosed A&déndum is an integral parf of this letter.

Bécause this letter could help resolve any guestions about your exempt
status and foundation status,; you should keep it in your permanent records.

: If you have any questions. please contact the person whose name and
telephone number are’ ghown in the heading of this letter.

' Sincerely yours,

éegﬁ"f Miller’

Director, Exempt Organizations

‘Letter 947 (DO/CG)
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10:27 AM

02121120
Accrual Basis

Aurora Fossil Museum

Profit & Loss
July 2018 through June 2018

Jul*18 -Jun 19
Ordinary Income/Expense
Income
Bldg Rental 3,000.00
Capital Projects 20,033.00
Earned revenues
Contrbutions
Corporate/business Contribution
Amazon Smile 44.40
Nutrien 3.974.85
Paypal 4.41
Corporate/business Contribution - Other 1,430.75
Total Corporate/business Contribution 5,454 .41
Grants
Beaufort County Grant 2,000.00
Nutrien 25,000.00
State Grant 75,000.00
Total Grants 102,000.00
Individual Contributions 7,799.00
SFOM 2,075.00
Contrbutions - Other 1.93
Total Contrbutions 117,330.34
Fundralsing Revenues
Auction 17,833.00
Total Fundraising Revenues 17,933.00
Gift Shop Sales
A- Fossils 17,338.50
Aurora Megs 4,450.50
Books/Posters 4,669.85
Clothing fems 22,825.55
Cost- Jewelry 5,186.00
Crafts/Screens 22,270.90
Discount ~1,073.97
Gift Shop_Cash Sales -1,958.00
Gift Shop_Credit Card Sale 1,718.00
Meg-Tth 16,973.30
Minerals 17,866.65
New Jewelry 793.00
Novelty items 19,592.60
Oth- Fossils 14,726.00
Riker Mounts 1,678.25
Shipping 2,347.80
Sterling Silver 3,854.50
Total Gift Shop Sales 153,260.43
Gift Shop_Donations
Cash/donation 11,634.45
Raffie 5,626.00
Total Gift Shop_Donations 17,260.45
Reimbursements 2,829.26
Total Earned revenues 308,613.48
Fossil Festival 3,600.00
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10:27 AM

02/27120
Accrual Basls

Aurora Fossi! Museum

Profit & Loss
July 2018 through June 2019

Fossil Kit Reimbursement
Fossil Matrix

Museum Events

NCOSG

QOther Income

Other Tth

Sales & Use Tax Refund

Total Income
Gross Profit

Expense

Advertising

Auction

Building Maintalnence
AC/Heat/Electric/Roof
Bullding Supplies
Cleaning
Cleaning Supplies

Upgrades
Building Maintainence - Other

Total Building Maintainence

Depreciation

Education

Festival

Gift Shop_Expense
Bank Fee - Credit Card
Books/Posters
Clothing Items
Cost- Jewelry
Crafts/Screens
Equipment
Meg-Tth
Minerals
NC Dept. of Revenue_Sales Tax
Novelty items
Online Gift Shop

Shopify

Total Online Gift Shop

Oth- Fossils
Paypal Charge
Shipping
Sterling Silver
Supplies

Total Gift Shop_Expense

Insurance Expense
Bragaw
Marsh
Zurich_Wk.Comp

Total Insurance Expense

Membership_Dues
American Alliance of Museums
Chambers of Commerce

HAT
Staples

Total Membership_Dues
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Jul 18 - Jun 19

3,444.00
5,600.00
100.00
18,956.79
1.00
41.00
2.124.48

264,913.75

364,813.75

11,648.77
14,534.57

0.00
1,064.93
234.00
31891

324.86
6.99

1,049.69

11,760.47
121.58
6,320.67

3,218.73
3,006.38
13,006.16
2,640.41
11,546.00
333.7
8,465.00
4,760.46
10,362.82
8,204.26

318.10

318.10

7,262.92
216,13
5,133.77
113.44
4,188.38

82,775.67

256.00
98.00
80.00

414.00

165.00
395.00

350.00
49.00

958.00
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10:27 AM Aurora Fossil Museum

02727120 Profit & Loss
Accrual Basis July 2018 through June 2018
Jul 18 - Jun 19
Museumn Expenses
Bank Service Charge 1,200.89
Board Expenses 1,001.79
Bookkeeping 4,818.06
Constant Contact 0.00
Contract Labor 800.00
Display & Repalr
Displays 34923
Display & Repair - Other 330.97
Total Display & Repair 680.20
Educational Supplies 678.21
Equipment 1,638.70
Grounds Maintenance 2,676.45
Museum Events 864.65
Museum Exp.-other 3,576.05
New Webslte 30.34
Postage & Shipping
Brochures 16.17
Postage & Shipping - Other 1,223.65
Total Postage & Shipping 1,239.82
Professional Development 1,058.80
Shipping Fossil Kits 5,279.75
Scoftware 150.06
Supplies 1,678.20
Tax Preparation 1,075.00
Volunteer Expense 1,926.76
Total Museum Expenses 30,173.73
N C Science Network 121.20
NCMNS Grant
Building Maintenance 5,000.00
Communications 2,000.00
Insurance 11,000.00
Salarles & Wages 43,000.00
Travel/Qutreach/Meetings 5,000.00
Utilities 9,000.00
Total NCMNS Grant 75,000.00
Qffice Expense
Copier_Fax_Printer 117.98
Office Supplies 2,048,565
Software 10.00
Total Office Expense 2,176,583
Park Expense 1,233.27
Payroll Employees 77,800.66
Payroli Expense
Payroll Expense-SS/Med 9,225.94
Quickbooks 923.34
State Unemployment 77.142
Total Payroll Expense 10,226.40
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10:27 AM ~ Aurora Fossil Museum

02127120 Profit & Loss
Accrual Basis Juiy 2018 through June 2019
Jul "8 - Jun 19
Sales Tax
Carteret 15.28
NC Sales Tax 1,435.90
Pitt County 102.20
Sales Tax-Beaufort 254.97
Sales Tax-Craven 253.91
Sales Tax-Orange County 1.07
Sales Tax-Pamlice County 4.30
Wake County 11.27
Total Sales Tax 2,078.90
SeAVP Conferene Expenses 17.18
Security
ADT 1,204.65
Total Security 1,204.65
Special Funds
Admin Office & Aux Building 1,198.96
Fossll Park 15,717.52
Museum 2nd Level 885.85
Total Special Funds 17,802.33
Travel & meetings
Conference_Retreat 1,037.84
Meetings.mileage,etc. 417.56
Outreach 1,210.88
Travel & meetings - Other 0.00
Total Trave! & meetings 2,666.28
Utilities
Electric Co. 4.123.80
Hicks Propane 419.53
Shopify 312.00
Spectrum 74.99
Town of Aurora 1,162.52
Total Utilities 6,092.84
Total Expense 356,878.39
Net Ordinary iIncome 8,035.36
Other Income/Expense
Other Income
Capital gain distribution 212044
Dividend Income 1,612.09
Interest Income 146.52
Total Other Income 3,879.05
Cther Expense
Long term capital losses 258.45
Loss on sale of fixed assets 18,108.30
Other Investment Expenses/Losse
Reconcilliation 0.60
Other Investment Expenses/Losse - Other 891.11
Totat Other Investment Expenses/Losse 891.71
Short term capital losses 7.55
Total Other Expense 19,267.02
Net Other Income -15,387.97
Net Income -7,352.61
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Request for Service Expansion
Title of Service Expansion:  Citizens on Southside Together, Inc.
Name of Department: Qutside Agency

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$ 1,000 Additional funds requested by agency

Operational above current year allocation of $2,000
Capital Outlay
Total $ 1,000
Expenditures
Revenue to
offset Costs
Total Cost of $ 1,000
Service Expansion
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Board Officers

Bernard Cox
Chairman

Lora Adams
Secretary

{ouise Brown
Treastre

Board Members
Joe Calhoon
Lillian Brown

Richard Smith

Staff

Charles Cannon
Executive Director

C L] O L} S L T L]
CITIZENS ON SOUTHSIDE TOGETHER, INC

P.O. Box 223, Aurora, NC 27806 (252) 322-7178

Marech 1, 2020

Beaufort County Commissioners
121 West 3" Street
Washington, NC 27889

RE: 2020/2021 Funding Requested from Beaufort County

Citizens on Southside Together (COST) is pleased to present this proposal
for your review. We look forward to partnering with you again to provide
funding for the completion of our playground for low to moderate income
children some with learning disabilities. Our mission is to provide a safe
secure place and help all children on Southside Beaufort County.

During the last year, we have been planning, working on the playground,
improve the enfrance way to the park, the park now has a storage shed that
is used for activities. We have seen a huge increase in the number of children
using the park. The completion of the playground will provide children with
access to more play space along with space to accommodate even more
children.

We have seen measurable success and we are now seeking to expand our play
space to succeed and make all children in addition to eur at-risk children feel
that they have a safe place to go. Our proposal requests ¢f $3,000.00 in
funding to complete our playgreund and make it accessible for all children
including at-risk children, and children with disabilities.

We appreciate The Beaufort County Commissioners taking an interest in
helping us again in making this dream a reality. Please give me a call at
252-94-9866 if you require any further information or have any questions
concerning this proposal.

Charles Cannon
Executive Director
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: Citizen on Southside Together (COST)

Amount Requested $3,000.00

FY 2017-18 | FY 2018-19 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES: $2,000.00 $2,000.00 $2,000.00 $3,000.00
Requested from Beaufort
County
Federal 0
State 0
Cities/Towns $500.00 $500,00 $500.00 $1,000.00
United Way 0
Other Counties excluding 0
Beaufort County
Other: $1,500.00 $2,000.00 $2,000.00 $6,000.00
DPonations/Fundraisers
Fees/Dues $400.00 $500.00 $300.00 §1,200.00
Sales
Miscellaneous $600.00 $600.00
Beginning Balance (Deficit)
TOTAL: $4,400.00 $5,000.00 $5,400.00 $11,800.00
$0 50 50 $0
EXPENSES:
Salaries and Benefits
Program Services $ 450.00 $600.00 $525.00 $1,575.00
Contractual Service 0 0 0 0
Commuodities & Supplies $ 375.00 $625.00 $550.00 $1,450.00
Fundraisers $ 350.00 $475.00 $800.00 $600.00
Capital
Other Insurance/Telephone & | $3,500.00 $4,000.00 $3,750.00 $4,000.00
Utilities
TOTAL: $4,675.00 $5,700.00 $5,625.00 $7,625.00
QOrganizational Data
President:
Executive Director: Charles Ellis Cannon
Treasurer: Louise Brown
Other Officers: Board Chairman: Bernard Cox - Secretary: Lora Adams
Completed by: M &VVV\J?/\ Date: 7 - L8> A0

(Signature)

Chorles Cannpn_

(Name)

Lxecateve  Dlrector—

Phone: 25‘/2 *9\95/\— ?gé é




Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: Citizens on Southside Together (COST)

I. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
Last Yr Actual This Yr Next Yr
Estimated Projected
Unduplicated count of individuals served (if family, 115 115 140
please count individual members) TOTAL:
la. Total continuing from previous fiscal year 95 95 95
Ib. Total new for the year 25 153 165
lc. Total terminated during the year 0 0 0
120 248 260
2. RESIDENCE OF PARTICIPANTS TOTAL:
2a. Washington 16 15 15
2b. Washington Park
2¢.  Chocowinity 20 23 20
2d. Bath 5 6 5
2e. Belhaven 15 11 15
2f.  Aurora 45 60 65
2g. Pantego 10 5 5
2h. Pinetown
21. Outside Beaufort County or Unknown 0 0 0
TOTAL;: 111 120 125
3. AGE GROUP
3a. Infants through 4 years of age 20 15 20
3b. 5 through 12 years of age 70 65 65
3c. 13 through 17 years of age 15 16 18
3d. 18 through 29 years of age 10 10 10
3e. 30 through 64 years of age 10 10 30
3f. 65 and over 15 20 25
3g. Not known or not applicable
4, INCOME OF PARTICIPANTS TOTAL: 140 136 168
4a. Below official poverty level ($12,000) 20% 15% 20%
4b. At or near poverty level 80% 85% 80%
4c.  Middle income ($30,000)
4d.  Upper income ($60,000)
4e. Nor known or not applicable
5. SEX TOTAL: 137 129 130
Sa. Male 64 60 50
5b. Female 73 69 80
S5c.  Not recorded 0 0 0
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Citizens on Southside Together (COST)

Contact Information: Charles Ellis Cannon

Post Office Box 223 — Aurora, North 27806

Amount Requested: $3,000.00

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please
place the agency name at the top of each sheet.

The Citizens on Southside Together Board of Directors again say thank you and would like to
inform the Beaufort County Board of Commissioners what a tremendous difference the park
makes to our community.

Citizen on Southside Together is secking funding to expand and complete our Summer Day Camp
playground with the objective of helping all Southside Children including at-risk children and
children with disabilities. The objective is by the end of September we will have the playground
competed, in addition to serving and having play space for the increased number of children we’ve

seen this past year, Funding in the amount of $3,000.00 is requested to complete the Summer Day
Camp Play Space.

Citizens on Southside Together has 225 children to visit the park last year of which 45 have been
determined to be at-risk children and 10 children with disabilities that needs that interaction with
other children,

Citizens on Southside Together will enable at-risk children and children with disabilities free play
that will allow the child to learn from one another and to interact with their own age group.

One of the benefits of extra play space, playing promotes physical success by allowing the child to
explore, test, and expand the limits of the growing body. And playing promotes social, intellectual,
and oral skills by allowing the child to interact with their peers and environment. Citizen on
Southside Together is excited to expand the Summer Day Camp at the park and provide the
Southside communities with increased access to play spaces.

The program has proven to reduce confrontations, increase motor skills dramatically reduce
injuries and improve playground efficiency

The Citizen on Southside Playground is intended to maximize the number of students

involved in play time rather than waiting in line for their turn or just standing to take part in
outdoor play. . Citizen on Southside Together is excited to expand the Summer Day Camp at the
park and provide the Southside communities with increased access to play spaces.
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Citizen on Southside Together

Balance Sheet
As of February 29, 2020

ASSETS

Current Asset
Southern Bank & Trust Company
Beaufort County Commissioners
Fundraising
Community Investment

Fees/Dues
Total Southern Bank & Trust Company
Total Checking

Total Assets

244

S 800.00
$ 900.00
$ 350.00

$2,050.00

$2,050.00

$2,050.00
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CITIZENS ON SOUTHSIDE TOGETHER
Co&ET
% CHARLES CARNNDN
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LA AURARA Mo 27846
012476'

fomoloyer L9 Nuabars G3- 16952485
Form 990 reguirad: Yes

Daar Taxpayeri

This is in respopse g yeur requast dated Fob. 83y 2816, redarding
your tax-exempt status.

He issued vou & datermination letier in August 2007, recpghizing
you as tax-exempt ppdap Internal Revahnue Code C(IRGY Sectioh BOELgd
CS)v ’

gur records also indicate yeu're not a private foundatlon as dafined
under IRC Section 509{(a) becayse vou're described in IRC Sectlons
BO9Ca) (1) and 17040 (13 EAI (il

pnennrs capn deduct contributions they make 1o voy as ppovidad in IRC
Section 170, You're also gualified to receive tax deductible beuuests,
legaclas, devises; transfers, or gifts under TRC Sections 2055, 2106,
and 35220 '

in the heading of ihis letker, wWe indisated whather vou must file an

apnual information return. If & raturn is reguired, vou must file Form
990, 990-EZ, 998=-N, or nog=PF by the 1Bth day of e Tifth month after
the and of yvour annual accounting veriod, IRC Section 6035%¢5) provides
that, i1f yvou dantt Filw 2 pequirad anneal infarnation return or notica
for thres consecutive years, your axenpt status will be automatically
revolked on the Filing due date of the third reguired return or totice.

For tax forms, instructions, and puhlications, vislit wuww.irs.gov or
call 1rB0R-FAX-FORM (1-800-BRO-BETE) .

If you have'questiums; ghll Ll=-BT77~#29-E500 betwesn 8 a,m. and & R.mer

1ocal time, Monday through Friday (Alaska and Hawali follow Pacific
Timed . :
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Request for Service Expansion
Title of Service Expansion: HWY17/64 Association
Name of Department: Outside Ageney

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$ 5,000 Additional funds requested by agency

Operational above current year allocation of 20,000
Capital Outlay
Total $ 5,000
Expenditures
Revenue to
offset Costs
Total Cost of $ 5,000
Service Expansion
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- P.0. Box 1673 - New Bern, NC 28563
Hionway 1764 Phone (252) 514-2748 - Fax (252) 633-3565

Transportation Advocacy
lor Eastern Nerth Carolina

February 17, 2020

Mr. Brian M. Alligood
Manager

Beaufort County

121 West 3" Street
Washington, NC 27889

Dear Mr. Alligood:

The Highway 17/64 Association greatly appreciates the support of Beaufort County over the years. Our mission
continues to be to build US 17 from South Carolina to Virginia to the highest possible standard, including to
interstate standards from Williamston to Hampton Roads as part of the I-87 corridor linking Raleigh to Norfolk.
Through the dedication of our members to that common purpose we have been incredibly successful over our
fourteen years of advocacy. For fiscal year 202021, we respectfully ask Beaufort County to consider a
contribution of $25,000 so that we can continue our important work.

As we know, since 2017 NCDOT has faced some serious financial challenges: first, repair costs associated with
Hurricanes Matthew, Florence and Dorian; and second, costs associated with settling the Map Act litigation with
private landowners whose property had been encumbered for future right of way. Together, these unusual
circumstances cost the department hundreds of millions of dollars and forced some difficult budget cuts in both
the annual maintenance and operations programs and the long term capital construction program in the STIP.
We believe that advocacy now is more important than ever to keep US 17 and US 64 projects on track and a top
priority for NCDOT despite budget and cash flow concerns. : :

The Highway 17/64 Association has a seat at the table when policy and budgeting decisions are made at NCDOT
and in the General Assembly. We have been a steadfast supporter of the department as it seeks both short term
funding solutions and long term, sustainable funding innovations for North Carolina’s transportation system in
the 21% century. As chairman of the board of NC Go!, the statewide transportation advocacy coalition I have
been a standard bearer for the department, including co-hosting the second annual NC Transportation Summit in
Raleigh with Secretary Jim Trogdon and Transportation Board chairman Mike Fox. The relationships we have
made and nurtured have served us well in our advocacy for US 17 and US 64 projects, and all of eastern North
Carolina transportation.

We have accomplished much over fourteen years together, but projects remain to fund, plan and build. With
your continued support we can achieve our mission and make eastern North Carolina safer and more prosperous.

Sincerely,

Marc Finlayson
Executive Director
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT

Budget Form 1
Agency: Highway 17 Transportation Associationin ~ Amount Requested $ 25.000.00
North Carolina
FY 2019-19 FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES: 20,000.00 20,000.00 25,000.00
Requested from Beaufort County
Federal
State
Cities/Towns 38,950.00 39,950.00 40,000.00
Yanited Way EDCs, Other 3,300.00 4,000.00 4,000.00
Other Counties excluding 60,000.00 68,500.00 77,000.00
Beaufort County
Other: :
Donations/Fundraisers
Fees/Dues
Sales
Miscellaneous
Beginning Balance (Deficit)
TOTAL: 122,250.00 132,450.00 146,000.00
See Attached
EXPENSES: Budget Report
Salaries and Benefits 97,818.00 98,220.00 98,220.00
Program Services 11,332.00 13,200.00 13,200.00
Contractual Services 10,425.00 10,680.00 10,680.00
Commodities & Supplies 548.00 1,020.00 1,020.00
Fundraisers
Capital
Other
TOTAL: 120,123.00 123,120.00 123,120.00 129,000.00

Organizational Data

President: Jay Bender

Executive Director: Marc Finlayson

Treasurer: Brian Alligood

Other Officers: Steve Biggs, Vice Pjesident
Completed by: (% G Date: Z/ Zea / 2o
/ (Signature) & ‘

J. Mawe Fin lay)Son
(Name)

Execut ive Director

Phone: A5 a- S _ 274K

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2
Agency: Highway 17 Transportation Association in
North Carolina
1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21

Last YrActual | This YrEstimated | Next YrProjected

Unduplicated count of individuals served (if family,
please count individual members) TOTAL: N/A N/A N/A

la. Total continuing from previous fiscal year

1b. Total new for the year

lc. Total terminated during the year

2. RESIDENCE OF PARTICIPANTS TOTAL: 48,000 48,000 48,000

2a. Washington 9,800 9,800 9,800

2b. Washington Park

2c.  Chocowinity

2d. Bath

2e. Belhaven

2f.  Aurora

2g. Pantego

2h, Pinetown

2i.  Qutside Beaufort County or Unknown 750,000 750,000 750,000

3. AGE GROUP TOTAL: N/A N/A N/A

3a. Infants through 4 years of age

3b. 5 through 12 years of age

3¢. 13 through 17 years of age

3d. 18 through 29 years of age

3e. 30 through 64 years of age

3f. 65 and over

3g. Not known or not applicable

4. INCOME OF PARTICIPANTS TOTAL: N/A N/A N/A

4a. Below official poverty level ($ 12,000)

4b. At or near poverty level

4c. Middle income ($ 30,000)

4d. Upper income ($ 60,000)

4e. Nor known or not applicable

5. SEX TOTAL: N/A N/A N/A

5a. Male

5b. Female

5¢. Notrecorded
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Beaufort County

Request for City Appropriation
Budget Form 3

AGENCY: Highway 17 Transportation Association in North Carolina

Contact Information; Mare Finlayson

P.O. Box 1673, New Bern, NC 28563

Amount Requested: $25.000.00

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

It is the mission of the Highway 17 / 64 Association to support and advance transportation projects and

programs along the US 17 corridor from South Carolina to Virginia and along the US 64 corridor from

Raleigh to Manteo. As part of the effort, the Highway 17 / 64 Association will advocate for the timely

funding and construction of the Raleigh to Norfolk interstate highway that will track US 64 from

Raleigh to Williamston and US 17 from Williamston to Hampton Roads, The Association’s continuous

efforts will keep US 17 and US 64 projects on track and a priority for NCDOT in tough budget years.

Completed By: Marc Finlayson, Executive Director
Printed Name & Position

/W Z ’(29 it 2 /S//Zo

Signature & Date “
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HIGHWAY 17 TRANSPORTATION
ASSOCIATION IN NORTH CAROLINA, INC.

FINANCIAL STATEMENTS AND
INDEPENDENT ACCOUNTANT’S REVIEW REPORT

Years Ended September 30, 2019 and 2018
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g

Anthony G. Salem, CPA
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Chartles S. Smith, CPA

. Lee E. Knott, llI, CPA

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

To'the Board of Directors of

Highway 17 Transportation Association in North Carolina, Inc.
New Bern, North Carolina

* 'We have reviewed the accompanying financial statements of Highway 17 Transportation Association in
North Carolina, Inc. (a nonprofit organization), which comprise the statement of financial position as of
September 30, 2019, and the related statements of activities and cash flows for the years then ended, and

the related notes to the financial statements. A review includes primarily applying analytical procedures

to management’s financial data and making inquiries of management. A review is substantially less in

scope than an audit, the objective of which is the expression of an opinion regarding the financial
statements as a whole. Accordingly, we do not express such an opinion. '

Mans:igement’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair -
presentation of financial statements that are free from material misstatement whether due to fraud or etror.

Acbonntant’s Responsibility

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the
AICPA. Those standards require us to perform procedures o obtain limited assurance as a basis for -
reporting whether we are aware of any material modifications that should be made to the financial
statements for them to be in accordance with accounting principles generally accepted in the United States
of America, We believe that the results of our procedures provide a reasonable basis for our conclusion.

Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be made to the
- accompanying financial statements in order for them to be in accordance with accounting principles
generally accepted in the United States of America,

Salem, mith, Register, & Knott

New Bemn, North Carolina
November 15, 2019
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HIGHWAY 17 TRANSPORTATION ASSOCTATION IN NORTH CAROLINA, INC.
STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2019 and 2018

L S 2019 2018
Assets L
“Current assets . :
Cash and cash equivalents , 96,696 102,811
| | 96,696 102,811
Propetty, plant, and equipment N
- Furniture and fixtures 6,734 6,734
“Vehicle 20,925 20,925
, | 27,659 27,659
Less accumulated depreciation 27,659 27,659
Total property, plant and equipment - -
© Totalassefs 96,696 102,811
Liabiltties and net assets
Current liabilities B 1
Deforred dues 34400 42,700
- Total liabilities . 34,400 42,700
Nét assets
Unrestricted
Operations-Unrestricted ' 62,296 60,111
Total net assets 62,296 60,111
Total liabilities and net assets $ 96,696 $ 102,811

See accompanying notes and Independent accountant’s review report.
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC,
STATEMENTS OF ACTIVITIES
YEARS ENDED SEPTEMBER 30, 2019 and 2018

N S 2019 - - 2018
REVENUE | - S -
Grants , S 122,250 126,000
~ Inferest : . . 57 35
Other - o _ - 16
~ Total revenue 122,307 126,051

- EXPENSES

' Auto expense _ 2,143 1,821
Computer maintenance 935 1,647
Contract labor ' - 250
Director fees and benefits . 80,100 81,000
Dues & subscriptions 1,719 1,598
 Employee benefits ) - 2,660
- Meals & entertainment 1,073 857
" Marketing - 190
- Office expenses ‘ 548 - 574
Payroll 15,182 15,349
-+ Payroll taxes 2,535 3,729
Professional fees 4,131 3,200
Rent _ 7,500 7,500
* Telephone & fax ' . 1,184 1,507
Travel & lodging ' 2,267 1,912
Utilities . | 805 383
Miscellaneous - 436
Total expenses | 120,122 124,613
Increase in net assets - 2,185 1,438
~ Net assets, beginning of year 60,111 58,673

Net assets, end of year $ 6229 $ 60,111

See accompanying notes and Independent accountant’s review report,

3
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC.
' STATEMENTS OF CASH FLOWS '
FOR THE YEARS ENDED SEPTEMBER 30, 2019 and 2018

2019 2018

Cash Flows From Operating Activities
Increase in net assets ' ' - $ - 2,1 85 $ 1,438
- -Adjustments to reconcile change in unrestricted net assets

to net cash used by operating activities:

Decrease in accrued liabilities '

Increase in deferred dues (8,300) (8,250)
Net cash provided by/(used for) operating activities (6,115) (6,812)

(Decrease) in cash (6,115) (6,812)

Cash at beginning of year 102,811 109,623

Cashatend of year $ 96696 $ 102,811

See accompanying notes and Tndependent accountant’s teview report.
4
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC.
" NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

NOTE 1. SUMMARY OF S_IGNIFICAN'_I‘ ACCOUNTING POLICIES -
Nature of Activities

The Highway 17 Transportation Association in North Carolina, Inc. (the Organization) is a not-for-profit
corporation orgamzed under the laws of the State of North Carolina. The Organization was founded in
October 2006 to raise funds to promote the improvement of the Highway 17 and 64 corridors in Eastern
North Carolina. The major sources of revenues come from grants from local government enutles and
reglonal associations located along the Highway 17 and 64 corridors.

Basis of Accounting

The financial statements presented herein have been prepared on the accrual basis of accounting and
" conform to accounting principles generally accepted in the United States of America as applicable to not-
for-profit entities. The following is a summary of the more significant accounting policies: ‘

Finaricial Statement Presentation

The financial statements of the Organization have been prepared in accordance with the requirements of
Statement of Financial Accounting Standards Codification 958 (FASB ASC 958), Financial Statements
of Not-for-Profit Organizations. In accordance with FASB ASC 958, the Organization is required to
report information regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets.

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations. These net
assets are available for use to carry out the activities of the Organization.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or
. will be met either by actions of the Organization and/or the passage of time. When a restriction
~ expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in
. the statements of activities as net assets released from restrictlons

- Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they be -
maintained permanently by the Organization. Generally, the donors of such assets permit the
Organization to use all or part of the income earned on the assets, Highway 17 Transportation
Association has no permanently restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reportéd amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the

reported amounts of revenues and expenses during the reporting period. Accordingly, actual results could
differ from those estimates.
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC,
NOTES TO THE FINANCIAL STATEMENTS :
FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

Contributions

The Organization accounts for contributions in accordance with the requirements of FASB ASC 938,
Accounting for Contributions Received and Confributions Made. In accordance with FASB ASC 958,
contributions received are tecorded as unrestricted, temporarily restricted, or permanently restricted
‘support, depending on the existence and nature of any donor restrictions. ' '

Contributed Setvices-

No amounts have been reflected in the financial statements for donated services. The Organization
generally pays for services requiring specific expertise. However, many individuals volunteer their time
and perform a variety of tasks that assist the Organization, but these services do not meet the criteria for
recognition as contributed services.

Property, Plant and Equipment:

Property and equipment is recorded at cost or, if donated at the approximate fair value at the date of
donation. Depreciation is computed using the straight-line method over estimated useful lives ranging
from five to ten years. The Organization capitalizes all fixed asset purchases over $1,000 with an
estimated useful life greater than one year.

Donations of property and equipment are reported as unrestricted support unless the donor has restricted
the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash, that must be used to acquire property and equipment, are reported as restricted
support. Absent donor stipulations regarding how long those donated assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired assets are placed in

service as instructed by the donor. The Organization reclassifies temporarily restricted net assets to
unrestricted net assets at the time,

Cash and Cash Equivalents:

For purposes of cash flow, the Organization considers all highly liquid investments available for current
use as cash equivalents. .

Income Taxes

The Association, a nonprofit organization operating under Section 501(c)(6) of the Internal Revenue Code,
is generally exempt from federal, state and local taxes and accordingly, no provision for income taxes is
included in the financial statements. There was no unrelated business income for the years ended
September 30, 2019 and 2018.

The Organization’s Form 990, Return of Organization Exempt from Income Tax, for the years ending
September 30, 2016, 2017 and 2018 are subject to examination by the IRS, generally for three years afier
they were filed. : ‘
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC.
NOTES TO THE FINANCIAL STATEMENTS '
FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

NOTE2.  CASH AND CASH EQUIVALENTS

The Organization’s deposits consist of cash deposﬁed with a high quality financial institution. The
organization has no policy regarding custodial credit risk for deposits.

NOTE3.  PROPERTY AND EQUIPMENT

Asz of Septémber 30, 2019 and 2018, property and equ_ii)ment for the Organization was as follows:

2019 2018
Furniture and equipment $ 6,734 §$ 6,734
Vehicle 20,925 20,925
Total ‘ 27,659 27,659
Less: Accumulated depreciation (27,659) (27,659)
Property and equipment (net) $ - $ -

There was no depreciation expense of furniture and equlpment for the years ended September 30, 2019 "
and 2018, respectively.

NOTE 4. RISK MANAGEMENT

The Organization is exposed to various risk related torts, theft of, damage to, and destruction of assets,
errors and omissions, injuries to volunteers and natural disasters. The Organization’s landlord carries
property and casualty insurance on the office building. The Organization carries automobile insurance
on the Organization’s vehicle. The Organization considers its risk for other potentlal losses to be
minimal.

NOTESS. ECONOMIC DEPENDENCE
The Organization receives a substantial amount of its support from local governments and regional

associations, If a significant reduction in its level of support were to occur, it would have negative
impact on the Organization’s programs and activities.
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HIGHWAY 17 TRANSPORTATION ASSOCIATION IN NORTH CAROLINA, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2019 AND 2018

NOTE 6. COMMITMENT AND CONTINGENCIES

A. Major Sources of Support

The organization is funded primarily by State and local govermnents The various sources of
income are listed below:

2019 2018
Various counties and municipalities 122,250 126,000
Other 57 51
Total support and revenues $ 122307 § 126,051

NOTE 7. RELATED PARTIES

The Organization contracts with leayson Consulting, LL.C for handling their administrative, leglslatlve |
and regulatory affairs. This company is owned by Marc Finlayson who serves as the Executive Director
of the Organization. During the years ending September 30, 2019 and 2018, Highway 17 Transportation

Association paid Finlayson Consulting, LLC $80,100 and $81 000, respectively, for consulting services
and $7,500 each year, for rent.

_ NOTE 8. CONCENTRATION OF CREDIT RISK

The Organization maintains demand deposits with financial institutions located in eastern North Carolina.
The balances are insured by the Federal Deposit Insurance Corporation up to $250,000. At September 30,
2019 and 2018, Highway 17 Association cash balance does not exceed this limit.

NOTE 9. EVALUATION OF SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through November 15, 2019 the date which the
financial statements were available to be issued,
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Request for Service Expansion
Title of Service Fxpansion:  Partnership for the Sounds
Name of Department: Outside Agency

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$ 5,000 Additional funds requested by agency

Operational above current year allocation of 20,000
Capital Outlay
Total $ 5,000
Expenditures
Revenue to
offset Costs
Total Cost of 55,000
Service Expansion
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT

Budget Form 1
Agency: North Carolina Estuarium Amount Requested $20,000.00
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES: 15,000 15,000 20,000
Requested from Beaufort County
Federal _
State 75,000 41,526 41,526
Cities/Towns 12,960 12,960 15,000
United Way
Other Counties excluding
Beaufort County
Other: 34,105 77,514 64,474
Donations/Fundraisers
Fees/Dues 50,955 53,500 54,000
Sales 27,349 29,200 29,000
Miscellaneous 10,205 20,300 21,000
Beginning Balance (Deficit) 0 0
TOTAL: 225,574 250,000 245,000
EXPENSES:
Salaries and Benefits 128,941 139,000 135,000 137,000
Program Services 13,891 16,850 16,850 16,000
Contractual Services 2,356 3,200 2,200 1,000
Commodities & Supplies 27,428 31,800 29,800 28,000
Fundraisers 0 0 0 3,000
Capital (inc. utilities) 33,009 37,000 33,000 36,000
Other (gift shop expenses; fees) 19,949 22,150 23,150 24,000
TOTAL: 225,574 250,000 240,000 245,000
Organizational Data
Board Chair: David Clegg
Executive Director: Jackie Woolard
Treasurer: John Whitehurst
Other Officers: Bill Rich (Vice-Chair) _
Completed by: ﬁ“& é‘[\h)u'ak Date: 2{ zZ0 / z0
(Signature)
—Towm_ o UCL
(Name)
DH—QC‘(GFT;’] N CE Phone: S - 4 g SO0
(Title)
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Beaufort County, North Carolina

PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: North Carolina Estuarium

1. WHO DO YOU SERVE?

Calendar 2019
Last Yr Actual

Calendar 2020
This Yr Estimated

Calendar 2021
Next YrProjected

Unduplicated count of individuals served (if family,
please count individual members) TOTAL:

18,511

19,000

19,560

la. Total continuing from previous fiscal year

1b. Total new for the year

Ic. Total terminated during the year

2. RESIDENCE OF PARTICIPANTS* TOTAL:

2a. Washington

2,879

3,000

2b. Other Beaufort County

1,473

1,500

2¢.  Other NC counties

9,325

9,500

2d. Other US states

4,630

4,700

2e. Foreign

204

300

*Residence figures are estimates extrapolated from
visitor guest register, which not all visitors sign.
Actual total of 18,511 is accurate count of overall
visitation and outreach contacts.

3. AGE GROUP TOTAL:

Ja. Infants through 4 years of age

3b. 5 through 12 years of age

3c. 13 through 17 years of age

3d. 18 through 29 years of age

Je. 30 through 64 years of age

3f. 65 and over

3g. Not known or not applicable

4. INCOME OF PARTICIPANTS TOTAL:

4a. Below official poverty level ($12,000)

4b.

At or near poverty level

4c. Middle income ($30,000)

4d. Upper income ($60,000)

4e. Nor known or not applicable

5. SEX TOTAL:

5a. Male

5b. Female

5¢. Not recorded
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Beaufort County, North Carolina

PROGRAM PARTICIPANTS STATISTICS
Budget Form 2 (Page 2)

Agency: NORTH CAROLINA ESTUARIUM

VISITATION ADDENDUM

1. Educational Programs Groups in 2019: 64 total
(Visiting from Outside of Beaufort County: 52 Groups)

2. Rentals in 2019: 27 total

{(Includes business, social and family events)
Noteworthy Rentals Include:

s Governor’s Summit on Coastal Resilience
¢ WUNC TV “Rootle” Children’s Workshop Instructor Training

e NC State University Welcome Dinner for Incoming Beaufort County
Freshmen

NC Cooperative Extension Training

NC Dept. of Environmental Quality Training Session
Towne Bank Reception

NC CATCH Meeting

Wells Fargo Advisors Meeting

VT Hackney Sales Meeting
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: NORTH CAROLINA ESTUARIUM

Contact Information: Jackie Woolard

252-948-0000

Amount Requested:  $20,000 *

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

The 22™ year of operation for the Estuarium has brought in our highest number of
visitors, educational groups, and rentals. All of this wonderful activity has helped spread our
“keep our estuary clean” message across the State and beyond, and it has made a significant
impact on the local economy. But increasing visitation requires that we keep the building in good
repair and the exhibits current.

Specifically we will use the requested appropriation on the following:

Repair damage from Hurricane Florence to lighting and doors under the building
Install security system for lobby and gift shop

Replace outside door to Nature Room

Underwrite Access Easement Walkway to waterfront

Update Exhibits

e o & & o

* Our funding from the State through the NC Science Museums Grant Program was cut from $75,000 to
$41,526 due to additional entries into the program in the Tier 1 category.

Completed By: \J e¥e k e \GOQOLPC\ (O Yeruthy el \r‘cc‘\‘or‘

Printed Name & Position a)c\(n sk = ()\_,L cjowkcl )
@4 c /(c&/ M / 2[5 220
ignature & Date i
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Returns Program Management
Staff — Taxpayer Assistance
P:i0. Box 1055 - Room 1109
8TOP 520

401 Hest Peachtree St-r NH
atlantasy GA 30370

Irternel Fevenie
DPistrict Director

Fartrnership For The Sound : ' Datel -

Ine - Jung + 15 1994

o Date -of Inquiryt
P IF Bow 55
Columbhi=zy NI 27925 R ' Réfeﬁ'Reply Tot
' RFMIEOQ!TPAL] 109
o EINT L
N . 54-1829633 .

Desr Taupaver!

Thie is. in respnnte 4o vour request for confirmation of your
exemstion frnm Ferderal income taym, : S s -

Our records. Jndltd{ﬁ vour ‘organization vas  granted exemetion from
Federsl income tax wnder sectinn #01{e)(3) nf the Interrnzl Revenue
Tode by our letter dated Junes 1994, you were further determined not
to bhe 3 private .. foundatinn vithin the meaning nf .
section 509 (a) of the, Fodn ﬁPPh“SP you are an- organl af:nn deseribed

in section d09(a)(°).

Fnuiljhut1nn= tn val a2re dmdurtlble 85’ prov:dpd in  section 1?0_ of
the Code, ; e :

The tax exempt status rnr01n1’cd hy ‘eur letter referred to  sbove
is eurrently in effect and will remszin in effect until terminated,
modified dr revoked by the Internal Revenus Service, Any change in
your pnrpobes; character, nr wethod of. aperat1nn must . hie  reporterd:
to s 50 we. mav consider: the effect of the change on  your  exemnpt
:tafus.- Yon mast z2lso report any rhanqp in your name and addreqs,

Thenk vou for vour cooperation. -

: Fwompt ﬂr38n1 :ations Coordina
TFA4401tr
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Request for Service Expansion
Title of Service Expansion: Ruth’s House
Name of Department: Outside Agency

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$ 500 Additional funds requested by agency

Operational above current year allocation of $2,500
Capital Outlay
Total $ 500
Expenditures
Revenue to
offset Costs
Total Cost of S 500
Service Expansion
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT

Budget Form 1
Agency:  RUTH’S HOUSE Amount Requested § 3000
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
_ Expenses
REVENUES: 2500 2500 3000
Requested from Beaufort County
Federal 88666 110958 98101
State 86177 86292 86000
Cities/Towns
United Way 5375 4000 4000
Other Counties excluding
Beaufort County
Other: 106085 109752 116337 -
Donations/Fundraisers
Fees/Dues
Sales
Miscellaneous 4495 2716 3605
Beginning Balance (Deficit) '
TOTAL: 293298 316218 311043
EXPENSES:
Salaries and Benefits 188987 190968 210064
Program Services 89813 95198 57119
Contractual Services 7830 5400 3250
Commodities & Supplies 7527 8835 11750
Fundraisers 13547 16077 16237
Capital
Other
TOTAL.: 307704 316478 298420
Organizational Data
President: John Rebholz
Executive Director: Valerie Kines
Treasurer: Greg Cole
Other Ofﬁcers Jacmta Jo es, ebecca ngen Amy Boyd
Completed by: 'g [’L ?/ Date: Z/ 271 / 20
{ (Slgnature) ! /
Valerie Kines
(Name)
Executive Director Phone: 252-940-0007
(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2
Agency: RUTH’S HOUSE
1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
Last YrActual | This YrEstimated | Next YrProjected
Unduplicated count of individuals served (if family, 213 260 270
please count individual members) TOTAL:
la. Total continuing from previous fiscal year | 31 23 20
1b. Total new for the year 188 237 250
1c. Total terminated during the year 190 235 250
213 260 270
2. RESIDENCE OF PARTICIPANTS TOTAL:
2a. Washington 50 75 30
2b. Washington Park 0 0 0
2¢.  Chocowinity 15 50 50
2d. Bath 2 20 20
2e. Belhaven 3 18 20
2f.  Aurora 5 14 15
2g. Pantego 2 15 15
2h. Pinetown 1 13 20
2i.  Outside Beaufort County or Unknown 135 50 50
213 255 270
3. AGE GROUP TOTAL:
3a. Infants through 4 years of age 12 10 12
3b. 5 through 12 years of age 7 10 13
3c. 13 through 17 years of age 0 10 15
3d. 18 through 29 years of age 23 35 15
3e. 30 through 64 years of age 73 95 95
3f. 65 and over 1 15 15
3g. Not known or not applicable 97 85 85
194 260 270
4, INCOME OF PARTICIPANTS TOTAL:
4a. Below official poverty level ($12,000) 39 150 150
4b. At or near poverty level 40 40
4c. Middle income ($30,000) 30 40
4d. Upper income ($60,000) 10 10
4e. Nor known or not applicable 30 30
194 260 270
5. SEX TOTAL:
5a. Male 8 15 20
5b. Female 186 245 250
5¢. Not recorded 0 0 0
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: RUTH’S HOUSE

Contact Information: Valerie Kines

252-940-0007

Amount Requested: $3000

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet,

Ruth’s House is Beaufort County’s sole DV organization, receiving funding from State and Federal

agencies for the purpose of providing services to DV survivors in Beaufort County. Although we do

accept clients from other counties for safety reasons and/or lack of space at other county shelters,

we primarily work within the boundaries of Beaufort County and with survivors desiring to relocate to

our county. Our services include emergency shelter, relocation assistance, court advocacy and DVPO

assistance, counseling, and job fraining/referrals and educational services.

Completed By: Valerie Kines, Executive Director

Printed Name & Posi}]ion

"

, 5,}! !’ ;’ p i )
ol Uy, 22020

Signatyfe & Date” "~ 2 /
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Form 990

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenus Coda {except private foundations)

Department of tha Treasury
Intgrnal Revenue Service

Return of Organization Exempt From Income Tax

» Do not enter social security numbers on this form as it may be made public.
¥ Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 15450047

Iritial return

I o T

Check If applicable:
Address change
Name change

Final relum/lerminated
Amended relurn

Application pending

For the 2018 calendar year, or tax year beginning

06-30

PO Box 2843

07-01 , 2018, and ending
€ Name of organizalion Ruth's House D Employer Identification no.
Doing business as 45-3028421
Numaber and streel {or P.O. bax if mali is not defiverad to sireel address) Reom/suite E  Telephone aumber

{252)940-1242

Cily or town, 5tata or province, country, and ZIP or forelgn postal code
Washington, NC 27889

G Gross receipls
$ 290,351

F Name and addrass of principat officer:

1 Tax-exempl stalus:

504(c)3)

[ sote5¢

} « {inseri no.)

I 4947(a){1) or

D 527

J  Wabslte: b

www,.ruths-houge.oxg

H(a) (s this a group raturn for subardinalas? D Yas No
H(b} Are all subordinates included? I:l Yes

I *No." altach a lis!. [ses insinsetions}

D N.o

Hic} Group exemplion number M

Form. of organization: El Cerpotation D Trust D Assoclation D Qther >

I L Yesr of formation: 20131 | M _Siate of legal domicle:  NC

K
[Partl]

Summary

1 Briefly describe the organization's missioh or most significant activities:
shelter for a safe haven from domestic violence for women and their children in Beaufort

Provide a community owned and operated

County, NC. Provide counseling and guidance to allow these women to make decisions about

their future,

Activities & Governance

Check this box » El if the organization discontinued its operations or disposed of more than 25% of its net assets.

2
3 Number of voting members of the governing body (Part VL line1a)  + -+ « v v v it v v n e e 3 13
4 Number of independent voting members of the goveming body (Part VI, lInetb)  « v 4 v v o v v v v m v e n s 4 13
5 Total number of individuals employed in calendar year 2018 {Part V, line 2a) L A S 12
6 Total number of volunteers (estimateifnecessary)  « v - v+ v 0 L i e e e i e e 6 64
7a Total unrelated business revenus from Part VHI, column {Chline12 v v v au v cae e o Ta Q
b _Net unrelated business taxable income from Form 990-T, line 38 R o csra i 7h ¢
Prigtr Year Current Year
8 Contributions and grants (Part Vill, fine thy v v i o D . 354,618 289,568
g 9  Program service revenue (Part Vill, ling 29) s ee i LI R v 1
2 110 Investment income {Part VIIl, column (A)lines3, 4,and7d) + v v s v v v v n e . 394 274
& 11 Other revenue (Part VIII, column (A) lines 6,6d, 8¢,9¢c,10c,and 118)  + v v+ v+ v v e m w . (8,711} (10,051)
12 Total revenue - add lines 8 through 11 {must equal Part VIll, column {A),line 12) . . ... .. 346,301 279,751
13 Grants and slmilar amounts paid {Part i, column (Allnes1-3) + .« v v v e v i, 0
14 Benefits paid to or for members (Part IX, column (A)lined) . .... LR R [t}
w |18 Salares, other compensation, employee benefits (Part iX, column (A), lines 5-10) e 186,590 207,384
» |16a Professional fundraising fees (Part JX, column (A}, finegt1e) =« oo v v e i 0
é_ b Total fundraising expenses (Part X, column (D), line25) » 0 :
i {17 Otherexpenses (Part IX, column (A), fines MHa-11d,1152de) - oo e v v, 86,126 122,315
18 Total expenses. Add lines 13-17 (must equal Part [X, colurmn {A)line25) ... ..., 272,716 329,699
18 Revenue less expenges. Sublractline 18 fromlNe 12 « + « v v v o v « 0 o v o & s 73,585 {49,948)
ag Beginning of Gurrent Yaar End of Year
é?_f 20 Total assets (Part X, Hne 16) L T 420,078 566,557
g.'f, 21 Total liabilities {Part X, line 26) T T s 69,294 265,721
i"é 22 Net assets or fund balances. Subtracting 21Fom NG 20 + « « + « v v v v v v v w v ws . 350,784 300,836
‘Partll.]  Signature Block

Under penalties of perjury, | declare that 1 have examined this relurn, Including aceompan:
true, correct, and complete. Declaration of preparer (uli}_er than office

ying schedules and statemen
r) fs based on all infarmation of which preparer ha

15, and lo he best of my knowledge and belief, itis

s any knowledge.

T 4
_ 7 |1 2620
Slgn Slgnalure of officer Dale L
Here @reg Cole, Treasurer
Type ¢ print name and litle
PrintfType preparer’s name Preparer’s signature ( . Date Check D If | PTIN _
Paid Tori M Wicker Tori M wWickex / ‘ﬁzw 01-14-2020 sell-employed 200807001
reparer |rmmspame P Mayhue Edwards Inc Fim's EIN P
Jse Only Finm's address P PO Box 1058 Phone no.
Washington NC 27889 252-946-3441

day the IRS discuss this return with the preparer shown above? (seeinstructions) . . . .

L Y

.-...Yes

DNo

*or Papsrwork Reduction Act Notice, see the separate insfructions.

iRA
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Form 990 (2018)  Ruth's House ' 45-3028421 Page 2
Statement of Program Service Accomplishments
ChecklfSchedu!eOcontafnsarespdnseornotetoa_nylinelnthisPartllI Pt et e et e nsaa]]
1  Briefly dascribe the organization's mission:

Provide a community owmed and operated shelter for a safe haven from domestic violence for

womeén_and their children in Beaufort County, NC. Provide counseling and guidance to allow

these women to make decisions about their Future.

2 Did the organization undertake any significant program services during the year which were not listed on the )
prior Form 990 or 990-E27 I T
If "*Yes,” describe these new services on Schedule O,

3 Did the organization cease conducting, or make slgnificant changes in how it conducts, any program
SEIVICEST? @ ¢ v s i v s v r s s a .........................................DYES ENO
if “Yes," describe these changes on Schedule O. '

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501{c)(3) and B01(c){4) organizations are required to fepart the amount of grants and allocations to cthers,
the tolal expenses, and revenue, if any, for each program service teported.

4a (Code: _ ) {Expenses $ 260,314 includlhg grantsof $ } (Revenue § )
Operation of shelter for victims of domestic violence in Beaufort County, _NC. Emergency
shelter was provide_d 1344 times. 218 ¢xisis calls were received and 54 clients were furthexr

assisted through the services provided by the organization.

4b  (Code: ) (Expenses $ including grants of § ) {(Revenue § }

4¢ (Code: } {Expenses § including grants of 3 } (Revenue §

— )

4d  Other program services (Describe in Schedule O.)
(Expenses $ Including grants of $ ) {(Revenue § )
As  Tolal program service expenses W 260,314
EEA Form 998 (2018)
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identificaticn Number:

Date: JAN 31 2012 45-3028421

DLN:
17053347359021
RUTHS HOUSE INC Contact Person:
C/0 DABRRYL EVANS DALE T SCHABER IDE 31175
211 W SECOND ST Contact Telephone Number:
WASHINGTON, NC 27889 (877) 829-5500
Aecounting Perlod Ending:

June 30 .
Public Charity Status: \{53
170 (b) (%) (A} (vi) Ik\}p (S/
Form 990 Required: E§%

Yes
BEffective Date of Exemption:

August II, 2011
Contribution Deductibility:

Yes

Addendun Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501{c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive

tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any guestions
regarding your exempt status, you should keep it in your permanent records.

organizations exempt under section 501({c) {(3) of the Code are further classified
as either public charities or private foundations. We determined that you are

a public Charity under the Code section{s) listed in the heading of this

letter.

Please see enclosed Publiication 4221-PC, Compliance Guide foxr 501 (c) (3} Public
Charities, for some helpful information about your responsibilities as an
axempt organization.

Sincerely,

Lois G. Lexrner
Director,
Exenpt

Organizations

Enclosure: Publication 4221-PC

Letter 947 (DO/CG}
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Request for Service Expansion

Title of Service Expansion: Town of Aurora
Name of Department: Qutside Agency

Purpose and Justification: Agency has request additional funding beyond current year level by
amount indicated below.

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost

Personnel
$2,500 Additional funds requested by agency

Operational above current year allocation of $4,500
Capital Outlay
Total $2,500
Expenditures
Revenue to
offset Costs
Total Cost of 32,500
Service Expansion
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

J—
Agency: lown of @urpfa_ Amount Requested $

1, oo 2%

FY 2018-19
Actual

FY 2019-20
Budget

FY 2019-20
Estimated
Actual
Expenses

FY2020-21
Budget
Request

REVENUES:

Requested from Beaufort Coun Y S0, Y, seo, i, S 00,

&0
100

Federal '

State

Cities/Towns

United Way

Other Counties excluding
Beaufort County

Other:
Donations/Fundraisers

Fees/Dues

Sales

Miscellaneous

Beginning Balance (Deficit)

TOTAL: v, co0 , U, SO, o, $o .

1, oo,

EXPENSES:
Salaries and Benefits | o o )

Program Services Y, 0. Y, oo A o

3,800,

Contractual Services

Commodities & Supplies

2 STxe>

Fundraisers

Capital

SOO.

Other sSoo

TOTAL: Y, $00. Y, SO, o, gvo,

1, o0

Organizational Data

President:

Executive Director: 56,3/ 74 W

Treasurer

Other Officers:

Date:

3-11-70

Completed by: 9@% g) 74/%&\@4

(Signature)

—-AucQé{-?,\‘ %., L&VLVL@!\
(Name)

Town Clerle /£ vaee Oae,

Phone:

Z<t- 822- e

(Title)
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Beaufort County
Request for County Appropriation
Budget Form 3

Agency: Town of Aurora

Contact Information: P. O. Box 86, Aurora, NC 27806-0086
252-322-4611
aurora@embargmail.com

Amount Reguested: 57,000

Once again the Town of Aurora is respectfully asking for the amount of $7,000. In the past year since

coming on board | have generated a lot of citizen interest in new recreational activities and programs.
I have built a mobile Par-3 Golf course that is seeing a lot of use, especially from our seniors. We have
installed new soccer goals and are working on developing interest with young parents and the school.

Along with the already established programs for basketball and volleyball; we are currently expanding
the basketball program. Now that the regular season at the school has ended, I'm working with a local
coach on forming weekly practice schedules for interested boys and girls. This is drawing interest from
the whole Richland Township area, and not just the Town.

We are enjoying greatly increased use of the upgraded softball field. Especially since the field is how
lighted. We have hosted several tournaments here and people are enjoying coming out to watch the
games. Thisis also sparking renewed interest form kids in town to come out and play ball.

The Aurora Recreation Department is maintaining the ball field area of Aurora. The grounds are
maintained and kept mowed. The adjacent community garden beds are now being prepared for our
upcoming “Seed Starting Classes” being offered in partnership with our library this spring. The
Recreation Department is also working with the Aurora Fossil Museum to host a Softball Tourney
during this year’'s annual Fossil Festival. We are also planning a “Fishing at the Marina” fund raiser as
well.

As in the past, funds received from Beaufort County will be used in support of the Richland Township
Senijors as well as for insurance and rental of the S. W. Snowden gymnasium for basketball and
volleyball games and tournaments. They will also be used to purchase items required for fishing and
promoting the community garden.

Thank you for supporting the Aurora Recreation Program.

Completed by: Q/u\ji/\‘\v@&/y 3///(2/3 HALD -

Curt Hendrix, Recreation Coordinator
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Agency:

Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

-
Town of Auvrems

Amount Requested $

1, 0o .22

FY 2018-19
Actual

FY 2019-20
Budget

FY 2019-20
Estimated
Actual
Expenses

FY2020-21
Budget
Request

REVENUES:

Requested from Beaufort County

Y, S,

Y, S 00,

£20
100.

Federal

State

Cities/Towns

United Way

Other Counties excluding

Beaufort County

Other:

Donations/Fundraisers

Fees/Dues

Sales

Miscellaneous

Beginning Balance (Deficit)

TOTAL:

Y, Sbod,

1. 0o,

EXPENSES:

Salaries and Benefits

Program Services

Y. oo

3,800

Contractual Services

Commodities & Supplies

2 S

Fundraisers

Capital

Other

SO0

Soa

TOTAL: Y, Seo.

q ¥ &w&

A, svo,

1, co0

Organizational Data

President:

Executive Director:  See. j4 H%M

Treasurer

Other Officers:

Date:

Completed by: 9/,,_6@‘1\, S,’ yémw

(Signature)
v R, Lavinon

’Tg(._)n Clefla //ZIMM %C’;&u

(Name)

Phone:

(Title)

279

3-11-70

<L~ 322- Yl




Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Agency: Town @'FAUfC’fOL

Budget Form 2

1. WHOM DO YOU SERVE?

Fiscal 2018-19

Fiscal 2019-20

Fiscal 2020-21

Last YrAcial | This YrEstimated | Next YrProjected

Unduplicated count of individuals served (iffamily,

please count individual members) TOTAL: [ OC /50 AY>)
la. Total continuing from previous fiscal year 1 /o as”
1b. Total new for the year X a0 uo
1¢. Total terminated during the year rlene e lone

2. RESIDENCE OF PARTICIPANTS TOTAL: /OO /80 /S0
2a. Washington ~ e ~
2b. Washington Park — ~ e
2¢. _Chocowinity /D Zc 25
2d. Bath / < S
2¢. Belhaven S P S
2f.  Aurora @0 {o0 /O
2g. Pantego -~ e o~
2h. Pinetown * P e -
21, Outside Beaufort County or Unknown (O 20 L

3. AGE GROUP TOTAL: [0 /&0 170
3a. Infants through 4 years of age 24 Zo 20
3b. 5 through 12 years of age Lo ey 2
3¢. 13 through 17 years of age /2. 20 2<
3d. 18 through 29 years of age 7 7 Y
3e. 30 through 64 years of age Y 1O ] O
3f. 65 and over 4 2, )
3g. Not known or not applicable i

4. INCOME OF PARTICIPANTS TOTAL: V% D /Y
4a. Below official poverty level ($12,000) & /D /0D
4b. At or near poverty level 1% 120 /7.6
4c.  Middle income ($30,000) < 7.0 70
4d., Upper income ($60,000)
4e. Nor known or not applicable

5. SEX TOTAL: /00 A% s>
Sa. Male <P Aad s
5b.  Female g7 Lo L O

5¢. Not recorded
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Town of Aurora

Contact Information: P. O. Box 86, Aurora, NC 27806-0086
252-322-4611
aurora@embargmail.com

Amount Requested: 57,000

Once again the Town of Aurora is respectfully asking for the amount of $7,000. In the past year since

coming on board | have generated a lot of citizen interest in new recreational activities and programs.
| have built a mobile Par-3 Golf course that is seeing a lot of use, especially from our seniors. We have
installed new soccer goals and are working on developing interest with young parents and the school.

Along with the already established programs for baskethall and volleyball; we are currently expanding

the basketball program. Now that the regular season at the school has ended, I'm working with a local
coach on forming weekly practice schedules for interested boys and girls. This is drawing interest from
the whole Richland Township area, and not just the Town.

We are enjoying greatly increased use of the upgraded softball field. Especially since the field is now
lighted. We have hosted several tournaments here and people are enjoying coming out to watch the
games. This is also sparking renewed interest form kids in town to come out and play ball.

The Aurora Recreation Department is maintaining the ball field area of Aurora. The grounds are
maintained and kept mowed. The adjacent community garden beds are now being prepared for our
upcoming “Seed Starting Classes” being offered in partnership with our library this spring. The
Recreation Department is also working with the Aurora Fossil Museum to host a Sofiball Tourney
during this year’s annual Fossil Festival. We are also planning a “Fishing at the Marina” fund raiser as
well.

Asin the past, funds received from Beaufort County will be used in support of the Richland Township
Seniors as well as for insurance and rental of the S. W. Snowden gymnasium for basketball and
volleyball games and tournaments. They will also be used to purchase items required for fishing and
promoting the community garden.

Thank you for supporting the Aurora Recreation Program.

Completed by: C,Mj\‘\v@@/»/ 5;//@/3@9_@ .

Date/

Curt Hendrix, Recreation Coordinator
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TOWN OF AURORA
BOARD OF COMMISSONERS

December 2, 2019

Clif Williams, Mayor
876 Grace Drive
Aurora, NC 27806
252-637-8778
clifw@aurind.com

Brad Lee, Mayor Pro-Tem
P. O. Box 64

Aurora, NC 27806
252-322-8231
bradlee@nutrien.com

Coley W. Jordan, Commissioner
860 Pearl Street

Aurora, NC 27806
252-322-4063
cwiordand8(@email.com

Jeff Peed, Commissioner
404 Pearl Circle

Aurora, NC 27806
252-341-6824
jidpeed@flatlandag.com

Tina W. Taylor, Commissioner
724 Chapin Street

Aurora, NC 27806
252-670-4481
tgcecu@hotmail.com
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Fighting hunger and poverty in northeast North Carolina

Food Bank
of the Albemarle

Ightlog Hunger in Northedst NC

Serving Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Gates, Hertford, Hyde, Martin,
Northampton, Pasquotank, Perquimans, Tyrrell and Washington Counties.

FEEDTNG'
AMERICA

value being wholesale means that a smaller organization or a group of individuals would not be able to
replicate that value. '

Every dollar we receive allows us to provide your hungry constituents with the equivalent of four meals.
I would welcome the opportunity to meet with your or speak to the Board of Commissioners about the
services that we provide to residents of Beaufort County and the value that we provide the county.

Your support is critical to provide food to hungry residents of Beaufort County. An appropriation of
$2,500 would enable us to provide approximately 12,500 pounds of food or the equivalent of about
10,000 meals.

Thank you for your consideration of our request.

Sincerely,

Q// /&%’ac?/,o(m_

Liz Reasoner
Executive Director

2 Attachments

1. Beaufort County Report of Service for 2018-2019
2, 2018/19 Audit (Latest conducted)

Board of Directors: Mark Campbell, President - Maureen Donnelly, Vice President — Kahla Hall, Secretary - Will Meiggs, Treasurer
Heidi Ambrose, Felecia Brown, Hezekiah Brown, Galen Niederhauser, Debra Perkins, Jennifer Purcell, Pat Youngblood, Jason Wheelbarger

=y

P.O. Box 1704 Elizabeth City, NC 27906-1704 | P:252.23§%4035 | F:252.335.4797 | www.afoodbank.org (@Eu EDING

E CAROLINAS




Title of Sexrvice Expansion:

Request for Service Expansion

Name of Department: Qutside Agency

Food Bank of the Albemarle

Purpose and Justification: Agency has requested new funding to provide food to hungry residents of

Beaufort County. An appropriation of $2,500.00 would enable them to provide approximately 12,500
pounds of food or the equivalent of about 10,000 meals.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel
New funds requested by agency.
Operational $2,500
Capital Outlay
Total $2,500
Expenditures
Revenue to
offset Costs
Total Cost of $2,500
Service Expansion
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Fighting hunger and poverty in northeast North Carolina

Food Bank ,
of the Albemarle

Ightlag Huoger in Narthcast NG

Serving Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Gates, Hertford, Hyde, Martin,
Northampton, Pasquotank, Perquimans, Tyrrell and Washington Counties.

FE ED?NG'
AMERICA

e R e

2/24/2020

Mr. Brian Alligood, County Manager
Beaufort County

121 West 3 St
Washington, NC 27889

Dear Alligood,

I am writing today asking you to consider including the Food Bank of the Albemarle (FBA) in Beautfort
County’s budget for 2020/21. We ask that you consider supporting our work in Beaufort County at the
$2,500 level in your budget.

For more than 37 years now, we have been privileged to partner with the agencies and people in your
county in the fight against hunger. We are proud of the fact that last year, as partners, we provided
1,249,554 pounds of food to the hungry men, women, and children of Beaufort County.

Our organization serves the county by distributing food through Christian Voice Ministries, Deeper Life
Ministries Bagles Wings, Mobile Food Pantry - First Church of Christ Macedonia Church of Christ,
Mobile Food Pantry — Bath (Athen’s Chapel,) Mobile Food Pantry - Eagles Wings, Snowden, Mobile
Food Pantry — Pantego, Mobile Food Pantry - Eagles Wings, Haw Branch Church, Mt. Gilead
Pentecostal Church Mother of Mercy, Martha’s Project, Salvation Army of Beaufort County St. John
Disciples of Christ, St. John Missionary Baptist Church, Union Grove Church of Christ, and Word of
Life Food Pantry. According to the latest data from Feeding America’s Map the Meal Gap report,
16.2% of the overall population is food insecure including 20.7% of children.

] want to share some numbers with you about the services that we provide the residents of your county.
During the most recent fiscal year, 2018/2019, Food Bank of the Albemarle served an average of 7,670
Beaufort County residents each month. We provided 1,249,544 pounds of food, the equivalent of
1,041,295 meals, to hungry residents of Beaufort County. The annual meal gap hovers at 274,505 meals
still needed to ensure that no one goes hungry. Consequently, we need to increase our effort to bridge
that gap for the people of Beaufort County.

We continue to administer the Commodity Supplemental Food Program in Beaufort County bringing
2,318 boxes to seniors living at 135% of poverty each month. As proud as we are of the work we have
done, we know we are not reaching everyone that is hungry.

Feeding America assigns a KPMG audited value of $1.62 per pound for the food we distribute. That
means that the wholesale value of the food provided to county residents is in excess of $2,024,277. This

Board of Directors; Mark Campbell, President - Maureen Donnelly, Vice President — Kahla Hall, Secretary - Will Meiggs, Treasurer
Heidi Ambrose, Felecia Brown, Hezekiah Brown, Galen Niederhauser, Debra Perkins, Jennifer Purcell, Pat Youngblood, Jason Wheelbarger

P.0. Box 1704 Elizabeth City, NC 27906-1704 | P:25223g3§.4035| F:252.335.4797 | www.afoodbank.org F@/ﬁ EDING

IE CAROLINAS




Food Bank of the Albemarle

FY 18/19 Services Provided in Beaufort County

Agencies Served:

Christian Voice Ministries, Deeper Life Ministries Eagles Wings, Mobile Food Pantry - First Church of Christ
Macedonia Church of Christ, Mobile Food Pantry —Bath (Athen’s Chapel,} Mobile Food Pantry - Eagles Wings,
Snowden, Mobile Food Pantry — Pantego, Mobile Food Pantry - Eagles Wings, Haw Branch Church, Mt. Gilead
Pentecostal Church Mother of Mercy, Martha’s Project, Salvation Army of Beaufort County St. John Disciples
of Christ, St. John Missionary Baptist Church, Union Grove Church of Christ, and Word of Life Food Pantry.

About Food Bank of the Albemarle:

Mission: The mission of the Food Bank of the Albemarle is to fight hunger and poverty in northeast North
Carolina.
Vision: Our communities are hunger free.

Background:
The Food Bank of the Albemarle (FBA) has been fighting hunger and poverty in northeast North Carolina for

37 years. In addition to Beaufort, FBA serves 14 other counties in the northeast North Carolina area. FBA is a
member of the Feeding America (FA) network of food banks as well as Feeding the Carolina, our state
association of food banks.

Our Work:

We focus our efforts on local agencies that provide food relief to the hungry in our 15-county service area.
Across the region, we have many friends and neighbors living with hunger and food insecurity. Additionally,
many residents of our service area do not make a living wage despite having one or, even, two adults working
outside the home. The economic challenges our region faces are many and have a major impact on the lives of
the clients who turn to the food bank to help meet their food needs.

The latest client survey based,on Feeding America’s Hunger Study tells us that:

5

o

21% of clients served are under age 18

23% of clients served are seniors over age 60

16% of client households have at least one person who is working

73% of client households had to choose between buying food and paying utility
bills

% 76% of client houscholds had to choose between food and medicine or medical
care

*
0.0

N
*

"

Additionally, Feeding America’s most recent Map the Meal Gap study, measuring food insccurity on a county
by county basis provides insight into the challenges Beaufort County faces with hunger. For instance, 16.2% of
the overall county population is considered food insecure including children (20.7%). To bridge the meal gap,
1,315,800 meals need to be provided in the county every year. FBA has provided Beaufort County the
equivalent of 1,041,295 meals. As a member of the Feeding America network, we have adopted their national
BOLD GOAL of bridging the meal gap by 2025. We will need the continued support of our community
members to address the gap in meals for the hungry men, women and children of Beaufort County and across
northeast NC, :
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Food Bank of the Albemarle

In Beaufort County:

Perhaps the most visible service in the county is the direct assistance that we provide to residents through our
partner agencies. With our rural delivery program, we have trucks on the road at least 18 out of 20 working
days each month. Many of our agencies are unable to pick up the food they distribute to their clients. This can
be because of a lack of appropriate transportation, prohibitive distance to our facility or reliance on volunteers
with limited time. Whatever the reason, we are able to get the product to them for distribution.

FBA member agencies pay a nominal shared contribution and/or delivery fee. While these shared fees
contribute to the operation of the Food Bank, they do not cover the actual cost of operating the Food Bank nor
providing the food. One significant reason is the large amount of donated fresh vegetables we are able to
deliver thanks to generous donations from local farmers and others. We do not request an agency to contribute
a shared contribution fee for fresh vegetables, breads, or produce. This is because they are perishable and
because our clients, especially the children, need this food for good health. We are committed to providing as
many servings of fresh vegetables and fruit as we can possibly supply. Consequently, we will take all of the
fresh vegetables and fruit that the farmers are willing to give to us. We handle all fresh vegetables at our own
expense (this policy is possible because of private donations that cover these operating costs) and we will
continue to do so. However, inflation, particularly in the area of transportation costs and gasoline/diesel fuel
(both over the road to bring food to our warehouse in Elizabeth City and intra-region to get food to agencies),
has had a significant and unfortunately increasing impact on the Food Bank. The bottom line with respect to
agency shared contribution fees is that donations by individuals, local government and civic organizations, in
addition to contributlons by the agencies, are essential for the operation of the Food Bank.

Based on our efficiency and historical data, we can say that for every dollar we receive 97% of all donations go
directly to hunger relief programs. In our hands, $1 provides more about 4 meals. Feeding America has
assigned a wholesale value of $1.62 to each pound of product that we provide to our partner agencies. That
works out to a value of $2,024,277 for the food provided in the county. Consider, too, that this is a wholesale
value; agencies and individuals would pay far more if they tried to procure this product independently. FBA
provided food products in Beaufort County equate to approximately 1,041,295 meals (1bs/1.2 pounds per meal).

Summary:

As an advocate for the hungry in northeast North Carolina, we are attacking the problem of hunger in our
counties in a number of ways. First, we encourage individuals to determine if they are eligible for SNAP (food
stamps) and to be sure to apply if they are eligible. Second, we are reaching out to the un-served and
underserved using the mobile food pantry. Third, we are encouraging congregations and organizations to
assume more responsibility — as mobile food pantry sponsors, agency sponsors, volunteers, and donors — in their
communities.

We know that we are only one component of the solution to hunger. We are aware that partnerships are
essential if we are going to succeed or even significantly reduce the impact of hunger. Those partnerships must
include government at all levels; concerned citizens, both as individuals and as members of organizations; the
faith communities, and the Food Bank. Agency and donor partnerships are essential for us to be able to
continue to provide food to our agencies. Clearly, the support of the Beaufort County government is critical and
we respectfully request your consideration of our request.
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FOOD BANK OF THE ALBEMARLE
AN AFFILIATE OF FEEDING AMERICA

FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2019
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- ﬂ . A ,,,,,,,

...T0 the Board of Directors

_: Food Bank of the Albemarle
An Affiliate of Feeding America:. S
EllzabethC|ty, North Car_O“n_a“: IRE R

I have audited the accompanying financial statements of Food Bank of the Albemarls, An Affiiate of Feeding Amoricd. -

- (a nonprofit organization), which comprise the statement of financial position s of Jiine 30, 2019, and the related
- statements of activities, functional expenses, and ¢ash flows for the year then ended, and the related notes to the

.material misstatement of the financial stateiiients, whether due to'fraud or error. In making those risk assessments,
. ithe auditor considers internal control relevant to the entity’s preparation and -fair ‘presentation of :the financial
- statements iin order to design audit procedures that are appropriate in the circumstances, but not for the purpose of:
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, | expréss no such opinion. An’
audit alsa includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
~_-accounting estimates made by management, as well as evaluating the ovérall presentation of the financial
" statements. o Je T : o Co BT S

| believe fh'at"tha_a audit evidence I'have obtained is sufficient and appropriate to provide a basis for 'f'ﬁyraudit opinfon.
“Opinion .

In my opinion, the financial statermnents referred to above present fairly, in all material respects, the financial position of
Food Bank of the Albemarle ‘as of June 30, 2019, and the changes in its nef assets and its cash flows for-the year

' then ended in accordance with accounting principles generally accepted in the United States of America.

R

"' 1393 NORTH BROAD STREET - P.O. BON 567 - EDENTON, NORTH CAROLINA 379327 (252) 4832-84061 FAX (252) 452-402]
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Other Matters
Other information

My audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal and State awards, as required by Title 2 U.S. Code of Federal
Regufations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards and the State Single Audit Implementation Act, is presented for purposes of additional analysis and is
not a required part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underiying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In my opinion,
the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by GovernmentAudiﬁng Standards-

In accordance with Government Auditing Standards, | have also issued my report dated November 6,-2019 on my
consideration of Food Bank of the Albemarle’s internal controls over financial reporting and on my tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of my testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
mpliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
nsidering Food Bank of the Albemarle's internal controls over financial reporting and compliance.

U L LOWore, (A e

Edenton, North Carolina
November 8, 2019
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Foad Bank of the Albemarle
An Affiliate of Feeding America
Statement of Financial Position

June 30, 2018

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 3 234,644
Accounts Receivable 111,040
Inventories 488,717
Total Current Assets 832,401
PROPERTY AND EQUIPMENT, net 606,324
OTHER ASSETS 250
TOTAL ASSETS _ $ 1,438,975
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES ' g
Current Portion of Notes Payable $ 18,448
Current Portion of Capital Lease Obligation 4,479
Accounts Payable 62,032
Accrued Vacation Payable 21277
Total Current Liabilities 106,236
LONG-TERM LIABILITIES
Notes Payable, net of current portion 380,566
Capital Lease Obligation, net of current pottion 20,171
Total Long-Term Liabilities 400,737
Total Liabilities 506,973
NET ASSETS _ |
Without Donor Restrictions
Undesignated 210,449
Designated by the Board for Unemployment Reserve 52,176
Invested in Inventories 486,717
Invested in Property and Equipment 182,660
Total Net Assets 832,002
TOTAL LIABILITIES AND NET ASSETS $ 1,438,975

See accompanying notes to the financial statements and independent auditor's report,
3 :
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Food Bank of the Albemarle
An Affiliate of Feeding America
Statement of Activities
Year Ended June 30, 2019

Without Donor
Restrictions Total
SUPPORT AND REVENUE
Contributions '
Public Support 3 465,394 $ 465,394
Grants _ ) .
Federal Awards 385,695 385,695
State Awards ' - 492 584 492,584
United Way 33,347 33,347
Cther Grants 317,047 317,047
Agency Shared Contribution Fee ' : 162,475 162,475
Delivery Fees - 215,068 215,088
Warehouse Annual Fees 7,750 . 7,750
Agency Food Purchases 227,808 227,808
Interest Income . 100 100
Miscellaneous 7,954 7,954
In-Kind Contribution 17,651 17,651 -
Gain on Sale of Property and Equipment 2,250 2,250
Consumable Product Donations/Receipts 8,154 677 8,154 677
Total Support and Revenue 10,489,800 10,489,800
TOTAL SUPPORT, REVENUE, AND RECLASSIFICATIONS 10,489,800 10,489,800
EXPENSES
Program Services - Food Distribution 10,208,088 10,208,088
Support Services - Management and General 137,983 137,983
Fundraising 149,365 149,365
Depreciation and Amortization Expense 50,559 50,559
TOTAL EXPENSES 10,545,995 10,545,995
DECREASE IN NET ASSETS (56,195) (56,195)
NET ASSETS, BEGINNING OF YEAR 988,197 988,197
NET ASSETS, END OF YEAR -3 932,002 $ 932,002

See accampanying notes to the financial statements and independent auditor's report.
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Salaries and wages
Payroll taxes
Fringe Benefits
Total personnel expenses

Advertising
Background Check
Bank service charges
Branding
Building maintenance
Building supplies
CACFP sponsored program
Conferences, meetings
and training

Contractual Labor
Dues & subscriptions
Employee materials
Equipment hardware and software
Equipment purchases
Equipment rental
Equipment repairs & maintenance
Exterminating
Feeding America membership fees
Food purchased/distributed
Donated/surplus food distributed
Food spoilage
Freight and delivery
Grant Application Fees
Supplies - fundraising/direct mail
Iri-kind contributions - gift cards
Insurance - building
Insurance - vehicles
Interest
Lawn care
Miscellaneous
NCAFAFB Association fees
Office supplies
Payroll processing fees
Postage
Printing
Professional fees
Property tax
Sales tax
Special event advertising/supplies
Spansored agency program
Supplies - media and education
Telephone
Trash service
Utilities
Vehicle expenses
Vista Stipend
Volunteer Materials and Supplies
Volunteer appreciation

Total expenses before

depreciation expense

Depreciation and Amortization expense

TOTAL EXPENSES

Food Bank of the Alhemarle
An Affiliate of Feeding America
Statement of Functional Expense
Year Ended June 30, 2019

Program Management

Services And General Fundraising Total
$ 627,204 % 67,200 § 52267 % 746,671
48,382 5,184 4,032 57,598
89,100 9,546 7,425 106,071
764,686 81,930 63,724 910,340
1,446 - - 1,446
5 - - 5
1,002 1,003 2,100 4,105
6,823 - - 6,823
8,844 45 181 8,070
9,076 26 104 9,206
22,814 - - 22,814
4,225 8,002 - 12,227
9,568 - - 9,568
- 1,833 - 1,833
2,159 - 100 2,259
5,271 5,298 6,298 17,867
1,219 - - 1,219
4,258 1,167 1,167 6,592
20,328 3,599 3,599 27,524
2,242 12 46 2,300
4,848 - - 4,848
654,503 - - 654,503
7,975,330 - - 7,975,330
246,640 - “ 246,640
23,573 - - 23,573
- 1,025 1,025
- - 42 973 42,973
7,135 - - 7,135
9,271 48 190 9,509
13,510 139 279 13,928
19,009 - - 19,009
2,252 12 45 2,310
2,383 - - 2,383
- 20,076 - 20,076
4,926 501 1,081 6,508
5,055 243 243 5,541
5,905 500 9,520 15,026
5,627 500 1,342 7.369
- 10,525 - 10,525
1,371 - - 1,371
8,039 102 - 8,141
- - 12,398 12,398
194,818 - - 194,818
503 - - - 503
11,976 81 246 12,283
5,267 27 108 5,402
20,052 101 406 20,559
121,133 1,095 2,189 124 417
500 - - 500
- 138 - 138
597 - - 597
10,208,088 137,883 149,365 10,495,436
50,559 - - 50,559
$ 10,258,647 $ 137,983 $ 149,365 $ 10,545,905

See accompanying notes to the financial statements and independent auditor’s report.
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Food Bank of the Albemarle
An Affiliafe of Feeding America
Statement of Cash Flows
Year Ended June 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Decrease in net assets
Adjustments to reconcile decrease in net assets to
net cash and cash equivalents provided by operating activities:
Depreciation and amortization
Gain on sale of property and equipment
Increase in accounts receivable
Decrease in inventories
Increase in accounts payable
" Decrease in accrued vacation payable
Net cash and cash equivalents provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
Proceeds from sale of property and equipment
Net cash and cash equivalents used by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Net repayments on line of credit

Repayment of notes payable

Repayment of capital lease obligation

Borrowings on notes payable
Net cash and cash equivalents provided by financing activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING AND
FINANCING ACTIMITIES

Purchase of equipment through notes payable

Purchase of equipment through capital lease obligation

Repayment of notes payable through refinancing

SUPPLEMENTAL DISCLOSURE OF CASH FLOWS INFORMATION

Cash paid during the year for:
Interest

Income taxes

$ (56,195)

50,559

(2,250)
(72,427)
79,952
57,178

(1,110
55,707 -

(101,093)
2,500
(98,593)

(124,817)
(48,535)
(350)
268,942
95,240
52,354
182,290

$ 234644

$ 35,960
$ 25,000

§ 106,058

$ 19,009

Ses accompanying notes to the financial statements and independent auditor's report.
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

NOTE 1 SUMMARY. OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Food Bank of the Albemarle, An Affiliate of Feeding America, (the Organization) is a
nonprofit organization whose mission is to assist the poor and needy in fifteen counties in
Northeastern North Carolina. The Organization provides food, support services, advocacy,
and education both directly and through other nonprofit entities.

Basis of Accounting

The accompénying financial statements. have been prepared on the éccrual basis of -
accounting and accordingly reflect all significant receivables, payables, and other liabilities.

The basis of accounting conforms to accounting principles generally accepted in the Unijted
States of America, ~

Cash and Cash _Equivalénts .

For purposes of the statement of cash flows, the Organization considers time deposits and
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

Receivables and Credit Paolicies

Accounts receivable are stated at the amount management expects to collect from
outstanding balances., A significant portion of receivables are due from governmental and
- other agencies that support the Organization’s mission. Management provides for probable
uncollectible amounts through a provision for bad debt expense and an adjustment to a
valuation allowance based on historical experience, an assessment of economic conditions, ]
and a review of subsequent collections. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valyation
allowance and a credit to accounts receivable. As of June 30, 2019, management has
determined that an allowance for uncoliectible accounts is not necessary.

inventories

Donated food inventory and donated food received, distributed, and undistributed are stated at
estimated fair value determined by reference to a study commissioned by Feeding America, a
national food bank network, That study presents the average wholesale value of products

donated to the network and is considered to be a reasonable basis upon which to estimate
these amounts. :

Inventory purchased by the Organization is recorded at the lower of cost or market determined
by the first-in, first-out method.

See independent auditor's report.
7
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financlal Statements
Year Ended June 30, 2019

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and Eguipment

Property and equipmeht are stated at cost, or if donated, at fair value on the date of donation,

Depreciation is provided using the straight-line method over the estimated useful lives of the
assets as follows:

Years
Building 39
Leasehold Improvements 27.5
Fixtures and Equipment - 7
Computer Equipment 5
Vehicles 5
Leased Property 7
L.and Improvements 15

When assets are sold or otherwise disposed of, the cost and related depreciation are removed
from the accounts, and any resulting gain or loss is included in the statements of activities.
Costs of maintenance and repairs that do not improve or extend the useful lives of the
respective assets are expensed currently.

Carrying values of property and equipment are reviewed for impairment whenever events or

circumstances indicate that the carrying value of an asset may not be recoverable from the
estimated future cash flows expected to result from its use and eventual disposition. If

considered impaired, an impairment loss would be recognized fo the extent that the canying

value exceeds the fair value of the asset.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of

donor or grantor imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions ~ Net assets available for use in general operations
and not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor (or certain grantor) imposed
restrictions. Contributions restricted by donors are reported as increases in net assets without
donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends or
purpose restriction is accomplished) in the reporting period in which the revenue is
recognized. All other donor-restricted contributions are reported as increases in net assets
with donor restrictions, depending on the nature of the restrictions. When a restriction expires,
net assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the statement of activities as net assets released from restrictions.

At June 30, 2019, there were no net assets with donor restrictions.

See independent auditor's report,
8
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue and Revenue Recoqnition

Revenue is recognized when earned. Grant revenues and cost-reimbursable contracts
received in advance are deferred to the applicable period in which the related services are
performed or expenditures are incurred, respectively. Contributions are recognized when cash
or other assets are recsived. Conditional promises fo give are not recognized until the
conditions on which they depend have been substantially met,

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to the Organization’s program services:
however, the financial statements do not reflect the value of these contributed services
because they do not meet recognition criteria prescribed by generally accepted accounting
principles. The Organization generally pays for services requiring specific expertise,
Gontributed goods (other than inventories) are recorded at fair value at the date of donation.
No significant contributions of such goods or services were received during the year ended
June 30, 2019.

The Organization reports gifts of donated food and grocery products over which it has control
(i.e. variance power) as unrestricted public support and, shortly thereafter, as expense when
granted to affiliated food pantries. During the year ended June 30, 2019, the Food Bank
distributed approximately 3,716,881 pounds of donated products received from various
donors. The approximate average wholesale value of ane pound of donated product was
determined to be $1.62 based on "Product Valuation Survey Methodology” formulated by
Feeding America.

Advertising

The Organization expenses advertising costs as incurred. Advertising expense for the year
ended June 30, 2019 was $1,4486,

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarizéd on a
functional basis in the statement of activitiss, The statement of functional expenses presents
the natural classification detail of expenses by function. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

See independent auditor's report.
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Food Bank of the Albemarie
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

Income Taxes

The Organization is a North Carolina nonprofit corporation and has been recognized by the
IRS and the state as exempt from federal and state income taxes under section 501(c}3) of
the Intsrnal Revenue Code and similar provisions in the State Code and, accordingly, no
income taxes have been provided in the accompanying financial statements. The
Organization is annually required to fite a Return of Organization Exempt from Income Tax
(Form 990) with the IRS. In addition, the Organization is subject to income tax on net income
that is derived from business activities that are unrelated to its exempt purpose. The
Organization has determined that it is not subject to unrelated-business income tax and has
not filed an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS,
Returns fited generally remain open for examination by taxing authorities for three years after
the filing date.

Estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Actual results could differ
from those estimates, and those differences could be material.

Financial Instruments and Credit Risk

Financial instrurments which potentially subject the Organization to concentration of credit risk
consist primarily of cash, cash equivalents, and accounts receivable. The Organization
manages deposit concentration risk by placing cash and temporary cash investments with
financial institutions believed by management to be creditworthy. At times, amounts on depaosit
may exceed insured limits. To date, no losses have been experienced in any of these
accounts. Further, the Organization had no deposits with financial institutions exceeding the
federal deposit insurance limit at June 30, 2019. Credit risk associated with accounts
receivable is considered to be limited due to high historical collection rates and because
substantial portions of the outstanding amounts are grants due from governmental and other
agencies supportive of the Organization's mission.

Fair Value of Financial Instruments

The Organization's financial instruments are cash and cash equivalents, accounts receivable,
accounts payable, capital leases, and notes payable. The recorded values of cash and cash
equivalents, accounts receivable, and accounts payable approximated fair vaiues based on
their short-term nature. The recorded value of capital leases and notes payable approximated
fair value based on the interest rates charged.

See independent auditor's report,
10
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes {o the Financial Statements
Year Endead June 30, 2019

NOTE 2 LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the

following:
Cash and cash equivalents 3 182,468
Accounts receivable 111,040
$ 203508

NOTE 3 INVENTORIES

At June 30, 2019, inventories consisted of the following:

SNAP Purchased Foods 3 65,371
Salvage Commodities 196,514
UsSDA 221,445
Direct Purchases 3,387

$ 486,717
=-'-F__-.__—“_'!

NOTE4 PROPERTY AND EQUIPMENT

Property and equipment consists of the following at June 30, 2019:

Building _ $ 454,388
Leasehold Improvements 21,439
Fixtures and Equipment - 282,175
Computer Equipment 58,742
Vehicles 407,683
Intangibles , 2,340
Leased Property : 10,700
Land |mprovements - 27,802
Net Depreciable Assets 1,265,269
Less Accumulated Depreciation and Amortization : (830,488)
434,781

Land : 171,543
Net Property and Equipment $ 606,324

NOTES5 LINE OF CREDIT

The Organization has a revolving fine of credit agreement for $125,000 with Select Bank &
Trust Company. Interest on the outstanding balance is payable monthly and the principal
outstanding is payable in full on demand from the lender. Interest is charged at the prime rate
(6.50% and June 30, 2019). There was no outstanding balance at June 30, 2019.

See independent auditor's report.
11
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

NOTE& NOTES PAYABLE

The Organization has a mortgage note payable with Select Bank & Trust Company secured
by the fand and building. The terms and maturities of the note payable are as follows:-

Payment interest Current Long-Term
Terms Rate Portion Portion Total
Select Bank and Trust * $2,521.80/Mo 5.15% 3 11,788 $ 352 275 $ 354,083

* Secured by deed of frust

Principal payments for the next five years are as foilows;

6/30/2020 $ 11,788
6/30/2021 12,410
6/30/2022 13,064
6/30/2023 13,753
Thereafter 313,048

3 364,083

The Organization also has a note payable to Nissan Motor for equipment. The terms and maturities of
the note payable are as follows: -

Payment Interest Current Long-Term
Terms Rate Portion Portion Total
Nissan Motor ' * $663.74/Mo 4.09% $ 6,660 3 28,291 3 34,951

Principal payments for the next five years are as follows; :
6/30/2020 $ 6,660

6/30/2021 6,937
6/30/2022 7,228
6/30/2023 7,527
6/30/2024 6,601

‘ 3 34,951

See independent auditor's report.
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Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

NOTE 7 LEASES

NOTE 8

 OPERATING LEASE

The Organization is leasing copier equipment under a sixty-month lease term. The manthly
payment is $294. The lease ends April 14, 2020.

CAPITAL LEASE OBLIGATION

The Organization has acquired equipment under the provisions of a long-term lease. Faor
financial reporting purposes, minimum lease payments relating to the equipment have been
capitalized and included in -equipment on the balance sheet,  Amortization of leased
equipment is included in depreciation expense.

Assets held through capital lease obligations at June 30, 2019 were as follows:

Equipment } $ 25,000
Less accumulated depreciation (833)

$ 24,167

The following is a scheduls of future minimum lease payments under the capital lease
obligation: -

Total minimum lease payments : $ 28,268
Less amount representing interest (3,618)
Present value of net minimum lease payments 24,650
Less current portion {(4,479)

$ 20,171

Future maturities of capital lease obligations at June 30, 2019 are as follows:

6/30/2020 $ 4,479
6/30/2021 4,737
6/30/2022 5,010
6/30/2023 5,299
6/30/2024 5125

$ 24,650
NET ASSETS WITHOUT DONOR RESTRICTIONS

it is recommended by Feeding America that an operational reserve edqual to three months
expenditures be maintained. .

Net assets available for operating costs on June 30, 2019 totaled $210,449. ‘

See independent auditor's report,
13
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NOTE 9

NOTE 10

NOTE 11

NOTE 12

Food Bank of the Albemarle
An Affiliate of Feeding America
Notes to the Financial Statements
Year Ended June 30, 2019

CONCENTRATION OF PUBLIC SUPPORT

The Organization receives a substantial amount of its support from federal, state, and private
agencies. A significant reduction in funding from these sources, if it were to occur, may have
an effect on the Organization's programs and activities,

FUNCTIONALIZED EXPENSES

The financial statements report certain categories of expenses that are attributed to more than
oneé program or supporting function. Therefore, expenses require allocation on a reasonable
basis that is consistently applied. The expenses that are allocated include salaries and wages,
benefits, payroll taxes, professional fees, utilities, equipment-related expenses, and office
expenses, which are allocated on the basis of estimates of time and effort.

SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through November 8, 2019, the date on
which the financial statements were available to be issued, and has determined that there are
no disclosures or adjustments relating to subsequent events necessary in the accompanying
financial statements,

CHANGE IN ACCOUNTING PRINCIPLE

On August 18, 2016, FASB issued Accounting Standards Update (ASU) 2016-14, Not-for-
Profit Entities (Topic 958) — Presentation of Financial Statement of Not-for-Profit Entities. The
update addresses the complexity and understandability of net asset classification, deficiencies
in information about liquidity .and availability of resources, and the lack of consistency in the
type of information about liquidity and availability of resources, and the lack of consistency in
the type of information provided about expenses and investment retum. The Organization has
implemented ASU 2016-14 and has adjusfed the presentation in these financial statements
accordingly. The ASU has been applied retrospectively fo all periods presented and did not
result in changes to previously reported net assets.

See independent auditor’s report.
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S CERTIFIED PUB:

INDEPENDENT AUDITOR’S REPORT ON INTERNAL GONTROL OVER FINANGIAL

-~ REPORTING AND.ON.COMPLIANCE AND OTHER MATTERS BASED ON
c-. AN AUDIT OF FINANGIAL STATEMENTS PERFORMED.
" IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS o

-~ To the Board of Directors of
.1 Food Bank of the Albémarle

" An Affiliate of Feeding America -

| have éuﬁited,_ in accordance with the auditing standards generally accepted‘in the United States of America and the
: standards applicable to financial audits ‘contained in Government Auditing Standaids issued by the Comptroller

.. General of the United States, the financial statements of Food Bank of the Albemarle, An Affifiate of Feeding America

(@ nonprofit organization), which comprise the staterent of financial position as of June 30, 2019, and the related -

statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the -
-financial statements, and have issued my report thereon dated November 6, 2019, . S

 Internal Control Over Financig! Reporting - SR L o
In planning -and performing ‘my audit of the financial statements, | considered Food Bank of the Albemarle's, internal -

-control over financial ‘reporting (intérnal - control) to determine the audit procedures that are appropriate in the

. circumstances for'the purpose of expressing my opinion onthe: financial statements; but not for the ‘purpose of

" expressing an opinion on the ‘effectiveness of Food Bank of the Albemarle's internal control. Accordingly, | do not
express an-opinion on the effectiveness of Food Bank of the Albemarle’s intérnal control. S :

- A deficiency in inteihal controf exists when the design or operation of a control does not allow management or

. -.employees, in.the ‘normal course of performing . their assigned functions, to prevent, or detect and ‘correct,
misstatements on a timely basis. A material weaknéss is a deficiency, or @ combination of deficiencies, in infernal
control, such that there is a reasonable possibility that a'material misstatement of the entity’s financial statements will -~
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiéncy, or a

. ~combination of deficiencies, in internal control that is less severe than a material weakness, yet importarit enough to .
meritattention by those charged with governance., " .~ R co S

.. My consideration of internal control was for the limited purpose described in the first-paragraph of this section and was
.- not designed to identify all deficiencies ‘in internal control that might be material weaknesses of

- deficiencies. Given these limitations, during the audit | did not identify any deficiencies in internal control that |
consider to be material weaknesses. However, material weaknesses may exist that have not béen identified, e

Compliaince and Other Matters B L o , :
.'Agpart of obtaining reasonable assurance about whether Food Bank of the Albemarle’s financial statements are free .
from material misstatement, we performed tests of its compliance with ‘certain provisions .of [aws, regulations, - * .
contracts, arid grant agreements, noncompliance ~with which could -have-a direct .and material effect on the -
~determination of financial statement amounts. However, providing an opinion on compliance with those. provisions
- was not an objective of my audit, and accordingly, 1 do not express such an opinion. The results of my tests disclosed
no instances of noncompliance or other matters that are required to be ‘reported under. Government Auditing
Standards. . s S - B - -
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Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the organization's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the organization's internal contro} and compliance. Accordingly, this communication is not suitable for

%Mﬂmw, MR

Edenton, North Carolina
November 8, 2019
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'DONNA H, WINBOI

CCERTIFIED PUBLIC

. INDEPENDENT AUDITOR'S REPORT ON COMPLIANGE FOR EACH MAJOR FEDERAL PROGRAM
.+ AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND THE

-+ STATE SINGLE AUDIT IMPLEMENTATION ACT

- To the Board of Directors of
- Food Bank of the Albemarle B
An Affiliate of Feeding America BTN
- Report on Complﬁia;ﬁ‘cfe@ for Each Major Federal Program

| have audited Food Bank of the Albemarle’s compliance with the types of compiiance requirémeiits described in the L
OMB Compliance Supplement that could have a direct and material effect on each of Food Bank of the Albemarle’s -

. major federal programs for the year ended June 30, 2019, Food Bank of the Albemarié's major federal pragrams are
g Vid:t;antiﬁed in the summary of auditor's results section of the accompanying schedule of findings and guestioned costs.

| Ménégément’s Respoﬁs_ibilj’ty- - _

Managament is responsible for compliance with federal statutes, regulations, and the. terms and condition's of its
federal awards applicable to its federal programs. SR SRR S

 Auditor’s Responsibility )

My responsibility is to express an opinion on compiiahbe for each of Food Bank of the Albemarle’s major,fede'r:é'l'

- - .programs based on my audit of the types.of compliance requirements referred to above. | conducted my audit of

~compliance in accordance with auditing standards generally accepted in the United States of America; the standards - -
applicable to financial audits contained in Government Auditing Standards, issued by the Compiroller General of the - .
United :States; and the audit requirements of Title -2 U.8. Code ‘of Federal Régulations ‘Part 200, - Uniform
‘Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and

“the State Single Audit Implementation Act. Those standards, the Uniform Guidance, and the State Single Audit
Implementation Act require that | plan and perform the audit to obtain reasonable ‘assurance about whether

noncompliance with the types ‘of compliance requirements referred to above that could have'a direct and material
effect on a major federal program occurred, An audit includes examining, on a test basis, evidence about Food Bank

of the Albemarle’s compliance with those requirements and performing such other- procedures as 1-considered
necessary.in the circumstances. - A R R

1 believe that my audit providés a reasonable basis for my opinion on €ompliance for each major federa!_progr'a'rﬁ.:

‘However, my audit déés not provide a legal determination of Food Bank of the Alberarle’s compliance.
Opinion on Each Major Federal Program o o o S
In my opinion, Food Bank ‘of the Albemarle complied, in all materiai respects, with the types of compliance
requirements referred to-above that could have a direct and material effect on each of-its major federal programs for
‘the'year ended June 30,:2019. . g S SRR : : ' . T
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Report on Internal Control Over Compliance

Management of Food Bank of the Albemarle is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. in pianning and performing the audit of
compliance, | considered Food Bank of the Albemarle's internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance,
Accordingly, I do not express an opinion on the effectiveness of Food Bank of the Albemarle’s internal control over
compliance.

A deficiency in internal conirol over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliancé is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficisncies, in internal contro! over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness
in internal contro] over compliance, yet important enough to merit attention by those charged with governance,

My consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify alt deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. | did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of my testing of internal
control  over compliance ‘and the results of that testing based on the requirements of the Uniform Guidance.
(\Aagrdingly, this report is not suitable for any other purpose.

up_ \DMJD(M, CPA C

Edentén, North Carolina
November 6, 2019
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Food Bank of the Albemarle
An Affifiate of Feeding America
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Section ). Summary of Auditor's Resulis

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared
in accordance with GAAP: Unmodified

Internal contro! over financial reporting:

Material weakness(es) identified? ) __yes __X_ no

Significant Deficiency(ies) identified —__Yyes X nonereported
Noncompliance material to financial _

statements noted —yes X no
Federa! Awards
Internal control over major federal programs; .

Material weakness(es) identified? __yess _ X no

Significant Deficiency(ies) identified —_Yes X nonereported
Noncompliance material to federal awards yes X no

Type of auditor's report issued on compliance for major federal programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? _ : yes X no

Identification of major federal programs:

. GFDA Numbers Names of Federal Program or Cluster
10.565, 10.568 &
10.569 Food Distribution Cluster
Dollar threshold used to distinguish between $ 750,000
Type A and Type B Programs '
Auditee qualified as low-risk auditee? X  yes no
19
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Food Bank of the Albemarie
An Affiliate of Feeding America
Schedule of Findings and Questioned Costs
Year Ended June 30, 2019

Section!l. Summary of Auditor's Resuits {contd.)

State Awards
Internal control over major state programs:

Material weakness(es) identified? : : yes X no

Significant Deficiency(ies) identified yes X none reported

Type of auditors' report issued on compliance for major state programs: N/A

Any audit findings disclosed that are required
to be reported in accordance with the State
Single Audit Implementation Act yes X no

Identification of major State programs:

CFDA /Grant Numbers Names of State Program
N/A

Section Il.__Financial Statement Findings

None reported.

Section lll.__ Federal Award Findings and Questioned Costs _

None reported.

Section IV,  State Award Findings and Questioned Gosts

20
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Foad Bank of the Albemarle
An Affiifate of Feeding America
Schedule of Expenditures of Federal and State Awards
Year Ended June 30, 2019

Federal
CFDA
Grantor/Pass-through Grantor/Pregram Number Contract # Receipts Expenditures
Federal Awards:
LS, Department of Aarigufturs
Pass through Neorth Carofina Dept. of Health
and Human Services
Child and Adult Care Food Program . 10,558 ] 35,167 § 35,167
Food and Nufrition Services 10,561 8341 31,348 31,348
LS. Department of Adricultture
Food Distribution Cluster {Note D)
Pass through North Caralina Dept, of Agriculture . :
U.8.D.A. Food Commodities - Donation (Note C) 10.569 - 19-011-2020 2,057,196 1,940,389
U.8.D.A. TEFAP Cash Payments to Food Bank 10.568 19-011-2020 5?.93_3 57,983
U.S.D.A. Commodity Supplemental Food Program 10.565 19-011-2020 261,197 281,197
Total Food Distribution Cluster {Note M) 2,376,378 2,255,569
Total U.S. Depariment of Agriculture 2,442 891 2,326,084
Total Federal Awards 2,442,891 2,326,084
State Awards: : .
North Carolina Department of Health and Hurman Services
State Appropriated Money 37785 492584 _ 492684
Tolal State Awards 492.584 492 584
Total Federal and State Awards 3 2,935475 3 2,818,668

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards (SEFSA) includes the federal and siate grant activity of Food Bank of the Albemarle
under the programs of the federal govemment and the State of North Carolina for the year ended June 30, 2019. The information in this SEFSA is presented in
accordance with the requirements of Title 2 US Code of Federal Regulations Part 280, Uniform Administrative Requirements, Cost Principles, and Audit

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES

Expendiiures reparted in the SEFSA are reported on the modified accrual basis of accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, whersin certain types of expenditures are not atlewable or are limited as to reimbursement.

Food Bank of the Albemarle has elected not to use the t0-percent de minimus indirect cast rate as allowed under the Uniform Guidance.

NOTE C - FOOD DONATION

Nenmonetary assistance Is reporied in the s¢hedule at the fair market value of the commodities received and distributed.
NOTE D - CLUSTER QF PROGRAMS

The followlng are clustered by the U.S. Department of Agriculture:
Food Distribution Gluster

21
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Request for Service Expansion

Title of Service Expansion:  Chief Real Property Appraiser

Name of Department: Tax Assessor

Purpose and Justification:

Tax Assessor Office is requesting that the Board approve a new position for a Chief Appraiser. This
position would be responsible for managing and ovérseeing the workflow of the real property tax
appraisers, checking permits and listings to locate structure and additions not listed on the tax books. Werk
also includes appraising subdivisions and land splits, measuring to get footage or acreage, and doing
research and comparisons to determine the values.

The NCACC Task Force Report dated May 30, 2019 of the Tax Assessor Office recommended the addition
of a Chief Real Property Appraiser. The addition of this position will allow the County to save money on
day to day operations and to be able to do in house revaluations for future projects. This position would

work directly with the Tax Assessor.

ESTIMATED
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Salary - $63,802
D)
Personnel R 62 ot
$83,288 Hospitalization-§ 6,793
Medicare 1.45% -$ 925
Life Insurance- $28
401 K Employer Cont.-§1,276
$2,000 Computer and Software
Operational
$17,000 Car and Tags
Capital Outlay '
Total $102,288
Expenditures
Revenue to
offset Costs
Total Cost of $102,288
Service Expansion
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BEAUFORT COUNTY
OFFICE OF THE TAX ADMINISTRATOR
BOBBY R PARKER TAX ADMINISTRATOR

Budget Information for Tax Assessor

In my Request for Service Expansion, | am asking for a Chief Real Property Appraiser.
Attached is the General Statement of Duties and Responsibilities. {County Sample)
Also, I have enclosed a Statement and Duties for a Real Property Manager and a Real
Property Appraiser from Mr. Chris Ferriss, an NC State Certified General Appraiser. He
does a lot of Revaluations in Western North Carolina.

In my second Request for Service Expansion, I'm asking for Pictometry Aerial
Photography for Beaufort County. The last flight of Pictometry in Beaufort County was
in 2015. There have been a lot of changes made and a lot of things are being missed.

With new photography and a Chief Appraiser, this would be a good time to begin an in-
house Revaluation. This could be done for the 2022 or 2023 Revaluation and then every

tour years. Please look at the side by side imagery with all the damage in Craven County
and adjoining counties.

220 N MARKET ST*ROOM 125*PO BOX 160*WASHINGTON NC 27889*PHONE-252-975-2247
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CHIEF APPRAISER

Craven County
{(Exempt)
Grade 75

General Statement of Duties

Performs administrative and professional duties in the assessment of real property for
tax evaluation purposes. ‘

Distinguishing Features of the Class

An employee in this class is responsible for supervising and appraising real estate for
tax purposes, checking permits and listings to locate structure and additions not on the tax
books, and sketching structures. Work also includes appraising subdivisions and land splits,
measuring to get footage or acreage, and doing research and comparisons to determine
appropriate values. Work involves heavy public contact and may involve controversial and
appealable decisions. Work requires extensive independent judgment and initiative and
responsibility for implementing new digital imaging system for the County and serving on the in-
house revaluation team. Work subjects the employee to inside and outside environmental
conditions. Work is performed under general supervision and is reviewed through conferences,
review of work, records and documents, and feedback from citizens.

Duties and Responsibilities

Essential Duties and Tasks

Provides supervision of workflow and activities for the property appraisat unit.

Supervises staff, prepares annual employee evaluations; interviews prospective
employees; Heavy weight is given to recommendations on hiring , firing and disciplinary action of
departmental personnel; Recommends and implements operating practices of significant
importance.

Appraises real property including new construction, rural vacant land, newly created sub-
divisions, commercial, industrial, and tax-exempt properties.

Reviews building permits and parcel numbers; adds data to forms; organizes into
routes for appraisal review and inspection.

Makes field visits to collect data for appraisal of each affected parcel, measures new
construction; reviews land; adds to existing sketches; determines how construction affects
overall value; adds or deletes buildings.

Reviews data; makes comparisons in the real estate market; attaches fair market value;
records data and values.

Meets with taxpayers with special problems; explores and researches facts; reviews
data and decisions; makes recommendation on concerns and errors.

Works with Tax Assessor on controversial issues and valuation problems.

Discusses with realtors and appraisers comparable properties and their values.

Additional Job Duties
Assists clerical and mapping personnel, as needed.
Attends seminars, conferences, and workshop te maintain current knowledges and
trends on appraisal of real property. :
Performs related duties as required
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Chief Appraiser
Page 2

Recruitment and Selection Guidelines

Knowledges, Skills, and Abilities

Considerable knowledge of the procedures and standards for appraising residential,
commercial, and rural properties.

Considerable knowledge of current construction costs and materials, current property
values, and future real estate and property issues.

.General knowledge of the geographic layout of the County.

General knowledge of the laws, rules, and regulations regarding tax assessment and
appraisal and County tax policies.

Ability to read and interpret land descriptions and fax maps; ability to sketch
construction projects.

Ability to make computations accurately based on fair market value and the available
data base.

Ability to deal courteously and tactfully with the public.

Ability to establish and maintain effective working relationships with realtors, attomeys,
property owners, contractors, and the general public.

Ability to understand and use various computer applications in the appraisal process
and in the data base applications.

Ability to coordinate and work effectively in appeals and controversial tax evaluation
situations.

Physical Reguirements
Must be able to perform the basic life operational functions of reaching, walking,

pushing, pulling, lifting, grasping, feeling, talking, hearing, and repetitive motions.

Must be able to perform light work, exerting up to 20 pounds of force occasionally,
and/or up to 10 pounds of force frequently, and/or a negligible amount of force constantly to
move objects.

Must possess the visual acuity to prepare and analyze data and figures, operate a
computer terminal, use measurement devices, and operate a motor vehicle.

Desirable Education and Experience
Graduation from a two year college or business school with specialized courses in real

estate or appraisal and considerable supervisory experience in real estate, tax evaluation, or
dealing with real property; or an equivalent combination of education and experience.

Special Requirements
Ability to obtain certification from the N.C. Department of Revenue as a Real Estate

and Personal Property Appraiser.
Possession of a valid North Carolina driver's license.

Craven County 2001

Revised
8/2004
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Bobh! R Parker

From: Chris Ferriss <cbferriss12@gmail.com>

Sent: Wednesday, March 11, 2020 10:19 PM

To: Bobby R Parker

Subject: Job Discription

Attachments: Real Property Manager.docx; Real Property Appraiser Ldocy; Train County Staff.docx

CAUTION: This email originated from outside of the Beaufort County system. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hey Bobby
Here are the 2 job classifications i had on file. | hope they help?

Currently i have completed Cherokee County and working with Swain County and Graham County.'

What type of consulting | am doing with each.

I have contracted with each county to train current staff on the proper techmques in day to day operations and
procedures on IN HOUSE revaluation. Take what appraisers learn in lAAO classes and implement those techniques in
daily operations. How to understand the CAMA Systems and make sure they understand the functions to make proper
adjustments.

This will allow the county to save money on day to day operations and to be able to do in house revaluations for future
projects.

| have attached a word document on training staff in counties. This may save county money on revaluations and yearly
procedures.

Hope we can get together sometime and discuss any needs you think | can help your County with.
Thanks Bobby

Callif you have any questions on the joh description or trainning processes.

Chris Ferriss

C.B.Ferriss, Inc

N.C. State Certified General Appraiser
C-980-521-6960
Email. chferriss12@gmail.com

If you believe in yourself and have dedication and pride- and never quit,
you'll be a winner, The price of victory is high but so are the rewards,
Bear Bryant

University of Alabama
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REAL PROPERTY MANAGER

General Definition of Work: N
Manages and oversees dally appraisal work within the real estate office. performs skilled technical work in the appraising of real property for
assessment purposes; does related work as required, Work is performed under the regular supervisian of the tax administrator.

Essential Functions/Typical Tasks: )
Appraising, assessing and reassessing real property for tax purposes; conducting field investigations; assisting citizens with real property

appraisal and tax matters. . o
{These are intended only as lfustrations of the various types of work performed. The omission of specific dutles does not exclude them from the position if the work is similar, related, or o
logicel assignmant to the position. Reasonable occommedotions moy be made to enable individuals with disabilities to perform the essentiol functions.}

e Makes field appraisats and door to door inspections of real property and answers inquiries concerning appraisal.

o Interviews persons famillar with property; inspects property; searches public records of sales, leases, assessments and other transactions
to determine proper value.

o  Takes measurements of bulldings; verifies data gathered by data collectors relative to number of rooms, type of construction, age and
other conditions affecting values; makes calculations and applies such data to appraisals of specific structures; enters data into computer
and verifies value of property.

«  Keeps abreast of local property trends, construction activities and modern appraisal methods and techhniques.

«  Monitors sales, subdivisions and permit files to assist in preparing current appraisals.

e Assistsin the preparation of sales ratio report; collects sales/assessment data; analyzes deeds and sales; maintains appropriate files.

e Assists the general public by receiving and discussing complaints relating to property evaluation and real estate practices.

¢ Runend of year reports for accuracy In assessments.

«  Audit property records back to the GIS for accuracy. This Involves but not limited to, acreage, heighborhoods, use and model, land use
codes, road frontages, checking buildings and outbuildings & extra features against Pictometry for accurate counts and dimensions.

s Participates in periodic revaluation program; reassesses property based on sales ratio data.

e Keep the Schedule of Values up to date and reprice neighborhoods according to market transactions.

¢ Meets with property awners during appeals period; reviews property cards and defends assessment. Receives and processes forms and
applications relating to assessments.

e Participates in classroom and on-the-Job training to ensure necessary state certification and professional standing.

»  Performs related tasks as required.

Knowledge, Skills and Ahilities:

General knowledge of the principles and practices of real estate appraising for assessment purposes; general knowledge of building construction
practices and of building and land values; knowledge of the state laws, and ordinances relating to real property assessing; ability to read and
understand building construction plans and specifications; abillty to analyze factors which tend to influence the value of property and to exercise

judgment in the determination of property values; ability to write clear and concise reports; ahility to deal effectively with the public and
associates.

Physical Requirements:

This is light work requiring the exertion of up to 20 pounds of force occasionally, up to 10 pounds of force frequently, and a negligible amount of
force constantly to move objects; work requires climbing, stooping, crouching, reaching, standing, walking, and fingering; vocal communication is
required for expressing or exchanging ideas by means of the spoken word; hearing is required to perceive information at narmal spoken word
levels; visual acuity is required for depth perception, preparing and analyzing written or comiputer data, visual inspection involving small defects
and/or small parts, use of measuring devices, operation of motor vehicles or equipment, determining the accuracy and thoroughness of werk, and
observing general surroundings and activities; the worker is subject to inside and outside environmental conditions.

Special Requirements:

Possession of or ahility to obtain real property appraisal certification issued by the North Carolina Department of Revenue within two years of
employment. Possession of a valid NC Driver’s License.
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REAL PROPERTY APPRAISER

General Definition of Work:
Performs intermediate skilled technical work in the appraising of real property for assessment purposes; does related work as
required. Work Is performed under the regular supervision of the Real Property Manager.

Essential Functions, ical Tasks: ' ]
Appraising, assessing and reassessing real property for tax purposes; conducting field investigations; assisting citizens with

real property appralsal and tax matters. N

(These are intended only os lilustrations of the various types of work performed, The omission of specific dutles does not exclude them Sfrom the position if the work Is
simliar, related, or a logicol ossignment ta the position. Reasoncble accormmadations may be made to enabla individuels with disabllities to perform the essential
Junctions.}

*  Makes field appraisals and door to door inspections of real property and answers inquiries concerning appraisal.

*  Interviews persons familiar with property; inspects property; searches public records of sales, leases, assessments and
other transactions 1o determine proper value,

*  Takes measurements of buildings; verifies data gathered by data collectors relative to number of rooms, type of
construction, age and other conditions affecting values; makes calculations and applies such data to appralsals of
specific structures; enters data into computer and verifies value of property.

*  Keeps abreast of local property trends, construction activities and modern appraisal methods and techniques.

*  Monitors sales, subdivisions and permit files to assist in preparing current appraisals.

*  Assists in the preparation of sales ratio report; collacts sales/assessment data; analyzes deeds and sales; maintains
appropriate files.

*  Assists the general public by receiving and discussing complaints relating to property evaluation and real estate
practices. )

*  Participates In periodic revaluation program; reassesses property based on sales ratio data.

¢ Meets with property owners during appeals period; reviews property cards and defends assessment. Receives and
processes forms and applications relating to assessments.

*  Participates in classroom and on-the-job training to ensure necessary state certification and professtonal standing.

*  Performs related tasks as required.

Knowledge, Skills and Abilities:

General knowledge of the principles and practices of real estate appraising for assessment purposes; general knowledge of
building construction practices and of building and land values; some knowledge of the state laws, and erdinances relating to
real property assessing; ability to read and understand building construction plans and specifications; ability to analyze factors
which tend to influence the value of property and to exercise judgment in the determination of property values; ability to write
clear and concise reports; ability to deal effectively with the public and associates,

Education and Experience:

Any combination of education and experlence equivalent to graduation from an aceredited community college with major
course work In real estate or business and moderate experience in the appralsal of real property.

Physical Requirements;

This is light work requiring the exertion of up to 20 pounds of force occasionally, up to 10 pounds of farce frequently, and a
negligible amount of force constantly to move objects; work requires climbing, staoping, crouching, reaching, standing, walking,
and fingering; vocal communication is required for expressing or exchanging ideas by means of the spoken word; hearing is
required to perceive information at normal spoken word levels; visual acuity Is required for depth perception, preparing and
analyzing written or computer data, visual inspection involving small defects and/or small parts, use of measuring devices,
operation of motar vehicles or equipment, determining the accuracy and thoroughness of work, and ohserving general
surroundings and activities; the worker is subject to inside and outside environmenta) conditions.

Special Requirements:

Possession of or ability to obtain real property appraisal certification issued by the North Carolina Departraent of Revenue
within two years of employment. Possession of a valid NC Driver’s License.
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Items T have been training appraisers and assessors

How to:
1. list and measure improvements and extra features properly (laser over tape measure)
2. Managing audit process to insure the proper geographical neighbor boundaries are established
through market analyses

+ land use
* Frontage and depth
e Utility
Zoning
* size

3. Calibrate the CAMA System to fit County’s market
* Land and land models
¢ Auxiliary areas
¢ Improvement types
Audit and review records yearly to save time and money on future revaluaiton
using correct land model to price land
using correct improvements codes and how to implement during change of USE.
Working sales correctly toward the ratio study
Working splits and combinations
Working with permits
0. Using tablets in the field for paperless office
a. Routing daily work (permits, sales, appeals)
b. Taking photos with tablet
11. Work with other department to help daily operations
a. Mapping department
b. Inspections department
¢. Municipalities
12. Using local Cost and income to support market values
13. Learning the importance of the Schedule of Values and understanding how to use it for daily
operations and appeals.

S PN R

Assessors
Preparing for next revaluation

= Scheduling annual and monthly workloads and completing task on time
= Schedule of Values
= Paperless office
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Request for Service Expansion

Title of Service Expansion:  Pictometry — Aerial Photography for Beaufort County

Name of Department: Tax Assessor

Purpose and Justification:

Pictometry — Aerial Photography is a Mapping Program that covers Beaufort County for capturing
imaginary after an emergency or disaster. The aerial photos of the county will pick up any new
construction and disaster related occurrences.

ESTIMATED
COST/ (SAVINGS) _ Detail Explanation/ Justification of Cost

Personnel

$47,689.50 1/3 of Pictometry Aerial Photography

Operational (1/3 of total cost) Fir§t_payment is due after completion and deliver
of imagery- May 1, 2021
(total cost of project is $143,068)

Capital Outlay

Total $47,689.50
Expenditures

Revenue to
offset Costs

Total Cost of $47,689.50

Service Expansion
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Bobbz R Parker

From: Joe Wilson <joe.wilson@eagleview.com>

Sent: Wednesday, March 18, 2020 3:42 PM

To: Bobby R Parker

Cc: Erin Ford; Clark Williams.

Subject: Pictometry - Follow up

Attachments: Pictometry Disaster Response Captures Compressed.pptx

Bobby,

It sure was good talking with you today. As promised, here is the information we discussed:
Flight 2 tentatively scheduled for Winter 2021 (capture to begin early to mid-January 2021)

3 equal payments of $47,689.50 (I modified this for you in order to have 3 equal payments over 3 years)
e First payment is due after completion and deliver of imagery — | put May 1, 2021 as the due date
* Second payment is due 1 year after delivery of imagery — 1 put May 1, 2022 as this due date
e Third payment is due 2 years after delivery of imagery — | put May 1, 2023 as the due date

This imagery capture project includes countywide 9-inch ortho and ablique imagery (984 square miles), and 3-inch
ortho/oblique imagery for higher populated areas (124 square miles). The map is included below — white sectors are 3-
inch areas and green/white sectors is the 9-inch capture area. This is the same sector map that was used for your
previous imagery capture. This also includes 3 additional years of ConnectExplorer access to your imagery on our Cloud
Server, Delivery, Training, and Customer Support are all included, as well as Advanced Training {FutureView).

One other critical item that is included is our Disaster Response Program {DRP), which is an emergency response
program for capturing imagery after an emergency or disaster. Our customers are eligible for DRP at no additional
cost. Attached are some screen captures from Craven County, Dare County, and a few other counties that shows the
“before and after” imagery, which is critical for damage assessment, debris removal, emergency management, public

safety, property re-assessment, etc. DRP provides imagery re-capture for up to 200 square miles of the affected area
upon the occurrence of any of the following:

Hurricane CAT 2 and higher
Tornado EF4 and higher
Terrorist attack

Earthgquake 6.0 or higher
Tsunami damage

Please let me know if you have any questions or need any additional information. | will send you the amendment to
your contract as soon as it has been reprocessed with the 3 equal payments and all the Imagery products and services
that | mentioned above. | asked Justin Lukaszonas to email you the 1-year activation {ink for your current Connect
account — please proceed with clicking the link and select “Pay by Check”. Once we receive your Purchase Order, we will
send the invoice for you to pay with check. This will keep your current Connect license active without any down time.
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Also, I have capied Erin Ford and Clark Williams on this email. Erin is VP for the Eastern Region, who lives in Union
County, and has worked in the North Carolina territory for many years. Clark is the Regional Technical Manager, who

lives in the Raleigh area, and works with our customers on thelr technical needs. We all work together and will be glad
to help you whenever you need us. Thanks Bobby!

Here is the capture area map:

Beaufort County, NC Map of Capture Area

~FRRY ._um-:,

:
ErE

Ered

Respectfully,
Joe

E District Sales Manager, NC/SC

R

mmég Joseph C. Wilson

M 704.649,2119
eagleview- joe.wilson@eagleview.com
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SUMMARY OF REQUESTED SERVICE EXPANSIONS

County
WATER FUND REVENUE Manager
Recommends
Amount Available for Service Expansions {Revenues over Expenditures) 50
Amount Requested from Fund Balance 50
Total S0
Total Available for Service Expansions $0

REQULSTS
pame Department Title Estimated Initial [ Estimated Annual | Estimated Initial | Estimated Annual Comments
& P Cost Revenue Offset Net Cost Recurring Cost
- -
Water 1% COLA $11,460 $0 $11,460 $11,460 Amt. shown here is Water
portion only.
Amt. is W
Water 2% COLA $22,920 s0 $22,920 $22,020 mt. shown here is Water
portion anty.
PVCEppr———
Water SCADA System $600,000 0 $600,000 $12,000 ngineering, Equipment, &
Installation,
$0
Total of all Water Fund Expansion Regquests $634,380 $0 $634,380 $46,380

341




Request for Service Expansion

Title of Service Expansion  Cost of Living Adjustment (COLA)

Name of Department: Water Fund

Purpose and Justification: 1% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $11,460 Water Fund only. $957,756 payroll at 1%.
Operational
Capital Outlay
Total
Expenditures $11,460
Revenue to
offset Costs
Total Cost of $11,460
Service Expansion
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Request for Service Expansion

Title of Service Expansion  Cost of Living Adjustment (COLA)

Name of Department: Water Fund

Purpose and Justification: 2% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $22,920 Water Fund only. $957,756 payroll at 2%.
Operational
Capital Outlay
Total '
Expenditures $22,920
Revenue to
offset Costs
Total Cost of $22,920
Service Expansion
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Request for Service Expansion

Title of Service Expansion: Replacement of SCADA System

Name of Department: Water Department

Purpose and Justification: The BCWD Supervisory Control and Data Acquisition (SCADA)
system was installed in approximately 2005. The SCADA system allows personnel to monitor, as well as
operate remotely, the various facilities located throughout the County. The gystem is unique and the
companies that developed it original no longer service the water industry.

Currently, the system runs off two servers that utilize the Windows 98 operating system. Due to the
outdated and unsupported software, IT staff is unable to update the servers. The memory of the servers is
insufficient, and it must be purged often to allow operation. Due to the age of the program, it is cost
prohibitive to update the screens to show recent improvements to the system.

A new SCADA system will have many improved capabilities and the ability to monitor and view many
more characteristics of the system. Technology has changed drastically since 20035, and a new system will
function with mobile devices. Current equipment is failing, and service calls are frequent.

ESTIMATED _
COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel
Operational
$600,000-——-|-Engineering; Equipment; & Installation !
Capital Outlay
Total $600,000
Expenditures
Revenue to
offset Costs
Total Cost of 3600,000
Service Expansion
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SUMMARY OF REQUESTED SERVICE EXPANSIONS

County
SOLID WASTE FUND
Manager
REVENUE
Recommends
Amount Available for Service Expansions (Revenues over Expenditures) 50
Amount Requested from Fund Balance 50
Total S0
Total Available for Service Eipansions 50

REQUESTS
Page Department Title Estimated Initial | Estimated Annual | Estimated Initial | Estimated Annual Comments
a8 P Cost Revenue Offset Net Cost Recurring Cost
Amt. sh here i i
Solid Waste 1% COLA $460 $0 $460 $460 mt. shown here is Solid
Waste porticn only.
Amt. shown here is Sofid
Salid Wast 2% COLA 921
olid Waste % $o21 50 921 s Waste portion only.
50
Total of all Solid Waste Fund Expansion Requasts $1,381 S0 $1,381 51,381
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Request for Service Expansion

Title of Service Expansion  Cost of Living Adjustment (COLA)

Name of Department: Solid Waste Fund

Purpose and Justification: 1% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $460 Solid Waste Fund only. $38,409 payroll at 1%.
Operational
Capital Outlay
Total
Expenditures $460
Revenue to
offset Costs
Total Cost of $460
Service Expansion
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Title of Sexvice Expansion

Name of Department:

Purpose and Justification:

Request for Service Expansion

Solid Waste Fund

Cost of Living Adjustment (COLA)

2% cost of living adjustment

ESTIMATED

COST/ (SAVINGS) Detail Explanation/ Justification of Cost
Personnel $921 Solid Waste Fund only. $38,409 payroll at 2%.
Operational
Capital Outlay
Total
Expenditures $921
Revenue to
offset Costs
Total Cost of 8921
Service Expansion
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: TOWN OF BELHAVEN RECREATION

Contact Information: Mimi van Nortwick — Finance Director

Brian Butler — Recreation Director

Amount Requested:  $10.800

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

The requested funds of $10,800 to be used to reduce the FY 2014/2015 EMS debt of $37,700.

Completed By: Mimi van Nortwick, Finance Director
Printed Name & Position

Atins” Ve FlFoest 3/2/2020
Signalure & Date ¥
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: TOWN OF BELHAVEN RECREATION

Amount Requested § 10,800.00

For FY 14/15, the Town failed
pay for EMS Services. In FY

15/16 the County began to apply

the Recreation allocation of
$10,800 to the past due bill.

TFY 2018-19
Actual

to

FY 2019-20
Budget

FY 2019-20
Estimated
Actnal
Expenses

FY2020-21
‘Budget
Request

"REVENUES:

Requested from Beaufort County

$10,800

$10,000

$10,800 paid
to past due b_il]

$10,800 to past

due EMS bill

Federal

State

Cities/Towns

"$17,020 |

$38,300 |

United Way

Other Counties excluding
Beaufort County

Other:
Donations/Fundraisers

 Fees/Dues

Sales

Miscellaneous

Beginning Balance (Deficit)

TOTAL:

EXPENSES:
Salaries and Benefits

' $57,803

$55,735

$55,000

Program Services

Contractual Services

Commodities & Supplies

$40,820

$19,342"

$19,000

Fundraisers

Capital

: cher .

“TOTAL:

$98,623

$75,077

$74,000

Organizational Data

President: Town Manager — Lynn Davis

Executive Director:

Treasurer; Finance Director — Mimi van Nortwick
Other Officers: Recreafion Director — Brian Butler

Completed by:

byons Viw HsTmn

{_ (Signfture)
Mimi van Nortwick

(Name)

Finance Director

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2
Agency: TOWN OF BELHAVEN RECREATION
1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 201920 | Fiscal 2020-21
- | LastYrActual | This YrBsfimated | Next YrProjected
Unduplicated count of individuals served (iffamily, g
please count individual members) TOTAL:
1a. Total continuing from previous fiscal year | 49 | 54 39
1b. Total new for the year i 10 5 19
Ic. Total terminated during the year 5 115 7
2. RESIDENCE OF PARTICIPANTS TOTAL: j 54 | 44 51
2a. Washington 5 4 4
2b, Washington Park B
2¢.  Chocowinity 1 1
2d. Bath 2 2 12
2¢. Belhaven 35 130 37
2f.  Aurora ]
2g. Pantego 3 2 11
2h. Pinetown 3 2 2
2i. Qutside Beaufort County or Unknown 5 4 5
3. AGE GROUP TOTAL:
3a. Infants through 4 years of age
3b. 5 through 12 years of age 54 44 51
3e. 13 through 17 years of age
3d. 18 through 29 years of age
3e. 30 through 64 years of age
3f. 65andover
3g. Not known or not applicable
4, INCOME OF PARTICIPANTS TOTAL:
 4a. Below official poverty level ($12,000)
4b. At or near poverty level 43 36 42
4c,  Middle income ($30,000) 6 4 14
4d. Upper income ($60,000) 5 4 5
de. Nor known or not applicable
5. SEX TOTAL: :
Sa. Male 31 25 31
5b. Female 123 19 23

5¢.  Notrecorded
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Cornerstone FUN Program

Contact Information: Post Office Box 1763

Washington, North Carolina 27889

Amount Requested:  $5,000.00

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

See Additional Attachments

Completed By: Shirley Roberson: Cornerstone Community Based Programs Manager
Print & Position

,/l/;i./é m{ N, Mrf)@/ Y,
D‘&e\\ /

Signallﬂ:re
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: Cornerstone FUN Program

Amount Requested $5,000.00

FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES:
Requested from Beaufort County |  5,000.00 5,000.00 5,000.00 5,000.00
Federal 6,480.00 6.480.00 6,480.00 8,000.00
State {JCPC} 39,781.18 40,000.00 39.818.91 39,818.91
Cities/Towns {DSS} 35,000.00 35,000.00 35,000.00 35,000.00
United Way
Other Counties excluding
Beaufort County
Other:
Donations/Fundraisers
Fees/Dues
Sales
Miscellaneous
Beginning Balance (Deficit)
TOTAL: 86,261.18 86,480.00 86,298.91 87,818.91
EXPENSES:
Salaries and Benefits 48,920.69 49.000.00 54,496.95 54,500.00
Program Services 21,984.45 22,000.00 21,321.11 21,350.00
Contractual Services
Commodities & Supplies 5,672.61 5,700.00 5,789.71 5,800.00
Fundraisers
Capital
Other {Meals} 7,523.45 7,600.00 7,934.47 8,000.00
TOTAL: 84,101.20 84,300.00 89,542.24 89,650.00

Organizational Pata

President:

Executive Director: Bishop James Mclntyre, Sr.

Treasurer

Shirley Roberson

(Name)

Cornerstone Community Based Programs Manager

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: Cornerstone FUN Program

1. WHOM DO YOU SERVE?

Fiscal 2018-19

Fiscal 2019-20

Fiscal 2020-21

Last YrActual | This YrEstimated | Next YrProjected
Unduplicated count of individuals served (if family, please
count individual members) TOTAL:
la. Total continuing from previous fiscal year 0 0 0
1b. Total new for the year 213 241 251
le. Total terminated during the year 78 92 99
2. RESIDENCE OF PARTICIPANTS TOTAL: 213 041 251
2a. Washington 206 239 247
2b. Washington Park 0 0 0
2¢.  Chocowinity 4 2 4
2d. Bath 0 0 0
2e. Belhaven 1 0 0
2f.  Awurora 0 0 0
2g. Pantego 0 0 0
2h. Pinetown 2 0 0
2i.  Qutside Beanfort County or Unknown 0 0 0
3. AGE GROUP TOTAL: 213 241 251
3a. Infants through 4 years of age 43 48 53
3b. 5 through 12 years of age 61 73 80
38 38 40 45
3d. 18 through 29 years of age 25 27 32
3e. 30 through 64 years of age 46 53 63
3f. 65 and over 0 0 0
3g. Not known or not applicable 0 o 0
4, INCOME OF PARTICIPANTS TOTAL: 213 241 951
4a. Below official poverty level ($12,000) 75 80 84
4b. At or near poverty level 93 109 113
4¢.  Middle income ($30,000) 2 4 3
4d. Upper income ($60,000) 0 0 0
4e. Nor known or not applicable 43 48 51
5. SEX TOTAL: 213 241 251
5a. Male 82 89 93
5b. Female 131 152 158
5¢. Not recorded 0 0 0
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Beaufort County

Request for County Appropriation
Budget Form 3
Attachment

Cornerstone Families Understanding Nurturing Parenting Programs (FUN)

The Internationally Nurturing Parenting Programs involves certain components in
order to offer a program that meets best practice program fidelity. While trained
certified staff is one of the major components of the program, there are other items
that are needed to offer a quality program that will assure success.

Cornerstone Families Understanding Nurturing (FUN) program is seeking funding to
maintain fidelity to assist in providing Nurturing Parenting skills to families in
Washington-Beaufort County. Funding is being requested for part of a 16-week
session program as outlined below:

Meals @ 20 people x 16 weeks @ $5.50 per person $ 1,760.00
Meals are a vital component of the Fun program. Meals are needed to supply a
nutritious meal for the parents and their children that attend on a weekly basis.

Supplies & Materials :

Evidence Based Curriculum 20 people x $50.00 $ 1,000.00

Supplies and materials are needed as a tool to educate parents and children on how
to apply concepts of being a nurturing parent and as a family. The supplies and
materials are used for the entire family which enables positive, healthy relat1onsh1ps
between parents and their children.

Travel, Transportation & Personnel $ 640.00
Transportation is provided for participating families in the program. Fuel is needed
for the vans for picking up and dropping off participants who will need transportation
to attend the weekly sessions for the entire program. ‘

Utilities 16 weeks @ $100.00 $ 1,600.00

Utilities are needed for upkeep of the building during the time the sessions are held
and to heat and cool the building for participating families that attend on a weekly
basis.

Total Funds Requested $ 5,000.00
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OIPIEN IDOOIR COBIMIUNITY ClRNTTER
Welcoming Women and Children in Need

February 27, 2020

Ms. Sharon Rose
Deputy Finance Director
Beaufort County

121 West 3™ Street
Washington NC 27889

Dear Ms. Rose:

Thank you for the opportunity to provide information about Open Door Community Center and
the services it provides to homeless women and their children in our community. Please find
enclosed Open Door Community Center’s Request for County Funding Support. If any other
information is needed, please let me know. Thank you.

Sincerely,

Marcia Norwood '
Executive Director

252-833-8514

odccwashington.org

1240 Cowell Farm Road, Washington, NC 27889  edodec@yuohoo.com  ODCC is a 501 (c} (3) Non-Profit Corporation

Please consult with your tax adviser about your eligibility for a state or federal inceme tax charitable deduction for this donation.
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: _Open Door Community Center

Amount Requested $5,000.00

FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES:
Requested from Beaufort County | $  5,000.00 | § 5,000.00 $ 5,000.00 $ 5,000.00
Federal
State $100,000.00 { $ 5,000.00 $ 5,000.00
Cities/Towns $ 7,500.00
United Way $ 15,000.00 $ 5,000.00 § 5,000.00
Other Counties excluding
Beaufort County
Other:
Donations/Fundraisers $141,578.53 | $118,080.00. | $118,080.00 $102,210.00
Fees/Dues
Sales
Miscellaneous $ 73.35
Beginning Balance (Deficit) $ 62,660.20 | $158,281.01
TOTAL: $324,312.08 | $286,361.01 $133,080.00 $119,710.00
EXPENSES:
Salaries and Benefits $ 43,553.84 | $ 80,700.00 $ 80,700.00 $ 69,330.00
Program Services $ 13,005.09 | § 30,660.00 $ 30,660.00 $ 26,660.00
Contractual Services $ 5984.08 |$ 7,400.00 $  7,400.00 § 7,400.00
Commodities & Supplies $ 13,864.46 | $ 8,960.00 $ 8,960.00 S 8,960.00
Fundraisers $ 8,634.90 $ 7,000.00
Capital $ 64,658.22
Other $ 43716 |$  360.00 $  360.00 $  360.00
TOTAL: $150,137.75 | $128,080.00 $128,080.00 $119,710.00

Organizational Data

President: Brandy Vinson

Executive Director; Marcia Norwood

‘Treasurer: Lesa Naylor

Other Officers: Vice President: Sophia Epperson

Secretary: Michele Mayo

Completed by: Y\ Smﬁ\%(mﬁtg

(Signature)

Marcia Norwood

(Name})

Executive Director

Date: 'Q,(Q") (Qo

Phone: 252-623-2150

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: Open Door Community Center

1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
Last YrActual | This YrEstimated | Next YrPwojected
Unduplicated count of individuals served (if family,
please count individual members) TOTAL: 46 94 123
la. Total continuing from previous fiscal year 8 5
1b. Total new for the year 8 54 64
le. Total terminated during the year 30 40 54
2. RESIDENCE OF PARTICIPANTS TOTAL: 38 54 64
2a. Washington 29 44 55
2b.  Washington Park 1
2¢.  Chocowinity 1
2d. Bath
2e. Belhaven 1 1
2f.  Aurora
2g. Pantego
2h. Pinetown 1
2i.  Outside Beaufort County or Unknown 6 10 7
3. AGE GROUP TOTAL: 38 64 64
3a. Infants through 4 years of age 3 2 4
3b. 5 through 12 years of age 7 24 24
3c. 13 through 17 years of age 1
3d. 18 through 29 years of age 6 16 20
3e. 30 through 64 years of age 22 20 15
3f. 65 and over 2
3g. Not known or not applicable
4. INCOME OF PARTICIPANTS TOTAL: 38 54 64
4a. Below official poverty level ($12,000) 35 30 54
4b. At or near poverty level 3 24 10
4¢c.  Middle income ($30,000)
4d. Upper income ($60,000)
de. Nor known or not applicable
5. SEX TOTAL: 38 54 64
S5a. Male 10 12 14
5b. Female 28 42 50
5¢.  Not recorded
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Beaufort County

Request for City Appropriation
Budget Form 3

AGENCY: __Open Door Community Center

Contact Information: Marcia Norwood 252-623-2150-office/252-833-8514-cell

1240 Cowell Farm Road, Washington NC 27889

Amount Requested: $5,000.00

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please
place the agency name at the top of each sheet.

January 22, 2019 Open Door Community Center (ODCC) opened its doors to receive homeless

women and their children. On January 24, 2019 the first woman and her children were admitted

and thereby able to live in a safe, stable environment. By February 2020, a total of 37 residents,

of which 15 residents were children ranging in ages from five months to eleven vears old, have

resided at ODCC. Twelve women and a combined total of twelve children have suecessfully

transitioned into long-term, stable housing. Currently there are five women and two children

living at ODCC. The average length of tirme a woman stays at ODCC is three months.

As each woman joins ODCC, she works closely with the Client Manager to analyze her unique

situation. Out of this analysis, an action plan is developed. The action plan enables each woman

to access area resources they need with the goal of transitioning into long-term, stable housing.

Some of the women staying at ODCC need assessment and counseling services provided by

agencies such as PORT HEALTH or Dream Provider Care Services. The women often do not have

financial resources to pay for these needed services. Funding for behavioral health services will
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OPEN DOOR COMMUNITY CENTER
PAGE TWO

provide women the means to complete mental health assessments and access services offered

through local agencies such as PORT HEALTH or Dream Provider Care Services.

Other women want and need to attend area colleges to receive training and earn a degree or

certification which will allow them to apply for employment to support themselves and their

children. Funding to attend a local college will give each woman the education and/or training

she needs to find employment and be a contributing member of the community.

ODCC is requesting funding which will assist the women to access the behavioral health services

and/or the college classes they need to prepare themselves to transition into long-term, stable

housing. Funding not used for these two primary needs may then be used for electricity, security

system, salary, maintenance, and repairs to provide a safe, stable environment for the women and their

children to live. Thank vou for your consideration of this funding reguest.

Completed By: Marcia Norwood, Executive Director
Printed Name & Position

m&m‘nQDMa%ﬂb Q(Qf\ll)o

Signature & Date
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Employer Identification Number:

Date: Ju N 2 8 w}r D§:5237670

17053111333037
OPEN DOOR COMMUNITY CENTER Contact Person:
C/0 DORIS W MOATE . ERIC KAYE iD# 31612
121 E 2ND ST APT 101 Contact Telephone Number:
WASHINGTON, NC 27889 (877} 829-5500
Accounting Period Ending:
June 36

Fublic Charity Status:
170 (b) (1) (B) (vi)
Form 280/990~E%/990-N Requiréd:
Yes
Effective Date of Exemption:
February 2, 2017
contribution Deductibility:
Yeu
Addendum Applies:
No

Dear aApplicant:

We're pleased to tell you we determined you're exemnpt from federal income tax
under Internal Revenue Code (IRC) Section 501{¢) {3). Donors can deduct
contributions they make to you undexr IRC Section 170. You're also gualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2085, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your recoxds.

Organizations exempt undex IRC Section 501(¢) (3) are further classified as
either public charities o¥ private foundations. We determined you're a public
charity under the IRC Section listed at the top of this Letter.

If we indicated at the top of this letter that yon've required to file Form
$90/990-B2/990-N, our records show you're required to file an ammusl
information return (Form 990 or Form 990-EZ) or electronic notice (Form 9890-§
the e-Postcard). If you don't file a required veturn or notlce for three
consecutive years, your exempl. status will be automatically revoked.

’

Tf we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exenpt
organization, go to www.irs.gov/charities. Enter "4221-PC* in the search bar
to view Publication 4221-PC, Compliance Guide For 501(c)(3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirementas,

Letter 947

[4L]
(o]
NS



OPEN DOOR COMMUNITY CENTER

We sent a copy of this letter to your
power of attotney.

epresentative as indicated in your

Sincerely,

Director, Exempt Oxganizations
Pulings and Agresments

Lettex 947

o
»
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Open Door Community Center
BALANCE SHEET
As of January 31, 2020

TOTAL

ASSETS
Cufrent Assets
Bank Accounts
10001 CresCom Ghiecking 131,745.87
10020 Edward Jonés - Cash 18.00
10400 Paypal Account 100.00
10600 Gn‘t Gards on Hand _ _ _ o - 43 31
Oth.er Cu_r.rent Ass&ts
10900 Edward Jones - Stock account 2,526,412
11000 Accounts Receivable
11001 Prepaid Expensas!ﬁeposw ) , 7 S - . 1,200.00
. e Racelvable S U {56555
) TofafOtﬁerCunemAssets e e et e e et o e 5505
" Fotal Gurort Assers ot e 4 i et e e e e o e e '$135,'638_80"

Fixed Assets
16001 Bulldings 121,716.24
18020 Fumniture & Fixtures 34,996.70
168500 Land 11,491.20
16550 Land Improvements 1,975.00
17001 .Acé'g@;gated Depreciation o . __-8.616.00
e e T I e - §isE T4
$299,201.84

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Gurrent Liabllitles
21000 Payroll Tax Liabilities 828.19
Birect Deposit Payabfe 0.00
Payroll Liabilities
Federal Taxes (941/944) ' 1,147.18
NG Income Tax _ _ 7 o 162.00
Toia!Payroll Db U 1306.96

ol G s Liabltil!as e e e b i e o o e e e e B
Yol GineniLibiites |~ : et e e 5578

Long-Term Liabilities

20500 Notes Payable - Dot Moate 0.00
20600 Notes Payable - First Presbyterian _ & ¢.00
Tota! Long«Term Ltabﬁmes : . e it e+ e e o e e

ot Lisbifiies S e o e . Cssianar

Cash Basls Monday, Febhuary 24, 2020 10:16 PM GMT-05:00 172
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TOTAL

Equity
30100 Net-Assets without Ddner-Restrictions 305,714.35
Net incomie -8,649.78

Total Equity ‘ $207,064.57
OTAL ARG AR GGy " e e e e i

Cash Basis Monday, Febryary 24, 2020 10:16 PM GMT-05:00 22

365




Open Door Community Center
PROFIT AND LOSS
July 2019 - January 2020

TOTAL

Income
46000 INCOME
41000 Donations
410190 Individual Donations ’ 4,564.13
41020 Business <500 Donations 3,150.00
41040 Church Donations 18,493 45

e 4{300 B T e e SR SGTES
42000 Grant lncome
42030 Non-governmerit Grants 12,500.00
42033 Weyerhouser Grant for Tree 1,000.00
42034 Jonathan Havens Charitable Trust 16,000.00
42036 United Way o N o N 5,000.00

" Yotal 42030 N Non-govemment Grants '28,500.00

o 45660 Grant e S ':28,500;{}0‘
44000 Des:gnated Funds
44700 Off Site Housing Needs : 4 776.88
mTotalMDﬂﬁDeslgnated s e s e s g s e et e e o Friss
46000 Fund Raising Income 222.00
46010 Spemr ¢ Fundraiser - 2018 7 - 10.60
: Tota}cteo OFundRélsing Incoma e s e e e e e 23200_
Total lncome e et
Expenses
60000 Program Expenses
60045 Pergsonal Care Expenses 474.89
60046 Other Client Needs - 355.90
60080 Govetninent Filing Fees 202,00
60065 Meals/Grocetles 110,25
60675 Home Supplies 1,204.16
60080 Lawn and Gardeh 130.00
60300 Insurance
60350 LIabaﬁty/Home Insurance - _ _ 527.00
il ha0 lnsurance . e e et e et e 52790.‘
60400 Repalrs & Maintenance 293,66
60600 Salaries & Wages )

60630 nght Manager Gross Payroll - _ _ 50.00
TotalGOSOOSaiarles&Wages Y e e el B By
80700 Security 389.70
60800 Storage Fes £40.00
80900 Transportation Expense 3,188.00

Cash Basls Monday, February 24, 2020 40:16 PM GMT-05:00 112
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T YOTAL

81000 Utilties

367

61040 Elechicity and Water 2,832.58
61050 Internet and TV 1,440.38
61 060 Mob:le Phone 976,08
" Total 61000 Utifiies © 5.249.04
“oiai G000 Program Expenses et et e . 12.904-60 ,
70000 Maragement and Administrative
70010 Advertising/Promotional g8i52
70090 Legal & Professional Fees 1,486.30
70100 Offica Supplies and Expense 847.80
70120 Postage-and Shipping 209.00
70560 Payroll Tax Expense 1,290.02
73000 General Adminisirative Expenses
73010 Wabsite Maintenance 640.00
73020 Quickbooks Payrolf Expense 329,00
73030 Truthf nder Background ) 83.54
 Total 73000 General Adnministrative Expenses 1,052.34
" Total 70000 Managemant ‘and Administrative = " 4,766.98
80000 Fundraising Expenses 500.00
Payroll Expenses
Taxes 3,242.45
Wages _ ~ 42,384.99
TotalPayrol[ Expensas R o h 45,62744
Foial Bpares e s e e  SeETEEE
'NET OPERATING INCOME . $-8,38256
Other fncome
48000 Other Investrment Income
48010 Dividend Income _ 19.87
“Total 48000 ¢ Other !nvestrﬁé médr'ﬁé o 1937
“Total Other income . $19.37
Other Expenses
99200 NC Sales Tax 2% 0.50
99600 NC Sales Tax 6.75% 267.14
89700 Sales Tax Paid 7% 18,85
Total Other Exponses | $206.59
NEF R iNCOME e e o e e+ i S BRI
NET INCOME $-8,649.78
Cash Basis Monday, February 24, 2020 10:16 PM GMT-05:00 22
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Eagle’s Wings Food Pantry
CHRISTIAN LOVE IN ACTION
BEAUFORT COUNTY'S LARGEST FOOD PANTRY
P.0. Box 426, 932 West 3" Street
WASHINGTON, NC 27889
(252) 975-1138 FAX: (252) 975-1108
Tax ID #56-1685703

The Mission of Eagle’s Wings is to alleviate hunger in Beaufort County, NC

February 21, 2020

Beaufort County Board of Commissioners
132 W. 2™ Street
Washington, NC 27889

Attached please find our 2020-2021 funding request from Beaufort County. These funds
will be used exelusively to offset the cost of our backpack meals program for county school
children living in “food insecure” homes, and identified by the schools’ guidance
departments.

During the 2018-2019 school year over $22,600 was spent by Eagle’s Wings to provide
thee meals to 140 children. So far this academic year we have already spent $13,706 on
these meals. We expect next year’s numbers to be higher as the need is rising.

Eagle’s Wings thanks the County Commissioners for partnering with us to address this
problem for our school-aged children in the past. We hope you will continue to assist us
going forward.

Sincerely,
)
‘ J
‘z /-\/“
Anh—Marle Montague !, 7- J——
Executive Director L

/,fﬂ”'“fFood Bank
o7 oftheAlbemarle

T 1\r-;a ».w aped M Narihenne M

Fighting hunger and poverty in northeast Nosth Carolina

Serving Banston, Bertin, Camdon, Chowan, Corrituck, Dar, Gates, Hanford, Hyde, Martin,
Nortanpten, Paxpotink, Parquimons, Tytrel and Waichington Cantios

369




Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

g ' | )4/ . Budget Form 2

Agency: & 5((, P /bﬂﬁ.\/-

1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-

LastYrActual | This YrEstimated | Next'YrProje

Unduplicated count of individuals served (if family, , . -~

please count individual members) TOTAL: ié j | 3_ 7ﬁ 3}7:} 4]
la. Total continuing from previous fiscal year 3% so / /
1b. Total new for the year 3|
lc. Total terminated during the year

2. RESIDENCE OF PARTICIPANTS  TOTAL: | 3/,
2a.  Washington L {
2b. Washington Park /] 1H=
2¢.  Chocowinity L&
2d. Bath 35
2e. Belhaven ) 0%
2f.  Aurorat $Aciand. ¥ Bl (riok $43
2g. Pantego Ouf
2h. Pinetown Lo
2i.  Outside Beaufort County or Unknown A5

3. AGE GROUP TOTAL: 2L/
3a. Infants through 4 years of age E=YR
3b. 5 through 12 years of age )
3c. 13 through 17 years of age | 79 &
3d. 18 through 29 years of age ! /f@?
3e. 30 through 64 years of age ) '
3f. 65 and over L&y
3g. Notknown or not applicable /4

4. INCOME OF PARTICIPANTS TOTAL: | 34)1
4a. Below official poverty level ($12,000) 2718
4b. At or near poverty level ¢k
4. _Middle income ($30,000) =
4d.  Upper income ($60,000) —
4e. Nor known or not applicable X(j

5. SEX TOTAL: | 3L)] _
5a. Male [Hp%
5b. Female AlOE
5c.  Not recorded ? 14
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

¢ I )/S/ ‘ g
Agency: é /(g/& o /tn/v?}f——- Amount Requested $ O<) W =

FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-2
Actnal Budget Estimated Budget
Actual Request

\ Expenses

N

REVENUES:
Requested from Beaufort County \

Federal

State

Cities/Towns

United Way

Other Counties excluding

[
A
Beaufort County 1N ,

L
Lo I T R

Other: R
et \ .‘L/L}\/ §~// -

Donations/Fundraisers

Fees/Dues / \ \l 4

Sales / ! % A/U
a4

Miscellaneous B

Beginning Balance (Deficit) i

TOTAL:

EXPENSES:
Salaries and Benefits

Program Services \

Contractual Services \

Commodities & Supplies }

Fundraisers /

Capital

Other

TOTAL:

QOrganizational Data
President: /q ZN (/AP 4 g MNA
Executive Director’ QI\I A MReis mrf’ NTAGUE

Treasurer l\,q/d e :b;th VL
Other Officers:

Completed by: /Mﬂ/ - /}‘ W\/]'/*L Date: 51//9\//6&95\&

(Signature) /

/JI»J o IDugrs f A“m,\hﬂélfi

Name) g




Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Z A 5& A/V X b’/vt?/o—-
Contact Information: @jsﬁ,@mﬂ/‘w{_ ﬂ}t’f}"/}/ i’ é’:’\—-
255- 9975~ 1738

Amount Requested: #(}? J70. —

Please outline what the County appropriation will specifically be used to fund within your agen
Please provide as much detail as possible, and should you need to use additional paper, please place -
agency name at the top of each sheet.

% WU /V/O’”Mvé— %ﬂ/m«\ éfﬂmw dﬂwj:f Locdl

W Yo s FM /&/%/,4 sk’ proaide’
T

f"/’ T - Al W/}g/ o rraadars %/ﬁé /}2,,4{’ P’i-
Hhe P fefiren %Jﬂ%f ﬁf//mﬁ Doche i /)WW/J/¢

U(/

ekl Prodfod %re Ml Jorivg o Yok

W&c*me/ / Y 4 ,ﬁf// <

<
Completed By: Q A= .ﬁnl REIZ. j\ ﬁﬁ’nﬁ'ﬁqéb{ £ &/5 C N Eeapl_

Printed Name & Position

W) Segtee. D ot sy coao




2:25 PM Eagles Wings
12/02/19

Accrual Basis Profit & Loss Budget Performance

~ November 2019 _ _
Washlngton G ant Flnanua! Inform_ 'on s e

~_BudgetForm2

FY 2020

FY_2019 zo

Allogéﬁo s Unlted Way

Inves{tment ln_co,me o
Misc revenue - -

TOTALREVENUES = -

wmwmf“
‘Est. Actual

"wmwm
udget -
0 97,340
7,876
6,200
3,500
71,000
j 18,800 -
79,126
-‘_500
200"

7 57;292

Expenses S

Salaries © -
Payroll tax_é's_'
Prof fees "+,
supplies -
telephone DI
_"postmg and shlpplng

occupacy .

rentaland. mamtenance of equ
:prmting and publlcatlons
'travel s ;

®
R
- o f _

speufic assmtance to mdlwduals L : 56',2""2'_4.'-':
membérship dues ' o
'mnscel!aneo_:us -

)
=
o)
bl
i

14513030 17,826 'S 19,308 $7 19,990

TOTAL EXPENSES % 41,458 8 22_0,260 3 ::-__722_4,257 $. 232,212
Reserves for SPECIfIC actwltles I I T
TOTALEXPENSES FORALLACTIVITIESZ'}-';-_:'_ 5291153 S _220 250 sf,, 224 257]_ $ 232,212
EXCESS OF REVENUE OVER EXPENSES CUS 3650908 ,_(11 860) 5 (5 615) $ - (2,644)

r ~ .i - '_ '_ . :éngét;Fal‘_‘r‘n 1 L - ..-' - " 7 : 'I |

Mo assurance s provided on these financial statements. See attached note. Page 1 of 3
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2:25 PM

s Wings
12/02/19 Eagles Wing

Accrual Basis Profit & Loss Budget Performance

No assurance s provided on these financial statements, See attached note.
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L]

\Fﬂ“”ﬁ INTERNAL. REVEHUE BERVICE DEPARTHENT OF THE TREABURY
" pIBTRICT DIKECTUR

£« 1130
ATLANTAY 04 30304
b " 1991 |
rate: Eup loyer Ldonkificabion Hunbers
Ho-14BR708
Contarck Paraont
JERRY FIMKLIN
EAQLES WINGE CHRIBTIAR LIV N Contact Telephone Mumbor:
ACTION (404) 381-0872

G/70 JUBEPH B TURKER
il Box 17y
CHORDHINITY s NI 27817-0879 .
pccotunting Period Endlage
Decembar 2
Fooundaticn Bhatus Classiflcalbion:
509 ¢a) (1)
- Advance Ruling Feriod Beglns:
Hay 14y 1990
Advanee Rualing Fertod Fadss
Vecanbar 81y 1994
tildondun Applings
You

Bear fApplicaniy

Baged oo Informabion suppliedy and agssumlug your aperabions ulll be au
stated in your appbleabion Tor recognition of exewplicns we have debermined you
ate exenplb from Federal income Lay under seclicon S01¢8) af the Inbernal
Reyvenug Codie as an organizablon deseribhad In seclesn BOL{e) (2) .

Bruause you are 4 nendy creabed organlzablons we aro nol noy making a
Einal debermination of your foundation stabus under sechion L0%(a) of bhe Code.
Howsvers we have debersinet thal yeu can reasonabiy be expected Lo be a pubiic-
by supjiorbed argantzabion described in sections GOV () and 170000 L0 (A (vi) .

ficcerdinglys you nill be kreated) as a publicly supporte) organizabions
amd nok am a privabe Toundabiouns durlng an advance vuling pertod. This
advance ruling pertod begins.and ends on &lie dabes shoun ahove.

Mithin 20 days altar Lhe end of your advante vuablng periods you wust
sulml & ko us information needed be debermine uhebher you have met the require-
menbs of the applicable support Lest during the advance rujinyg petiod. IFf you
ealabliuh that you have lien a publicly supported organfzations you will be
clasalfied as a secllon 502{a) (1) ar H0Y(a) (2) arganizallon as boang as yod con-
Elode to meeh the renuirements of bthe appllcable support teslh,  IF vou do wob
ment Bhe public suppoet requlvensnbs durtng he advance rullny periods youw wlill
be clossifled am a private foundablon Tor fubare poriods. Alses | yuor are
classlfiod as a privale fowndabivns vou wi)l be broated as a private foundation
fram Lthe dabe of your Inceplion Do purpoues of sectiens BO7 WD ami 4940.

Oranbors and conbrilelors may refy on Ghe detorminatiion Ghat you are not a
privabe foumtatlon umbkil 90 days afber the end of vour advance Fuliny per i,

Lf you gubuit Ghe reguived Informabion wishin the 20 days, grantors and conbri-
hubors may conbinge o vely oo Lhe advance debermisabion wit!! the Serviee

Lalber 1048070
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Form 990

Under section 601(c), 527, or 4047(a){1} of the internal Revanue Code {except private foundations)
» Do not enter social secwity numbers on this form as It may be made pulfic.
» Go to www, irs.gov/Farm090 for instructions and the latest informatlon,

Dapariment of the Treasury
inlamyl Revenus Sorvikee

Return of Organization Exempt From Income Tax

OME Na. 1545-0047

2018

For the 2018 calendar year, or tax year beginning 067-01 2018, and ehding 06-30 ,2019
Check if applicable: C Name ofarganizalion Eagles Wings Chrigtian Love In Action D Employer [dentification no.
Address change Dalng business as 56-1685703

Number and slreet {or F.O. box If mall Iz nol deliverced 1o stréet address)
PO Box 426

MName changs

initial retura

Raom/suile E Telephone number

(252) 9751138

Final returnetminaled
Amended relun

City or tovm, stale or province, country, and ZIP or forelgn postal code
Washinghton, NC 27880

G Gross recsipls
$ 1,054,940

30 o o

Application pending F Mamg and address of principal olficer:

H(a) Is this & greup retum fr subordinates? D Yeos IE No
H(b] Are all subordinates includad? D Yes D Mo

I Tax-exernpl slalus; S01{c)(d) D 30%(ch ( ) “ {insert po.) D 4047(a)(1) er

[] ser

1 "Mo," sliach a lisl. (s8a Instuctions)

Wabsite: www . Ragles-Hings. oxg

Hit) Grovp exemption number >

K Form of organization: [E Carporation D Trus! |:| Assaclatlop D Olher b

IL Year of lormation: 1980 IM Slala of legal domiclla: ~ HIC

(PaitT] Summary
1 Briefly desctibe lhe organizatlon's mission or most significant activities: Alleviate hunger in Beaufort County NC by
cu providing food for low income families.
Q
=
£
% 2 Check this box » |:| if the organization discontinued its operations or disposed of more than 25% of its net assets, .
:3 3 Number of voling members of the goverring body (Part Vi, line ta) . . . .. e e e e N 10
@ 4. Number of independent voting members of the governing body (Pari Vi line1b) . . ... oo v 0 o 000 L o 4 10
% § Total number of Individuals employed in calsndar year 2018 (Part V, line 2_a) ................ . 5 4
B | 8 Tolsl number of volunteers (esimate [FRECESSANY) & -« v v v v v 4 v s v e e b e s 8 85
< 7a Tolal unrelated business revenue from Part VIII, column {C), lina 12 e s e r e e .o 4| T2 0
b Net unrelated business taxable income from Farm 990-T,fine38 . . . v v v v v v v v v s 4 s Ly 7b 0
Prior Yoear Current Year
8 Contributions and grants (Part VIlLline 1h) .« . . 4 v 0 o 0 o 0 o s e e 854,605 1,645,238
% 8 Program service revenue (PartVIILINE@2g) & + v v o v v v v v e e e ' 0
% 10 Investment income (Par VIlI, columin (A), lines 3,4,and7d) . . . o v v v v v v o v e .. 5,130 9,701
& |11 Other revenus (Part VIl], cofumn (A}, lines 5,64, 8¢,9¢,10¢c.andi18) . . .. . ... . .. 0
12 Total revenus - add lines 8 through 11 {(must equal Part Vilk, column (A}, line12) . . .. . .. 859,739 1,054,940
13 Grants and similar amounts paid (Part IX, column (A, ires 1-3) . .. . .. .. Ve 0
14 Renefits paid io or for members {Part X, column (ALline4) . .. .. ... .. .. ... .. 0
" 15 Salaries, other compensation, employee henefils (Part IX, column {A), lines 540 . . . . . . 97,455 98 ,80%L
% | 16a Professional fundraising fees (Part IX, column (A} line 11e} . . . o o . o o v oo v i u o - 0
E b Total fundraising expenses {Part IX, celumn (DY, line 25) » 3,145 7
d {47 Other expensas (Part IX, column (A), lines 11a-11d,11f24e) . . ., . ... . ... . 779,404 837,003
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25} . . . . ... ... B76,859 1,035,804
19  Revenue less expenses. Sublractline 18 frombnei2 . . . . . o . ... oL . e s .. (17,120 19,136
sg Heglnnlng of Current Yaar End of Year
88 |20 Totzlassels (PartX, ne1B) . . . . .o i ittt e e 511,682 532,383
%fg 21 Tolal liabliities (Pact X, Ine26) . . .. ... .. e e . 2,019 3,584
2% |22 Net asssts or fund batances. Sublractling 21 fromBne20 . .« v 4 o oo s st L. - 509,663 528,799
[Rartily]  Signature Block /-

Under panaliies of perjury, | dadare ihal | have exanined liig raturn, ncludin sccompanying schedules and stalaments, and lo the hesl of my knowledge and bellef, it is

lrue, coreect, aad complete. Daclaraiion of preparer (other Ihanﬁ)!ﬁ 1 Is bgSed on all infarmation m\ich preparar has a’y knowledge.
LI nanot] A,

. Ann-Marie Montagua (L J‘ / E .
Sign Signatura of officer Date /.,—-'
Here Ann-Marie Montague, Executive Director I/ - /Q - }q

Type of print namio and e r
PrintTypa preparers name Preparer's signature Date Check D if | PTRY
Paid Tori M Wicker foxi M Wicker 1-15-2019 sell-amployed POOB0O7001
Preparer |Fimsname > Mayhue Edwarda Inc Fm's EIN_»
Use Only | Firms address > PO Box 1058 Phone no.
Washington NC 27889 252-946-3441

May the IRS discuss this retum with the preparer shown above? (see instructions) .

Yes D No

..........................

For Paperwork Reduction Act Notlce, see the separate instructions.
EEA

Form 990 (2018)
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“"WE SErvE WirH PRIDE™

102 WEST MARTIN LUTHER KING JR. DRIVE
PoST OFFICE BOX 2324
WASHINGTON, NORTH CARCLINA 27889

252-975-1978

OPERATED BY
THE WASHINGTON AREA
INTER-CHURCH
SHELTER & KITCHEN, INC.

March 2, 2020

Beaufort County
Sharon Rose, Deputy Finance Director
132 W. 2" Street

Washington, NC 27889

Dear Ms. Rose,

Attached please find the Washington Area Interchurch Shelter and Kitchen’s
(DBA Zion Shelter and Kitchen) request for funding frem Beaufort County for
FY 2020-21. We appreciate the support the County has previously shown,
and hope the Board of Commissioners will be able to assist us in the mission
of care for the least fortunate ofour community, providing shelter to the

homeless and meals to those in need.

Gratefully,
R o Newdun

Bill Darden, Treasurer
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: Waghington Area Interchurch Shelter and Amount Requested §  10,000.00
Kitchen Inc. dba Zion Shelter and Kitchen
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget ~ Estimated Budget
Actual Request
. Expenses
REVENUES:
Requested from Beaufort County | 10,000.00 10,000.00 10,000.00 10,000.00
Federal 1,933.00
State
Cities/Towns 6,100.00 7,600.00 6,100.00 8,000.00
United Way 4,600.00 4,600.00 4,600.00 4,600.00
Other Counties excluding
Beaufort County
Other:
Donations/Fundraisers 119,326.05 81,629.00 72,561.20 70,000.00.
Fees/Dues
Sales
Miscellaneous 20.80 120,00 229.98
Beginning Balance (Deficit) 67,208.33 78,104.21 60,000.00
TOTAL: 207,255.18 103,949.00 173,528.39
EXPENSES:
Salartes and Benefits 56,667.63 68,180.42 68,180.42 65,300.00
Program Services 58,332.80 26,039. 58 25,4 56.95 25,700.00
Contractual Services 2433.98 3,260.00 5,040.31 6,000.00
Commodities & Supplies 4,201.39 2,050.00 2,039.44 3,000.00
Fundraisers
Capital
Other 1,452.88 1,061.00 495.00
TOTAL: 123,088.68 100, 591.00 101,212.12 100,000.00
Organizational Data
President: Linda Thornton
Executive Director: Robert Harris
Treasurer Bill Darden
Other Officers:  Susan Hodges, Secretary
Completed by: \%&9\ B t\m&&/\\ Date: %\ 3\ 205.0
(Signature) b
Bill Darden
(Name)
Treasurer Phone; _ 252-946~4606
(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2

Agency: Washington Area Interchurch Shelter and
Kitcheb, Tnc. dba Zeion Shelter and Kitchen

1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
Last YrActual | This YrFstimated Next Yr Projecied
Unduplicated count of individuals served (if family,
please count individual members) TOTAL: 63 46 50
la. _Total continuing from previous fiscal year 5 8 6
1b. _Total new for the year 58 38 44
lIc. Total terminated during the year 55 40 43
2. RESIDENCE OF PARTICIPANTS TOTAL: 63 46 50)
2a.  Washington 31 3, 26
2b.  Washington Park 10 9 3
2¢. Chocowinity 6 5 8
2d. Bath
2e. Belhaven
2f.  Aurora
2g.  Pantego
2h.  Pinetown
2i.  Outside Beaufort County or Unknown 16 5 13
3. AGE GROUP TOTAL: 63 46 50
3a. Infants through 4 years of age
3b. 5 through 12 years of age
3e. 13 through 17 years of age
3d. 18 through 29 years of age 23 20 21
3e. 30 through 64 years of age 38 20 31
3f. 65 and over 2 6 8
3g. Not known or not applicable
4. INCOME OF PARTICIPANTS TOTAL.: 63 46 50
4a. Below official poverty level ($12,000) 40 20 97
4b. At or near poverty level 20 29 18
4c. Middle income ($30,000) 3 4 5
4d. Upper income ($60,000)
4e. Nor known or not applicable
5. SEX TOTAL: 63 46 50
5a. Male 63 46 50
3b.  Female
5¢c.  Not recorded
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BEAUFORT COUNTY

REQUEST FOR COUNTY APPROPRIATION

BUDGET FORM 3

Agency: Washington Area Interchurch Shelter and Kitchen, Inc.
{DBA Zion Shelter and Kitchen)
Contact Information:  Bill Darden, Treasurer
Zion Shelter and Kitchen
P.0.Box 2324
102 West Martin Luther King Jr. Drive
Washington, NC. 27889
Amount Requested: $10,000

Zion Shelter and Kitchen was established in 1985 to provide safe, warm, comfortable emergency
housing for homeless men in the basement of the Metropolitan AME Zion Church at 102 West Martin
Luther King, Ir. Drive in Washington. In addition, in 2019, 24 motel nights for 20 homeless families were
also provided. Zion Shelter also provides hot, nutritious lunch to anyone who requests a meal, Monday
through Friday, 52 weeks a year, plus meals to the Blind Center three times per week, year round, and
has begun providing meals to the Open Door Community Center.

Budget form 2 was completed only for men sleeping overnight at the Shelter and motels. In addition,
the Shelter provided 9,197 hot meals to clients at the Shelter, 2340 meals to the Blind Center, and many
meals to ODCC. for the fiscal year 7/1/2020-6/30/2021, it is anticipated the services provided to all will
be greater provided our funding can provide this.

Beaufort County funding for the fiscal year 7/1/2020-6/30/2021 will be used specifically to support our
major expenses of salaries of the Executive Director and 2 other employees who stay at the shelter
overnight with the homeless of $65,000+ and rent, including utilities, of over $16,000. Current
insurance premiums exceed $6,000.

We thank Beaufort County and you for the past and future support in assisting the Zion Shelter and
Kitchen.

Completed By. Bill Darden, Treasurer, 252-946-4606

R0 Vel 3haisere

Signature and date
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ASSETS
Current Assets
Checking/Savings
CresCom Checking
CresCom Money Market
Total Checking/Savings
Total Current Assets
Fixed Assets
Furniture and Equipment
Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

These financial statements have not been subjected to an audit, review, or compilation, and no assurance is provided on them.

Zion Sheiter and Kitchen

~ Balance Sheet
As of January 31, 2020

Jan 31, 20

23,732.75
50,118.59

73,851.34
73,851.34

8,572.00
-2,284.17
6,287.83
80,139.17

78.99
78.99
78.99

———————

78.99

76,253.32

3,806.86
80,060.18
80,139.17




Zion Shelter and Kitchen
Profit & Loss

January 2020
Jan 20
———
Ordinary Income/Expense
Income
Donations
Individual Donations 8,810.00
Church Donations 2,855.00
Business Donations 1,350.00
Government Grant 2,615.00
Non Government Grant 0.00
Total Donations 13,630.00
Interest Income 18.09
—————
Total Income 13,648.09
Expense
Depreciation Expense 118.17
Conference and Training 0.00
Donor Recognition 0.00
Insurance 2,029.32
License and Permits 0.00
Lodging 988.58
Office Expense 187.96
Postage 22.00
Accounting Fees 470.00
Repairs and Maintenance 0.00
Salaries and Wages 4,361.67
Payroll Tax Expenses 333.68
Shelter Supplies 0.00
Telephone 128.47
Utilities 1,201.40
——
Total Expense 9,841.23
e eere—
Net Ordinary Income . 3,806.86
Net Income 3,806.86

These financial statements have not been subjected to an audit, review, or compilation, and no assurance is provided on
them.
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ey Department of the Treasury
‘{”m IRS Internal Revenue Service

R
o
2] M‘:‘:-

[E

136311

In reply refer to: 0248188030

CINCINNATI OH 45999-0838 Mar. 01, 2017 LTR 4l68C G
58-1611899 000000 0O
006017412
BODC: TE

WASHINGTON AREA INTERCHURCH SHELTER
AND KITCHEN INC

PO BOX 2324

WASHINGTON NC 27889

Emplover ID Number: F8-16118%9¢9
Form 990 reauired: Yes
bear Téxﬁé;éi: T
This is in response to vour request dated Feb. 20, 2017, regarding
vour tax-exempt status.

We issued vou a determination letter in April 1985, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section b01l(c)
{3).

Our records also indicate vou're not a private foundation as defined
under IRC Section 509(a) because vou're described in IRC Sections
509Ca) (1) and 170(b)(1)CA)(vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible beguests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether vou must file an

annual information return. If a return is required, yvou must file Form
29p, 990-EZ, 990-N, or 990-PF by the 15th day of the fifth month after
the end of your annual accounting period. IRC Section 6033(j) provides
that, if vou don't file a required annual information return or notice
for three consecutive vears, vour exempt status will be automatically
revoked on the filing due date .of the third required return or notice.

tor tax forms, instructions, and publications, viéit Www.irs.gov or
call 1-800-TAX-FORM (1-800-829-3676).

If vou have questions, call 1-877-829-5500 between 8 a.m. and b p.m.,

local time, Monday through Friday {Alaska and Hawaii follow Pacific
Timel.
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0248188030
Mar. 01, 2017 LTR 4168C 0
58-1611899 oonooco co

00017413

WASHINGTON AREA INTERCHURCH SHELTER
AND KITCHEN INC

PO BOX 2324

WASHINGTON NC 27889

Sincerely vours,

M f parcrpe

Doris Kenwright, Operation Mar.
Accounts Management Operations 1

384



Internal Revenue Service Department of the Treasury
“~-District Director
¢ - 1130
ATLANTAs GA 30201-

Date: JUL 10 198? Employer Identification Number:

B8-14118%%
Contact Persany
- ALICIA FOSTER
WASHINGTON AREA INTERCHURCH BHELTER Cantact Telephone Number:

AND KITCHEN 1NC (404) 3IR1-0laes
114 WEST 4TH 8T PO ROX 2324 3
WASHINGTONs NC Z7a89-

Gur Letter Dated:
B-1o-85
Caveat Applies:
5 NC'

Derr Applicants

This modifies our fetter of the abbve date in which we stated that Y
would be treated as an organization which is not a private faundation unt
the expiration of your advance ruling period. .

Based on the infuormabion you submitteds we have determined that you
not a private foundation within the meaning of section SOY{a) of the Int
Revenue Codes because you are an organization of the type described in se
BO% (ay (1) and 170¢b) (1) (A) (vi) . Your exempt status under section H501(c) ¢
the code is still in effect.

Grantors and contributors may rely on this determination until! the
Internal Revenue Service pubtishes a notice %o the contrary. However, a
grantor or a contributor may not rely orn this determination if he »r she
in part responsible for. or was aware ofs the act ar failure to act that
resulted in your loss of section SO% (a) (1) statusy or acqguired knowiledge
that the Internal Revenue Service had given notica that you would be remn
from classification as a saction SO%() (1) organization.

Recause this fetter could help resoive any questions about your priv
fourndation status, please keep it in your permanent records.

If the heading of this letter indicates that a caveat'app!ies= the o
beiow or on the enclosure is an intearal part of this letter,

If you have any guesticang, please contact the person whose name  and
telephone number are shown above,

Sincerely yourss

P
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Sharon Rose

S

From: Gary Robitaille <c12driver001@gmail.com>

Sent: Sunday, February 23, 2020 2:39 PM

To: : Sharon Rose

Cc: PALvin Powell

Subject: Funding Request

Attachments: 2020 Inner Banks STEM Center Funding Request.pdf

CAUTION This email orlglnated from outmde of the Beaufort County system Do not click llnks or open attachments unless you S
recognize the sender and know the content is safe e - : :

Dear Ms. Rose, attached is our 2020 Funding Request for Inner Banks STEM Center. We thank the
county for consideration of this request and hope for a positive outcome. We are proud of the
STEM Programs we provide to the youth of Beaufort County, and are thankful for all the
assistance we can get to help in funding them. If we have omitted anything or we need to provide
further information please do not hesitate to contact us.

Thank You,

Gary Robitaille
Inner Banks STEM Center
Treasurer

Ci12driver00l@gmail.com
252-975-6700
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT

Budget Form 1
Agency: Inner Banks STEM Center Amount Requested $_ 5.000
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
, Expenses
REVENUES: 5,000 5,000 5,000
Requested from Beaufort County
Federal
State 6,000 6,000
Cities/Towns 15,000 5,000
United Way 7,000 5,000 5,000
Other Counties excluding
Beaufort County
Other: 56,854 100,000 110,000
Donations/Fundraisers
Fees/Dues
Sales _
Miscellaneous 222 500
Beginning Balance (Deficit) 114,448 39,247 15,247
TOTAL: 183,524 160,247 146,747
EXPENSES:
Salaries and Benefits
Program Services 23,862 80,000
Contractual Services 18,850 20,000
Commodities & Supplies 1,710 2,000
Fundraisers 8,207 8,000
Capital 68,152 10,000
Other 23,496 25,000
TOTAL: 144,277 145,000

Organizational Data

President: Alvin D, Powell

Executive Director: Dr. Walt Johnson (Board Chair)
Treasurer: Gary Robitaille

Other Officers: VP James Madson 4 Watsi Sutton (Exec Board)

Completed by: _ Lo ’{/’M’\ f oL W[/‘ /‘g/ Date;  had Frid Aodo
&_(Slgnathr
Gary L. Robitaille
(Name)
Treasurer Phone: 252-975-6700
(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2
Agency: Inner Banks STEM Center
I. WHOM DO YOU SERVE? Fiscal 2019 Fiscal 2020 Fiscal 2021
Tast Yr Actual This Yr Estimated NextYr
Projected
Unduplicated count of individuals served (if famity,
please count individual members) TOTAL: | 322 1085 (700@EXPO) | 372
la. Total continuing from previous fiscal year | 4 5 7
1b. Total new for the year 318 1080 333
lc. Total terminated during the year 22-Behavior | None to date None
2. RESIDENCE OF PARTICIPANTS TOTAL:
2a. Washington 142 350 130
2b.  Washington Park 20 60 20
2¢.  Chocowinity 40 50 60
2d. Bath 40 40 40
2e. Belhaven 30 30 35
2f.  Aurora 45 45 45
2g. Pantego 5 10 i0
2h. Pinetown
2i.  OQutside Beaufort County or Unknown 500 (STEM EXPO)
3. AGE GROUP TOTAL:
3a. Infants through 4 years of age
3b. 5 through 12 years of age 50% (11-12) | 25% (11-12) 50% (11-12)
3c. 13 through 15 years of age 40% (13-15) | 30% (13-15) 40% (13-15)
3d. 16 through 19 years of age 10% (16-19) | 45% (16-19) 10% (16-19)
3e. 30 through 64 years of age
3f. 65 and over
3g. Not known or not applicable
4, INCOME OF PARTICIPANTS TOTAL:

4a. Below official poverty level ($12,000) 75% 60% 75%
4b. At or near poverty level 20% 25% 20%
4¢.  Middle income ($30,000) 5% 15% 5%
4d. Upper income ($60,000)
4e. Nor known or not applicable

5. SEX TOTAL:
5a. Male 45% 45% 45%
5b. Female 55% 55% 55%

5¢c. Notrecorded

Note: 2019, 2020, 2021, total participant number comprised of participants in the annual December STEM
Career Day at BCCC for 7" graders, three Summer Camps and one after-school STEM program. On April 9,
2020, 700 high school students from several counties anticipated to attend STEM EXPO and Career Day at the

Washington Warren Airport.
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Inner Banks STEM Center or IBX STEM. Formally our 501C3 nonprofit was called the
Beaufort County Police Activities League or BCPAL until August 2018 when we changed our name.

Contact Information: Al Powell, President

252) 923-9482

Email: beaufortcountypal{@hotmail.com

Amount Requested: $5,000 per year

Please outline what the City of Washington appropriation will specifically be used to fund within your
agency. Please provide as much detail as possible, and should you need to use additional paper, please
place the agency name at the top of each sheet.

Purpose
These funds are being requested to help IBX STEM pay:

1.

$2,500: To help off-set annual building operating expenses on our 6,000 square foot Aviation,
Technology and Health Center (Center) located at the Washington Warren Airport. These
expenses are the electric, sewet, landscaping fees, a commercial Internet connection (for
educational teleconferencing, afterschool and summer camp programs, and ECU (digital library
access); Microsoft cloud access fee and a monthly alarm system fee.

$1,500: For the additional fuel and operating expenses that will be incurred when IBX STEM
uses their own 28 seat used bus (purchased through a small grant we have received) to provide
transportation to middle school students from the Boys and Girls Club-Washington to our
March-May 2020 afierschool STEM program at our Center. This afterschool program will be a
3-D Vehicle Engineering Design class that will meet twice per week at our facility for two-hour
sessions. Our bus will also be used to transport participating students on field trips or during our
three 2020 summer STEM camps or weekend trips. We will be conducting Career Day STEM
programs at Snowden Elementary, Aurora, NC during March and April, 2020.

These funds will also be used to help pay for the fuel and insurance to operate the two 15 seat
vans that Lee Chevrolet will provide for our 2020 summer camps for county-wide transportation
while our 28-seat bus would be used for longer trips.

$1,000: Help with the expense for paying for of the City of Washington swimming pool rental
with instructors to provide for swimming lessons for ali the students that will be participating in
our middle school summer STEM camp programs that include a Little Washington Sailing
School course in which swimming ability is required to parficipate.

390



IBX STEM (continued)

Major Financial Setbacks for Qur Nonprofit

In the fall, 2016, the City of Washington signed a ten-year land lease with BCPAL (now called the IBX
STEM) on a parcel of land at the Washington Warren Airport. This arrangement was to provide IBX
STEM with a location to build a science and technology Center. It was IBX STEM’s responsibility to
raise the capital funds to conduct the excavation, purchase the materials and construct ihe building.

We were able to raise all the budgeted funds for site preparation and construction of the building.
However, we had to raise an additional $30,000 after excavation started to overcome an undisclosed-
septic tank debris field discovered by Mitch St Clair during excavation. Approximately 80 loads of
septic tank debris had to be removed and 100 loads of sand brought-in to make the site buildable. Except
for the complications and delays created by the unanticipated soil situation, the center was completed on
budget and demonstrated our organizations ability to manage and complete a project while overcoming a
significant unexpected financial obstacle. The requested annual financial support will help us with our
annual operating costs and help us recover from the $30,000 we had to raise to complete the building.

When the City leased this land to our nonprofit (our current building site), it was to help our nonprofit
continue to service the youth in the local community in a secure location. Our record clearly reflects that

we have continued do this while bringing positive local, state, and national media attention to our
program, the City of Washington and the airport.

The septic tank debris field/complication was not anticipated by the City when they leased us this land.
However, this unexpected expense was a major financial setback to our small nonprefit and almost
created a financial hurdle that we could not overcome. This situation occurred because several decades
ago, a domestic trailer with a septic tank field was located on airport property; the same property the
City leased to IBX STEM.

To avoid extensive construction delays in our new building opening, the IBX STEM Board and Officers
(many on a fixed income/retirees) raised over $30,000 in bridge loans through personal donations, bank
loans and capital use grants. This creative combination of funding allowed us to complete the
construction of our new building and open on February 13, 2018. We started a new afterschool STEM
program with the Boys and Girls Club that same day.

Nutrien (formally PotashCorp), after the merger, centralized their grant process through their office in
Canada. They reduced our annual local financial support from $10,000 to zero. Any funding support
from Nutrien must now go through an online grant process with no approval or amount guarantee. Prior
to the merger, PotashCorp funds were used to help IBX STEM fund programs we conducted in
Washington, NC for the youth and the community. Examples include but are not limited to the Goodwill
Basketball Game between local First Responders and a professional basketball team (with a comedy
theme) at Washington High Schoo! and then Southside High School; implementing a first-time robotics
program at PS Jones in 2016; collaboration in a program with the Little Washington Sailing School; and,
paying our staff stipends to help with our afterschool and summer programs.
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IBX STEM (continued)
Background
We have been coordinating community service events and STEM programs for at-risk youth throughout
Beaufort County since 2012, Our community service to the local community is well documented. Our
nonprofit was named the 2015 “Nonprofit of the Year” by the Washington/Beaufort County Chamber of
Commerce because of its contributions to the City and Beaufort County residents. Our STEM facility is
the only one of its type in NC and possibly the U.S.

In 2020, we will be offering free health risk assessment screening at our facility to the students that
participate in our STEM programs and field trip days that we will coordinate with schools throughout
Beaufort County. We received a Community Health Grant from the Vidant Beaufort Hospital to
purchase bio-medical risk hardware/software. This program will be expanded to City first responders at
some point. Qur partners in this health initiative program will be the BCCC School of Nursing and the
Beaufort County Health Department (BCHD). We will explore ways to educate low/middle income
families about the importance of fitness, diet and nutrition. The Director of the BCHD is the Vice-
President of IBX STEM.

Funding Demographics

IBX STEM, unlike many nonptofits, does not pay its staff a salary; we have no employees-only
contractors paid from grants and volunteers. All funding is put directly back into the progtam. The
exception is when a staffer is compensated by a grant for specific services such as a grant administrator
(mandatory position) or an instructor. IBX STEM is a “independent/stand alone” nonprofit and does not
receive any financial support from a parent organization. All fund raising is conducted by IBX STEM
personnel located in Washington, NC. The designated operational funds to sustain our expensive
science, technology, engineering and math (STEM) programs come from the Burroughs Wellcome
Fund, the United Way-Beaufort County, Grady White Boats (Smith Family Foundation), and the NC
Department of Transportation; these funds cannot be used for capital projects.

IBX STEM Community Impact and/or Benefits that the Center Provides:

1. The Aviation, Technology and Health Center is a community resource that is being used to:

a. Conduct its science, technology engineering and math (STEM) summer camps and
afterschool programs year-round to include night-time training programs

b. Provide a classroom for the U.S. Coast Guard Auxiliary to conduct boat safety classes

¢. Provide a facility for City of Washington personnel to conduct classroom training

d. Provide a back-up emergency deployment area in the event of a natural disaster/emergency

2. Our programs will demonstrate to the youth that education-not criminal activity, is the way to
achieve a better quality of life. Showing at-risk youth positive options will reduce juvenile
delinquency and allow the City law enforcement authorities to divert resources to other types of
criminal activity.

3. Increased publicity for the City of Washington, Beaufort County and the Washington Warren
Airport. Our programs and STEM Career Day events have received widespread media coverage
including national circulation in the NASA newsletter, NC STEM Center website, and the
Burroughs Welcome Fund international website to name a few,
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IBX STEM (continued)

Program Impact

Since our formation in June 2012, our summer camp program has attracted middle school aged youth
from different parts of Beaufort County, including Aurora, Belhaven, Chocowinity and Washington,
High school aged students have also participated in our programs as student mentors.

Approximately 1,500 Beaufort County students have been exposed to one of our programs/events since
we started. It costs about $75,000 to incarcerate a juvenile for one year. If we have prevented five youth

from being incarcerated for one year, our program has saved the City, County and state about $375,000
in incarceration costs,

On December 19, 2019, IBX STEM conducted a Youth STEM Career Day program at the Beaufort
County Community College campus. The event received great newspaper and television coverage.
Guest organizations that participated included NASA, Nutrien, DSM-Greenville, Tideland Electric,
BCCC School of Nursing, Vidant East Medi-vac helicopter and the US Coast Guard. About the 250 7%
grade students attended from the local area; most were from the PS Jones Middle School.

In March-May 2020 we will be conducting a computer aided design (CAD) afterschool class for
students from the Boys and Girls Club-Washington. This class will teach the 708" grade students basic
engineering skills relative to using CAD software to build an electric vehicle using a 3-D printer.

On April 9, 2020, we are planning a High School STEM EXPO and Career Day at the Washington-
Warren Airport for 600 high this event in April 2018; it received local, regional and national media
coverage on television, the Internet, NASA agency-wide newslefter and the school students. The City of
Washington and the Beaufort County Schools will be our partners in this event. When we conducted this
event in 2018, Beaufort County received state and national media coverage.

This summer we will offer three summer camp programs at our building; a three-week Aviation STEM
Camp for middle school; a three-week Boating STEM Camp for middle school; and a two- week
Aviation Orientation Camyp for high school students. The Little Washington Sailing School will be a
major partner in our summet camp program. We will continue to offer a fall-winter afterschool program,
Youth Career Day Events, and introduce customized weekend programs. The US Coast Guard Auxiliary
and other organizations will be able use our classroom facilities when requested. The City of
Washington and Beaufort County first responders will also be able to use the classroom for training.

Completed By: _ AlVin D. F}awlﬂll/ ThesipesT

Printed Name & Position
H %m% 2/20/0%0
Signature & Date
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6:00 PM Inner Banks STEM Center

02/22/20 Balance Sheet
Accrual Basis As of December 31, 2019
ASSETS

Current Assets
Checking/Savings

3100 - General Account
3127 - Fundraising Account
4268 - PAL-BWF

4969 - PAL Building Fund
7240 - Bus Fund

Total Checking/Savings

Accounts Receivable
11100 - Allowance for Doubtful Accounts

Total Accounts Recelvable
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Long Tern Liabilities
. 7614 - First Bank CL Loan 2

Total Long Term Liabilities

Total Liabilities

Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

394

Dec 31,19

6,611.88
20,052.87
2,679.35
4,920.96

5,082.20

39,247.26

340.00

340.00
35,687.26

39,587.26

17,093.19

17,093.19

17,083.19

20.00
97,674.58
~75,200.51

22,494.07

39,587.28

Page 1



6:01 PM Inner Banks STEM Center

02/22/20 Statement of Financial Income and Expense

Accrual Basis January through December 2019

Ordinary Income/Expense
Income
43300 - Direct Public Grants
43310 - Corporate and Business Grants
43330 - Foundation and Trust Grants
43340 - Nonprofit Organization Grants

Total 43300 - Direct Public Grants

43400 - Direct Public Support
43450 - Individ, Business Confributions
43400 - Direct Public Support - Other

Total 43400 - Direct Public Support

44500 - Government Grants
44830 - Local Government Grants

Total 44500 - Government Grants

44300 - Indirect Public Support
44820 - United Way, CFC Contribufions

Total 44800 - Indirect Public Support

45000 - Investments
45030 - Interest-Savings, Short-term CD

Total 45000 - Investments

46400 - Other Types of Income
46430 - Miscellaneous Revenue

Total 46400 - Other Types of [ncome
49300 - Uncategorized Income

Total Income

Gross Profit

Expense
60900 - Business Expenses
60920 - Business Registration Fees
60900 - Business Expenses - Other

Total 60900 - Business Expenses

62100 - Contract Services
82130 : Fundraising Fees
62150 - Quiside Contract Services
62151 - Independant Contractor

Total 62150 - Outside Contract Services

Total 62100 - Contract Services

62800 - Facilities and Equipment
62840 - Equipment
62850 - Janitorial Services
62870 : Property Insurance
€2890 - Rent, Parking, Utilities
62800 - Facilities and Equipment - Gther

Total 62800 - Facilities and Equipment

65000 - Operations
65020 - Postage, Mailing Service
65030 - Printing and Copying
65040 - Supplies
65050 - Telephone, Telecommunications

Total 65000 - Operations

65100 - Other Types of Expenses
65120 - Insurance - Liability, D and O
65130 - Interest Expense - General
65150 - Memberships and Dues
65160 - Other Costs
65180 - Program Direct Costs

Total 65100 - Other Types of Expenses

395

Jan - Dec 19

5,000.00
6,000.00
1,000.00

12,000.00

11,330.00
13,261.37

24,591.37

5,000.00

§,000.00

7,000.00

7,000.00

2933

29.33

192.33

192.33
20,263.43

69,076.46

69,076.46

700.00
1,858.30

2,658.30

8,206.78

18,850.00
18,850.00

27,066.78

28,207.10
775.00
1.667.00
5,406.34
40,045.12

76,090.56

76.53
246.36
1,865.85
575.00

2,763.74

5,695.00
2,277.27
230.00
29438
23,862.23

32,358.88

Page 1




6:01 PM Inner Banks STEM Center

02122120 Statement of Financial Income and Expense
Accrual Basis January through December 2019
Jan - Dec 19
68300 - Travel and Meetings
68310 - Conference, Convention, Meeting 268.65
68320 - Travel 951.15
68300 - Travel and Meetings - Other 2,128.91
Total 68300 - Travel and Meetings 3.348.71
Total Expense 144,276.97
Net Ordinary Income -75,200.51
Net Income «75,200.51
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g’ IRS Department of the Treasury
Internal Revenue Scrvlce

o

043983

P.0. Bex 2508, Room 4010 In reply refer to: a077952422
Cincinnati OH 45201 Oct. 16, 2018 LTR 4l168C g
45-5501690 000000 OD
00037203
BODC: TE

INNER BANKS STEM CENTER
% MR ALVIN D POWELL

201 AIRPORT ROAD
WASHINGTON NC 27889

Emplover _ID number: 45-5501690
Form 990 required: Yes ; 3

Dear Taxpaver:

We're responding to vour request dated Aug. 23, 2018, about vour
tax-exempt status.

We issued vou a determination letter in October 2015, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501(c)>
(3>.

We also show vou're not a private foundation as defined under IRC
Section 509(a) because vou're described in IRC Sections 509(a)(1) and
170(bY (1) CAY(vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether you must file an
annual information return. If vou're regquired to file a return, yvou
must file one of the following by the 15th day of the 5th month after
the end of vour annual accounting period:

- Form 990, Return of Organization Exempt Frem Income Tax

— Form 990EZ, Short Form Return of Organization Exempt From Income
Tax

- Form 990-N, Electronic Notice (e-Postcard) for Tax-Exempt
Organizations Not Required to File Form 990 or Form 990-EZ

- Form 990-PF, Return of Private Foundation or Section 4%47(a)(l)
Trust Treated as Private Foundation ' ’

According to IRC Section 6033(j), if you don't file a reguired annual
information return or notice for 3 consecutive vears, we'll revoke
vour tax-exempt status on the due date of the 3rd required return or
notice.

You can get IRS fcrms or publications you need from our website at
www.irs.gov/forms-pubs or by calling 800-TAX-FORM (B800-829-3676) .

If vou have questions, call 877-829-5500 between 8 a.m. and 5 p.m.,
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4077952422
Oct. 16, 2018 LTR 4168C 0
45-5501690 000000 OO
00037204

INNER BANKS STEM CENTER
% MR ALVIN D POWELL

201 AIRPORT ROAD
WASHINGTON NC 27889

local time, Monday through Friday (Alaska and Hawaii follow Pacific
time).

Thank vou for your cooperation. —e

Sincerely vours,

m@w@.w

Stephen A. Martin
Director, EO Rulings & Agreements
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Thomas B. Richter, Mayor

COMMISSIONERS
Lee Bowen

Belinda Cowell
Wade Dale

Patrick Nash

Jeff Peacock

Ms. Anita Radcliffe
Chief Financial Officer
Beaufort County

122 West 3™ Street
Washington, NC 27889

Dear Ms. Radcliffe:

TOWN OF WASHINGTON PARK Denise D. Dale, Clerk
POBOX 632
WASHINGTON, NC 27889
252-946-3157

February 17,2020

The Town of Washington Park would like to be included in the budget requests for outside agencies for the FY 2020-
2021 Budget. The Town is requesting $1,620 for recreation expenses.

We are including the following information in our request:

1. The Town of Washington Park’s total budget for recreation is $10,000 which in FY 2020-2021 would include

$1,620 from Beaufort County.

2. The Town of Washington Park is requesting, in our draft budgeting process, to spend $10,000 for maintenance
and repairs to R. A. Dunston Park which includes two separate activity areas—the two tennis/pickleball courts

and the Tot Lot.

3. The population of Washington Park is 430. However, the R. A. Dunston Park is used by many non-residents of
Washington Park who are residents of Beaufort County.

4. By observation, it is known that more non-residents than residents use the recreational facilities, especially
the playground equipment {(as many as 20 per day in nice weather).

5. Over the last ten years, the Town of Washington Park has spent over $35,000 in the renovations of existing
playground equipment and the purchase of new play structures in R. A. Dunston Park.

If we can answer any other questions you have, please contact the clerk at the Municipal Building telephone number

946-3157.

Sincerely, .

Denise D. Dale
Town Clerk
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Beaufort County, North Carolina

REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: _lown O{: Wash nﬁ{m« Park Amount Requested §___ | AD. DO
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES:
Requested from Beaufort County | 1b40.00 626,00 Ho20.00 (L20.00
Federal - - — —
State - - — —
Cities/Towns j 000.00 $3%0.001 ioo0op.00 9380. 00
United Way — ' -
Other Counties excluding
Beaufort County — —
Other:
Donations/Fundraisers - -
Fees/Dues Hp8.00 225.00 200.00 250.00
Sales
Miscellaneous
Beginning Balance (Deficit) _
TOTAL: 3025.00 10;1,25-50 /1,820.60 | (0, A58.00
- EXPENSES:
Salaries and Benefits lboo, 0D l00.00 1600.00 600,00
Program Services - — - -
Contractual Services {L050.00 20050 §2.00.60 [oo6.00
Commodities & Supplies 500.00 2006.60 i500,00 Hob.cO
Fundraisers
Capital jieoo. 0 7,000.00
Other
TOTAL: §.15¢:00] i0,000.00] /2,300.00 | [0,000.00
Organizational Data
President: Mayov: Thomas B- Q‘d}lf@(
Exeeutive-Director: Tpuoin Clevk: Denise D. Dale
Treasurer
Other Officers:
Completed by: m O(TMZ—‘ Date: {11 / 2080
(Signature) -
Denise D. Dale
(Name)
’\’I‘m)i'\ de.\’ tﬂ Phone: ;{6&(%*(913{57
(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Agency: Town ﬁf W&f)t\mjkﬂ\ Pof K

Budget Form 2

1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
Last YrActual | This YrEstimated | Next Vi Projected
Unduptlicated count of individuals served (if famiby,
please count individual members) TOTAL: 4500 £5Ho0 H500
la. Total continuing from previous fiscal year
1b. Total new for the year
lc. Total terminated during the year O o O
2. RESIDENCE OF PARTICIPANTS TOTAL: 460D 4500 N50 0
2a. Washington
2b. Washington Park 150 (50 (50
2¢.  Chocowinity
2d. Bath
2¢e. Belhaven
2f.  Aurora
2g. Pantego
2h. Pinetown
2i. _ OQutside Beaufort County or Unknown 4350 350 H350
3. AGE GROUP TOTAL: 4500 N500 H500
3a. Infants through 4 years of age 1860 18 50 ig50
3b. 5 through 12 years of age 1850 1850 (8§50
3c. 13 through 17 years of age [1% i15 (‘15
3d. 18 through 29 years of age RE 1115 i15
3e. 30 through 64 years of age 19 375 312
3f. 65 and over 15 75 15
3g. Not known or not applicable
4. INCOME OF PARTICIPANTS TOTAL: HHOD N300 ~H500
4a. Below official poverty level ($12,000)
4b. At or near poverty level
4c.  Middle income {$30,000)
4d. Upper income ($60,000)
4e.  Nor known or not applicable 500 HBEoD NBO O
5. SEX TOTAL: 4500 H300 H500
5a. Male
5b. Female
Sc.  Not recorded Hse o H5060 HB0 0O
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Towh a({' \(\]o_slr\\r\f\){“cv\ Ok

Contact Information: /DQY\lISC _\D rb&l é )_TC;LU 8N Clé’x (‘i

ddwashparcke suddenlinkmail .dom
252-Q4-3(5'1

Amount Requested: 4 {520.00

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

The %ew(}zs-fjr Count appropaah o \s wied o fond mioa,ifs ard.

rnainkenance ok the plw.( qround €9 m{pmeﬂ{—’frmms and puckleball

Courts and nets 1 l\'qi/\H NG Gy'\cl qrbuy\ci S a& \\Che t”ecmdﬁmai areas oe‘
MY " - ¥

Washiaghen fark. the " Bo Bowen pl@{qvow\&“ s fenced ara Lok shides s :ﬂjs /
W) wt

Nl . . i . : '
aand ‘4\336(3: }v\crr%r.gb"rouj’d) gichic (‘Ql’)l@s;c\tw‘blnﬁ appar&HoS }ahclbvmjckcub‘bums
. e »{{‘ e Q L & QUY :
uinder ¥ plau areas. The Toune Wathinglon tark budgpts®(o 060 5oy recceaton
arens W appreciales the County Approprialem “

Completed By: (DC}’\\!S& ’-b -ml& ) Towen & 'erk

Printed Name & Position

(%WJM&WQL 0'1/17/2010

Signature & Date
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Town of Washington Park
Statement of Net Position
June 30,2019

ASSETS
Curment Assefs
Cash and cash equivalents
Taxes receivable, net
Accounts receivable, net
Prepaid Insurance
Restricted cash and cash equivalents
Total Current Assets
Noncunent Assets
Land and other nondepreciable assets
Other capifal assets, net of depreciation
Total Assefs
DEFERRED QUTFLOWS OF RESQURCES
Aggregated deferred outfiows
Total Deferred Outflows of Resources
LIABILITIES
Current Liabilities
Accounts payable and accrued liabilities
Total Current Liabilities
Noncurrent Liabilities
Net pension liability
Toial Liabilities
DEFERRED INFLOWS OF RESOURCES
Aggregated deferred inflows
Total Deferred Inflows of Resources
NET POSITION
Net investment in capital assets
Hestricted for:
Stabilization by State Statute
Streets
Unrestricted
Total Net Position

The accompanying notes are an integral part of this financial statement.
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Exhibit A-1

Primary
Government

Governmental
Activities

$ 370,063
3,425

1,727

5517

124,645

505,378

18,200
3,842

527,420

32,778

32,778

5,582

5,692

36,060

41,652

342

342

22,042

1,727
124,645
369,790

$ 518,204

11




o
-

‘JusLUajels [erauely Siyj Jo Lied [eibsjur ue sue sejou Buifuedwioooe auyy

._.vd.n.am LS POLIad $0 pu3 18 uoRisod JaN
$69'COV pouad jo Buuubsg je uonisod 1eN
609°25 uonISod 19N ur sbueyn
0.2'L1E Sajsuel] pue SanUaAGY [eseuds [e1of
8cl sBuLES JUSLIISaAU|
LPEQZ SWIOU| SNOBUE[IRISIA
¥89°0F1 EswLenobIsu] paloLIsaiun
LEL'0S) SOXE] LUAIO[BA Py
SANUDAIY
ISISSUBI] pue SanuaAady asoding |eiauen
(192'852) - 0,09l Sov 982 512 : SPRIAIY [BJUBLLUIDAQCY [B20)
(€L5'¢) - 029'L Sov 885'S [BUOLIERI0] PUE [RINYND
(0sc's) - - - 06£°69 uo19230.d (BJUBLULIOIAUS
(ogL's) - 0S¥l - 0961 uonepodsuel),
(80L'0%) - $ - $ - $  80L'0b fyaes oand
(o16'cphL) - - - oLG'ehL JUBWILIENOB jeleuss)
SARIANOY |EUSUILIBA0D
JusuwiuisAcs Aewgd
SaQIAROY suonngqiguo) suopnqLIu0Y S3NIAG sasuadxy swesbol g suoioung
|BRISUWIUIBAOLE) pue pue sjueln Joy sabieyn
JUDUILIGA0D sjueln |ejide Bugessdo
Aewitd
anuanay sonuandy weiboig
{asuadxy) JoN

Z-¥ nayx3a

6102 ‘0 dunp papuz] JesA 3y Jod
SSPARIY JoJulwRielg
Red uolBuiySeA JO UMO ]

404




BHM Regional Library, Inc.
158 N Market St.
Washington, NC 27889
(252) 946-6401

Brian Alligood
Beaufort County Manager
February 28, 2020

Dear Brian,

I am writing behalf of the BHM Regional Library to request an appropriation from Beaufort County
for the fiscal year 2020-2021. This appropriation finances the operation of our four branch libraries
within the county in Aurora, Bath, Belhaven, and Washington, and a share of support for regional
expenses to fund IT staffing.

This year, we are requesting a budget equivalent to our prior year appropriation of $221,630. These
funds pay for staffing and personnel costs for a total of two full time and eleven part time
employees across the four branches. These funds also pay for books and materials, internet and
phone services, rent and building maintenance, equipment and supply purchases, and utilities.

| would like to thank Beaufort County for your continued support for library services in our
community. Enclosed is a copy of our proposed budget along with the required Budget Forms 1-3.
Please contact me if you have any questions and | look forward to seeing you at an upcoming
Commissioners’ Meeting.

Sincerely,

Patrick Fitzgerald
Director, BHM Regional Library

acorbett@bhmlib.org
252-964-4501 ext. 11
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form 1

Agency: _ Beaufort Hyde Martin Regional Library ~ Amount Requested §__ 221,631

FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES: 216,300 221,631 221,631 221,631
Requested from Beaufort County
Federal 0
State 334,988 299,988 299,988 299,988
Cities/Towns 113,250 122,150 122,150 122,150
United Way 0
Other Counties excluding 155,194 155,194 155,194 155,194
Beaufort County
Other:
Donations/Fundraisers
Fees/Dues 19,852 13,800 13,800 15,800
Sales
Miscellancous 49,095 117,181 117,181 108,827
Beginning Balance (Deficit)
TOTAL: 888,679 029,944 929,944 923,590
626,475 642,454 642,454 653,882
EXPENSES: '
Salaries and Benefits
Program Services
Contractual Services
Commodities & Supplies
Fundraisers
Capital
Other 206,145 287,490 287,490 269,708
TOTAL: 832,620 029,944 029,944 923,590
Organizational Data
President:
Executive Director:
Treasurer
Other Officers:
Completed by: Date: 2/28/2020
(Signature)
Patrick Fitzgerald

(Name)

BHM Regional Library Director Phone: _ 252-946-6401

(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget I'orm 2
Agency: BHM Regional Library
. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
LastYrAciual | This YrEstimated | Next YrProjected
Unduplicated count of individuals served (if family,
please count individual members) TOTAL:

1a. Total continving from previous fiscal year | 23,800 23,800 21,420
ib. Total new for the year
lc. Total terminated during the year

. RESIDENCE OF PARTICIPANTS TOTAL:
2a. Washington 17,136 17,136 15,420
2b. Washington Park
2¢.  Chocowinity
2d. Bath 1,582 1,582 1,424
2e. Belhaven 3,065 3,065 2,759
2f.  Aurora 827 827 745
2g. Pantego 681 681 613
2h. Pinetown 509 509 459
2i.  Outside Beaufort County or Unknown

. AGE GROUP TOTAL:
3a. Infants through 4 years of age 1,292 1,292 1,163
3b, 5 through 12 years of age
3c. 13 through 17 years of age 284 284 256
3d. 18 through 29 years of age 6,377 6,377 5,740
3e. 30 through 64 years of age
3f. 65 and over
3g. Not known or not applicable 15,847 15,847 14,261

. INCOME OF PARTICIPANTS TOTAL:
4a. Below official poverty level (812,000)
4b, At or near poverty level
4¢. Middle income ($30,000)
4d. Upper income ($60,000)
4e. Nor known or not applicable 23,800 23,800 21,420

. SEX TOTAL:
5a. Male - | 5,499 5,499 4,950
5b. Female 7,775 7,775 6,998
5¢.  Not recorded 10,526 10,526 9,472
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS

Budget Form 2
Agency. BHM Regional Library

Please Note: We used library card holders as an indicator of unduplicated individuals served. This figure is
limited in showing what services are being utilized throughout our libraries. The following are several statistics
commonly used by libraries to quantify how our services are used:

2017-2018 2018-2019

Library Visits: 44,899 40,219
Computer Sessions: 13,867 11,699
Wi-Fi Sessions: 22,599 22,445
Adult Books Circulated: 25,445 22,839
Children’s Books Circulated: 7,534 10,987
DVD’s Circulated: 5,482 3,994

Audiobooks Circulated: 1,308 821

Adult Programs Attended: 1,108 1,388
Children’s Programs Attended: 3,071 3,140
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Beaufort Hyde Martin Regional Library

Contact Information;  Patrick Fitzgerald, 158 N Market St, Washington, NC 27889
252-946-6401, pfitzgerald@bhmlib.org

Amount Requested: $221,631

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

Please sce attached letter and budget.

Completed By: Patrick Fitzgerald- BHM Regional Library Director
Printed Name & Position

Signature & Date
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MARTIN MEMORIAL LIBRARY
WILLIAMSTON TOWN FUNDS
PROPOSED BUDGET 2020-2021

Town appropriations and locally generated funds are budgeted in this budget. The library also
benefits from appropriations to BHM Regional Library from Martin County, Friends of the
Martin Memorial Library, and NC State Aid to Public Libraries.

INCOME

EXPENSES
87,536

6,000
435
1,000
1,000
1,000
3,000
1,100
300
12,000
8,500
1,200
2,000

4,090

$129,161

Town of Williamston 102,000
Fines and fees 7,000
Interest from MM Acct. 440
Miscellaneous Revenue - FOL 3,000
Carryover 16,721
TOTAL INCOME $129,161

Personnel — Branch Librarian, (FT Professional), Lib. Asst I - haif time, Lib Clerk PT
66,222 Salaries

5,066 FICA
10,745 Health Insurance
55 Life Insurance
5,448 Retirement
Books
Memorial Books
Periodicals
Adult Programming
Children’s Youth Programming
DVDs (FOL)
Telephone — phone line and maintenance
Postage
Utilities
Building and Grounds Maintenance
Equipment
Supplies
Contingency
TOTAL EXPENSES

MARTIN MEMORIAL LIBRARY- Local Funding

Martin Memorial Library can draw upon the MML Capital Outlay CDs and Money Market
account 1o supplement materials received from the Regional Library

3,000

DVDs — MML. Friends
Total Local Funds
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508

CINCINNATI, OH 45201

Employer Identification Number:

Date: J UL 23 2019 56-6000093

DLN:
17053129309039
BHM REGINAL LIBRARY INC Contact Person:
158 N MARKET ST ’ KAREN L THOMPSON ID# 17301
WASHINGTON, NC 27889 Contact Telephone Number:

(877) 829-5500

Accounting Period Ending:
June 30

Public Charity Status:
170(b} (1) (A} (vi)

Form 9906/990-EZ/990-N Required:
Yes

Effective Date of Exemption:
November 15, 2018

Contribution Deductibility:
Yes

Addendum Applies:

" No

Dear Applicant:

HWe're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501(c)(3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

Based on the information you submitted in your application, we approved your
request Tor reinstatement under Revenue Procedure 2014-11. Your effective date

of exemption, as listed at the top of this letter, is retroactive to your date
of revocation,

If we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ)} or electronic notice (Form 990-N,
the e-Postcard). IT you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter,

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC* in the search bar

Letter 847
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BHM REGINAL LIBRARY INC

to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public Charities,
which deseribes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

. tpons. a. MATT

Director, Exempt Organizations
Rulings and Agreements

»

tetter 0947
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B H M Regional Library, INC,

Washington, North Carolina

Audit Report

June 30, 2018
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B HM REGIONAL LIBRARY, INC.

WASHINGTON, NORTH CAROLINA

BOARD OF DIRECTORS

Chairman

Mr. Edwin Modlin

Vice Chairman

Ms. Liz Hotchkiss

Director
Ms. Amanda Corbett
Board

Ms. Gwen Mullen
Mr. Bill Shaefer
Mrs. Cherie Taylor
Mrs. Betty Burleson
Ms. Sudie Reason
Ms. Vicki Martin Chapman
Mr. Robert Belcher
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LARRY E. CARPENTER, CPA, PA

CERTIFIED PUBLIC ACCOUNTANT

independent Auditor’s Report

To The Board of Directors
B H M Regional Library, Inc,
Washington, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the government activities, the business-type
activities, the aggregate discretely presented component units, major fund, and the aggregate remaining
fund information of B H M Regional Library, Inc. as of and for the year ended June 30, 2018, and the
refated notes to the financial statements, which collectively comprise B H M Regional Library, Inc. basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statement

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
arror.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on the audit. 1 conducted the
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that | plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the cverall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Member:
American Institute of Certified Public Accountants, NC Association of Certified Public Accountants
AICPA - Governmental Audit Quality Center

2313 EXECUTIVE CIRCLE, SUITE B » GREENVILLE, NC 27858 # (252) 561-8292 ¢ FAX (888) 850-0782

www.lecarpentercga.coﬂ]ﬁinfo@lecarnemercna.com




Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business- {ype aclivities, the agaregate
discretely presented component units, the major fund, and the aggregate remaining fund information of
B H M Regional Library, Inc. as of June 30, 2018, and the respective changes in financial position, and
where applicable, cash flows thereof and the respective budgetary comparison for the General Fund, for
the year ended in accordance with accounting principles generally accepted in the United States of
America.

QOther Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis on pages 7 and 11, and the Local Government Employees’ Retirement System’s
Schedules of the Proportionate Share of the Net Pension Liability and Contributions, on page 34 and 35,
respectively be presented to supplement the basic financial statements, Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain {imited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted principally of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Supplementary and Other Information

Qur audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the B H M Regional Library, Inc. basic financial statements. The introductory information,
budgetary schedules, other schedules, and statistical section are presentsd for purposes of additional
analysis and are not a required part of the basic financial statements.

The budgetary schedules, and other schedules, are the responsibility of management and were derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with audiling standards generally accepted in the United States of America. In our opinion, the budgetary
schedules, and other schedules are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

The introductory information and the statistical sections have not been subjected to the auditing procedures
applied in the audit of basic financial statements, and accordingly, we do not express an opinion or provide
assurance on them
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 15,
2019 on our consideration of the B H M Reglonal Library internal control over financing reporting and on
our test of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide and opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards In consldering B H M Regional Library,
Inc. internal control over financial reporting and compliance.

Larrry €. Canpenter, CO&, Ok
i
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Management's Discussion and Analysis

As management of BHM Regional Library, we offer readers of BHM Regional Library’s financial statements
this narrative overview and analysis of the financial activities of the BHM Regional Library for the fiscal year
ended June 30, 2017. We encourage readers to read the information presented here in conjunction with
additional information that we have furnished in the Library's financial statements, which follow this
narrative,

Financial Highlights

¢ The assets of the BHM Regional Library exceeded its liabilities at the close of the fiscal year by
$1,334,423 (net position). The Library’s total net position decreased by $3,155.

+ As of the close of the current fiscal year, B.H.M. Library's governmental fund reported a fund balance of
$625,296 with a net change of $34,981. Approximately 100% of this total amount, or $625,296 is
available for spending at the government's discretion (unreserved net position).

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to BHM Regional Library's basic
financial statements. The Library's basic financial statements consist of three components; 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. The basic
financial statements present two different views of the Library through the use of government-wide
statements and fund financial statements. In addition to the basic financial statements, this report contains
other supplemental information that will enhance the reader's understanding of the financial condition of
BHM Regional Library.
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Management's Discussion and Analysis
B H M Regional Library, Inc.

'Management's | Basic
Discussion and Financial
Analysis Statements
| |
Government-Wide Fund Notes to the
Financiai Financial Financial
Statements Statements Statements

Detail

A

Summary <

Basic Financial Statements

The first two statements (Exhibits A-1 and A-2) in the basic financial statements are the Government-wide
Financial Statements. They provide both short and fong-term information about the library's financial
status.

The next statements (Exhibits A-3 through A-5) are Fund Financial Statements. These statements focus
on the activities of the individual parts of the Library's government. These statements provide more detail
than the government-wide statements. There are two parts of the Fund Financial Statements: 1) the
governmental funds statements and 2} the budgetary comparison statements.

The next section of the basic financial statements Is the Notes. These notes to the financial statements
explain in detail some of the data contained in those statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the
Library’s finances, similar in format to a financial statement of a private-sector business. The government-
wide statements provide short and long-term information about the Library's status as a whole.
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Management's Discussion and Analysis
B H M Regional Library, Inc.

The two government-wide statements report the Library's net position and how they have changed. Net
position is the difference between the Library’s total assets and total liabilities. Measuring net position is one
way to gage the Library's financial condition,

The government-wide financial statements can be found at Exhibits A and B of this report.

Fund Financial Statements

The fund financial statements provide a more detailed look at the Library's most significant activities. A fund
is a grouping of related accounts that is used to maintain controi over resources that have been segregated
for specific activities or objectives. BHM Regional Library, like all other governmental entities in North
Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with finance-related
legal requirements, such as the General Statutes or the Library’s budget ordinance. Funds of BHM
Regional Library are grouped into one category: governmental funds.

Governmental Funds: Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. All of the Library's basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash
flow in and out, and what monies are left at year-end that will be available for spending in the next year.
Governmental funds are reported using an accounting method called modified accrual accounting which
" provides a short-term spending focus. As a result, the governmental fund financial statements give the
reader a detailed short-term view that helps him or her determine if there are more or less financial
resources available to finance the Library’s programs. The relationship between government activities
(reported in the Statement of Net Position and the Statement of Activities) and governmental funds is
described in a reconciliation that is a part of the fund financial statements.

BHM Regiona! Library adopts an annual budget for all its Funds, as required by the General Statues. The
budget is a legally adopted document that incorporates input from the management of the Library, and the
decisions of the Board about which services to provide and how to pay for them. It also authorizes the
Library to obtain funds from identified sources to finance these current period activities. The budgetary
statement provided for the Special Revenue Fund demonstrates how well the Library complied with the
budget ordinance and whether or not the Library succeeded in providing the services as planned when the
budget was adopted. The budgetary comparison statement uses the budgetary basis of accounting and is
presented using the same format, language, and classifications as the legal budget document. The
statement shows four columns: 1) the final budget as amended b the board; 2) the actual resources,
charges to appropriations, and ending balances in the Special Revenue Fund; and 3) the difference or
variance  between the final budget and the actual resources and  charges.
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Management's Discussion and Analysis
B H M Regional Library, inc.

Notes to the Financial Statements: The notes provide additiona! information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements are after Exhibit E of this report,

BHM Regional Library’s Net Position

Figure 2
Governmental
Activities
2018 2017

Current and other assets $ 638,295 $ 599970
Pension assels - -
Capital assets 714,246 740,649
Deferred outflows of resources 78,142 81,062

Total assets and deferred

outflows of resources 1,431,383 1,421,681
Currentliabilities 5,390 8,655
Noncurrent liabilities 80,969 71,927
Deferred inflows of resources 2,292 2,521

Total liabiliies and deferred

inflow of resources 88,651 84,103
Netinvestment in capital assets 714246 740,649

Restricted - 7,558

Unrestricted 620,177 589,371

Total net position $1,334423  $1,337,578

As noted earlier, net position may serve over time as one useful indicator of a government's financial
condition. The assets of BHM Regional Library exceeded liabilities by $1,334,423 as of June 30, 2018. The
Library’s net position decreased by $3,155 for the fiscal year ended June 30, 2018. BHM Regional Library
uses their capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although BHM Regional Library's investment in its capital assets is reported net of the
outstanding related debt, the resources needed to repay that debt must be provided by other sources,
since the capital assets cannot be used to liquidate these liabilities.
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BHM Regional Library Changes in Net Position

Figure 3
Governmental
Activities
2018 2017
Revenues:
Program revenues:

Charges for sendces $ 35571 $ 20,084

Operating grants and contributions 810,039 810,469

Capital grants and contributions - -
General revenues:

Investment earnings 2,200 1,809

Cther i 34,628 64,891
Total revenues 882,438 897,253
Expenses:

Culture and recreation 885,593 932,248
Total expenses 885,593 932,248
Increase (decrease) in Net Position (3.155) (34,995)
Net Position, July 1 1,337,578 1,372,573
Net Position, June 30 $ 1,334,423 $1,337,578

Governmental activities. Operating grants funded $810,039 of BHM Regional Library's governmental
activities.

Financial Analysis of the Library’s Funds

As noted earlier, BHM Regional Library uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of BHM Regional Library's governmental funds is to provide information
on near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing
BHM Regional Library's financing requirements. Specifically, unreserved net position can be a useful
measure of a government’s net resources available for spending at the end of the fiscal year

The special revenue operating fund is the chief operating fund of BHM Regional Library. At the end of the
current fiscal year, unreserved net position of the Fund was $625,286, while total net position reached
$625,296. As a measure of the operating fund's liquidity, it may be useful to compare both untestricted net
position and tofal net position to total fund expenditures. Unrestricted net position represents 74% of total
operating revenue fund expenditures, while total net position represents 74% of the same amount.

Budgetary Highlights: The Library revised the budget during the fiscal year, Generally, budget
amendments fall into one of the three categories: 1) amendments made to adjust the estimates that are
used to prepare the original budget ordinance once exact information is available; 2) amendments made to

8
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recognize new funding amounts from external sources, such as Federal and State grants; and 3) increases
in appropriations that become necessary to maintain services.

Capital Assets

Capital assets. BHM Regional Library's investment in capital assets for its governmental activities as of
June 30, 2018, totals $714,246 (net of accumulated depreciation). These assets include equipment and
books, and vehicles.

Major capital asset transactions during the year include:

* Purchased equipment and books required for the Library's daily operations.

BHM Regional Library’s Capital Assets

Figure 4
Governmental
Activities
2018 2017
Equipment $ 436,609 $ 436,609
Books 679,091 679,001
Vehicles 28,848 28,848
Subtotal 1,144,548 1,144 548
Accumulated depreciation (430,302) {403,888)
Capital assets, net $ 714,248 $ 740,649

Request for Information

This report is designed to provide an overview of the Library's finances for those with an interest in this area.
Questions concerning any of the information found in this report or requests for additional information should
be directed to:

Amy Asby, Finance Officer
BHM Regional Library

The Old Courthouse
Washington, N.C. 27889,
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Exhibit A-1

B H M Library, Inc., Washington, North Carolina
Statement of Net Position

June 30,2018
Primary
Government
Governmental
Activities
ASSETS
Current Assetls
Cash and cash equivalents $ 638,995
Total Current Assets 638,985
Noncurrent Assets
Books 679,091
Other capital assets, net of depreciation 35,155
Total Assols 1,353,241
DEFERRED CUTFLOWS OF RESOURCES
Aggregated deferred outfiows 78,142
Total Deferred Outflows of Resources 78,142
LIABILITIES
Current Liabilities
Accounts payable and accrued liabilities 5,390
Total Current Liabilities 5,390
Noncurrent Liabilities
Net Pension Liability 80,969
Compensated absences : 8,309
Total Liabilities 94,668
DEFERRED INFLOWS OF RESOURCES
Aggregated deferred inflows 2,292
Total Deferred Inflows of Resources 2,292
NET POSITION
Net investment in capital assets 714,246
Unrestricted 620,177
Total Net Position $ 1,334,423

The accompanying notes are an integral part of this financial statement.
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Exhibit A-3

B H M Library, Inc., Washington, North Carolina

Balance Sheet
Governmental Funds
June 30,2018

ASSETS
Cash and cash equivalents
Total Assets
DEFERRED OUTFLOWS OF RESOURCES
Aggregated deferred outfiows
Total Assets and Deferred Outflows of Resources
LIABILITIES
Accounts payable and accrued liabilities
Compensated absences
Total Liabilities
DEFERRED INFLOWS OF RESOURCES
Aggregated deferred inflows
Total Liabilities and Deferred inflows of Resources
FUND BALANCE
Unassigned
Total Fund Balance
Total Liabilities, Deferred Inflows of Resources and Fund Balance

The accompanying notes are an integral part of this financial statement.
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Major Fund

General Fund

$ 638,995

638,995

$ 638,995

$ 5,390
8,309

13,699

13,699

625,286

625,296

$ 638,995
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Exhibit A-4

B H M Library, inc., Washington, North Carolina

Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position

June 30, 2018

Amounts reported for governmental activities in the Statement of Net Position are different
because:

Total Fund Balance - Governmental Funds ' $ 625,296

Capital assets used in governmental activities are not financial resources and, therefore, are

net reported in the funds. 714,246
Net Pension Liability (80,969)
Deferred outflows of resources related to pensions are not reported in the funds 78,371
Deferred inflows of resources related to pensions are not reporied in the funds {2,521)
Total Net Position-Governmental Funds L 1,334,423

The accompanying notes are an integral part of this financial statement.
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Exhibit A-5

B H M Library, Inc., Washington, North Carolina
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2018

Major Fund
General Fund

Revenues
City of Washington : $ 7,800
City of Williaston 98,100
Town of Aurora 4,150
Town of Belhaven ' 7,150
County of Beaufort 208,500
County of Hyde 51,000
County of Martin 99,232
State aid- 312,977
Fines and fees 31,490
E-Rate refunds 14,326
Interest income 2,200
Refunds 10,885
Miscellaneous 34,627

Total Revenues 882,437
Expenditures
Personnel 585,384
Operating 156,256
Library materials 65,379
Other operating expenditures 30,437

Total Expenditures 847,456

Net Change in Fund Balance 34,981
Fund Balance at Beginning of Period 590,315
Fund Balance at End of Period $ 625,296

The accompanying notes are an infegral part of this financial statement,
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Exhibit A-6

B H M Library, Inc., Washington, North Carolina
Reconciliation of Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balance with Statement of Activities
For the Year Ended June 30, 2018

Amounts reported for governmental activities in the Statement of Activities are different because;

Total Net Change in Fund Balances - Governmental Funds $ 34,981

Gowemnmmental Funds report capital outlays as expenditures. However, in the Statement of Activities
the cost of those assets is allocated over their estimated useful lives and reported as depreciation

expense. This is the amount by which capital cutlays exceeded depreciation in the current period. {26,403)
Pension expense (11,733)
Changes in Net Position-Governmental Funds $ {3,155)

18

The accompanying noles are an integral part of this financial statement.
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Revenues

City of Washington

City of Williamsten

Town of Aurera

Town of Belhaven

Beaufort County

Hyde County

Martin County

State aid

Fines and Fees

E-Rate Refunds

Interest Income

Refunds

Miscellaneous Income
Total Revenues

Other Financing Sources
Total Revenues and Other

Financing Sources

Expenditures
Personnel
Operaling
Library Materials
Other Operating
Total Expenditures
Other Financing Uses
Appropriated fund batance
Total Expenditures and Other
Financing Uses
Excess (Deficiency} of Revenues and
Other Sources Over Expenditures
and Other Uses
Net Change in Fund Balance
Fund Balance af Beginning of Period
Fund Balance at End of Period

B H M Library, Inc., Washington, North Carolina
Statement of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual

General Fund

For the Year Ended June 30,2018

Exhibit A-7

Variance
Favorable
Budgeted Amounis {Unfavorable)
Original Final Actual Final to Actual

$ - 3 - § 7,800 7,800
121,785 121,755 98,100 {23,655)
- - 4,150 4,150

- - 7,150 7,150
284,922 284,922 208,500 (76,422)
57,840 57,840 51,000 (6,840)
133,441 133,441 99,232 (34,209)
327,882 327,882 312,977 (14,905)
6,000 6,000 31,490 25,480
13,000 13,000 14,326 1,326
82 82 2,200 2,118
9,800 9,800 34,630 24,830

- — 10,882 10,882
954,722 954,722 882,437 (72,285}
954,722 954,722 882,437 (72,285)
599,363 599,363 595,384 3,979
156,340 156,340 156,256 84
65,468 65,468 65,379 89
30,500 30,500 30,437 63
851,671 851,671 847 456 4,215
103,051 103,051 - 103,051
954,722 954,722 847,456 107,266
- - 34,981 34,981

$ - 8 - 34,931 34,981

590,315
$ 625298

17

The accompanying notes are an integral part of this financial statement,
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B H M REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE |—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the B H M Regional Library, Inc. conform to generally accepted accounting
principles as applicable to governments. The following is a summary of the significant accounting policies.

A. Reporting Entity

Regional libraries are defined as library systems serving more than one county. They are organized to
provide more adequate service than could be provided by separately operated libraries. Regional libraries
are composed of three or more counties, or two counties with a total of 100,000 population.

B. Description of Agency

B H M Reglonal Library, Inc. is a regional library association funded through the State of North Carolina.
Additional funding is provided by Federal, County, and Municipal sources.

The library provides services to citizens in the three county area including Beaufort, Hyde, and Martin
Counties.

C. Basis of Presentation

The accounts of the Library are organized on the basis of funds and account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set
of self-balancing accounts comprised of assets, liabilities, net position, revenues, and expenditures or
expenses as appropriate. Governmental resources are allocated to and accounted for in individual funds
based upon the purposes for which they are to be spent and the means by which spending activities are
controlled. In this report the various funds are grouped into one broad category. The two account groups are
not funds but are used to establish accountability over the Library's general fixed assets and general long-
term debt.

The Library reporst the following major Governmental funds:

General Fund. The General Fund is the general operating fund of the Library. It is used to account for all
financial resources except those required to be accounted for in another fund. The primary revenue sources
are municipal, County and State-shared revenues. The primary expenditures are for library operations.

D. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
All governmental funds are accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e. revenues and other financing sources) and
decreases (i.e.) expenditures and other financing uses) in net current assets.The Library records its
transactions using the accrual method of accounting, whereby revenue and the related assets are
recognized when earmed and expenses are recognized when the obligation is incurred.
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B H M REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

E. Budgetary Data

An essential element of governmental accounting and reporting is the adoption of a formal budget. The
Library operates on the basis of a budget ordinance, which has been adopted by its governing board
and approved by the North Carolina Department of Cultural Resources Division of State Library. The
budget is amended by the governing board on a periodic basis as required by changing conditions. The
budget amounts reflected on the accompanying financial statements represent the final amended
budget as of June 30, 2018. The budget is established on a line item basis. :

F. Assefs, Liabilities, Deferred Inflows/Outflows of Resources and Fund Equity

All the deposits of the Library are collateralized by using the Pooling Method. Under the Pooling
Method, which is a collateral pool, all uninsured deposits are collateralized with securities held by the
State Treasurer's agent in the name of the State Treasurer. Since the State Treasurer is acting in a
fiduciary capacity for the Library , these deposits are considered to be held by the Library’s in its name,
The amount of the pledged collateral is based on an approved averaging method for non-interest
bearing deposits and the actual current balance for interest-bearing deposits. Depositories using the
Pooling Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured
deposits. The State Treasurer does not confirm this information with the Library or the escrow agent.
Because of the inability to measure the exact amounts of collateral pledged for the Library under the
Pooling Method, the potential exists for under-collateralization, and this risk may increase in periods of
high cash flows. However, the State Treasurer of North Carolina enforces strict standards of financial
stability for each depository that collateralizes public deposits under the Pooling Method. The Library
has no policy regarding custodial credit risk for deposits.

At June 30, 2018, the Library’s deposits had a carrying amount of $638,995 and a bank balance of
$610,717. All of the bank balance was covered by coliateral held under the Pooling Method.

1. Deposits and Investments

The Library has no policy regarding investments. It had no investments during the year or at June
30, 2018.

2. Cashand Cash Equivalents

The Library pools money to facilitate disbursements and investment and to maximize investment
income, Therefore, all cash and investments are essentially demand deposits and are considered
cash and cash equivalents. The Library considers all highly liquid investments (including restricted
assets) with a maturity of three months or less when purchased to be cash and cash equivalents.

3. Capital Assets

Capital assets, which include Land, Buildings, Equipment and Books, and Vehicles, are reported in
the applicable governmental activities columns in the government-wide financial statements.
Capital assets are defined by the Library, as assets with an initial, individual cost greater than
$3,000 and an estimated useful life greater than one year. Such assets are recorded at original
cost. Donated capital assets are recorded at estimated fair market value at the date of donation.
The cost of normal maintenance and repairs that do not add to the value of the asset or
significantly extend the asset's life are not capitalized. Books are recorded using the replacement
method, where new books are expensed when purchased, but the original cost is capitalized
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without depreciation expense being taken.

Capital assets are deprecated using the straight-line method over the following estimated useful lives:

Asset Class Estimated Useful Lives
Infrastructure 30 years
Buildings 20-40 years
improvements 10-20 years
Fumiture and Equipment 5-10 years
Computers 4-5 years

4, Net Position/ Fund Balances

Net Position
Net positions in government-wide and proprietary fund financial statements are classified as net
investment in capital assets; restricted; and unrestricted. Restricted net position represents constraint

on resources that are either externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments or imposed by law through state statute.

Fund Balances

In the governmental fund financial statements, fund balance is composed of five classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Non-spendable fund balance — This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.
Restricted fund balance — This classification includes amounts that are restricted to specific purposes

externally imposed by creditors or imposed by law.

Restricted for stabilization by state statute — portion of fund balance that is restricted by state
statue [G.S. 159-8(a)l.

Committed fund balance -- portion of fund balance that can only be used for specific purposes imposed
by majority vote by quorum of BHM Regional Library board. Any changes or removal of specific purpose
requires majority action by the board.

Assigned fund balance — portion of fund balance that BHM Regional Library intends to use for specific
pUrposes.

Unassigned fund balance — the portion of fund balance that has not been restricted, committed, or
assigned to specific purposes or other funds,
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Unassigned fund balance — the portion of fund bafance that has not been restricted, committed, or assigned
to specific purposes or other funds.

BHM Regional Library has also adopted a minimum fund balance policy for the general fund which instructs
management to conduct the business of the Library in such a manner that available fund balance is at least
equal to or greater than 10% of the budgeted expenditures. Any portion of the general fund balances in
excess of 10% of budgeted expenditures may be appropriated for one-time expenditures and may not be
used for any purpose that would obligate the Library in a future budget.

5. Compensated Absences

Employees of the Library had accumulated annual vacation and sick leave benefits of approximately
$8,917 and $9,317 respectively at June 30, 2018, based on compensation rates in effect on that date.
Since sick leave benefits are paid only when taken, no provision for this liability has been made in the
accompanying financial statements. Employees may accumulate up to thirty days of vacation leave and
such leave is fully vested when earned.

NOTE lIl— SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Significant Violations of Finance-Related Legal and Contractual Provisions
1. Noncompliance with North Carolina General Statutes
NONE

2. Contractual Violations
NONE

3. Deficit in Fund Balance or Net Position of Individual Funds
NONE

4. Excess of Expenditures over Appropriations
NONE

NOTE lil—DETAR. NOTES ON ALL FUNDS
A. Assefs
1. Deposits and Investments

The Library has no policy regarding investments. It had no investments during the year or at June 30,
2018.
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2. Capital Assets
Primary Government

Capital asset activity for the Primary Government for the year ended June 30, 2018, was as follows:

Beginning Ending
Balances Increases Decreases Balance
Governmental Activities:
Capital assets being depreciated:
Equipment 436,609 - - 436,609
Books 679,091 - - 679,091
Vehicles 28,848 - - 28,848
Total capital assets being depreciated 1,144,548 - - 1,144,548
Less accumulated depreciation for:
Equipment 334,114 26,403 - 360,517
Vehicles 69,785 . - 69,785
Total accumulated depreciation 403,899 $ 26,403 $ - 430,302
Total capital assets being depreciated, net 740,649 714,246
Governmental activity capital assets, net m $ 714,246
B. Liabilities

1. Lease Commitments

The Library rents Its headquarters building from the County of Beaufort at the rate of
$705 per month. The Library also rents building housing one of its branch libraries at the rate of $425
per month. The Library is not responsible for any rental payments beyond three months occupancy.

2. Pension Plan Obligations

Plan Description. The B.H.M. Library is a participating employer in the statewide Local Governmental
Employees’ Retirement System (LGERS), a cost-sharing multiple-employer defined benefit pension
plan administered by the State of North Carolina. LGERS membership is comprised of general
employees and local law enforcement officers (LEOs) of participating local governmental entities. Article
3 of G.S. Chapter 128 assigns the authority to establish and amend benefit provisions to the North
Carolina General Assembly. Management of the plan is vested in the LGERS Board of Trustees, which
consists of 13 members — nine appointed by the

Governor, one appointed by the State Senate, one appointed by the State House of Representatives,
and the State Treasurer and State Superintendent, who serve as ex-officio members. The Local
Governmental Employees’ Retirement System is included in the Comprehensive Annual Financial
Report (CAFR) for the State of North Carolina. The State’s CAFR includes financial statements and
required supplementary information for LGERS. That report may be obtained by writing to the Office of
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the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, by calling (919)
981-5454, or at www.osc.nc.gov.

Benefits Provided. LGERS provides retirement and survivor benefits. Retirement benefits are
determined as 1.85% of the member's average final compensation times the member's years of
creditable service. A member's average final compensation is calculated as the average of a member's
four highest consecutive years of compensation. Plan members are eligible to retire with full retirement
benefits at age 85 with five years of creditable service, at age 60 with 25 years of creditable service, or
at any age with 30 years of creditable service. Plan members are eligible to retire with partial retirement
benefits at age 50 with 20 years of creditable service or at age 60 with five years of creditable service.
Survivor benefits are available to eligible beneficiaries of members who die while in active service or
within 180 days of their last day of service and wha have either completed 20 years of creditable service
regardless of age or have completed five years of service and have reached age 60. Eligible
beneficiaries may efect to receive a monthly Survivor's Alternate Benefit for life or a return of the
member's contributions. The plan does not provide for automatic post- retirement benefit increases.
increases are contingent upon actuarial gains of the plan.

LGERS plan members who are LEQOs are eligible to retire with full retirement benefits at age 55 with five
years of creditable service as an officer, or at any age with 30 years of creditable service. LEO plan
members are eligible to retire with partial retirement benefits at age 50 with 15 years of creditable
service as an officer. Survivor benefits available to eligible beneficiaries of LEO members who die while
in active service or within 180 days of their last day of service and who also have either completed 20
years of creditable service regardless of age, or have completed 15 years of service as a LEO and have
reached age 50, or have completed five years of creditable service as a LEO and have reached age 55,
or have completed 15 years of creditable service as a LEQ if killed in the line of duty. Eligible
beneficiaries may slect to receive a monthly Survivor's Alternate Benefit for life or a return of the
member's contribution,

Contributions. Contribution provisions are established by General Statue 128-30 and may be amended
only by the North Carolina General Assembly. The B.H.M. Library employees are required to contribute
6% of their compensation. Employers contributions are actuarially determined and set annually by the
LGERS Board of Trustees. The Library's contractually required contribution rate for the year ended
June 30, 2018, was 6.84% of compensation for law enforcement officers and 7.07% for general
employees, actuarially determined as an amount that, when comhined with employee contributions, is
expected to finance the costs of benefits earned by employees during the year. Contributions to the
pension plan from the B.H.M. Library were $23,517 for the year ended June 30, 2018.

Refunds of Contributions — Library employees who have terminated service as a contributing member of
LGERS, may file an application for a refund of their contributions. By state law, refunds to members with
at least five years of service include 4% interest. State law requires a 60 day waiting period after service
termination before the refund may be paid. The acceptance of a refund payment cancels the individual's
right to employer contributions of any other benefit provided by LGERS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pension

At June 30, 2018 the Library reported a liability of $80,969 for its proportionate share of the net pension
liability. The net pension Hablility was measured as of June 30, 2017. The total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of December 31, 2016.
The total pension liability was then rolled forward to the measurement date of June 30, 2016 utilizing
update procedures incorporating the actuarial assumptions. The Library’s proportion of the net pension
asset was based on a projection of the Library's long-term share of future payroll covered by the
pension plan, relative to the projected future payroll covered by the pension plan of all participating
LGERS employers, actuarlally determined. At June 30, 2018, the Library’s proporticn was .0053%,
which was an decrease of 0.00191% from its proportion measured as of June 30, 2016.
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For the year ended June 30, 2018, the Library recognized pension expense of $23,517. At June 30,
2018, the Library reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred
Outflows of Deferred Inflows
Resources of Resources
Differences between expected and actual experience 3 4,665 % 2,292
Changes of assumptions 11,564 -
Net difference between projected and actual earnings on
pension plan investments 19,659 -
Changes in proporiion and differences between employer
contributions and proportionate share of contributions 18,366 -
Employer contributions subsequent to the measurement date 23,888 -
Total $ 78,142  § 2,292

$78,142 reported as deferred outflows of resources related to pensions resulting from Library
contributions subsequent to the measurement date will be recognized as a decrease of the net pension
liability in the year ended June 30, 2018. Other amounts reported as deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Year ended June 30:

2019 $ 10,494
2020 28,700
2021 15,847
2022 (3,079)
2023 -
Thereafter -

3 51,962

Actuarial Assumptions. The total pension liability in the December 31, 2016 actuarial valuation was

determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 3.0 percent

Salary increases 4.25 to 8.55 percent, including inflation and
productivity factor

Investment rate of return  7.25 percent, net of pension plan investment
expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law
enforcement officer) and health status (i.e. disabled and healthy). The current mortality rates are
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based on published tables and based on studies that cover significant portions of the U.S.
population. The healthy mortality rates also contain a provision to reflect future mortality
improvements,

The actuarial assumptions used in the December 31, 2016 valuation were based on the results of an
actuarial experience study for the period January 1, 2010 through December 31, 2014,

Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore not
included in the measurement.

The projected long-term investment returns and inflation assumptions are developed through review of
current and historical capital markets data, sell- side investment research, consultant whitepapers, and
historical performance of investment strategies. Fixed income return projections reflect current yields
across the U.S. Treasury vield curve and market expectations of forward yields projected and
interpolated for mulfiple tenors and over multiple year horizons. Global public equity return projections
are established through analysis of the equity risk premium and the fixed income return projections.
Other asset categories and strategies' return projections reflect the foregoing and historical data
analysis. These projections are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. The target allocation and best estimates of arithmetic real rates of return for each
major asset class as of June 30, 2017 are summarized in the following table:

Asset Class Target Allocation Long-Term Expected Real Rate of
Return

Fixed Income 29% 2.2%

Global Equity 42% 5.8%

Real Estate 8.0% 52%

Alternatives 8.0% 9.8%

Credit 7.0% 6.8%

Inflation 6.0% 3.4%

Protection :

Total 100%
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B H M REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

The information above is based on 30 year expectations developed with the consulting actuary for the
2016 asset, liability and investment policy study for the North Carofina Retirement Systems, including
LGERS. The long-term nominal rates of return underlying the real rates of return are arithmetic
annualized figures. The real rates of return are calculated from nominal rates by multiplicatively
subtracting a long-term inflation assumption of 3.00%. All rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 7.25%. The projection of
cash flows used to determine the discount rate assumed that contributions from ptan members will be
made at the current contribution rate and that contributions from employers will be made at statutorily
required rates, actuarially determined. Based on these assumptions, the pension plan’s fiduciary net
position was projected to be available to make all projected future benefit payments of the current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Board's proportionate share of the net pension asset to changes in the discount rafe.
The following presents the Board’s proportionate share of the net pension asset calculated using the
discount rate of 7.20 percent, as well as what the Library’s proportionate share of the net pension asset
or net pension liability would be if it were calculated using a discount rate that is one percentage point
lower (6.20 percent) or one percentage point higher (8.20 percent) than the current rate:

1% Decrease Current Discount
{6.20%) Rate (7.20%) 1% Increase (8.20%)
B.H.M.'s proportionate share of
the net pension liability (asset) 243,072 80,969 (54,335)

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position is
available in the separately issued Comprehensive Annual Financial Report (CAFR) for the State of North
Carolina.

3. Risk Management

The Library is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions,; injuries to employees, and natural disasters. The Library participates in
three self-funded risk-financing pools administered by the North Carolina League of Municipalities.
Through these pools, the Library obtains general liability and auto liability coverage of $1 million per
occurrence, property coverage up io the total insurance values of the property policy, workers’
compensation coverage up to statutory limits, and employee health coverage up to a $2 million lifetime
limit. The pools are reinsured through commercial companies for single occurrence claims against
general liability, auto liability and property in excess of $500,000 and $300,000 up to statutory limits for
workers' compensation. The pools are reinsured for annual employee health claims in excess of
$150,000. The property liability pool has an aggregate limit for the total property losses in a single year,
with the reinsurance limit based upon a percentage of the total insurance values.

The Library carries commercial insurance for all risks of loss. There have been no significant reductions
in insurance coverage in the prior year, and settled claims have not exceeded coverage in any of the
past three fiscal years.

The Library carries flood insurance through the National Flood Insurance Plan {NFIP). Because the
Library is in an area of the State that has been mapped and designated an “A” area (an area close to a
river, lake or stream) by the Federal Emergency Management Agency, the Library is eligible to purchase
coverage of $500,000 per structure through the NFIP. The Library also is eligible to and has purchased
commercial flood insurance for another $1,000,000 of coverage per structure. '
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B HM REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

In accordance with G.S. 159-29, the Library's employees that have access to $100 or more at any given
time of the Library's funds are performance bonded through a commercial surety bond. The finance
officer and executive director are each individually bonded for $500,000 each.

C. Fund Balance

The following schedule provides management with information on the portion of General fund balance
that is available for appropriation:

Total Fund Balance-General Fund $ 625296
Less:
Stabilization by State Statute -
Unassigned 625,296

Working Capital / Fund Balance Policy
Remaining Fund Balance

D. Other Financing Sources (Uses)

These funds are received by the Town of Robersonville and expended for the Robersonville Library
which is a branch of B H M Regional Library, inc. B H M Regional Library, Inc. is allowed by the State
Library to list these funds on its maintenance of effort forms for the state aid allocation, Although these
funds have been confirmed with the Town of Robersonville, the State Library does not require an audit of
them. B H M Regionat Library, Inc. does not include the funds in its budget as revenues or expenditures.

NOTE N— SUMMAR DISCLOSURE OF SIGNIFICANT CONTINGINCIES
Federal and State Assisted Programs

The Library has received proceeds from several federal and State grants. Periodic audits of these grants
are required and certain costs may be questioned as not being appropriate expenditures under the grant
agreements. Such audits could result in the refund of grant monies to grant agencies. Management
believes that any required refunds would be immaterial. No provision has been made in the
accompanying financial statements for the additional refund of grant monies.

NOTE V— SUMMAR DISCLOSURE OF SIGNIFICANT CONTINGINCIES

Subsequent events have been evaluated through May 1, 2019 which is the date the financial statements
were available to be issued.
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Schedule 1

BHM Regional Library, Inc
General Fund
Schedule of Revenue, Expenditures, and Changes
In Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Positive
Budget Actual {Negative)
Revenues
County Funds
Beaufort $ - $ 208500 § -
Hyde 51,000
Martin : 99,232
Total 358,732
Municipal Grants
City of Washington 7,800
Town of Aurora 4,150
City of Williamson 98,100
Town of Belhaven 7,150
Total 117,200
Other
Fines and Fees ' 31,490
State Grants 312,977
Miscellaneous 10,882
E-Rate Refunds 14,326
Interest Earned 2,200
Refunds 34,630
Total 406,505
Total Revenue $ 954,722 $ 882,437 $ (72,285)
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Expenditures

Salaries and benefits
Intermet
QOutreach Sendces
Library Materials
Telephone and Postage
Uitilities
Travel
Equipment
Professional Senices
NC Sales Tax
Supplies
Rent
Maintenance and Repairs
Miscellaneous

Total

BHM Regional Library, Inc
General Fund
Schedule of Revenue, Expenditures, and Changes
In Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2018

Budget

Actual

Schedule 1
Continued

Variance
Positive
{Negative)

622,670
17,531
3,728
65,379
13,181
25,909
6,213
23,172
4,734
8,037
8,986
13,662
20,690
13,564

851,671 847,456

4,215
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BHM Regional Library, Inc

Schedule of Revenue, Expenditures, and Changes

General Fund

In Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2018

Total Expenditures
Revenue over (under) expenditures
Other Financing Sources {Uses)
Appropriations
Total

Net change in fund balance

Fund balance - July 1
Fund balance - June 30

Schedule 1

Continued
Variance
Positive
Budget Actual {Negative)
851,671 847,456 4,215
103,051 34,981 {68,070)
(103,051) {103,051)
(103,051) {103,051)
$ - $ 34,981 $ 34981
590,315
$ 625296
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B.H.M Regional Library Proportiate Share of Net Pension Liability (Assets)

Required Supplementary Information

Last Five Fiscal Years

Schedule 2

2018 2017 2016 2015 2014
B.H.M's proportion of the net pension liability (asset) (%) 0.00530% 0.00339% 0.00306% 0.00313% 0.00360%
B.H.M's proportion of the net pension liability (asset) ($) $ 80969 § 71,927 $§ 3216 % (18459) § 43,394
B.H.M's covered-employee payroli $ 335957 § 280,857 $ 282886 § 282414 $ 282414
B.H.M's proportion of the net pension liability (asset) as a percentage of
its covered-employee payroll 24.10% 25.61% 1.14% £.54% 15.37%
Plan fiduciary net positon as a percentage of the total pension liability 94.18% 91.47% 98.09% 102.64% 94.30%
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LARRY E. CARPENTER, CPA, PA

CERTIFIED PUBLIC ACCOUNTANT

Report On Compliance And On Internal Control Over Financial Reporting Based On An Audit Of Financial Statements
Performed In Accordance With Government Auditing Standards

Independent Auditor’s Report

To the Board of B H M Regional Library, Inc.
Washington, North Carolina

We have audited the basic financial statements of B H M Regional Library, Inc., as of and for the year ended June 30,
2018, and have issued our report thereon dated February 15, 2019. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Library is responsible for establishing and maintaining effective internal control over financial
reporting. In planning and performing our audit, we considered the Library’s internal control over financial reporting as a
basis for designing our auditing procedures for the. purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Library's internai controt over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Library’s internal controi over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or
detected and corrected on a timely basis. :

Our consideration of the internal control over financial reporting was for limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over financial reporting that might be
deficiencies or materlal weaknesses. However, we identified certain deficiencies in internal contro! financial reporting
described In the accompanying schedule of findings and responses that we consider to be significant deficiencies in
internal control over financial reporting. This deficiencies are described as item 2018-01. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Library’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be report under Government Auditing Standards.

Member:
American Institute of Certified Public Accgpants, NC Association of Certified Public Accountants
ATICPA — Governmental Audit Oualitv Center



The Library's response to the findings identified in our audit is described in the accompanying schedule of findings and
responses. We did not audit the Library’s response and accordingly, we express no opinion on it.

Purpose of this Report
This report is intended solely for the information and use of the Board of Directors management, others within the

organization, and federal and State awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Lavw E. Cavpenter, COk, Ok

Greenville, NC
May 1, 2019
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B H M REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR
THE YEAR ENDED JUNE 30, 2018

Schedule 4

Section IL Financial Statement Findings
Significant Deficiency
2018-01, Segregation of Duties

Criteria: Duties should be segregated to provide reasonable assurance that
transactions are handled appropriately.

Condition: There is a lack of segregation of duties among personnel.
Effect: Transactions could be mishandled.
Cause: There are a limited number of personnel for certain functions.

Recommendation: As additional personnel are hired, their responsibilities should be
structured to achieve greater segregation of duties.

Management Response: Management believes that corrective action is not practical

at this time. As additional employees are hired, steps will be taken to implement this
recommendation.
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B HM REGIONAL LIBRARY, INC.
WASHINGTON, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 20138

Grantor/Pass-Through
Grantor/Program Title

State Awards:

Department of Cultural Resources:

State Aid to Public Libraries

Total N.C. Department of
Cultural Resources

Total State Awards
Total Fedral & State Awards

Pass-Through

Federal CFDA Grantor's Federal State
Number Nurnber Expenditures Expenditures
$ 312,977
312,977
312,977
$ - $ 312,977

Notes o the Schedule of Expenditures of Federal and State Assistance:

A. Basis of Presentation

Schedule 5

The accompanying schedule of expenditures of federal and State financial assistance includes the
federal and State grant activity of B H M Regional Library, Inc. and is presented on the modified
accrual basis of accounting. Therefore some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of the hasic financial statements.
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Literacy Volunteers of Beaufort County

Affiliate of:

PROLITERAGY
A merica

February 24, 2020

Beaufort County Board of Commissioners
121 West Third St.
Washington, NC 27889

Dear Ms. Rose,

Please find enclosed the information as per your request, received February 13,
2020 for an allocation request in the Beaufort County Commission’s new budget.

it is with continued gratitude that Literacy Volunteers of Beaufort County has had
the pleasure of being a part of the allocations in the past.

Sincerely,

S
Pam Deese
Program Coordinator

113 East 15th Street « Washington, N.C. 27889 « Tel. {2562) 974-1812
www literacybeaufortco.org ¢ vliteracy@mideastcom.org
A United Way Agency
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Literacy Volunteers of Beaufort County

Contact Information: Jane H. Weaver
113 East 15™ Street
Washington, NC 27889
Telephone; (252) 974-1812

Amount Requested: $2,500

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

Literacy Volunteers of Beaufort County will use the amount requested in order to assist in fulfilling the
mission of the agency. The mission of the Literacy Volunteers of Beaufort County is to empower
citizens of Beaufort County by providing free, confidential, one-on-one tutoring in reading, writing,
English and mathematics to undereducated adults. This mission is provided by 30 volunteer tutors that
have received 15 hours of training in the areas of Naturalization, Career Readiness, NC Driver’s
liscense, English as a Second Language, GED, HiSet, emergent reading and skill building in reading,
math, and everyday living,

The new program for 2019 will be tutoring for certification of ServSafe with the inmates at the Beaufort
County Detention Center. It is hoped that the inmates will have a certificate to get a job in the restaurant
business upon their release. Our intent is to help reduce recidivism with a viable skill. Literacy
Volunteers has a partnership with the Detention Center and has been tutoring referrals during 2018. The
ServSafe Program will be an expansion of the Jail Initiative.

Literacy Volunteers has partnered with Eagles Wings Food Pantry to offer financial literacy to their
referrals. This will be a six week program emphasizing financial wants versus needs and developing an
individual budget. This will be a first effort and will offered every quarter if successful.

Literacy Volunteers will continue to tutor referrals for citizenship and Armed Services testing. Beaufort
- County has another new citizen and a person that can serve in the army as well as other success stories
of participants reaching their goals, which may simply be being able to read a grade or two level higher
than prior to entering the program.

Literacy Volunteers feels like this has been a successful year. Volunteer hours given to the Agency have

been 1713.55. This includes the tutors and other volunteers on special projects. If the national rate of
$24.69 is used for volunteer hours the amount that has been given with hard work is $42,307.55, when
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the yearly budget is being maintained at less than $25,000. The community involvement is absolutely
tremendous and allows Literacy Volunteers to be successful.

Literacy Volunteers of Beaufort County

The annual card party fundraiser had to be postponed twice due to Florence. Thanks to the graciousness
of The First Christian Church, it was finally successfully held with the cooperation of the Yacht and
Country Club using the church kitchen and providing the luncheon. This is another case of the
community working together

Literacy Volunteers has distributed 15 book boxes in the county that contain free books and magazines
for adults. Volunteers check on these boxes monthly to renew or replace the contents. It is intended to
add more boxes this year and expand to other parts of the county. Presently, the boxes are located in
Washington, Aurora and Belhaven.

Literacy Volunteers continues to work hard with BC360 Literacy Task force to have Beaufort County to
be a “Community of Readers.”

Completed By: Jane H. Weaver
Program Coordinator

om J/ Netoree af// 'Y zi

7,

Sighature & Date
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT
Budget Form {

Agency: Literacy Volunteers of Beaufort County Amount Requested: $2,500
Column titles modified to reflect FY 2018 FY 2019 FY 2019 FY2020
LVBC fiscal year of 1/1-12/31 Actual Budget Actual Budget
Request
REVENUES:
3 Requested from Beaufort County 2,500 2,500 2,500 . 2,500
State
Cities/Towns Sk e el e e e e e
United Way 6,875 7,500 7,500 7,500
¢ Other Counties excluding
Beaufort County
Other:

- Grants 2.600 0 500 0
Donations/Fundraisers 5,715 6.200 8,944 7,000
Fees/Dues R S SRR Nt S R
Sales e T S e S e e e s S A
Miscellaneous 10 35 295 25

Begmmng Ralance (Deficit) N R R T e T
TOTAL: 17.700 16,235 19,742 17,025
_ EXPENSES
| Salaries and Benefits (includes
pavroll taxes) 9.110 15,000 11,538 12,500
- Program Services 1,047 800 880 800
Contractual Services 5,280 5,280 5,280 5,280
Commodities & Supplies
(includes postage) 847 700 954 - 750
Fundraisers 1,304 1.475 2,371 2,100
Capital g B I T S S
QOther 2.594 1,674 2,493 1,908
; TOTAL: 20,182 24,929 23.516 23,338

Organizational Data
President: Kevin Matsil
Executive Director: Patricia Lurvey
Treasurer: Ellen Angus
Other Officers: Vice-President: Ellen Ratcliffe: Secretary: Kris Bowen
by

70 AL
Completed by: ﬂﬂ"” s ?f ﬂ"}u‘"’/ Date:

(Signatuire) /
Name: Ellen L. Angus

Title: Treasurer
Phone: {252) 974-1812
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3115 PM

02/23/20
Cash Basis

Literacy Volunteers of Beaufort County

Balance Sheet
As of December 31, 2019

Dec 31, 18
ASSETS
Current Assets
Checking/Savings
FIRST SOUTH BANK 7.156.72
Total Checking/Savings 7 7.158.72
Total Current Assets 7.156.72
TOTAL ASSETS 7,156.72
' LIABILITIES & EQUITY '
Equity
Retained Earnings 10,734.24
Net income -3.577.52
Total Equity 7.136.72
TOTAL LIABILITIES & EQUITY 7,156.72
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7

INTERNAL REVENUE SERVICE ;
P. O. BOX 2508 i
CINCINNATI, OH | 45201 ' :

DEPARTMENT OF THE TREASURY

o
.,
i

Employer Identification Number:

vate: JUN 0?‘2003- 80-002548%

DLN:
17053126007023
LITERACY VOLUNTEERS OF BEAUFORT Contact Persoh:
COUNTY 2ENIA LUK ID§ 31522
¢/0 JAMES PRESSLEY Contact Telephone Number:
1385 JOHN SMALL AVE {877} 829-5500

WASHINGTON, HC | 27889-3842

Accounting Period Ending:
December 31

Form 990 Required:
Yes

Addendum Appliee:
No

Dear Applicant:

Based on ihformation supplied, and assuming your operations will be as
stated in your hpplication for recognition of exemption, we have determined
you are exempt ;rom federal income tax under section 501{a) of the Internal
Revenue (ode aaian oxganization described in secticn 501 (<) {3).

We have fukther determined that you are not a private foundation within
the meaning of pection 509(a) of the Code, because you are an organization
described in seFtions s09(a) {1) and 170{b) {1} (A) {vi).

if your sources of support, or your purpeses, character, or method of
operation change, please let us know 80 we can consider the effect of the
change on your exempt status and foundation status. 1In the case of an amend-
ment to your organizational document or bylaws, please send ug a copy of the
amended docume or bylaws. Also, you should inform us of all changes in your
name or addresgt

aAs of Januj 1, 1984, you are liable for taxes under the Federal
Tneurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for Fhe tax imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, i1f you are involved in an excess
benefit tramsadtion, that transaction might be subject to the excliee taxes of
section 4958. {QAdditicnally, you are not autcmatically exempt from other
federal excise ?axes. I1f you have any questions about excise, employment, or
other federal anes, please contact your key district office.

!

Grantors and contributors may rely on this determination unless the
Internal Revemle Service publishes notice to the contrary. However, if you
lose your section 509(a) (1) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for, or was aware

!
Letter 947 (DO/CG)
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Beaufort County, North Carolina
REQUEST FOR COUNTY FUNDING SUPPORT

Budget Form 1
Agency: Beaufort/Hyde Partnership for Children, Inc. Amount Requested $ 10,000
FY 2018-19 | FY 2019-20 FY 2019-20 FY2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES: 10,000 10,000 10,000

Requested from Beaufort County

Federal 19,125 19,126 19,126 19,126

State 1,488,318 1,513,089 1,513,089 1,613,089

Cities/Towns '

United Way 10,000 9,000 9,000

Other Counties excluding

Beaufort County '

Other: 9,565 35,000 35,000 20,000
Donations/T'undraisers ) R ‘ _
Fees/Dues 2334 4,600 4,600 3,100
Sales 7,500
Miscellaneous 2,727 3,000 3,000 3,000

Beginning Balance (Deficit) 133,295 107,636 107,636 68,656

TOTAL: 1,655,364 1,702,451 1,701,451 1,754,325
EXPENSES:

Salaries and Benefits 548,543 | 548,543 554,543 554,543

Program Services 119,851 159,587 179,587 212,336

Contractual Services 873,610 890,000 892,000 892,000

Commodities & Supplies 4,079 5,000 5,000 5,100

Fundraisers

Capital

Other 1,645 1,685 1,685 1,710

TOTAL: 1,547,728 1,594,815 1,632,815 1,665,689

Organizational Data

President: David Loope

Executive Director: Jessica Burnham
Treasurer: James Mclntyre

Other Officers: James Madson

Revenues:

Donations/Fundraisers- Includes all donations and designated private grants for other initiatives for different
programs offered at the partnership.

Fees/Dues- Fees from lending library membership and teacher training.

Sales- Sale of an asset

Miscellaneous- Sales tax refund, and interest earned on CDs.
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Beginning Balance: This reflects funding sources (designated grants) that don’t follow our fiscal year,
therefore causing those funds to flow into multiple fiscal years.

Expenses:

Program Services- Include everything that is paid out for our programs to run. Including but not limited to
travel, rent, supplies, trainings and more.

Contractual Services- We contract with both Beaufort and Hyde County Schools for NC PreK to provide slot
funding.

Other- Sales tax

Completed by: M Date: 3 ! I ! LOZ?

(Signature)

_Jdsada. Vuserel
(Name)

fiscal AMuars Adwmuaisheodar  Phone: _Z253-975-HE7 epl- o
(Title)
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency: Beaufort/Hyde Partnership for Children

1. WHOM DO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
LastYrActual | This YrEstimated | Next YrProjected
Unduplicated count of individuals served (if family, : 20 30 30
please count individual members) TOTAL:
la. Total continuing from previous fiscal year 19 23
1b. Total new for the year 20 11 7
lc. Total terminated during the year 2 transfer 7 graduation 5 graduation
4 graduation
20 30
2. RESIDENCE OF PARTICIPANTS TOTAL:
2a.  'Washington 14 21 21
2b.  Washington Park
2¢c.  Chocowinity 3 5 5
2d. Bath
2e.  Belhaven 3 4 4
2f.  Aurora
2g. Pantego
2h. Pinetown
2i.  Outside Beaufort County or Unknown
3. AGE GROUP TOTAL.: 20 30 30
3a. Infants through 4 years of age 5 9 11
3b. 5 through 12 years of age
3c. 13 through 17 years of age 13 16 16
3d. 18 through 29 years of age
3e. 30 through 64 years of age
3f. 65 and over
3g.  Not known or not applicable 2 5 3
4. INCOME OF PARTICIPANTS TOTAL:
4a. Below official poverty level ($12,000) 25 30 30
4b. At or near poverty level
4c.  Middle income ($30,000)
4d. Upper income ($60,000)
4e.  Nor known or not applicable
5. SEX TOTAL,: 21 30 30
5a. Male 4 5 5
5b. Female 17 25 25
5c.  Not recorded
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Beaufort County ‘
Request for County Appropriation

Budget Form 3
Agency: Beaufort Hyde Partnership for Children
Contact Information:
979 Washington Sguare Mall
Washington, NC 27889
252-975-4647-Phone
Amount Requested: $10,000

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

Beaufort Hyde Partnership for Children is requesting funds from the Beaufort County Commissioners
specifically for our ACCESS program: A-Adolescent C-Community C- Care providing E-Educational
and S-Supportive S- Services. Ourt program will work with the conjunction of the Beaufort County
School System in providing pregnant and parenting teens with services. The goals of the program are to
decrease the instances of secondary pregnancies and increase the instance of the completion of high
school along with post-secondary education.

In the past, the Higher Heights program, Healthy Outcomes has served approximately 20-30 pregnant
and parenting students in grades 6-12. Beaufort Hyde Partnership for Children’s Family Support
Advocate served as an officer within the Iigher Heights organization. She was also working with some
of the same parents with the Partnership’s programs and has already cultivated relationships with these
students. In speaking with our community partners, we feel that she would be the best candidate to
serve in this role moving forward since the previous program has dissolved. Without the program in
place, the teens that become pregnant will likely not finish their education with the Beaufort County
Schools. In addition, they might even become pregnant for a second or third time.

The Beaufort Hyde Partnership for Children ACCESS program will serve up to 20, first-time pregnant
or parenting living in Beaufort County, North Carolina and attending one of the public schools. In our
county, there are 14 public schools. This is made up of seven elementary schools, two middle schools,
three high schools, one alternative 6-12 learning center, and an Early College High School. Most of the
students in our county attend one of the six schools that are located within the City of Washington
district. The remaining eight schools are dispersed throughout the rural portions of Beaufort County.

Beaufort County had 38 teen pregnancies among our teens in 2018 according to
(http://www.shiftne.org/data/map/beaufort). The teen pregnancy rate in 2018 ranked Beaufort County
34 among 100 counties with a rate 22.6 pregnancies/1000 above the state rate. The percent of repeat
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pregnancies is 21.1% for Beaufort County. After reviewing these rates therefore, it is essential for this
program to continue in our community.

The Beaufort Hyde Partnershlp for Children is asking for funding to help cover the cost of the project
coordinator, program services, and supplies. The funding would offer one on one visits, group meetings,
providing support to access community services, and education in promoting High-School
graduaﬂon/post—educatlon/promotmg the delay of a second pregnancy.

The Program Coordinator will be responsible for assuring that the monthly visits are completed and are
one hour in length. After each visit they will be responsible for recording the visit, location of the visit,
length of visit, goals that were derived from the visit, and prov1de any documentation of the outcome of
the visit in the participants file.

The specific prograrn objective are listed below:

1. Delay of subsequent pregnancy among parenting students ages 13-19, with repeat pregnancy
rates equal to or less than the state’s prevailing rate for the same age group.

2. High School completion rates among pregnant/parenting students that meet or excess national
averages. Assisting graduates to become successful with furthering their education and/or
finding employment.

3. Preterm delivery rates among pregnant students 13-19 equal to or less than national rates for the
same age

Beaufort Hyde Partnership for Children has been serving children, parents, and childcare providers
within our local communities since 1998. Our organizafion will be successful in continuing this effort
for Beaufort County.

Completed By: \525$\ 4 w/\%u,v’n\nam/\ @‘K(w&t\}e Diveckev™

Printed Name & Position

\ :_@_!g- ' 3/9 , 20

Si gnah&& Date

467




(2R

gm IR )S) Depurtinent of tie Tronsury .
Intornsl Rovonua Servico
In reply refer tos 0248459781

Wy -

8104919

TR v ropegaen,

P.0. Box 2KEDB

Cincinnati OH 45201 June 03, 2008 LTR 4l68C ED
56~19922R87 000000 0D 000
: Din3e2la
BAOC: TE

BEAUFORT HYDE PARTNERSHIP FOR

% LISA WOOLARD
979 WASHINGTON SHUARE MALL
WASHINGTON NC 27B8Y9-3532797

Emplover Identification Number: B6-1992257
’ Person to Caontact: H8. WINKLER
Toll Free Telephone Numher: 1-877-829-H500

Dear TAXPAYER:

This is in respohse fo vour request of May 22, 2008, regarding vour
tax-exempt status,

Our records indicate that a determination letter was issued in
NOVEMBER 1998, that recognized vou as exempt frum Federal income tax,
and discloses that vou are currently exempt under section 501{c3(3)

of the Internal Reveanus Code.

Qur records also 1nd1cate vouy are not a private foundation within the
neaning of section B0%(m) of the Code because vou are described in
sectionfs? 509(a)(1) and Y70Ch3 (1Y LAdYLvid),

Nonors may deduct contributions te vou as provided in gsgotdon 170 af
the Code. Bedquests, legaciles, davises, transfers, ap gifts te vou or
for wvour use are deductible fpr Faderal estate and gift tax purposes
iF they meet the applicable provisiaons of sect:ons 2065, 2104, and

2522 of i{he Gada,

If you have any questiuns; please call us at the telephone number
shown in the heading of this letter. .
Sincerely yvours,

Pelleb 1, \Jatbisaes

Michele M, Sullivan, Oper. Mgr.
Accounts Managenent Operations I
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Beaufort/Hyde Partnership for Children

Statement of Receipts, Expenditures, and Net Assets - Modified Cash Basis

For the Year Ended June 30, 2019 Exhibit A
Without With
Donor Donor Total
Restrictions Restrictions Funds
Receipts:
State Awards and Contracts $ 1,487,805 513 1,488,318
Federal Awards 19,125 - 18,125
Private Contributions 3,271 - 3,271
Special Fund Raising Events 6,284 - 6,294
Interest and Investment Earnings 349 185 534
Sales Tax Refunds 2,193 - 2,193
Other Receipts 2,334 - 2,334
Total Receipts 1,521,371 698 1,522,069
Net Assels Released from Restrictions:
Satisfaction of Program Restrictions 44 692 (44,682) -
1,566,083 {43,994) 1,522,069
Expenditures:
Programs:
Child Care and Education Quality 191,146 - 191,146
Family Support 185,366 - 185,366
Health and Safety 70,692 - 70,692
NC Pre-K 931,992 - 931,992
Support;
Management and General 133,308 - 133,308
Program Planning, Coordination and Evaluation 33,578 - 33,579
Other:;
Sales Tax Paid 1,645 - 1,645
Total Expenditures 1,547,728 - 1,647,728
Excess (Deficiency) of Receipts Over Expenditures 18,335 (43,994) (25,659)
Net Assets at Beginning of Year 71,016 62,279 133,295
Net Assets at End of Year $ 89,351 18,285 107,636
Net Assets Consisted of:
Cash and Cash Equivalents $ 60,859 1,057 61,916
Investments 28 492 17,228 45,720
Total Net Assets $ 89,351 18,285 107,636

The Accompanying Notes are an Integral Part of the Financial Statements.

6
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Beaufort County, Ndrth Carolina

REQUEST FOR CITY FUNDING SUPPORT
Budget Form 1

Agency: Boys & Girls Clubs of the Coastal Plain

Amount Requested: $40,000

FY-2018-19 FY-2019-20 | FY-2019-20 FY 2020-21
Actual Budget Estimated Budget
Actual Request
Expenses
REVENUES:
Requested from Beaufort County | 40,000 50,000 40,000 40,000
Federal 7,650 7,650 7,650 8,000
- State 32,348 13,890 13,000 33,000
Cities/Towns 50,500 60,500 50,500 50,500
United Way 17,075 10,000 10,000 10,000
Other Counties excluding - - - - :
Beaufort County
Other:
Donations/Fundraisers 187,445 184,000 155,000 184,000
Fees/Dues 5,571 9,500 6,000 6,750
Sales - - - -
Miscellaneous 14,000 32,285 15,000 32,285
Begmnmg Balance (Deficit)
TOTAL: 314,589 367,825 297,150 364,535
EXPENSES:
Personal Services 163,436 176,765 165,000 176,765
Programs Services 3,311 2,100 1,163 13,650
Contractual Services - - - -
Commodities & Supphes 14,872 12,200 14,822 13,495
Fundraisers 1,268 : 1,500 1,500 1,500
Capital 57,710 - - -
QOther 91,904 95,000 90,000 77,950
' TOTAL: 332,501 287,565 272,485 283,360

Organizatignal Data

President: Kimberly Boyd

Executive Director: nfa

Treasurer: Paul Anderson

Other Officers: Board Chair — Bynum Satterwhite
Board Vice-Chair - Michael Smith

Date: cQJ/Q 9/20;20

Se etary Alan Lea)
Completed by: S L S e
| b (slgna?&re) )
Jacqueline D. Robinson
(Name)
Vice President of Program Initiatives
(Title)

Phone: (252) 355-2345 ext 225
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Beaufort County, North Carolina
PROGRAM PARTICIPANTS STATISTICS
Budget Form 2

Agency:_Boys & Girtls Clubs of the Coastal Plain

. WHOMDO YOU SERVE? Fiscal 2018-19 | Fiscal 2019-20 | Fiscal 2020-21
LastYrActual | This YrEstimated | Next YrProjected
Unduplicated count of individuals served (if family,
please count individual members) TOTAL: 269 239 240

la. Total continuing from previous fiscal year 132 159 160
1b. Total new for the year 137 80 80
lc. Total terminated during the year 0 0 0

. . RESIDENCE OF PARTICIPANTS  TOTAL: 269 239 240
2a. Washington 151 141 140
2b. Washington Park 0 0 0
2¢.  Chocowinity 7 7 5
2d. Bath 5 2 3
2e. Belhaven 79 61 60
2f.  Aurora 1 0 0
2g. Pantego 14 11 13
2h. Pinetown 4 8 8
2i.  Outside Beaufort County or Unknown 8 9 11

. AGE GROUP TOTAL: 269 239 240
3a. Infantsthrough 4 years of age ‘ 0 0 0
3b. 5 through 12 years of age 188 160 160
3c. 13 through 17 vears of age 77 74 75
3d. 18 through 29 years of age 4 5 5
3e. 30 through 64 years of age 0 0 0
3f. 65 and over 0 0 0
3g. Not known or not applicable 0 0 0

. INCOME OF PARTICIPANTS TOTAL: 269 239 240
4a. Below official poverty level ($12,000) 135 106 105
4b. Ator near poveity level 93 97 100
4c.  Middle income ($30,000) 40 35 35
4d. Upper income ($60,000) 1 1 0
4e. Nor known or not applicable 0 0 0

. SEX - TOTAL: 269 239 240
5a, Male 157 132 135
5b, Female 112 107 105
5¢.  Notrecorded 0 0 0
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Beaufort County

Request for County Appropriation
Budget Form 3

Agency: Boys & Girls Clubs of the Coastal Plain — Belhaven and Washingtoﬁ Units

Contact Information: Lorene Jackson, Chief Development Officer and Senior Vice President
621 W. Firc Tower Road; Winterville, NC 28590
252-355-2345 ext. 214 LJackson@bgecp.com

Amount Requested: $40,000

Please outline what the County appropriation will specifically be used to fund within your agency.
Please provide as much detail as possible, and should you need to use additional paper, please place the
agency name at the top of each sheet.

Belhaven and Washington Units of Boys & Girls Clubs of the Coastal Plains are grateful for previous
financial support provided by Beaufort County. We are requesting $40,000 for the 2020-2021 fiscal
year to support general operating costs which allows us to keep the Club open and serving youth, both
during the academic year and the summer. Funding received by Beaufort County will be utilized to pay

a portion of the following budgeted expenses: staff salaries ($114,870); program services ($1,500); and
supplies ($14,050).

Beaufort County Units had a 2019 annual membership of 239 members, ages 6-18, and served
approximately 95 members daily. Of those, 45% are female and 55% are male; 74% are African
American, 9% are Caucasian, 10% are Hispanic and 7% are Bi-racial; 96% qualify for free or reduced
school lunch; 66% live in single-parent households; and 91% live in a home with a household income
below $25,000.

Both Units are open from 2:30-7:00 p.m., Monday through Friday during the school year and from 7:00
a.m.-6:00 p.m. during non-school days (teacher workdays, ¥ school days, and some holidays) and
summer. Other options for afterschool care would far exceed the annual academic year membership fee
of $100 in Washington and $25 in Belhaven, and free summer membership at both Units. No child is
ever turned away for inability to pay the membership fee.

At the heart of the Boys & Girls Club, experience for youth is a set of targeted programs that help youth

to achieve success in the three Priority Outcome Areas: Academic Success, Healthy Lifestyles, and
Good Character and Citizenship.
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Academic Success:

Power Hour — Making Minutes Count — helps Club members, ages 6-18, achieve academic
suceess by providing homework help, tutoring, and high yield learning activities, and
encouraging members to become self-directed learners.

STEM - Through various partnerships with Organizations such as the Beaufort Police Activities
League and NC Estuarium, STEM opportunities are offered to middle school Club members
year-around.

Workforce Readiness — programming opportunities will provide hard and soft skills to our
middle and high school members. We will implement Career Launch (helps young people
explore a variety of careers, make sound educational decisions, and prepare for the world of
work), Money Matters (promotes financial responsibility and independence among Club
members, ages 13 — 18, by building their basic money management skills, and the opportunity to

. tour college and university campuses, exposing members to career opportunities.

Healthy Lifestyles:

Child and Adult Care Food Program (CACFP): is a USDA funded program that provides
reimbursement dollars to organizations that feed their selected population. Participating
organizations must meet the USDA guidelines in regard to the types of food served, portion size,
and serving times. All youth in the organization benefits from this program, with the ability to
receive a snack and dinner daily. In 2019, 15,381 healthy meals and 9,863 healthy snacks were
served to Club members at the Beaufort County Units. In a county in which 23% of its youth
below age 18 living in food insecure households, the ability to recelve these meals and snacks at
the Club is crucial to Club members. :

Triple Play — is Boys & Girls Clubs of America’s comprehensive health and wellness initiative
that strives to improve the overall health of members, ages 6-18, by increasing their daily
physical activity, teaching them good nutrition and helping them develop healthy relationships.
SMART Moves — is nationally acclaimed prevention program. Revised in 2011, the program
exposes youth to various activities designed to hone their decision-making and critical-thinking
skills, as well as learn how to avoid and/or resist alcohol, tobacco, other drugs and premature
sexual activity.

Street SMART — educates pre-adolescents about the destructive lifestyles of gangs and develops
resistance and refusal skills. It consists of four program areas — gang awareness and prevention,
conflict resolution, valuing differences, and peer leadership training.

Good Character & Citizenship:

Torch Club ~ is & chartered small-group leadership and service club for boys and girls ages 11-
13. Torch Club is a powerful vehicle through which Club staff can help meet the special
character development needs of younger adolescents at a critical stage in their development.
Torch Club members learn to elect officers and work together to implement activities in four
areas: service to Club and community, education, health and fitness, and social recreation.
Million Members, Million Hours of Service (MMMHS) — encourages good character and
appreciation for citizenship and provides every Club member with opportunities to serve in year-
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round Club and community-based volunteer service experiences. BGCA encourages Clubs and
provides resources to help them engage every member in at least one hour of service each year.

Completed By: L/QCQD{— frte ﬁlvmsor- Vice Prﬁrdan/—ﬁ ﬁnamm /nf‘)"lﬁ‘]liw;

Printell Name & Position

S Z%W/ﬁ% = /.29 /é?o;o

onatfre & Date
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/ SERVICE

North Carolina Department of Agriculture ;
and Consumer Services '
N.C. Forest Service

Steven W. Troxler Scott Bissette
Commissioner - Assistant Commissioner

. 3810 Dr. M. L. King Jr. Blvd.
New Bern, NC 28562-2236
February 20, 2020

D-4FA :
Budget-—Beaufort

Ms. Anita Radcliffe

Beaufort County Finance Officer
121 West 3% Street

Washington, NC 27889-1027

Dear Ms. Radcliffe:

Attached is the Cooperative Budget between Beaufort County and the N. C. Forest Service for
2020/2021. The total budget has mcreased $15,419 this year. Your share of the budget has
increased $6,168.

Items concerning the 2020/2021 Budget:

1.) We are figuring a 3% tentative raise for all certified employees.
2.) The State Health Plan benefit cost $6,647 per each full-time employee.

3.) This year the Retirement benefit plan has increased to 21.44% for all certified
employees.

4.) Budget item #531577 was implemented into the budget (1% unemployment reserve
payment to the Division of Employment Security per Session Law 2013-2).

5.) The budget item #531441 (On Call), requires compensation to employees that have to
remain available and in communication by pager or telephone per N. C. Forest
Service policy. (This was implemented in September 2005 and is for weekends
holidays, and aﬁer normal hours.)

6.) Motor Vehicle Replacement: Note: Vehicles purchased will be funded 100% for a
one-year purchase.

1616 Mail Seivice Center, Raleigh, North Carclina 27699-1616

Phone: (819) 857-4801 « FAX: (919) 857-4802 - www.ncforestservice.gov
An Equal Opportunity Employer
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Ms. Anita Radcliffe 2 February 20, 2020

-A replacement vehicle was not requested for 2017/2018.

A replacement vehicle was not purchased for 2018/2019.

A replacement vehicle was not requested for 2019/2020.

A 1-ton 4WD pickup with mechanics’ body is not requested for fiscal yeér 2020/2021.
So, the total in budget item 534541 (Motor Vehicle Replacement) is $0.00 for 2020/2021,

I have listed an explanation of the budget items next to the item (example: 533240—Carpentry &
Hardware Supphes paint, nails, lumber).

Also, an organizational chart for the N. C. Forest Service in Pitt County is attached. The current
employees are listed with titles, classifications, and a position count.

If you have any questions, please contact me at 252-517-4764 ext. 224, or email me at
Dennis.Register@ncagr.gov.

Thanks for your continued support and cooperation.

Sincerely,

Ry

Dennis Register
District Forester
NC Registered Forester #1434

DKR:CDJ
Attachments
cc: Beaufort County Ranger
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BEAUFORT COUNTY TENTATIVE BUDGET 2/120/2020
2019-2020
APPROPRIATIONS COUNTY 40% $ 166,008,060
' STATE 60% $ 249,010.00 ,
$ 415,018.00
531211 SALARIES CERTIFIED LP%
County Ranger 450% 12mos. @ $ 4,400 $ 49,198.94
Asst, County Ranger 0.00% 1i2mos. @ $ 2,758 $ 33,100.08
FFEO 0.00% 12mos. @ $ 3,199 § 38,387.50
FFEO 0.00% 12mos. @ $ 3,150 $ 37,805.86
FM Secretary 3.25% 1.5mos. @ $ 3111 § 4,666.11
’ $ 163,158.49
531311 Temporary
Beaufort Smokechaser 11 months @ $ 2,176.45 $ 23,941.00
, $ 23,941.00
531411 Overtime Pay $ 10,000.00
531421 Holiday Premium $ 6,251.00
531441 On Call 8 6,000.00
531461 Longevity Pay (4.50% x $49,198.94 & 3.25% x $4,666.11) $ 2,365.60
531511 Social Security 7.65% of $ 205,716 $ 15,737.28
531521 Retirement Contributions 21.44% of $ 165,524 $ 35,488.37
531561 Hospital Insurance 6,647 x4.15 $ 27,585.05
531577 DES “187,099 x1% $ 1,870.99
532133 Physicals (Drug testing) $ 1,000.00
532186 Security System Services $ 2,500.00
532199 Other Services $ 4,392.00
532210 Electricity $ 7,000.00
532220 Natural Gas $ 2,500.00
532230 Water & Sewer $ 1,000.00
532310 Repairs--Buildings (Air Conditioning Systems, Carpentry, Electrical, Plumbing) $ 2,500.00
5632331 Repair-Motor Vehicles (Outside Labor) $ 6,500.00
532441 Maint Agreement-Other Software $ 4,800.00
632590 Rent of Equipment (Oxygen & acetylene tanks) $ 700.00
632721 Travel Subsistence (Lodging) $ 1,500.00
532724 Travel Subsistence (Meals) $ 1,500.00
532811 Telephone $ 5,000.00
532812 Telephone Data Charge $ 3,000.00
532814 Cellular Phone Service $ 4,500.00
532815 E Mail $ 476.00
532817 Internet Service Provider Charge $ 2,952.00
532823 NCID $ 200.00
532840 Postage $ 500.00
532840003 Postage, FR&Del-Postal ' . $ 500.00
532850 Printing/Binding (1 & E Sheets, Business Cards) $ 350.00
532912 Motor Vehicle Insurance $ 3,500.00
532913 Liability Insurance $ 2,500.00
- 533110 Office Material/Supplies $ 900.00
533120 Data Processing Supplies (Cartridges) $ 200.00
533130 Photographic Supplies $ 50.00
533150 Security & Safety Supplies (Fire shelters, extinguishers, F. A. kits) $ 3,500.00
533190 Other Administrative Supplies (reflective tape, flagging tape, signs) $ 1,500.00

Page 1 0of2
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533210
533240
533250
533290
533310
533320
533330
533340
533350

533410 -

533510
533710
533720
533900
33900003
534522
534534
534539
534541
534710
535890
6535800

BEAUFORT COUNTY TENTATIVE BUDGET

2019-2020
Household/Cleaning Supp.
Carpentry & Hardware Supplies (paint, nails, lumber)
Agricuitural Supplies (Fertilizer, grass seed)
Other Facility & Hardware (chainsaws, parts, locks,mowers,etc.)
Gasoline
Diesel
0il, Lubricants, Fluids
Tires I Tubes
Motor Vehicle Parts (filters, llights, light bars)
Fire Suppression (Safety Day, other meetings , shacks, coffee, etc.)
Clothing / Uniforms (Firefighters boots)
Scientific Supplies (Forest Management Tools)
Educational Supplies (Smokey items, training items)
Other Supplies gas cans, axes, antennas, coolers, storage boxes)
Radie (repairs and replacement parts)
Equipment - Computer,printer,etc.
Equipment - PC's & printers
Other Equipment {(Heating System, etc.)
Motor Vehicle Replacement
Computer Software
Other Administrative Expenses including Fire Meals, flags)
Other Expenses {burning permits, film processing)

GRAND TOTAL
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2/20/2020

700.00
1,500.00
500.00
3,500.00
10,000.00
8,000.00
5,000.00
6,000.00
42,000.00
1,500.00
2,500.00
600.00
900,00
1,500.00
500.00
500,00
500.00
2,500.00
200.00
500.00
500.00

$415,017.78
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